BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

HOLLANDSE KUST NOORD WIND PARK Project

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
|3 | 20 | 27 | 03 [ 10 | 17 | 24 01 | o8 | 15 [ 22 | 29 [ 05 | 12 | 19 [ 26 | 02
= 123A90 - Cross Wind BLPH - Preliminary Lvl 4. Schedule - baseline issued 25.10.20: 510d | 10-Aug-23A | 22-Mar-25 | | | |
K Milestones & Key Dates 47d 25-Oct-24 21-Dec-24 | | 4
B KeyDates 4d 16-Nov-24  20-Nov-24 >
@ KDO08 KDO08 - Assembly of Steel Structure of Lower Deck (Primary and Secondary Steel) completed - (Contract 0d | 16-Nov-24 ® xDos- Assembly of Steel Structure of Lower Deck (Primary and Seéondary Steel) completed - (Contract: 29.03.2024]
W KDO09 KDO9 - Installation of Mechanical Equipment of Lower Deck completed - (Contract 2809.2024) 0d | 20-Nov-24 o ® D09 - Insta]liation of Mechanical Equipment of Lower Deck ciompleted - (Contract 2809.2024)
Bl Detail Engineering 54d | 25-Oct-24 20-Dec-24 3 ! 4 3 3
B}y Contract Deliverables 54d 25-Oct-24 20-Dec-24 4
s CDL-POS-42 Commissioning and Handover Procedures - Index 0d 25-Oct-24 Commissioning and Handover Procedures - Index |
& CDL-POS-30 Data Delivery Plan for CMMS od 25-Oct-24 Data D:elivery Plan for CMMS
@ CDL-POS-22 Lessons Learnt Workshop od 25-Oct-24 1»95501135 Learnt Workshop
@ CDL-POS-45 Operating Philosophy 0d 20Dec24 | ‘ 77777777777777777777777777777777777777 \T 777777777777777777777777 . Ope}atlng Pinlosoi;)hy 777777777777777777777777777777777 \ 7777777
& CDL-POS-40 Operations Readiness Plan 0d 25-0ct-24 Operations Readiness Plan
@ CDL-POS-34 Repeated Failures Management Plan od 25-Oct-24 Repeaﬂed Failures Management Plan ‘ ‘ ‘
@ CDL-POS-44 Specialist Subcontractor Plan 0d 25-Oct-24 Spedaﬁst Subcontractor Plan
@ CDL-POS-43 Systemi sation Workshop 0d 25-Oct-24 System:i sation Workshop
By Payment Milestones 56d 26-0ct24  21Dec24 | & - - > S -
I". Project Management incl. Services for Company Doc umentation, Ins urances /Financial Guarantees 0d 26-Oct-24 26-Oct-24
@ PM-MIL-2 All60 day deliverables issued 0d | 26-Oct-24 All 60 day deliverables issued | 1
& PM-MIL-3 All90 day deliverablesissued 0d | 26-Oct-24 All90 hay deliverables issued
I". BLPH Procurement; Materials and Equipment Supply - Delivery of Materials 56d | 26-Oct-24 21-Dec-24 ¢
@ MATMIL21 Bulk Materials (E & ) 0d | 26-0ct-24 ® BukMaterials(E&D) S S -
@ MAT-MIL-11 Other Equipment/Materials - [Air Compressor Padkage]- Delivery 2 0d 01-Nov-24 ‘ Other Equipment/Materials - [Air Compr(%cssor Padkage]- Delivery 2
& MAT-MIL-13 Other Equipment/Materials - [Davit Crane] - Delivery 4 0d 21-Dec-24 @ Other Equiplﬁent/Materia]s - [Davit Crane] - Delivery 4
@ MAT-MIL-10 Other Equipment/Materials - [H2 Vessel] - Delivery 1 0d | 08-Nov-24 ‘ ¢ & Other quuipment/Materia]s - [H2 Vessel] - Delivery 1 ‘ ‘
Ky Engineering 480d 10-Aug-23A  22-Mar-25 ‘ - - —
l". Detail Engineering 420d 10-Aug-23A  11-Jan-25 14
I". General 47d 26-Oct-24 20-Dec-24 v
s ENG-MULTI-1000-A Decommissioning and Abandonment Philosophy - IFA 20d | 11-Nov-24 03-Dec-24 ' : ' Decommissioning and Abandonment Pl%lilosophy -IFA
@ ENG-MULTI-1000-B Decommissioning and Abandonment Philosophy - IFC 15d  04-Dec-24 20-Dec-24 ' I Decommissioﬁing and Abandonment Philosophy - IFC
@ ENG-MULTI-1030-A Permit Management Plan - [FA 15d | 26-Oct-24 13-Nov-24 ' I Permit Management P]lan -IFA
& ENGMULTI1030B  PermitManagementPlan - IFC 10d 22-Nov24  03Dec24 | | S 7 permitManagementPlan -IFC S o
By Maintenance 62d 26-0ct24  11Jan-25 3 3 3 >
I". Issue For Approval 62d 26-Oct-24 11-Jan-25 4
@ ENG-OP&MAIN-1070-A | Asset Register - [FA 15d | 26-Oct-24 13-Nov-24 I - I Asset Register - [FA | i
@ ENG-OP&MAIN-1030-A | Battery Limit Isolation Plan and Equipment Isolation Guideline - [FA 20d | 14-Nov-24 06-Dec-24 ' ' Battery Limit Isolation Plan and Equ:ipment Isolation Guideline - IFA
& ENGOP&MAIN-1120-A | Failure modes effects, and criticality analysis (FMECA) - IEA 15d 21-Dec24  1lJan25s | | S o — — | Failure modes effects, and diticality
@ ENG-OP&MAIN-1010-A | Firstfilllist- [FA 15d 07-Dec24  24-Dec-24 ' | Firstfilllst - IFA
@ ENG-OP&MAIN-1130-A  FMECA for Key Equipm entltems - IFA 15d  11-Nov-24 27-Nov-24 ‘ [ ] FMEC Afor Key Equipmentltems - IFA ‘ ‘
@ ENG-OP&MAIN-1160-A  Maintenance Schedule - I[FA 15d  14-Nov-24 30-Nov-24 ‘ L I' Maintenance Schedule - [FA ! !
@ ENG-OP&MAIN-1150-A | Mechanical Handling - Lifting equipment requisition and location list - IFA 15d | 26-Oct-24 13-Nov-24 ' | Mechanical Handling - ILif‘u'ng equipment requisition and location list - 3IFA
@ ENG-OP&MAIN-1140-A | Mechanical Handling - removal & replacement procedures - IFA 15d | 26-Oct-24 13-Nov-24 R | — 7777777777777777 I I\;IechaméaI Har;dhng-r:em()v:al ;& rep]‘:acemen{ procédures - iFA 777777 777777777777777777777777777777777777777 7777777
@ ENG-OP&MAIN-1040-A | Operability and maintainability workshop report- [FA 15d | 14-Nov-24 30-Nov-24 ' ': Operability and maintainability workshop reiport- IFA
@ ENG-OP&MAIN-1000-A ' Operations Readiness Plan - [FA 15d  26-Oct-24 13-Nov-24 [ : ] Operations Readiness P;]an -IFA ‘ ‘
@ ENG-OP&MAIN-1090-A | Reliability Availability Maintainability (RAM) model - [FA 15d | 04-Dec-24 20-Dec-24 ! ! I I Reliability Avaiilability Maintainability (RAM) model - [FA ‘
= ENG-OP&MAIN-1100-A | Reliability Availability Maintainability (RAM) Study Report - IFA 10d | 21-Dec-24 04-Jan-25 3 7 Reliability Availability Maintainability (RAM) St
= Actual Level of Effort < < Baseline Milestone Data Date: 25-Oct-24 Date _ _ Rev.ision Checked Approved
— e oo T T I SR
W /ctual Work q D summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
3 Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration |8 19 20 21 22
[3 | 20 | 27 | 03 | 10 | 17 | 24 01 | 08 | 15 [ 22 | 29 | 05 | 12 | 19 [ 26 [ 02
@ ENG-OP&MAIN-1180-A ' Two-year operating spares list - [FA 15d | 02-Dec-24 18-Dec-24 ' Two-year operatihg spareslist - IFA 1
I". Issue For Construction 32d 26-Nov-24 04-Jan-25 q ! ! 4
@ ENG-OP&MAIN-1070-B | Asset Register - IFC 10d 26-Nov-24 06-Dec-24 |:| Asset Register - IFC
= ENG-OP&MAIN-1030-B | Battery Limit Isolation Plan and Equipment Isolation Guideline - IFC 10d | 19-Dec-24 02-Jan-25 1 Battery LimitIsolation Plan and Equipmeﬁt Isolati
@ ENG-OP&MAIN-1040-B | Operability and maintainability workshop report- [FC 10d | 21-Dec-24 04-Jan-25 ‘ ‘ |::| Operability and maintainability workshop repq
@ ENG-OP&MAIN-1000-B | Operations Readiness Plan - IFC 10d 26-Nov24  06-Dec24 | | - ="/ operationsReadinessPn-1,C . o
@ ENG-OP&MAIN-1180-B | Two-year operating spares list- IFC 10d | 19-Dec-24 02-Jan-25 ! ! 1 Two-yearoperating spares list- IFC !
l"- Process Engineering 343d 09-Sep-23A | 26-Oct-24 4
& ENGPROC0000 CPIP&ID Input Frozen 0d | 26-Oct-24* CPI P&ID Input Frozen
@ ENGPROC1070 HYDRAULIC STUDY REPORT 155d 23-Oct-23A | 26-Oct-24 HYDRAULIC STUDY REPORT
@ ENGPROC1100 PROCESS P&I DIAGRAMS (IFR, IFA, IFC) 154d | 09-Sep-23A | 26-Oct-24 777PR0’CE53?&fD]ACW’S’U’FR?iF’ATF’C’J’””mTmmm”mmmmmmm”m”f 777777777777777777777777777777777777777 7777777
@ ENGPROC1060 PROCESS SIMULATION REPORT 35d | 03-Nov-23A | 26-Oct-24 PROCESS SIMULATION REPORT ! ! !
@ ENGPROC1140 START-UP, NORMAL OPERATION, NORMAL & EMERGENCY SHUTDOWN PROCEDURE 81d| 06-Nov-23 A | 26-Oct-24 START;"-UP: NORMAL OPERATION, NORMAL & EMERGENCY SHUTDOWN PROCEDURE
l". Structural Engineering 404d 02-Oct-23 A 03-Jan-25 v
@ ENGSTR1080 TOPSIDE SECONDARY STRUCTURAL DRAWINGS & DETAILS (IFR, IFA, IFC) 70d|20-Oct23A | 26-Oct-24 TOPSIPE SECONDARY STRUCTURAL DRAWINGS & DETAILS (IFR, IEA, IFC) 3
@ ENGSTR1060 TOPSIDE STRUCTURAL REPORTS & CALCULATIONS (IFR, IFA, IFC) 265d 02-Oct23A | 26-Oct-24 7 ”T@P@’S’IP’E’ STRUCTURALREPORTS & CALEULATiOi\fg (FRIFAIFC) 777777777777777777777777777777777777777 7777777
I". Issue For Approval 358d 09-Oct-23 A 18-Dec-24 ! ! 4
@ ENG-STR1030-A BLPH PLATFORM - TRANSPORTATION FATIGUE ANALYSIS - IFA 71d | 20-0ct23A | 26-Oct-24 I BLPH‘ 'PLATFORM - TRANSPORTATION FATIGUE AN:ALYSIS IFA !
@ ENG-STR1960-A CAISSON DETAILS - IFA 30d| 26-Jan-24A | 30-Nov-24 ' ‘ 'j CAISSON DETAILS - IFA
@ ENG-STR1140-A CAISSONS - LOAD-OUT ANALYSIS - IFA 35d| 26-Oct-24 06-Dec-24 ' | CAISSONS - LOAD-OUT ANALYSIS - fFA
& ENG-STR1210-A MTO - TOPSIDE - GRILLAGE& FASTENING - IFA 10d 09-Oct:23A  07-Nov-24 | | |———| © MTO - TOPSIDE - EliiLLA(f;izfg}fFfAsfrﬁﬁNiNi{ EA o
@ ENG-STR1210-B MTO - TOPSIDE - GRILLAGE & FASTENING - IFC 10d | 20-Nov-24 30-Nov-24 ! |:|3 MTO - TOPSIDE - GRILLAGE & FASTENING - ch
@ ENG-STR1230-A MTO - TP - GRILLAGE & FASTENIN G - IFA 10d 09-Oct23A | 18-Dec-24 ' ‘ I MTO-TP- GRILLAGE & FASTENING - IFA !
@ ENG-STR1690-A TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +23310-I1FA 35d 20-0ct-23A | 09-Nov-24 |:| TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +23310- IFA
@ ENG-STR1700-A TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +30310-IFA 35d 20-0ct-23A | 09-Nov-24 :: TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +30310- [FA
& ENG-STR1760-A TOPSIDE - IDENTIFICATION PANEL - IFA 31d 26-0ct24  02-Dec24 | [ ( —— 3 TopsmE- ibisi\iﬁFfléAfolbfl\iFANﬁLf-flfFAf; 777777777777777777777777777777777777777 o
I". Issue For Construction 294d  18-Dec-23 A 03-Jan-25 4
@ ENG-STR1070-B BLPH PLATFORM - FE ANALYSES - IFC 28d| 29-Apr-24A | 04-Dec-24 D — 1 BLPH PLATFORM - FE ANALYSES - IFC ' !
@ ENG-STR1000-B BLPH PLATFORM - IN-SERVICE ANALYSIS - IFC 31d 18-Dec23A | 07-Nov-24 :| BLPH PLATFORM - IN-SERVICE ANALYSIS IFC
@ ENG-STR1050-B BLPH PLATFORM - JOINT CHECK DESIGN REPORT - IFC 33d| 21-May-24 A | 04-Dec-24 ' ‘ — BLPH PLATFORM - JOINT CHECK DESIGN REPORT - IFC 3
& ENG-STR1040-B BLPH PLATFORM - LIFTING ANALYSIS - IFC 37d 19Jan-24A  09-Dec24  — (”””mm””m””m””m”Hlm””m”'77éL15ﬁ15LAfoF61iM:Lfﬁli\iG’XNAL{fsié:iFf: 777777777777777777777777777777 o
@ ENGSTR1010-B BLPH PLATFORM - LOAD-OUT ANALYSIS - [FC 32d| 09-Feb-24A | 07-Nov-24 1 BLPHPLATFORM- LOAD-OUT ANALYSIS - IFC ! !
@ ENG-STR1060-B BLPH PLATFORM - SECONDARY STRUCTURES DESIGN & CRANE PEDESTAL DESIGN REPORT - IFC 37d| 14-May-24A | 09-Dec-24 ' ‘ | BLPH PLATFORM - SECONDAR‘:Y STRUCTURES DESIGN & CRANE PEDESTALﬁESlGN R
@ ENGSTR1020-B BLPH PLATFORM - TRANSPORTATION ANALYSIS - IFC 15d | 25-Jan-24A | 07-Nov-24 I:| BLPH PLATFORM - TRANSPORTATION ANALYSIS - IFC
= ENG-STR1030-B BLPH PLATFORM - TRANSPORTATION FATIGUE ANALYSIS - IFC 10d | 09-Nov-24 20-Nov-24 1 gipH PLATFORM - TRANSPORTATION FATIGUE ANALYSIS - ;IFC
& ENG-STR1150-B CAISSONS - TRANSPORTATION ANALYSIS - IFC 33d 05-Aug24A  04-Dec24  — — 1 CAISSONS-TRANSPORTATION ANAIYSIS-IFC o
@ ENG-STR1950-B CAISSONS DETAILS - IFC 19d 13-Sep-24A | 18-Nov-24 ' ‘ | CAISSONS DETAILS - IFC : :
@ ENG-STR1940-B CAISSONS ELEVATION - IFC 19d 13-Sep-24A | 18-Nov-24 ' I cAISSONS ELEVLATION -IFC
@ ENG-STR1250-B DRAW INGS LIST - IFC 22d| 26-Apr-24A | 21-Nov-24 ' ' DRAWINGS: LIST - IFC
& ENG-STR1690-B TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +23310-1FC 17d | 22-Nov-24 11-Dec-24 ' | TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +2331¢ -IFC
& ENG-STR1700-B TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +30310-IFC 17d 22-Nov24  11Dec24 | | S — | TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRAN GEMENT EL +30310-1FC
@ ENG-STR1760-B TOPSIDE - IDENTIFICATION PANEL- IFC 15d | 14-Dec-24 03-Jan-25 ! : ' —1 TOPSIDE - IDENTIFICATION PANEL- ch
@ ENG-STR1120-B TP - JOINT CHECK DESIGN REPORT - IFC 39d 30Jul-24A | 11-Dec-24 ' | TP-JOINT CHECK DESIGN REPORT IFC i
@ ENG-STR1110-B TP - LIFTING ANALYSIS - IFC 35d| 27-May-24A | 06-Dec-24 ' : ‘ | TP - LIFTING ANALYSIS - IFC 3
@ ENG-STR1080-B TP - LOAD-OUT ANALYSIS - IFC 37d| 13-May-24A | 09-Dec-24 ' | TP-LOAD-OUT ANAIYSIS - ch§
& ENG-STR1090-B TP - TRANSPORTATION ANALYSIS - IFC 39d 12-Mar24A  11-Dec24  — - | TP.TRANSPORTATION ANALYSIS-IFC o
|
[
—1
[

Actual Level of Effort
Primary Baseline

Actual Work

Remaining Work
Critical Remaining Work

Data Date: 25-Oct-24
Page 2 of 32

o < Baseline Milestone
* @ Milestone
& D summary

CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved
16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR
01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR
06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR
04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR
04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
|3 20 | 27 | 03 [ 10 [ 17 | 24 01 | 08 | 15 [ 22 | 29 | 05 | 12 | 19 [ 26 ] 02
@ ENG-STR1130-B TP-MP FLANGE CONNECTIO NVERIFICATION - IFC 21d| 29-May-24 A | 20-Nov-24 I : I Tp-MpP FLANGE CO NNECTIO NVERIFICATION - IFC
By PipingEngineering 185d 18-May-24A | 21-Dec-24 ! ! 4 ! !

By IssueFor Approval 152d 18-May-24A | 13-Nov-24 >

&2 ENG-PIP-1540-A Piping and support general arrangement - Above Lower Deck - [FA 30d | 24-May-24 A | 26-Oct-24 e 7"7 ) P]pmg and support general arrangement Above Lower Deck lFA S 777777777777777777777777777777777777777 7777777

@ ENG-PIP-1560-A Piping and support general arrangement - Above Upper Deck - [FA 30d | 18-May-24 A | 26-Oct-24 [ 0 Plplng and support general arrangement - Above Upper Deck-IFA ! !

@ ENG-PIP-1530-A Piping and support general arrangement - Below Lower D eck - [FA 30d | 24-May-24 A | 26-Oct-24 [ 0 P]pmg and supportgeneralarrangement - Below Lower Deck-IFA ; ;

@ ENG-PIP-1550-A Piping and support general arrangement - Below Upper Deck - [FA 30d ' 24-May-24 A | 26-Oct-24 r— 0 Plplng and support general arrangement - Below Qpper Deck - [FA ‘ ‘

@ ENG-PIP-1570-A Piping and support general arrangement from EL. +31.410m o EL. +36.210m - [FA 30d ' 24-May-24 A | 26-Oct-24 |] Pipin:g and support general arrangement from EL;+31.410m EL +36.210m - [FA

&2 ENG-PIP-1580-A Piping and support general arrangement from EL +36.210m to Above - [FA 30d | 24-May-24 A | 26-Oct-24 0 Piping and support general arrangement from EL. ‘+36 210m to Above - [FA

@ ENGPIP-1030A Piping Fabrication & Installation Specification - IFA 15d 26-O0ct-24  13-Nov-24 | | S | pipingFabrication & Installation Specification -IA o

@ ENG-PIP-1040-A Pressure testi ng of Pipe work Specification - IFA 15d | 26-Oct-24 13-Nov-24 ' : I Pressure testing of Pipeiwork Specification - IFA

By IssueFor Construction 60d | 12-Sep-24A | 21-Dec-24 ; ; 4 ! !

@ ENGPIP-1680B MTO - Piping Support - IFC 10d 12-Sep-24A | 07-Nov-24 N[ ) g Piping Support - IFC

& ENG-PIP-1540-B Piping and support general arrangement - Above Lower Deck - IFC 19d | 09-Nov-24 30-Nov-24 ' ' Piping and support general arrangement - Ai)ove Lower Deck - IFC

@ ENG-PIP-1560-B Piping and support general arrangement - Above Upper Deck - [FC 19d | 09-Nov-24 30-Nov24 | | 7 e — I: 7 Plp{n;g and ;upport;gener;al arranéement iAbové Upperi)eck ilFC 777777777777777777777 7777777

@ ENG-PIP-1530-B Piping and support general arrangement - Below Lower D eck - [FC 19d | 09-Nov-24 30-Nov-24 ' ' Piping and support general arrangement - Bielow Lower D eck - IFC

@ ENG-PIP-1550-B Piping and support general arrangement - Below Upper Deck - IFC 19d  09-Nov-24 30-Nov-24 L I Piping and support general arrangement - Below Upper Deck- [FC

@ ENG-PIP-1570-B Piping and support generalarrangement from EL.+31.410m o EL. +36.210m - IFC 19d | 09-Nov-24 30-Nov-24 ' ' Piping and support general arrangement fmm EL+31.410m to EL +36.210m - IFC

@ ENG-PIP-1580-B Piping and support generalarrangement from EL +36.210m to Above - [FC 19d | 09-Nov-24 30-Nov-24 ' ' Piping and support general arrangement fm:m EL+36.210m to Above - IFC

& ENG-PIP-1030B Piping Fabrication & Installation Specification - IFC 15d 23-Nov24  10Dec24 | | N S— I | piping Fabrication & Installation Specification -IFC o

@ ENG-PIP-1670-B Piping Support Book - IFC 10d 26-Oct-24 07-Nov-24 E————"7 pipingSupportBook-IFC | 3

@ ENG-PIP-1040-B Pressure testi ng of Pipework Specification - IFC 10d  11-Dec-24 21-Dec-24 1 pressure testing of Pipework Specification - IFC

I". Mechanical Engineering 290d 29-Nov-23 A 06-Dec-24 v

l". Issue For Approval 15d | 26-Oct-24 13-Nov-24 v

@ ENGMECH-1460-A | FirstFill / Lubricants List- IFA 15d 26:0c24  13Nov24 | | S | FirstFill/Lubricants List-1|A- S o

Fy IssueFor Construction 290d 29-Nov-23A | 06-Dec-24 | | >

@ ENG-MECH-1460-B FirstFill / Lubricants List - IFC 10d | 26-Nov-24 06-Dec-24 ! C— 1 FirstFill/ LubricantsList-IFC :

@ ENG-MECH-1000-B Master Equipment List - IFC 10d 12-Aug-24A  07-Nov-24 ‘ I ‘ ‘

@ ENG-MECH-1020-B Technical Specification for Tank GRP - IFC 10d | 29-Nov-23 A | 07-Nov-24

By Electrical Engineering 379d 10-Aug23A  20-Nov-24 : > ; o o
& ENGELE-1000 CPI Load List - Input Frozen 0d 26-Oct-24* CPI Load List - Input Frozen
@ ENG-ELE-1010 CPISOLAR FARM - Input Frozen 0d  26-Oct-24* CPISOLAR FARM - InputFrozen
@ ENGEIT1030 ELECTRICAL CALCUAITIONS & STUDY ANALYSIS 180d | 10-Aug23A | 26-Oct-24 ELECTRICAL CALCUAITIONS & STUDY ANALYSIS
@@ ENGEIT1070 ELECTRICAL DIAGRAMS (IFR, IEA, IFC) 192d | 06-Nov-23A | 26-Oct-24 ELECTRICAL DIAGRAMS (IFR, IEA, IFC)
& ENGEIT1080 ELECTRICAL LAYOUTS & CABLE ROUTING LAYOUTS (IFR, IFA, IFC) 174d 20-0ct23A  07-Nov-24  (—— 3 77777777777 ELECTRICALLAYOUTS & CABLEROUTINGLAYOUTS (IFR, IFA IFC) o o
@ ENGEIT1040 ELECTRICAL MR / SPECIFICATION / DATA SHEETS 162d | 13-Sep-23A | 26-Oct-24 ELECTRICAL MR / SPECIFICATION / DATA SHEETS‘
@ ENGEIT1020 ELECTRICAL PHILOSPOHIES (IFR, IEA, IFC) 133d | 03-0ct-23A | 26-Oct-24 ELECTRICAL PHILOSPOHIES (IFR, IEA, IFC) 3 ! !
@ ENGEIT1060 OVERALL KEY SINGLE LINE DIAGRAM (SLD) 132d | 16-0ct-23A | 26-Oct-24 OVERALL KEY SINGLE LINE DIAGRAM (SLD)

By IssueFor Approval 297d 31-0ct23A | 20-Nov-24 4

@ ENG-ELE-1000-ABB | Documents notyet foreseenin MDR for ABB scope of work 228d|31-0ct-23 A 02-Nov-24 :j 7 Docllmenis irlic;t;(;tif;);ésie’(; n 1 nMDR ﬁ)rABBsciopie of V\;OI‘k 777777777777777777777777 777777777777777777777777777777777777777 7777777

@ ENG-ELE-2720-A Ex equipment register (in suitable format for importinto the computerised maintenance managemen 20d | 28-Oct-24 20-Nov-24 ' 1 I Ex equlpmem register (in suitable format for importinto the%: computerised maintenance management sys:tem) IF.

@@ ENG-ELE-2540-A TDS - Cables Glands, Fittings & Accessories - [FA 20d  10-Jun-24 A 19-Nov-24 - I TDS- Cables G]ands, Fittings & Accessories - [FA

l". Issue For Construction 145d 15-Apr-24 A 07-Nov-24 v

& ENG-ELE-1090-B Electrical Cables Routing Layout - Stair Towers - IFC 10d 30Jul24A  07-Nov24  [EEE "1 Bkctrical Cables Routing Layout- sarTowers-FC o .

@ ENG-ELE-1060-B Electrical Equipment Layout - UPSs & Batteri es Switchroom - IFC 10d  08-May-24 A | 07-Nov-24 [ Electrical Equipment Layout - UPSs & Batteri es Switchroom - [FC ! !

& ENGELE-2270-B MR- for Electrical Heat Tracing (EHT) System - Issue for PO Placement 10d | 15-Apr-24A | 07-Nov-24 l———l MR- for Electrical Heat Tracing (EHT) System - Issue for PO Placement
= Actual Level of Effort < < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
— e o & was e L E—
W /ctual Work q D summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
3 Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration |8 19 20 21 22
[3 20 | 27 | 03 | 10 | 17 | 24 01 | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 [ 02
@ ENG-ELE-2470-B MR- for Lighting Fixtures & Accessori es - Issue for PO Placement 10d  17-Apr-24A | 07-Nov-24 L1 MR- forLighting Fixtures & Accéssories - Issue for PO Placement
& ENGELE-1810-B SAFOP Close Out Report - IFC 10d | 26-Oct-24 07-Nov-24 0 saROP Close Out Report - IFC 3
l"- Instrumentation Engineering 379d 18-Sep-23A | 09-Jan-25 ! 4

@ ENG-INS-1250-A10 Alarm Management Workshop 2d | 26-Oct-24 28-0ct24 | |l = Alarm Management Workshop 77777777777777 777777777777777777777777777777777777777 777777777777777777777777777777777777777 7777777

@ ENGEIT1140 1&C MR / SPECIFICATION / DATA SHEETS 195d  18-Sep-23A | 07-Nov-24 I&C MR / SPECIFICATION / DAT{\ SHEETS

@ ENGEIT1150 1&C TECHNICAL BID EVALUATION 92d | 07-Nov-23A | 26-Oct-24 1&C TECHNICAL BID EVALUATION 3

@ ENGEIT1200 INSTRUMENTATION DIAGRAMS (IFR, IEA, IFC) 105d | 26-Jan-24A | 06-Dec-24 ! ! INSTRUMENTATION DIAGRAMS (IFR IFA, IFC) !

@ ENGEIT1210 INSTRUMENTATION LAYOUTS & CABLE ROUTING LAYOUTS (IFR, IFA, IKC) 147d | 31-0ct23A | 26-Oct-24 INSTRUMENTATION LAYOUTS & CABLE ROUTING LAYOUTS (IFR, IFA, IKC)

By IssueFor Approval 28d 26-0ct-24  28Nov24 | - > . S o

@ ENG-INS-1260-A Alarm Management Workshop Report - [FA - ABB INPUT 23d | 26-Oct-24 22-Nov-24 | ‘ I Alarm Mahagement Workshop Report - IFA - ABBINPUT ‘ ‘
@ ENGINS-1210-A DATA Network Cable Schedule - IFA - ABBINPUT 15d | 12-Nov-24 28-Nov-24 ' ' D:ATA Network Cable Schedule - IFA- ABB lNPU’:F
@ ENG-INS-1200-A DATA Network Equipment Register - [FA - ABBINPUT 25d | 26-Oct-24 25-Nov-24 | ‘ | DAI‘A Network Equipment Register - IFA - ABB INPUT
@ ENGINS-1220-A DATA Network Plant Integration and Configurati on Details - IFA - ABB INPUT 8d 02-Nov-24 11-Nov-24 0 pATANetworkPlant Integration and Configuration Details - [FA - ABBINPUT :
By Issuefor Construction 328d 24-Nov-23A | 09Jan25 | | - - - > o
@ ENG-INS-1240-B Alarm System Requirements Specification - IFC - ABBINPUT 10d | 19-Aug-24 A 07-Nov-24 [ ::I Alarm System Requirements Spéciﬁmtion IFC - ABBINPUT
@@ ENG-INS-1290-B Automation Detailed Design and Construction Package -IFC- ABBINPUT 20d | 26-Jan-24 A 19-Nov-24 [ ' : | Automation Détalled Design and Construction Package -IFC-/ABBINPUT
@ ENG-INS-1960-B Control System Philosophy - IFC - ABBINPUT 20d | 12-Dec-23 A | 19-Nov-24 [ | : I Control System Philosophy - IFC - ABBINPUT
@ ENG-NS-1230-B Cyber Security Design Philosophy -IFC - ABBINPUT 10d 24-Nov-23A | 19Nov24 [HENEEE 7777777 |:| ] FyfbﬁeﬁrﬁSfeﬁcﬁuﬁr:l'Ey Design Philosophy -IFC-ABBINPUT 777777777777777777777777777777777777777 7777777
& ENG-INS-1190-B Data Network Architecture Drawings - IFC - ABBINPUT 20d | 29-Nov-23 A | 02-Nov-24 |:—| Data Network Architecture Drawings - IFC - ABBINPUT
@ ENG-INS-1210-B DATA Network Cable Schedule - IFC - ABBINPUT 15d 19-Dec-24 09-Jan-25 ‘ ‘ I ; I DATA Network Cable Schedule -IFC - AH
@ ENGINS-1180-B Data Network Design Specification - IFC - ABB INPUT 15d 03Jan-24A | 02-Nov24 NS p,p; Network Design Specification - IFC - ABBINPUT 3
@ ENGINS-1200-B DATA Network Equipment Register - IFC - ABB INPUT 10d | 07-Dec-24 18-Dec-24 ! ! 1 DATANetwork Equipment Register - IFC - ABB INPUT
@ ENG-INS-1220-B DATA Network Plant Integration and Configurati on Details - IRC - ABBINPUT 20d | 07-Dec-24 02-Jan-25 ' - | DATA Network Plant Integration and Conﬁgurau ol
& ENGINS-1140-B Instrument Loop Diagrams - IFC 15d 20-Nov24  06-Dec24 | | o — — | \nsrumentLoop Diagrams -IFC ¢ o
@ ENG-INS-1970-B Instrumentation for Package Unit Specification - IFC 20d | 08-Dec-23 A 19-Nov-24 | | Instrumentanon for Package Unit Specification - IFC ‘ ‘
@ ENG-INS-1680-B MR- Instrument Cables - Issue for PO Placement 10d 26-Mar-24A | 07-Nov-24 |———| MR - Instrument Cables - Issue for PO Placement
@l ENG-INS-1340-B MR - Pressure Safety Valves - Issue for PO Placement 10d  19-Jan-24 A 07-Nov-24 : MR - Pressure Safety Valves - Issue for PO Placement
@ ENG-INS-1980-B Process Control Logics Description - IFC - ABB INPUT 20d | 16-Aug-24 A | 19-Nov-24 ' - I Process Control Logics Description - IFC - ABBINPUT
By Architectural Engineering 38d 18-0ct24A  21-Nov24 | € | - > S S o
By IssueFor Approval 10d 19-Oct24A | 07-Nov-24 q 3 4 3 3 3
@ ENG-ARCH-1350-A Safety Equipment Support-Tag:" " - Assembly & Details - IFA (only if needed) 10d | 19-Oct-24 A 07-Nov-24 E—— Safety Equipment Support - Tag: S Assembly & Details - [FA (only if needed)i
@ ENG-ARCH-1360-A Safety Equipment Support-Tag:" " - Assembly & Details - IFA (only if needed) 10d 19-Oct24A | 07-Nov-24 |:| Safety Equipment Support - Tag " " Assembly & Details - [FA (onlyifneeded]%
@ ENG-ARCH-1370-A Safety Equipment Support-Tag:" " - Assembly & Details - IFA (only if needed) 10d 19-Oct24A | 07-Nov-24 |:| Safety Equipment Support-Tag:" " - Assembly & Details - IFA (only if needed) !
@ ENGARCH-1380-A | Safety EquipmentSupport-Tag:" " - Assembly & Details - IFA (only if needed) 10d 19-0ct-24A  07-Nov-24 | | 1 GafetyEquipmentSupport-Tag:” - Assembly & Details- IFA (only ifneeded) o

l". Issue For Construction 10d | 18-Oct-24 A 21-Nov-24 1 v

@ ENG-ARCH-1350-B Safety Equipment Support-Tag:" " - Assembly & Details - IFC - Only if needed 10d 18-Oct24A | 20-Nov-24 7 Safety Equip[:hent Support-Tag:" " - Assembly & Details - E:FC -Only ifneeded

@ ENGARCH-1360-B Safety Equipment Support-Tag:" " - Assembly & Details - IFC - Only if needed 10d 18-Oct24A | 21-Nov-24 ! 0 Safety Equil‘oment Support-Tag:" " - Assembly & Detai]s:- IFC - Only if needed

@ ENG-ARCH-1370-B Safety Equipment Support-Tag:" " - Assembly & Details - IFC - Only if needed 10d 18-Oct24A | 21-Nov-24 1 Safety EquipmentSupport-Tag:" " - Assembly & Details- IFC - Only if needed !

@ ENGARCH-1380-B | Safety EquipmentSupport-Tag:" - Assembly & Details- IFC - Only if needed 10d 18-0ct24A  21-Nov-24 o 3 SafetyEquipmentSupport-Tag:" - Assembly & Details- IFC - Only ifneeded o
Egy SafetyEngineering 326d 06-Nov-23A  30-Dec-24 1 >

@ ENGSAF1090 HAZARDOUS AREA CLASSIFICATION (REPORT & DRAWINGS) (IFR, IFA, IFC) 137d | 20-Nov-23A | 11-Nov-24 HAZARDOUS AREACLASSﬁFlCATION (REPORT & DRAWINGS) (IFR, IFA, IEC]

@ ENGSAF1050 HAZOP REPORT 45d | 04-Dec23A | 07-Nov-24 ! HAZOP REPORT ! ! !

@ ENGSAF1060 LAYOUT SAFETY REVIEW REPORT 213d| 06-Nov-23 A | 30-Nov-24  [e— LAYOUT SAFETY REVIEW REPORT

& ENG-SAE1450-A10 Safety Critical Task Analyses Terms of Reference - IFI - new doc 15d | 26-Oct-24 13-Nov-24 - |E== — ] S;fety Cr[uoalTIaskAnal;;/ses 'l:er;ns of i{eferenc;e IFIi newdt;c o ‘ 777777777777777777777777777777777777777 ‘ 7777777

@ ENG-SAE1450-A20 Safety Critical Task Analyses WORKSHOP 1d 02-Dec-24 02-Dec-24 Dl Safety Critical Task Analyses WORKSHOP !

@ ENGSAF1100 SAFETY LAYOUTS (IFR, IFA, IFC) 192d 06-Nov23A | 11-Nov-24  feemmmmm—— SAFETY LAYOUTS (IFR, IFA? IFC)
= Actual Level of Effort < < Baseline Milestone Data Date: 25-Oct-24 Date _ _ Rev.ision Checked Approved
— rmwsane oo v e e R
W /ctual Work q D summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
3 Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration | 8 19 20 21 22
[3 | 20 | 27 | 03 | 10 | 17 | 24 01 | 08 | 15 [ 22 | 29 | 05 | 12 | 19 [ 26 [ 02
& ENG-SAR1420-A10 SIMOP/MOPO WORKSHOP 1d | 26-Oct-24 26-0ct-24 l SlMOP/MOPO WORKSHOP 3 3
@ ENGSAF1110 TECHNICAL SAFETY MR / SPECIFICATION / DATA SHEETS 192d 08-Jan-24A | 14-Nov-24 I ! TECHNICAL SAFETY MR/ SPECIFICATION / DATA SHEETS ! !
& ENGSAF1070 TECHNICAL SAFETY STUDIES 201d 26-Fb24A  26-0ct24 7 7 7TE’CHNiC’AL’S’AF’EWS’TUmES’ 77777777777777777 [ e I
@ ENGSAF1120 TECHNICAL SAFETY TECHNICAL BID EVALUATION 39d | 15-Aug24A | 28-Nov-24 TECHNICALSAFETY TECHNICAL BID EVALUATION
Ky IssueFor Approval 23d | 26-0ct-24 22-Nov-24 3 >
@ ENG-SAR1120-A Design ALARP Demonstration Report - IFA 10d | 26-Oct-24 07-Nov-24 l———l Design ALARP Demonstration Répon- IFA
@ ENG-SAE1170-A Emergency Response Plan - [FA 15d  06-Nov-24 22-Nov-24 ! | I Emergency Response Plan - [FA : ‘
By Issuefor Construction 166d 11-Mar24A  30Dec24 [ | — S — > o
& ENG-SAR1120-B Design ALARP Demonstration Report - IFC 10d 20-Nov-24 | 30-Nov-24 7 Design ALARP Demonstration Report- IFC |
& ENGSAE1170-B Emergency Response Plan - IFC 10d | 17-Dec-24 30-Dec-24 3 """ Emergency Response Plan - IFC
@ ENG-SAR1180-B Emergency System s Survivability Assessment Report (ESSA) - IFC 10d | 23Jul-24A | 07-Nov-24 l———l Emergency Systems Sumvablhty Assessment Report (ESSA) - IFC
@ ENGSAR1230-B Hazardous Area Classification Layout - lower deck - IFC 10d| 11-Mar-24A | 26-Oct-24 I Hazamous Area Classification Layout - lower deck -[FC
@ ENGSAR1250-B Hazardous Area Classification Layout - section - IFC 10d 11-Mar-24A  11-Nov-24 C 3 HazardousAren éi;s’siﬁ&a{usﬁgy”oﬁt’ section-IFC o o
& ENG-SAR1000-B Hazardous Material Regi ster and Inventory - IFC 10d | 25-0ct24A | 07-Nov-24 |:| Hazardous Material Register and Inventory - IFC
@ ENG-SAE1100-B HAZID Close Out Report - IFC 10d | 25-0ct24A | 12-Nov-24 E:| HAZID Close Out Report -IFC 3
@ ENG-SAR1070-B HAZOP Close Out Report - IFC 10d 15-Oct24A | 07-Nov-24 |———| HAZOP Close Out Report - IFC 3
= ENG-SAR1470-B MR - Safety Sign - Issue for PO Placement 10d | 02-Nov-24 14-Nov-24 1 MR- SafetySign - Issué for PO Placement
& ENGSAE1460-B Noise Assessment Study Report - IFC 15d | 30-Oct-24 16Nov24 | | | I —— | Noise Assessment. s{ljd}} Report-I'C T L
& ENG-SAR1450-B Safety Critical Task Analyses Report -1FC 10d | 25-0ct24A | 07-Nov-24 |:| Safety Critical Task Analyses Re port -IFC
@ ENGSAR1330-B safety sign Layout - bwer deck - IFC 10d 25-0ct-24A  07-Nov-24 ::l safety sign Layout - bwer deck - IFC 3
@ ENG-SAR1340-B safety sign Layout - upper dedk -1FC 10d | 21-0ct24A | 07-Nov-24 E————"1 afetysign Layout- upper ded -IFC
@ ENG-SAR1430-B SIMOP/MOPO report - IFC 10d  25-Oct24A | 07-Nov-24 1 SIMOP/MOPOreport-IFC : :
By IssueFor Inbrmation 15d 12-Nov-24  28Nov24 | | A > e o
& ENG-SAR1490-A TBE - Safety Signs - IFI 15d 12-Nov-24 | 28-Nov-24 I 5 Safety Signs- IF]
B4 Engineering Follow-Up 326d 16-0ct23A | 23-Dec24 ; ; D 3
@ PRO-EQ-MR01-1120 MRO1 - SDL- Hydrogen Vent KO Drum 171d 26-Jan-24 A 15-Nov-24 ‘ ] MRO1-SDL- Hydrogen Vent KO Drum
@ PRO-EQ-MR02-1510 MRO2 - SDL- Desalination Unit (SWRO) 164d 23-Feb-24A | 19-Nov-24 | MR02 - SDL- Desalination Unit (SWRO) S o
& PRO-EQ-MR02-1050 MRO2 - SDL- Electro-Chlorination Unit 164d 23-Feb-24A  20Nov24 | [ S | MROZ-SDL-FlectroChlorination Unit ; 3
@@ PRO-EQ-MR02-1330 MRO2 - SDL - Fresh Water Pump (Gear pumps) 30d 23-Feb-24 A 09-Dec-24 | MRO2 - SDL- Fresh Water Pum:p (Gear pumps)
@ PRO-EQ-MR02-1260 MRO2 - SDL - Sea Water Coarse Filter Package 83d 23-Fb24A  29-Oct24 O MRO2 - SDL- Sea Water Coarse Filter Package | :
@ PRO-EQ-MR02-1120 MRO2 - SDL- Ultra Filtration Unit 169d | 23-Feb-24A | 20-Nov-24 : | MROZ - SDL - Ultra Filtration Unit
@ PRO-EQ-MR02-1190 MRO2 - SDL- UV Water Filter 169d | 23-Feb-24A | 20-Nov-24 | MRO2 - SDL-UV Water Filter :
& PRO-EQ-MR03-1050 MRO3 - SDL- Filtered Seawater Tank 160d 23-Feb-24A  21Nov24 | [ 1 MRO3-SDL-Filtered SeavaterTank e L
@ PRO-EQ-MR03-1120 MRO3 - SDL- Fresh Water Tank 174d | 23-Feb-24A | 14-Nov-24 | MRO3 - SDL- Fresh w;ter Tank
@ PRO-EQ-MR06-1050 MRO5 - SDL- Neutral earthing resistor 400A 300d | 16-Oct-23 A 23-Dec-24 : ‘ ] MRO5 - SDL Neutral earthing resistor 400A
@@ PRO-EQ-MR05-1190 MRO5 - SDL- Transformer 0,4 /6,6kV 630kVA Solar farm Step UP (safe area) 300d | 16-Oct-23 A 13-Dec-24 ‘ - ] MRO5 - SDL- Transformer 0,4/6,6kV 630KkVA Solar farm Step UP (safe ajrea)
@ PRO-EQ-MR05-1120 MRO5 - SDL- Transformer Aux. 6.6/0.4kV 300d 16-Oct23A | 13-Dec-24 | MROS5 - SDL- Transformer Aux. 6.6,/0.4kV
& PRO-EQ-MR05-1050 MROS5 - SDL- Transformer Main 66/6.6kV 300d 16-0ct23A | 17-Dec-24 S | | ’M]idé’-’s;]jL’-;r@Hsfér}}lé}’MA{r} 66/66kV L
@ PRO-EQ-MR06-1400 MRO6 - SDL - Automation systems CCS-SIS & EMS 167d| 18-Mar-24 A | 08-Nov-24 MRO6 - SDL - Automation systegns CCS-SIS & EMS 3
@ PRO-EQ-MR06-1260 MRO6 - SDL - Low Voltage Switchgear 217d| 22-Dec-23A | 31-Oct-24 MRO6 - SDL - Low Voltage Switchgear
@ PRO-EQ-MR06-1190 MR06 - SDL - MV Switchgear 6.6kV 220d | 22-Dec-23A | 06-Nov-24 1 MR06 - SDL- MV Switchgear 6. 6kV
@ PRO-EQ-MR06-1330 MRO6 - SDL - Solar farm in-feed power isohtor panel 600x400x400 96d | 18-Mar-24 A | 30-Oct-24 [ ‘MR06 SDL- Solar farm in-feed power isohtor panel 600x400x400
& PRO-EQ-MR07-1260 MRO7 - SDL - Shelter for AC UPS fitted with UPS system (exc. Nav.Aids. UPS & DC system) 196d 11Jan24A  31-Oct-24 " MR07-SDL- Shelter for AC UPS fitied with déé;};{e}{(’e}é Nav.Aids. UPS & DC system) S L
@ PRO-EQ-MR07-1190 MRO7 - SDL- Shelter for HV switchgear room 195d | 11-Jan-24A | 31-Oct-24 3 MR07 - SDL- Shelter for HV switchgear room | 3
& PRO-EQ-MR07-1120 MRO7 - SDL- Shelter for LV switchgear room 193d 11-Jan-24 A 31-Oct-24 :l MRO7 - SDL - Shelter for LV switchgear IOOII“%I
@ PRO-EQ-MR07-1050 MRO7 - SDL- Shelter for plant instrument room 181d 11-Jan-24 A 30-Oct-24 - iMR07 - SDL- Shelter for plantinstrument roojm

Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Jin

Critical Remaining Work

Data Date: 25-Oct-24
Page 5 of 32

o < Baseline Milestone
* @ Milestone
& D summary

CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved
16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR
01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR
06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR
04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR
04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR




BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

HOLLANDSE KUST NOORD WIND PARK Project

E ROSETTI MARINO

Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
3 20 | 27 | 03 [ 10 | 17 [ 24 01 | 08 | 15 [ 22 | 29 | 05 2 | 19 | 26 |02
@ PRO-EQ-MR08-1120 MROS8 - SDL - AC UPS for CCS, SIS field instruments) Recti fier 15KW & 15kW Bypass 156d | 21-Feb-24A | 31-Oct-24 L' MRO08 - SDL- AC UPS for CCS, SIS field instriments) Rectifier 15 kW & 15kW Bypass : 3
& PRO-EQ-MR08-1190 MRO8 - SDL- AC UPS for PAGA/FGS/EMCS Rectifier 10KW & 10kW Bypass 167d 22-Feb24A  04-Nov-24 NN "1 MRO8- SDL-AC UPS for PAGA/FGS/EMCS Rectifier 10KW & 10kW Bypass S -
& PRO-EQ-MR08-1050 MRO8 - SDL- DC UPS panel board Feeder A 10kW & Feeder B10kW with common battery back up (22! 145d 12-Jan-24 A 30-Oct-24 - iMR08 -SDL-DC UPS panel board Feeder A 1ka & Feeder B10kW with common battery béck up (225Ah)
@ PRO-EQ-MR09-1470 MRO9 - SDL- Distribution board for Emergency light 143d 21-Dec23A | 29-Oct-24 O MRO9 - SDL - Distribution board for Emergenc%ylight
@ PRO-EQ-MR09-1260 MRO9 - SDL- Distribution board for lower ded lights (850m 2) 143d|21-Dec-23 A | 29-Oct-24 a MRO9 - SDL- Distribution board for lower ded(it lights (850m2) ‘ ‘
@@ PRO-EQ-MR09-1400 MRO9 - SDL - Distribution board for Relief valve platform lights (32m2) 143d | 21-Dec-23A | 29-Oct-24 a MR09 - SDL- Distribution board for Relief \alw:é platform lights (32m2)
& PRO-EQ-MR09-1330 MRO9 - SDL- Distribution board for stair tower lights (25m2) 143d 21-Dec23A  29-0ct24 [ O MR9-SDL-Distribution board for stairtower lights (25m2) . o
@ PRO-EQ-MR09-1190 MRO9 - SDL- Distribution board for top de cki ghts (820m2) 143d|21-Dec-23 A | 29-Oct-24 a MRO9 - SDL- Distribution board for top deckl;;hts (820m2)
@@ PRO-EQ-MR09-1050 MRO09 - SDL - Essential process load distribution panel 143d | 21-Dec-23A | 29-Oct-24 O MR09 - SDL - Essential process load distribu‘dojn panel
@@ PRO-EQ-MR09-1120 MRO9 - SDL - Process load distribution panel 107d  21-Dec-23A | 04-Nov-24 :: MRO9 - SDL - Process load distn'butioril panel ‘ ‘
@ PRO-EQ-MR10-1050 MR10 - SDL- Telecom System 166d | 27-Fb-24A | 15-Nov-24 L | MR10-SDL- Telecorh System
@ PRO-EQ-MR11-1120 MR11 - SDL- Instrument Air Receiver 164d 26-Feb-24A  04-Nov-24 NN C——1 MR11-SDL-InstrumentAirReceiver o
@ PRO-EQ-MR11-1050 MR11 - SDL- Waste Water Tank 58d 12-Dec-23A | 14-Nov-24 — | MR11-SDL- Waste Water Tank !
@ PRO-EQ-MR12-1050 MR12 - SDL- Davit Crane 85d 01-Jul-24A | 28-Oct-24 0 Mﬁlz -SDL- DavitCrane
@ PRO-EQ-MR13-1050 MR13 - SDL- Instrument Air Package 167d | 23-Feb-24 A 04-Nov-24 ::I MR13 - SDL- Instrument Air Packagei
@ PRO-EQ-MR15-1050 MR15 - SDL- Liferaft 40d | 28-Oct-24 23-Dec-24 — : | MR15- SD:L- Liferaft
@ PRO-EQ-MR16-1050 MR16 - SDL- Hydrogen Vent 109d 27-May-24A  30-0ct24 | O3 'MR16-SDL-HydrogenVent | L o
@@ PRO-EQ-MR17-1050 MR17 - SDL- Container 40" ISO for Water treatment system 120d | 23-Feb-24 A 30-Oct-24 (- iMR17 - SDL- Container 40' ISO for Water tre';umentsystem
@ PRO-EQ-MR19-1150 MR19 - SDL- Actuated Control Valves 196d | 08-Apr-24A | 23-Dec-24 ' ] MR19- SD;L-Actuated Control Valves
@@ PRO-EQ-MR19-1230 MR19 - SDL- Pressure Safety Valves 190d | 08-Mar-24 A | 23-Dec-24 | ] MR19- SD:L- Pressure Safety Valves ‘
@ PRO-EQ-MR19-1050 MR19 - SDL- SDV & BDV 225d 01-Feb-24A | 13-Dec-24 — ‘ | MR19 -SDL-SDV & BDV.
& PRO-EQ-MR20-1050 MR20 - SDL- Nav. Aids & anti collision system (incL AC UPS) 72d 12-Apr24A  04Nov-24 | [ —1 MR20-SDL-Nav Aids&anti collsion system (ind. ACUPS) o
By Engineering Support during Fabrication / Construction Engineering 41d 15jul-24A | 03-Dec-24 ! b : :
@ ENG-CONSTENG-1040 Construction Engineering - E&I, Telecomm, F&G & Automation 41d 15-Jul-24 A 03-Dec-24 é ' | Construction Engineering - E&], Telecomjm, F&G & Automation
l". Engineering Load-Out, Transport &I nstallation 248d | 13-May-24 A | 22-Mar-25 1 1
I". Transportation& Installation 248d 13-May-24A | 22-Mar-25
ri Issue For Approval 158d | 30-Aug-24 A | 22-Mar-25
@ ENGT&I-1100-A BARGE INTEGRITY CHECK - IFA 114d | 26-Oct-24 13-Mar-25 e ——
= ENGT&I-1470-A CAISSONS - GRILLAGE - IFA 14d 26-Oct24* | 12-Nov-24 ' | CAISSONS - GRILLAGE - I;FA
@ ENGT&I-1070-A CAISSONS - GRILLAGE AND SEAFASTENING DESIGN REPORT - IFA 110d | 26-Oct-24 08-Mar-25 —
@ ENGT&I-1490-A CAISSONS - INSTALLATION AIDS - IFA 13d | 26-Oct-24 11-Nov-24 ' : | CAISSONS - INSTALLATION AIDS - IFA
& ENGT&I-1500-A CAISSONS - INSTALLATION AIDS - IFA 13d 26-Oct-24 11Nov24 | = 1 CAISSONS-INSTALLATIONAIDS -IFA L
@ ENGT&I-1510-A CAISSONS - INSTALLATION AIDS - IFA 13d | 26-Oct-24 11-Nov-24 ' | CAISSONS - INSTALLATION AIDS - IFA
@ ENGT&I-1060-A CAISSONS - INSTALLATION AIDS DESIGN REPORT - IFA 108d 26-Oct-24 06-Mar-25 e
= ENGT&I-1080-A CAISSONS - LOAD OUT MANUAL INCLUDING BALLAST SEQUENCE - IFA 97d | 15-Nov-24* | 12-Mar-25 [
@ ENGT&I-1480-A CAISSONS - SEA FASTENING DRAWINGS - IFA 14d | 26-Oct-24 12-Nov-24 ' : | CAISSONS - SEA FASTENING DRAWINGS - IFA
& ENGT&I-1210-A TOPSIDE - BLPH LOWER GRILLAGE - [FA 15d 26-0ct24*  13-Nov24 | | — | TOPSIDE-BLPHLOWERGRILLAGE -IFA . L
@ ENGT&I-1220-A TOPSIDE - BLPH LOWER GRILLAGE - IFA 18d | 26-Oct-24 16-Nov-24 ' | TOPSIDE - BLPH LOWER GRILLAGE - IFA
@ ENGT&I-1230-A TOPSIDE - BLPH LOWER GRILLAGE - IFA 18d  26-Oct-24 16-Nov-24 [ ] TOPSIDE - BLPH Ld)WERGRlLLAGE -IFA
@ ENGT&I-1010-A TOPSIDE - GRILLAGE AND SEAFASTENIN G DESIGN REPORT - IFA 81d 26-0ct24  03-Feb-25 ]
@ ENGT&I-1280-A TOPSIDE - INSTALLATION AIDS - IFA 27d 30-Aug24A | 27-Nov-24 | | : | TOPSIDE - INSTALLATION AIDS - IFA
& ENGT&I-1020-A TOPSIDE - LOAD O UTMAN UAL INCLUDING BALLAST SEQUENCE - IEA 98d 25-Nov-24*  22-Mar-25 e | s —
@ ENGT&I-1240-A TOPSIDE - SEA FASTENING DRAWINGS - IFA 15d | 26-Oct-24 13-Nov-24 ' | TOPSIDE - SEA FASTENING DRAWINGS - IFA
@ ENGT&I-1250-A TOPSIDE - SEA FASTENING DRAWINGS - IFA 15d | 26-Oct-24 13-Nov-24 L : I TOPSIDE - SEA FASTENIING DRAWINGS - IFA
@ ENGT&I-1260-A TOPSIDE - SEA FASTENING DRAWINGS - [FA 15d | 26-Oct-24 13-Nov-24 ' ‘ | TOPSIDE - SEA FASTENING DRAWINGS - IFA
= ENGT&I-1270-A TOPSIDE - SEA FASTENING DRAWINGS - IFA 15d | 26-Oct-24 13-Nov-24 ' ‘ | TOPSIDE - SEA FASTENING DRAWINGS - IFA 3
|
[
—1
[

Critical Remaining Work

o < Baseline Milestone Data Date: 25-Oct-24
L 4 @ Milestone Page 6 of 32
¢ D summary

CROSSWIND BLPH EPCI

60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved
16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR
01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR
06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR
04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR
04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration |8 19 20 21 22
[3 [ 20 57 03 0 7 24 01 08 15 7] 29 05 12 9 %6 [ 02
= ENGT&I1040-A TP - GRILLAGE AND SEAFASTENING DESIGN REPORT - IFA 106d 26:0ct24  04-Mar-25 : : : :
& ENGT&I-1440-A TP - INSTALLATION AIDS - IFA 20d 26:0ct24 | 19-Nov-24 ' : | TP INSTALLATION AIDS - IFA 1
& ENGT&I-1460-A TP - INSTALLATION AIDS - IFA 20d 26:0ct24 | 19-Nov-24 ' | TP . INSTALLATION AIDS - IFA :
& ENGT&I-1450-A TP - INSTALLATION AIDS - IFA 20d 26:0ct24 | 19-Nov-24 ' | Tp. INSTALLATION AIDS - IFA
& ENGT&I-1050-A TP -LOAD OUT MANUAL INCLUDING BALLAST SEQUENCE - IFA 106d 30-0ct24*  07-Mar-25 - ‘ ‘ ‘
& ENGT&I-1390-A TP - SEA FASTENING DRAWINGS - IFA 20d 26-0ct24*  19-Nov-24 | [ E— | TP.SEAFASTENINGDRAWINGS -IFA S o
& ENGT&I-1400-A TP - SEA FASTENING DRAWINGS - IFA 20d 26:0ct24 | 19-Nov-24 ' : | TP - SEAFASTENING DRAWINGS - IFA :
& ENGT&I-1410-A TP - SEA FASTENING DRAWINGS - IFA 20d 26:0ct24 | 19-Nov-24 ' | TP - SEA FASTENING DRAWINGS - IFA :
& ENGT&I-1090-A TRANSPORT BARGE STABILITY AND BOLLARD PULL ANALYSIS - [FA 34d 26-0ct24*  05Dec24 | ' ——1 TRANSPORT BARGE STABILITY AND BOLLARD PULL ANALYSIS - [EA
I". Issue For Construction 181d | 13-May-24 A | 02-Jan-25 Pk
& ENGT&I-1470-B CAISSONS - GRILLAGE - IFC 27d 13-Nov24 | 13-Dec24 ' ; | CAISSONS - GRILLAGE - IFC
& ENGT&I-1490-B CAISSONS - INSTALLATION AIDS - IFC 20d 13-Nov24 | 05-Dec24 3 ' ——1 CAISSONS - INSTALLATION AIDS - IFC
& ENGT&I-1500-B CAISSONS - INSTALLATION AIDS - IFC 20d 13-Nov24 | 05-Dec24 ' 1 CAISSONS - INSTALLATION AIDS - IF¢ :
& ENGT&I-1510-B CAISSONS - INSTALLATION AIDS - IFC 20d 20-Nov24 | 12-Dec24 ' | CAISSONS - INSTALLATION AIDS - IFC
& ENGT&I-1480-B CAISSONS - SEA FASTENING DRAWINGS - IFC 27d 13-Nov24 | 13-Dec24 | ' ‘ | CAISSONS - SEA FASTENING DRAWINGS - IFC |
& ENGT&I-1210-B TOPSIDE - BLPH LOWER GRILLAGE - IFC 25d 14-Nov-24  12-Dec24 | | - ) TOPSIDE-BLPHLOWERGRILLAGE -IFC o
& ENGT&I-1220-B TOPSIDE - BLPH LOWER GRILLAGE - IFC 25d 18Nov24 | 16-Dec24 3 ' : | TOPSIDE - BLPH LOWER GRILLAGE - IFC
& ENGT&I-1230-B TOPSIDE - BLPH LOWER GRILLAGE - IFC 25d 18-Nov24 | 16-Dec24 ' | TOPSIDE - BLPH LOWER GRILLAGE - IFC :
& ENGT&I-1280-B TOPSIDE - INSTALLATION AIDS - IFC 24d 28-Nov24 | 27-Dec24 — | TOBSIDE - INSTALLATION AIDS - IFC
& ENGT&I-1240-B TOPSIDE - SEA FASTENING DRAWINGS - IFC 25d 14-Nov24 | 12-Dec24 : ' | TOPSIDE - SEA FASTENING DRAWINGS - IFC
& ENGT&I-1250-B TOPSIDE - SEA FASTENING DRAWINGS - IFC 25d 14-Nov-24  12-Dec24 | | - 3 TOPSIDE-SEARASTENINGDRAWINGS -IFC o
& ENGT&I-1260-B TOPSIDE - SEA FASTENING DRAWINGS - IFC 20d 14-Nov24  06-Dec24 3 ' : | TOPSIDE - SEA FASTENING DRAWINGS - IFC
& ENGT&I-1270-B TOPSIDE - SEA FASTENING DRAWINGS - IFC 20d 14-Nov24  06-Dec24 ' | TOPSIDE - SEA FASTENING DRAWINGS - IFC 3
& ENGT&I-1430-B TP - INSTALLATION AIDS - IFC 25d 26:0ct24 | 25-Nov-24 ' | Tp - INSTALLATION AIDS - IFC
& ENGT&I-1440-B TP - INSTALLATION AIDS - IFC 25d 20-Nov24 | 18-Dec24 ' | TP - INSTALLATION AIDS - IFC
& ENGT&I-1450-B TP - INSTALLATION AIDS - IFC 20d 20-Nov-24  12-Dec24 | | S 7 Tp.INSTALLATIONADS -FC o
& ENGT&I-1460-B TP - INSTALLATION AIDS - IFC 20d 20-Nov24 | 12-Dec24 3 ' : | TP INSTALLATION AIDS -IFC |
& ENGT&I-1030-B TP - INSTALLATION AIDS DESIGN REPORT - IFC 28d 14-0ct24A | 28-Nov24 || | [P . INSTALLATION AIDS DESIGN REPORT - IFC. i
& ENGT&I-1390-B TP - SEA FASTENING DRAWINGS - IFC 25d 20-Nov24 | 18-Dec24 ' | TP - SEA FASTENING DRAWINGS - IFC
& ENGT&I-1400-B TP - SEA FASTENING DRAWINGS - IFC 25d 02-Dec24  02Jan-25 . —1 TP - SEA FASTENING DRAWINGS -IFC |
& ENGT&I-1410-B TP - SEA FASTENING DRAWINGS - IFC 25d 02-Dec24  02Jan25 | | - /""" p-SEARSTENINGDRAWINGS -IFC |
& ENGT&I-1360-B TP - UPPER GRILLAGE - PLAN VIEW - IFC 25d 13-May-24A | 25-Nov-24 ' : | TP . UPPER GRILLAGE - PLAN VIEW - IFC : :
& ENGT&I-1370-B TP - UPPER GRILLAGE - SECTIONS - IFC 37d 21-May-24A | 25-Nov-24 ' | TP - UPPER GRILLAGE - SECTIONS - IFC
@ ENGT&I-1380-B TP - UPPER GRILLAGE - SECTIONS AND DETAILS -IFC 25d|21-May-24 A | 25-Nov-24 L I Tp -QPPERGNLMGE -SECTIONS AND DETAILS - lf::
& ENGT&I-1090-B TRANSPORT BARGE STABILITY AND BOLLARD PULL ANALYSIS - IFC 15d 06-Dec24 | 23-Dec24 ' | TRANSPORT BARGE STABILITY AND BOLLARD PULL ANALYSIS - |
%, Procurement 440d 02-0ct23A  22-Rb25 [ | - -
By CompanyProvided Items 91d 15-Aug-24 A 17-Dec-24 ! ! 4 3 3
I". Electrolysers - CPI 91d 15-Aug-24A  17-Dec-24 4
@ PRO-CPI1070 COMPANY Delay - Electrolysers & Ekctrlyser Transformer CPI - Delivery At Yard 5d| 15-Aug24A | 16-Dec24 [N | i i | COMPANY Delay - Electrolysers & Ekctrlyser Transformer CPI - Delivery At Y3
@ PRO-CPI1040 Electrolysers & Ek ctrlyser Transformer CPI - Delivery At Yard 0d | 17-Dec-24* * Electrolysers & EbctiryserTransformerCPI-De]iveryAtYard
By Equipment 440d 02-0ct23A  27-Dec24 [ | - - > o
W H2Storage Vessel 334d 24-0ct23A  07-Nov-24 3 > | | |
& PRO-EQ-MR01-1040  MRO1-Manufacturing & ExWorks- H2 Storage Vessel 375d 24-0ct23A  07-Nov-24 — MRO1 - Manufacturing & ExWorks - H2 Storage Vessel :
@ PRO-EQ-MR01-1060 | MRO1-Transportation &Yard Delivery - H2 Storage Vessel 7d| 30-Sep-24A | 07-Nov-24 |:| —— MRO1 -Tx%nsponatim &Yard Delivery - H2 Storage Vess¢l !
l"- Electro-Chlorination Unit 204d 23-Feb-24A  31-Oct-24 V
& PRO-EQ-MR02-1040  MRO2 - Manufacturing & Ex-Works - Electro-Chlorination Unit 231d 23-Feb-24A  31-0ct24 | 1 MRO2 - Manufacturing & ExWorks - Elecré-Chlorination Unit o o

Jin

Actual Level of Effort

Primary Baseline
Actual Work
Remaining Work

o < Baseline Milestone
* @ Milestone
& D summary

Critical Remaining Work

Data Date: 25-Oct-24
Page 7 of 32

CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved
16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR
01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR
06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR
04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR
04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR




BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

HOLLANDSE KUST NOORD WIND PARK Project

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruary
Duration 18 19 20 21 22
[3 | 20 | 27 | 03 | 10 [ 17 [ 24 01 | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 [ 02
@ PRO-EQ-MR02-1060 MRO2 - Transportation &Yard Delivery - Electro-Chlorination Unit 5d | 27-Oct-24 31-Oct-24 |—| MRO2 - Transportation &Yard Delivery - Electro-Chlorination Unit
By Desalinisation Unit (SWRO) 211d 26-Feb-24A  31-0ct-24 4
@ PRO-EQ-MR02-1500 MRO2 - Manufacturing & Ex-Works - Desalination Unit (SWRO) 197d | 26-Feb-24A | 31-Oct-24 [N :l MRO2 - Manufacturing & Ex-Works - Desalination Unit (SWRO) ! !
@ PRO-EQ-MR02-1520 MRO2 - Transportation &Yard Delivery - Desalination Unit (SWRO) 5d | 27-Oct-24 31-Oct-24 :l MRO2 - Transportation &Yard Delivery - Désalinatjon Unit (SWRO)
By UltraFiltration Unit 204d 23-Fb-24A 31024 [ | 1 777777777777777777777777777777777777777 7777777
@ PRO-EQ-MR02-1110 MRO2 - Manufacturing & Ex-Works - Ultra Filtration Unit 231d 23-Fb-24A  31-0ct24 | :l MRO02 - Manufacturing & Ex-Works - Ultra ﬁlmdon Unit
@ PRO-EQ-MR02-1130 MRO2 - Transportati on &Yard Delivery - Ulira Filtration Unit 5d | 27-0ct-24 31-0ct-24 1" MRO2 - Transportation &Yard Delivery - Ultra Filtration Unit |
By UVWater Filter 187d 23-Feb-24A  31-Oct-24 V !
@ PRO-EQ-MR02-1180 MRO?2 - Manufacturing & Ex-Works - UV Water Filter 203d 23-Feb-24A | 31-0ct24 [ :l MRO2 - Manufacturing & Ex-Works - vaérer Filter
@ PRO-EQ-MR02-1200  MRO2-Transportation &Yard Delivery - UV Water Fiker 5d 27-0ct24 31024 | | 3 MROZ2-Trnsportation &Yard Delivery - UV Water Fiter o
Eg SeaWater Coarse Filter Package 173d 23-Fb-24A  31-Oct-24 b
@ PRO-EQ-MR02-1250 MRO2 - Manufacturing & Ex-Works - Sea Water Coarse Filer Package 184d | 23-Feb-24A | 31-0ct24 [N | \R(2 - Manufacturing & ExWorks - Sea Water Coarse Filer Package
@@ PRO-EQ-MR02-1270 MRO?2 - Transportation &Yard Delivery - Sea Water Coarse Filter Package 5d 27-Oct-24 31-Oct-24 :| MRO2 - Transportation &Yard Delivery - Se:a Water Coarse Filier Package
By Fresh Water Pump 180d 23-Fb-24A | 30-Oct-24 4
@ PRO-EQ-MR02-1320 MRO2 - Manufacturing & Ex-Works - Fresh Water Pump (Gear pumps) 196d | 23-Feb-24 A 30-Oct-24 [ [w] MROZ- Manufaaunné & Ex—Works-i:reshV\;ater Phrhp (G(;ar pumi;)s) - 777777777777777777777777777777777777777 7777777
@@ PRO-EQ-MR02-1340 MRO2 - Transportation &Yard Delivery - Fresh Water Pump (Gear pumps) 5d| 26-Oct-24 30-Oct-24 — iMROZ - Transportation & Yard Delivery - Fre_d.:h Water Pump (Gear pumps)
B Filtered Seawater Tank 176d 23-Feb-24A  31-Oct-24 4
@ PRO-EQ-MR03-1040 MRO3 - Manufacturing & Ex-Works - Filtered Seawater Tank 188d  23-Fb-24A | 31-Oct-24 [N |:| MRO3 - Manufacturing & Ex-Works - Filtered Seawater Tank ! !
@ PRO-EQ-MR03-1060 MRO3 - Transportation &Yard Delivery - Filtered Seawater Tank 5d | 27-Oct-24 31-Oct-24 :l MRO3 - Transportation &Yard Delivery - Filjtered Seawater Tank
Fgy FreshWater Tank 204d 23-Feb24A 31024 | | | > L S o
@ PRO-EQ-MR03-1110 MRO3 - Manufacturing & Ex-Works - Fresh Water Tank 231d|23-Fb-24A | 31-0ct24 [ |:| MRO3 - Manufacturing & ExWorks - Fresh Water Tank
@ PRO-EQ-MR03-1130 MRO3 - Transportation &Yard Delivery - Fresh Water Tank 5d | 27-Oct-24 31-Oct-24 1 MRro3- Transportation &Yard Delivery - Fresh Water Tank
By HVSwitchgear 66kV 393d 02-0ct23A  24-Dec-24 4 |
@ PRO-EQ-MR06-1110 MR06 - Manufacturing & Ex-Works - HV Switchgear 66KV 393d| 02-0ct-23A | 24-Dec-24 ‘ W
l"- Instrument Air Receiver 199d 23-Fb-24 A 31-Oct-24 1 ‘
@ PRO-EQ-MR11-1110 MR11 - Manufacturing & Ex-Works - Instrument Air Receiver 203d | 23-Feb-24 A 31-Oct-24 :l MR11 - Manufacturing & ExWorks - Instrurjnent Air Receiver
@@ PRO-EQ-MR11-1130 MR11 - Transportation &Yard Delivery - Instrument Air Receiver 5d 27-Oct-24 31-Oct-24 1 MR11-Tr nsportation &Yard Delivery - Instrument Air Receiver
I". Davit Crane 163d 17-May-24 A 20-Dec-24 v
@ PRO-EQ-MR12-1040 MR12 - Manufacturing & Ex-Works - Davit Crane 100d 17-May-24A  15-Dec24 | | I MR12- Manufacturin}g & Ex-Works - Davit Crane
@ PRO-EQ-MRI12-1060  MR12-Transportation &Yard Delivery - Davit Crane 5d 16-Dec24  20-Dec24 | | o S 3 MR12-Transportation &Yard Delivery - DavitCrane -
F Instrument Air Package 211d 23-Fb-24A  31-0ct-24 b
@ PRO-EQ-MR13-1040 MR13 - Manufacturing & Ex-Works - Instrument Air Package 197d 23-Feb-24A  31-O0ct-24 (BT \R13.Manufacturing & Ex-Works - Instrument Air Package !
@@ PRO-EQ-MR13-1060 MR13 - Transportation &Yard Delivery - Instrument Air Package 5d 27-Oct-24 31-Oct-24 :| MR13 - Transportation &Yard Delivery - lnlstrument Air Package
By Seawater Intake Pump 253d 08-May24A  20-Dec-24 4
@@ PRO-EQ-MR14-1040 MR14 - Manufacturing & Ex-Works - Seawater Intake Pump - Vertical suspended motor type 280d  08-May-24A | 15-Dec-24 = I : : 1
@@ PRO-EQ-MR14-1060 MR14 - Transportation &Yard Delivery - Seawater Intake Pump - Vertical suspended motor type 5d 16-Dec-24 20-Dec-24 /
By Liferaft 69d 09-Aug-24A  27-Dec-24 | | 4
@ PRO-EQ-MR15-1040 MR15 - Manufacturing & Ex-Works - Liferaft 43d 09-Aug-24A | 20-Dec-24 L - - I MR15- Manufacturing & Ex-Works - Liferaft
@ PRO-EQ-MR15-1060 MR15 - Transportation &Yard Delivery - Liferaft 5d 21-Dec-24 27-Dec-24 ‘ ‘ — 1 MRi 5 - Transportation &Yard Delivery - Liferaft ‘
Ky Hydrogen Vent 172d 30-Apr-24A  29Nov24 [ | - > S o
@ PRO-EQ-MR16-1040 | MR16 - Manufacturing & Ex-Works - Hydrogen Vent 148d 30-Apr24A | 24-Nov-24 | ( : | MR16 | Manufacturing & ExWorks - Hydrogen Vent |
@ PRO-EQ-MR16-1060 MR16 - Transportation &Yard Delivery - Hydrogen Vent 5d 25-Nov-24 29-Nov-24 [ — MR16 - Transportation &Yard Delivery - Hydr%)gen Vent
E§y Container 40'ISO for Water treatment system 204d | 23-Feb-24A  31-Oct-24 P ! !
@ PRO-EQ-MR17-1040 MR17 - Manufacturing & Ex-Works - Container 40" ISO for Water treatment system 231d|23-Fb-24A | 31-0ct24 [N |:| MR17 - Manufacturing & Ex-Works - cOmai}]er 40' IS0 for Water treatment system
& PRO-EQ-MR17-1060  MR17-Transportation &Yard Delivery - Container 40’ ISO for Water treatment system 5d 27-0ct24 31024 | | 3 MR17-Transportation &Yard Delivery - Container 40'ISO for Water treatmentsystem o
l". Actuated Control Valves 154d 05-Apr-24A  06-Nov-24 4
= Actual Level of Effort < < Baseline Milestone Data Date: 25-Oct-24 Date _ _ Rev.ision Checked Approved
— Fene oo T TR T — —
W /ctual Work q D summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
3 Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05 E ROSETTI MARINO
Activity ID Activity Name Original | Start Finish ober November December January ebruany

Duration 18 19 20 21 22
3 20 | 27 | 03 | 10 | 17 | 24 0L | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 [ 02

@ PRO-EQ-MR19-1140 MR19 - Manufacturing & Ex-Works - Actuated Control Valves 151d 05-Apr-24 A 01-Nov-24 |—| MR19 - Manufacturing & Ex-Works - Actuated Control Valves !

& PRO-EQ-MR19-1160 MR19 - Transportati on &Yard Delivery - Actuated Control Valves 5d | 02-Nov-24 06-Nov-24 ' ' MR19 - Transportation &Yard Delivery - Actuated Control Valves ! !

F. Bulk Material - Steel 200d 07-Dec-23 A 31-Oct-24 V

B Caissons - Seamless Pipe and plates 51d 17-Juk24A 30024 [ | > S S o

@ PRO-BLK-MR30-1040 MR30 - Manufacturing & Ex-Works - Caissons - Seamless Pipe and plates 30d | 17-Jul-24 A 30-Oct-24 ‘MR30 Manufacturing & Ex-Works - Calssons Seamless Pipe and plates ! !

@ PRO-BLK-MR30-1050 MR30 - Transportation &Yard Delivery - Caissons - Seamless Pipe and plates 5d 16-Sep-24A | 30-Oct-24 = I— ‘MR30 Transportation &Yard Delivery - Calssons Seamless Pipe and plates

By Caissons - Supports 51d 17-Jul24A  30-Oct-24 :

@ PRO-BLK-MR32-1040  MR32 - Manufacturing & Ex-Works - Caissons - Supports 30d 17Jul24A 30024 | :l | 71\/71373727 -Manufacturing & ExWorks - Caissons-Supports e o

@@ PRO-BLK-MR32-1050 MR32 - Transportation &Yard Delivery - Caissons - Supports 5d 16-Sep-24 A 30-Oct-24 — wMR32 - Transportation &Yard Delivery - Calssons Supports

I". Transition Piece - Flange cap, padeyes, bolts, stairs and door 200d 16-Feb-24 A 31-Oct-24 V

@ PRO-BLK-MR35-1040 MR35 - Manufacturing & Ex-Works - Transition Piece - Flange, cap, padeyes, bolts,stairs and door 173d 16-Feb-24 A 31-Oct-24 _‘ MR35 - Manufacturing & ExWorks - Transi:tion Piece - Flange, cap, padeyes, bolts, stairs an(:i door ‘

@ PRO-BLK-MR35-1050 MR35 - Transportation &Yard Delivery - Transition Piece - Flange, cap, padeyes, bolts, stairs and door 5d 16-Feb-24 A 31-Oct-24 = B 35 - Transportation &Yard Delivery - Transition Piece - Flange, cap, padeyes, bolts, stair:s and door

B§y LowerGrillage & Seafas tening Beams 25d 07-Dec23A  30-Oct-24 b ! !

@ PRO-BLK-MR46-1030 | MR46 - Purchase Order - Lower Grillage &Seafistening - Beams 5d 14-Dec23A | 29-0ct24 | O MR46 - Purchase Order - Lower Grillage &S ééraéiéﬁ[ﬁg “Beams S o

@ PRO-BLK-MR46-1000 MR46 - Request for Quotation - Lower Grillage & Sea fastening - Beams 1d 07-Dec-23A | 28-Oct-24 | MR46 Request for Quotation - Lower Grillage &Seaﬁstenmg Beams

@ PRO-BLK-MR46-1070 MR46 - Vendor Quotation - Lower Grillage & Seafastening - Beams 9d 07-Dec-23A | 30-Oct-24 = IMR46 - Vendor Quotation - Lower Grillage & $eafastemng -Beams

By Bulk Material - Piping & Valves 148d | 16-Apr-24A | 01-Dec-24 e

E§y Manual Valves - Ball 147d 16-Apr-24A | 01-Nov-24 P ! ! !

@ PRO-BLK-MR54-1040  MRS4 - Manufacturing & Ex-Works - Manual Valves - Ball 136d 16-Apr-24A  01-Nov-24 | 1 MRS4- Manufacturing & Ex-Works ’Mg{l{u;’u’\};u"é; Bal S o

@ PRO-BLK-MR54-1050 MR54 - Transportation &Yard Delivery - Manual Valves - Ball 5d 11-Oct-24 A 31-Oct-24 :L MR54 - Transportation & Yard Delivery - Manual Valves - Ball ‘ ‘

F Manual Valves - Check, Gateand Globe 148d 16-Apr-24A  31-Oct-24 I{

@@ PRO-BLK-MR85-1050 MR85 - Manufacturing & Ex-Works - Manual Valves - Check, Gate & Globe 136d 16-Apr-24 A 26-0ct-24 0 MR85 Manufacturing & Ex-Works - Manual Valves‘ Check, Gate & Globe

@ PRO-BLK-MR85-1060 MR85 - Transportation &Yard Delivery - Manual Valves - Check, Gate & Globe 5d 27-Oct-24 31-Oct-24 :[ MR85 - Transportation & Yard Delivery - Manual Valves - Check, Gate & Globe

Fg Manual Valves - DBB & SBB 137d 16-Apr24A  30-0ct24 | | > S S o

@ PRO-BLK-MR86-1050  MR86 - Manufacturing & Ex-Works - Manual Valves - DBB & SBB 127d 16-Apr-24A  27-0ct-24 O MR86 - Manufacturing & Ex-Works - Manual Valves - DBB & SBB

@ PRO-BLK-MR86-1060 MR86 - Transportation &Yard Delivery - Manual Valves - DBB & SBB 5d 11-Oct-24 A 30-Oct-24 — iMR86 - Transportation & Yard Delivery - Manjual Valves - DBB & SBB

I". Piping supports (incl. Spring Supports, ifany) 116d 30-May-24A  01-Dec-24 4

@@ PRO-BLK-MR56-1040 MR56 - Manufacturing & Ex-Works - Piping supports 60d 30-May-24 A | 01-Dec-24 I I 7777777 T - I ) M3576 - M;;}nufactupnggf ExWor}(s Plplpg supports ‘ 7777777

@ PRO-BLK-MR56-1050 MR56 - Transportation &Yard Delivery - Piping supports 5d| 16-Sep-24A | 01-Dec-24 :l MR56 - Transportation &Yard Delivery - Plpmg supports

l". Bulk Material - Electrical, Instrumentation, Control 141d 28-Jun-24 A 27-Dec-24 1 4

I". Heat Tracing 66d | 09-Aug-24A  31-Oct-24 V

@ PRO-BLK-MR90-1050 | MR90 - Manufacturing & Ex-Works - Heat Tracing 78d| 09-Aug24A | 26-0ct-24 | MR90 Manufacturing & Ex-Works - Heat Tracing j

@ PRO-BLK-MR90-1060 MR90 - Transportation &Yard Delivery - Heat Tracing 5d 27-Oct-24 31-Oct-24 :[ MRI0 - Transportation &Yard Delivery - HeatTraang

Ky Ultrasonic Flow Transmitters 141d 28Jun-24A  27Dec24 [ | - - > o

@@ PRO-BLK-MR68-1340 MR68 - Manufacturing & Ex-Works - Ultrasonic Flow Transmitters 144d 28-Jun-24 A 20-Dec-24 ] I MRé68 - Manufactun'ng & ExWorks - Ultrasonic Flow Transmi‘;te

@@ PRO-BLK-MR68-1350 MR68 - Transportation &Yard Delivery - Ultrasonic Flow Transmitters 5d 21-Dec-24 27-Dec-24 — MR&:')S - Transportation &Yard Delivery - Ultrasonid: Flow Tr.

B Orifice 66d 28-Aug24A  18-Dec-24 | | 4

@ PRO-BLK-MR94-1050 MR94 - Manufacturing & Ex-Works - Restriction Orifice 70d | 28-Aug-24 A | 13-Dec-24 ] - - I MR94 - Manufacturing &Ex -Works - Restriction Orifice

@ PRO-BLK-MR94-1060  MR94 - Transportation &Yard Delivery - Restriction Orifice 5d 14-Dec24  18Dec24 | | S L 1 MR94-Transportation &Yard Delivery - Restriction Orifice |

By Bulk Material - Insulation & Coating 76d 26Jul24A  05-Nov-24 L

F. Insulation 76d | 26-Jul-24 A 05-Nov-24 4 1

@ PRO-BLK-MR73-1040 | MR73 - Manufacturing & Ex-Works - Insulation 90d 26-ul-24A  30-Oct-24 |1 \R73.Manufacturing & ExWorks- Insu]atlon

@ PRO-BLK-MR73-1050 MR73 - Transportation &Yard Delivery - Insulation 5d | 31-Oct-24 05-Nov-24 : MR73 - Transportation &Yard Delivery - Insulation

F. All Other Material 253d 26-Feb-24 A 2Fb25 [ ‘77777777777777‘ 777777777777777777777777777777777777777 ‘ 7777777

F- Safety Signs 97d  28-Oct-24 22-Feb-25 q ! ! ! !

@ PRO-BLK-MR74-1040 | MR74 - Manufacturing & ExWorks - Safety Signs 55d | 17-Dec-24 22-Feb-25 e _
= Actual Level of Effort < < Baseline Milestone Data Date: 25-Oct-24 Date _ _ Rev.ision Checked Approved
— oo oo T T E—
W /ctual Work q D summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
3 Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

HOLLANDSE KUST NOORD WIND PARK Project

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
[3 | 20 | 27 | 03 | 10 | 17 | 24 01 08 5 | 22 | 29 [ 05 [ 12 | 19 | 26 [ 02
@@ PRO-BLK-MR74-1030 MR74 - Purchase Order - Safety Signs 10d | 03-Dec-24 16-Dec-24 ! MR74 - Purchase Order - Safety Signs
@ PRO-BLK-MR74-1000 MR74 - Request for Quotation - Safety Signs 1d 28-Oct-24 28-Oct-24 1 MR74. Request for Quotation - Safety Signs ‘
@ PRO-BLK-MR74-1010  MR74- Technical Bid Evaluation - Safety Signs - 1EA 15d 12-Nov-24  02-Dec24 | | N e B 74 - Technical Bid Evaluation - E&fé&}é@ié s o
@ PRO-BLK-MR74-1070  MR74 - Vendor Quotation - Safety Signs 9d 29-Oct-24 11-Nov-24 IS 74 Vendor Quotation - Safety Signs |
I". Safety Equipment 54d| 09-Aug-24 A 29-Nov-24 >
@ PRO-BLK-MR75-1040 | MR75 - Manufacturing & ExWorks - Safety Equipment 65d| 09-Aug-24A | 24-Nov-24 [N | ; | MR75:  Manufacturing & Ex-Works - Safety Equipmen:t
& PRO-BLK-MR75-1050 | MR75 - Transportation &Yard Delivery - Safety Equipment 5d | 25-Nov-24 29-Nov-24 N ! 1 ! MR75 - Transportation &Yard Delivery - Safety Equipment
B Firefighting Equipment 54d 09-Aug24A  29-Nov24 [ | — > L L
@ PRO-BLK-MR76-1040 | MR76 - Manufacturing & Ex-Works - Firefighting Equipment 65d | 09-Aug-24A  24-Nov-24 | | | MR76. Manufacturmg & Ex-Works - Firefighting Equl‘pment
@ PRO-BLK-MR76-1050 MR76 - Transportation &Yard Delivery - Firefighting Equipment 5d 25-Nov-24 29-Nov-24 _ ‘ — 'MR76 - Transportation &Yard Delivery - Flreﬁghtlng Equipment ‘
I". Nitrogen Generation Package and Nitrogen bottles - Option 161d 26-Feb-24 A 02-Nov-24 v 1
@ PRO-BLK-MR77-1040 MR77 - Manufacturing & Ex-Works - Nitrogen Generation Package and Nitrogen bottles - Option 139d | 26-Feb-24 A 27-Oct-24 I | 1 MR77 - Manufactunng & Ex-Works - Nitrogen Generation Package and Nitrogen bottles - Option
@ PRO-BLKMR77-1050  MR77 - Transportation &Yard Delivery - Nitrogen Generation Package and Nitrogen bottles - Option 5d 28-0ct24  02Nov24 | | — A 7Mi§77777 ~Transportation &Yard Delivery - i\fliﬁéger{ Generation Package and Nitrogen bottles - Option
Ky Fabrication 309d 12-Jan24A  20-Feb-25 1 ;
l". Onshore Fabrication 291d 12-Jan-24 A 30-Jan-25 ! : : D
I". Structural 291d 12-Jan-24 A 30-Jan-25 l?
@ CON-STR1120 Steel Structure - Pre- Fabrication - Vessel Rack - (Primary & Secondary Steel) 23d | 03Jun-24A | 26-0ct24 ~ |[—————  Steel Structure - Pre-Fabrication - Vessel Rack - (Primary & Secondary Steel)
By PreFabrication 151d 05-Apr-24A | 30-Nov-24 777777777777777777777777777777777777777 7777777
I". Miscellaneous Tertiary Structure (Stairs, Hatches etc.. ) 30d | 05-Apr-24 A | 30-Nov-24
@ CON-STR1660 Steel Structure - Pre- Fabrication - Platform Access Platforms - H2 Vessel Racks Access 30d 05-Apr-24A | 30-Nov-24 ‘ Steel Structure - Pre-Fabrication - Platform Acicess Platforms - H2 Vessel Racks Access ‘
B Transition Piece 21d 03Jun-24A | 30-Nov-24
@@ CON-STR1760 Steel Structure - Pre- Fabrication - Transition Piece - Acess Platform 21d 03-Jun-24 A 30-Nov-24 Steel Structure - Pre-Fabrication - Transition E:’iece Aaess Platform
F. Caisson 34d | 14-Oct-24 A 28-Nov-24 77777777777777777 777777777777777777777777777777777777777 7777777
&2 CON-STR1890 Steel Structure - Pre- Fabrication - Caisson - Pre- Fabrication 21d 14-Oct-24 A 20-Nov-24 Steel Structure - Pre- Fabrlcau'on
@ CON-STR1910 Steel Structure - Pre- Fabrication - Caisson - Pre- Fabrication - Supports 28d| 14-Oct-24 A 28-Nov-24 ‘ Steel Sm@re - Pre+
By Assembly 267d 12Jan-24A  16-Dec:24 >
F. Deck 204d | 12-Jan-24 A 30-Nov-24
@ CON-STR1060 Steel Structure - Assembly - Lower Deck - (Primary & Secondary Steel) - Block 1 39d 26-Jan-24 A 15-Nov-24 —— — ] Steel S;ruadreAssémby 71.(7)wer]5eck (P}‘lmar&l&Seco}ldary Sgeel) - ﬁlock 1 7777777777777777777777777777777 ‘ 7777777
@ CON-STR1110 Steel Structure - Assembly -Lower Deck - (Primary & Secondary Steel) - Block 2 39d 12-Jan-24 A 15-Nov-24 ' - | Steel Structure - Assembly -Lower Deck - (Primary & Secondary Steel) - Block 2
@ CON-STR1180 Steel Structure - Assembly -U pper Dedk - (Primary & Secondary Steel) - Block 2 52d|08-Mar-24 A | 30-Nov-24 | : | Steel Structure - Assembly -Upper Deck - (Pn'imary& Secondary Steel) - Block 2
@ CON-STR1240 Steel Structure - Assembly -Vessel Rack - (Primary &Secandary Steel) 24d | 08-Jul-24 A 30-Nov-24 ' ; ' Steel Structure - Assembly -Vessel Rack - (Prirjnary &Secondary Steel)
I". Miscellaneous Tertiary Structure (Stairs, Hatches etc.. ) 21d| 23-Feb-24 A 30-Nov-24 V
& CON-STR1970 Steel Structure - Assembly -Platform Handrails 21d 23-Feb24A  30-Nov-24 A' ”””” - | SteelStructure - Assembly -Plaform Handrails o
I". Transition Piece 42d| 24-Jun-24A | 30-Nov-24 V
@ CON-STR1980 Steel Structure - Assembly - Transition Piece - (Primary & Secondary Steel) 42d | 24Jun24A | 30-Nov-24 A ; Steel Structure Assefmby Transition Piece - (Primary & Secondar}:/ Steel)
By Caisson 24d 14-0ct24A | 16-Dec-24 3 3 b |
@ CON-STR2070 Steel Structure - Assembly -Caissons 24d | 14-Oct-24 A 16-Dec-24 L : I
By Painting 241d 20-Mar24A  30Jan25 | | -
s CON-STR2060 Steel Structure - Painting- Caissons 24d | 17-Dec-24 17-Jan-25 ' '
@ CON-STR1070 Steel Structure - Painting- Lower Deck - Block 1 20d | 05-Apr24A | 30-Oct-24 = 3 Steel Sructure - Painting- Lower Deck- Block 1
@ CON-STR1100 Steel Structure - Painting- Lower Deck - Block 2 26d 20-Mar-24 A 30-Oct-24 — isteel Structure - Painting- Lower Deck B]ock. 2
& CON-STR1990 Steel Structure - Painting- Transition Piece 48d | 02-Dec-24 30Jan-25 ;
@ CON-STR1140 Steel Structure - Painting- Upper Deck - Block 1 20d 29-Apr-24A | 30-0ct24 || 7 SwelStructure-Painting- Upper Deck-Bockl S o
@ CON-STR1160 Steel Structure - Painting- Upper Deck - Block 2 20d | 21-May-24 A | 30-Oct-24 — iSteel Structure - Painting- Upper Deck- B]ockz
@ CON-STR1210 Steel Structure - Painting- Vessel Rack 20d | 24Jun-24A | 07-Nov-24 1 teel Structure - Painting- Vessel Rack
By Erection 118d 07-May-24A | 25-Nov-24 3 >
= Actual Level of Effort < < Baseline Milestone Data Date: 25-Oct-24 Date _ _ Rev.ision Checked Approved
— pmwaare oo uon e R
W /ctual Work q D summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
3 Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK P

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

roject

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration | 8 19 20 21 22
|3 ] 20 [ 27 [ 03 [ 10 | 17 [ 24 01 | 08 | 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02
@ CON-STR1300 Steel Structure - Erecti on - Bax Complete 0d | 20-Nov-24 ' ® Sl Structure - Erecti on - Bax Complete :
@ CON-STR1590 Steel Structure - Erecti on - Complete Box Erection 14d 09-Aug24A 07Nov24 [N | Steel Structure - Erection - Complete Box Erection T o
@ CON-STR1290 Steel Structure - Erecti on - Mi scelaneous Structure (Stair & Ladders, Hatches, Handrails) 45d 07-May-24 A | 25-Nov-24 I Steel éimlcture - Erection - Mi scelaneous Structure (§mir & Ladders, Hatches, Handrails)
@ CON-STR2030 Steel Structure - Erecti on - Upper Deck - Blod 1 - Welding 15d | 21-Jun-24 A 07-Nov-24 Steel Structure - Erection - Uppelj“ Deck - Block 1 - Welding
@ CON-STR2040 Steel Structure - Erecti on - Upper Deck - Blodk 2 - Welding 15d | 21-Jun-24 A 07-Nov-24 Steel Structure - Erection - Uppeli" Deck - Block 2 - Welding ‘ ‘
@ CON-STR2050 Steel Structure - Erecti on - Vessel Rack - Welding 15d 14-Oct-24 A 13-Nov-24 I SteelStructure - Erecti o:h - Vessel Rack - Welding
By Piping 148d 10Jun-24A  29Jan-25 ””””””””””””””””””””” ””””””””””””””””””” v ””””
B}y PreFabrication 82d 10Jun24A | 15-Nov-24 4 ! ! 3
& CON-PIP1100 Piping - Pre-Fabri ation - Carbon Steel 30d 10-Jun-24 A 15-Nov-24 I Piping - Pre-Fabri catiion - Carbon Steel
@ CON-PIP1210 Piping - Pre-Fabri ation - Piping Supports 30d 09-Sep-24A | 15-Nov-24 I Piping - Pre-Fabri (atiion - Piping Supports ‘ ‘
@ CON-PIP1110 Piping - Pre-Fabri ation - Stainkss Steel 30d | 19-Aug-24 A | 15-Nov-24 | Piping - Pre-Fabri cat:ion - Stainkss Steel
@ CON-PIP1120 Piping - Pre-Fabri cation - Super Duplex 30d 23Sep-24A | 15Nov24+ [T | piping-Pre-Fabii@tion-SuperDuplex L
l". Painting 59d| 09-Sep-24 A | 27-Nov-24 b
& CON-PIP1020 Piping - Painting - Carbon Steel 25d 16-Sep-24A | 27-Nov-24 I PiI:)ing - Painting - Carbon Steel
@ CON-PIP1230 Piping - Painting - Piping Supports 20d 09-Sep-24A | 27-Nov-24 I Pi:ping - Painting - Piping Supports
& CON-PIP1030 Piping - Painting - Stainless Steel 25d| 16-Sep-24 A 27-Nov-24 ] Pibing - Painting - Stainless Steel
@ CON-PIP1050 Piping - Painting - Super Duplex 25d | 14-Oct-24 A 27-Nov-24 | Pibing - Painting - Super Duplex
l". Installation 65d | 16-Sep-24 A 19-Dec-24 b
@ CON-PIP3110 Piping - Installation - Piping Supports 46d | 16-Sep-24A | 19-Dec-24 : | Piping - lnsmﬂaﬁon-Piping Supports
@ CON-PIP1220 Piping - Installation - Piping Supports Standard 46d | 26-Oct-24 19-Dec-24 | ‘ I Piping - lnstal]ajﬁon - Piping Supports Standard ‘
l". M.16 Sub-System 25-01 | Hydrogen Storage Vessel A (V-25001A) 25d | 27-Nov-24 27-Dec-24 < 4
@ CON-PIP1085 Sub-System 25-01 | Piping - HTP LOE 10d | 12-Dec-24 23-Dec-24 ! ! Sub-System 25-01 | Piping - HTP LOE !
@ CON-PIP1105 Sub-System 25-01 | Piping - Hydrotest Padk TP-008 2d | 12-Dec-24 13-Dec-24 O Sub-System 25-01 | Pipiﬁg- Hydrotest Padk TP-008
= CON-PIP1115 Sub-System 25-01 | Piping - Hydrotest Padk TP-014 2d | 14-Dec-24 16-Dec-24 1 Sub-System 25-01 | l?iping - Hydrotest Pack TP-014
@ CON-PIP1125 Sub-System 25-01 | Piping - Hydrotest Padk TP-032 2d | 17-Dec-24 18-Dec-24 3 : O Sub-System 25-0} | Piping - Hydrotest Padk TP-032
@ CON-PIP1135 Sub-System 25-01 | Piping - Hydrotest Pad TP-038 2d | 19-Dec-24 20-Dec-24 O Sub-System 25-01 | Piping - Hydrotest Pac TP-038
@ CON-PIP1145 Sub-System 25-01 | Piping - Hydrotest Pack TP-052 2d| 21-Dec-24 23Dec24 | | e [ SubsSysten 25-01 | Piping - HydrotestPack TP-052 |
@ CON-PIP1065 Sub-System 25-01 | Piping - REINSTAINTEMENT LOE 10d | 14-Dec-24 27-Dec-24 Subi-System 25-01 | Piping - REINSTAINTEMENT LbE
i@ CON-PIP1155 Sub-System 25-01 | Piping - Reinstantment After TP-008 2d | 14-Dec-24 16-Dec-24 1 Sub-System 25-01 | l?iping - Reinstantment After TP-008
@ CON-PIP1165 Sub-System 25-01 | Piping - Reinstantment After TP-014 2d | 17-Dec-24 18-Dec-24 : : O Sub-System 25-0} | Piping - Reinstantment After TP-014
@ CON-PIP1175 Sub-System 25-01 | Piping - Reinstantment After TP-032 2d | 19-Dec-24 20-Dec-24 O Sub-System 25-01 | Piping - Reinstantment After TP-032
@ CON-PIP1185 Sub-System 25-01 | Piping - Reinstantment After TP-038 2d| 21-Dec-24 23Dec24 | | e 0 SubSystein 25-01 | Piping - Reinstantment After TP-038
@ CON-PIP1195 Sub-System 25-01 | Piping - Reinstantment After TP-052 2d | 24-Dec-24 27-Dec-24 — Subi-System 25-01 | Piping - Reinstantment After T;P-052
@ CON-PIP1075 Sub-System 25-01 | Piping - Stainless Steel Lines Installation (009, 017,019, 055, 064, 069) 13d | 27-Nov-24 11-Dec-24 I:I Sub-System 25-01 | Piping -iSminless Steel Lines Installation (009, 017, 01‘?, 055,0
E§y M.16 Sub-System 25-02 | Hydrogen Storage Vessel B (V-:25001B) 27d | 27-Nov-24 30-Dec-24 3 N b
@ CON-PIP1250 Sub-System 25-02 | Piping - Hydrotest Pack LOE 10d | 14-Dec-24 27-Dec-24 Sub;-System 25-02 | Piping - Hydrotest Pack LOE
@ CON-PIP1990 Sub-System 25-02 | Piping - Hydrotest Pack TP-009 2d | 14-Dec-24 16Dec24 | | e I SubSystem 25-02 | Piping - HydrotestPakk TP-009 T
@ CON-PIP2000 Sub-System 25-02 | Piping - Hydrotest Padk TP-015 2d| 17-Dec-24 18-Dec-24 O SubSystem 25-0? | Piping - Hydrotest Padk TP-015
@ CON-PIP2010 Sub-System 25-02 | Piping - Hydrotest Pad TP-033 2d | 19-Dec-24 20-Dec-24 O Sub-System 23-02 | Piping - Hydrotest Padk TP-033
@ CON-PIP2020 Sub-System 25-02 | Piping - Hydrotest Padk TP-039 2d | 21-Dec-24 23-Dec-24 - SubSyster;n 25-02 | Piping - Hydrotest Padk TP-039
@ CON-PIP2030 Sub-System 25-02 | Piping - Hydrotest Padk TP-053 2d | 24-Dec-24 27-Dec-24 — Sub;-System 25-02 | Piping - Hydrotest Pack TP-05§
@ CON-PIP1240 Sub-System 25-02 | Piping - Lines Installation (010, 050, 070, 071, 072, 090) 15d | 27-Nov-24 13Dec24 | | o — | Sub-System 25-02 | Piping - Lines Installation (010, 050, 070,071,072,090)
@ CON-PIP2040 Sub-System 25-02 | Piping - Reinstantment After TP-009 2d | 17-Dec-24 18-Dec-24 O SubSystem 25-0? | Piping - Reinstantment After TP-009
@ CON-PIP2050 Sub-System 25-02 | Piping - Reinstantment After TP-015 2d | 19-Dec-24 20-Dec-24 O Sub-System 23-02 | Piping - Reinstantment After TP-015
@ CON-PIP2060 Sub-System 25-02 | Piping - Reinstantment After TP-033 2d | 21-Dec-24 23-Dec-24 - SubSyster;n 25-02 | Piping - Reinstantment After TP-033§
= CON-PIP2070 Sub-System 25-02 | Piping - Reinstantment After TP-039 2d | 24-Dec-24 27-Dec-24 — Sub;-System 25-02 | Piping - Reinstantment After ﬁP-039
s Actual Level of Effort o <& Baseline Milestone Data Date: 25-Oct-24 Date _ : Rev.ision Checked Approved
— pwomone ¢ ¢ hne T =
B Actual Work summary CROSSWIND BLPH EPCI 06-Seg-24 Lv|:4 Baseline Schedule (Level 1: 2: 3) cut-off 30.08.2024 FF MR
[ Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct24 L V.4 Baseline Schedule (Level 1, 2, 3) cutoff 27.09.2024 |FF MR
BN Critical Remaining Work 04-Nov-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruary
Duration | 8 19 20 21 22
3~ [ 20 [ 27 03 [ 10 | 17 [ 24 01 | 08 | 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02
@ CON-PIP1260 Sub-System 25-02 | Piping - Reinstantment LOE 10d | 17-Dec-24 30-Dec-24 3 3 SubSystem 25-02 [ Piping - RemstantmentLQE
ri M.16 Sub-System 25-03 | Hydrogen Storage Vessel C (V-25001C) 27d | 27-Nov-24 30-Dec-24 q l)
@ CON-PIP1290 Sub-System 25-03 | Piping - Hydrotest Pad LO E 10d | 14-Dec-24 27-Dec-24 | ! SubrSystem 25-03 | Piping - Hydrotest Padk LOE |
= CON-PIP2090 Sub-System 25-03 | Piping - Hydrotest Padk TP-010 2d | 14-Dec-24 16-Dec-24 1 Sub-System 25-03 | l?iping - Hydrotest Pad TP-010
@ CON-PIP2100 Sub-System 25-03 | Piping - Hydrotest Pad TP-016 2d | 17-Dec-24 18-Dec-24 O Sub-System 25-03 | Piping - Hydrotest Padk TP-016
@ CON-PIP2110 Sub-System 25-03 | Piping - Hydrotest Pad TP-034 2d | 19-Dec-24 20Dec24 | | L O SubSystem 25-03 | Piping- HydrotestPack TP-034 P
@ CON-PIP2120 Sub-System 25-03 | Piping - Hydrotest Pad TP-040 2d | 21-Dec-24 23-Dec-24 | — SubSystem 25-03 | Piping - Hydrotest Pack TP-040 3
@ CON-PIP2130 Sub-System 25-03 | Piping - Hydrotest Padk TP-054 2d | 24-Dec24 27-Dec24 — Sub +System 25-03 | Piping - Hydrotest Pack TP- 054
= CON-PIP1280 Sub-System 25-03 | Piping - Lines Installation (011,051, 074, 075,076, 091) 15d | 27-Nov-24 13-Dec-24 l ] Sub-System 25-03 | Plplr}g-hnes Installation (011, 051, 074, 075, 076, 091)
@ CON-PIP2140 Sub-System 25-03 | Piping - Reinstantment After TP-010 2d | 17-Dec-24 18-Dec-24 3 O Sub-System 25-03 | Piping - Reinstantment After TP-010
@ CON-PIP2150 Sub-System 25-03 | Piping - Reinstantment After TP-016 2d | 19-Dec-24 20Dec24 | | e O Sub-System 72’5’ 03 | Piping - ReinstantmentAfter TP-016 |
@ CON-PIP2160 Sub-System 25-03 | Piping - Reinstantment After TP-034 2d | 21-Dec-24 23-Dec-24 — SubSystem 25-03 | Piping - Reinstantment After TP-034§
@ CON-PIP2170 Sub-System 25-03 | Piping - Reinstantment After TP-040 2d | 24-Dec-24 27-Dec-24 — Subi-Swtem 25-03 | Piping-ReinsmnmentAﬂer’ﬁP-040
i@ CON-PIP1300 Sub-System 25-03 | Piping - Reinstantment LOE 10d  17-Dec-24 30-Dec-24 iSubSystem 25-03 IPiping-ReinsmntmentLQE
By M.16 Sub-System 25-04 | Hydrogen Storage Vessel D (V-25001D) 27d | 27-Nov-24 30-Dec-24 3 A vi
@ CON-PIP1330 Sub-System 25-04 | Piping - Hydrotest Pad LO E 10d | 14-Dec-24 27-Dec-24 : : Sustystem 25-04 | Piping - Hydrotest Pack LOE
@ CON-PIP2190 Sub-System 25-04 | Piping - Hydrotest Padk TP-011 2d | 14-Dec-24 16-Dec-24 [ Sub-System 25-04 | l?lpmg - Hydrotest Pad TP-011
@ CON-PIP2200 Sub-System 25-04 | Piping - Hydrotest Padk TP-017 2d| 17-Dec-24 18-Dec-24 O SubSystem 25-04 | Piping - Hydrotest Padk TP-017
i@ CON-PIP2210 Sub-System 25-04 | Piping - Hydrotest Padk TP-035 2d | 19-Dec-24 20-Dec-24 O Sub-System 25@-04 | Piping - Hydrotest Pack TP-035
@ CON-PIP2220 Sub-System 25-04 | Piping - Hydrotest Pad TP-041 2d | 21-Dec-24 23-Dec-24 : — SubSystefn 25-04 | Piping - Hydrotest Pack TP-041 3
@ CON-PIP2230 Sub-System 25-04 | Piping - Hydrotest Padk TP-055 2d | 24-Dec-24 27Dec24 | | I:ISubSystem 25-04 | Piping - Hydrotest Padc TP-055
@ CON-PIP1320 Sub-System 25-04 | Piping - Lines Installation (012, 052, 078, 079, 080, 092) 15d | 27-Nov-24 13-Dec-24 ! — ] Sub-System 25-04 | Plplr?g-Llnes Installation (012, 052, 078,079, 080{ 092)
@ CON-PIP2240 Sub-System 25-04 | Piping - Reinstantment After TP-011 2d | 17-Dec-24 18-Dec-24 O SubSystem 25-0‘} | Piping - Reinstantment After TP-011
i@ CON-PIP2250 Sub-System 25-04 | Piping - Reinstantment After TP-017 2d | 19-Dec-24 20-Dec-24 O Sub-System 23-04 | Piping - Reinstantment After TP-017
@ CON-PIP2260 Sub-System 25-04 | Piping - Reinstantment After TP-035 2d | 21-Dec-24 23-Dec-24 c SubS}fstefn 25-04 | Piping - Reinstantment After TP-035
@ CON-PIP2270 Sub-System 25-04 | Piping - Reinstantment After TP-041 2d | 24-Dec-24 27Dec24 | | I:ISubSystem 25- 04'[15&3&{2;’iieihét’a{rit’rﬁéh’tA’fie’r’TP’Olﬁ"
@ CON-PIP1340 Sub-System 25-04 | Piping - Reinstantment LOE 10d 17-Dec-24 30-Dec-24 ! ! ‘SubSystem 25-04 | Piping - RemstantmentlDE
l". M.16 Sub-System 25-05 | Hydrogen Storage Vessel E (V-25001E) 27d | 27-Nov-24 30-Dec-24 q P;
= CON-PIP1370 Sub-System 25-05 | Piping - Hydrotest Pad LO E 10d | 14-Dec-24 27-Dec-24 Sub}System 25-05 | Piping - Hydrotest Padk LOE
@ CON-PIP2290 Sub-System 25-05 | Piping - Hydrotest Pac TP-012 2d | 14-Dec-24 16-Dec-24 I Sub-System 25-05 | Piping - Hydrotest Pad TP-012 :
@ CON-PIP2300 Sub-System 25-05 | Piping - Hydrotest Pad TP-018 2d| 17-Dec-24 18-Dec24 | | i”’”””’””’”””’”””’””’””i’””””’””’”"”ij"sh’li’syétéiﬁ’z’é’dg;]’P’lioiﬁg"Hyaiét’és’tﬁa&’ﬁ’dis ”””””” o
@ CON-PIP2310 Sub-System 25-05 | Piping - Hydrotest Pad TP-036 2d | 19-Dec-24 20-Dec-24 ! ! O Sub-System 25-05 | Piping - Hydrotest Pack TP-036 !
@ CON-PIP2320 Sub-System 25-05 | Piping - Hydrotest Pad TP-042 2d | 21-Dec-24 23-Dec-24 c SubSystefh 25-05 | Piping - Hydrotest Pack TP-042
@ CON-PIP2330 Sub-System 25-05 | Piping - Hydrotest Pad TP-056 2d | 24-Dec-24 27-Dec-24 — SubLSystem 25-05 | Piping - Hydrotest Padk TP- 056
@ CON-PIP1360 Sub-System 25-05 | Piping - Lines Installation (013, 053, 082, 083, 084, 093) 15d | 27-Nov-24 13-Dec-24 — ] Sub-System 25-05 | Plpmg Lines Installation (013, 053, 082, 083, 084 093)
@ CON-PIP2340 Sub-System 25-05 | Piping - Reinstantment After TP-012 2d| 17-Dec-24 18-Dec24 | | (""""’""’"""’"""’"”’""i’"""”’""’"""i:’l"’Sh’li’Sﬁté’rﬁ’z’S”dg}]’P’lioihg"Rélh’s’téﬁﬁﬁérit’A&éi’T’lib’l’z’ ””” o
@ CON-PIP2350 Sub-System 25-05 | Piping - Reinstantment After TP-018 2d | 19-Dec-24 20-Dec-24 ! ! O Sub-System 25-05 | Piping - Reinstantment After TP-018
@ CON-PIP2360 Sub-System 25-05 | Piping - Reinstantment After TP-036 2d | 21-Dec-24 23-Dec-24 c SubSystefh 25-05 | Piping - ReinstantmentAfterTP-036l
@ CON-PIP2370 Sub-System 25-05 | Piping - Reinstantment After TP-042 2d | 24-Dec-24 27-Dec-24 — SubLSystem 25-05 | Piping - RemstantmentAfterTP 042
@ CON-PIP1380 Sub-System 25-05 | Piping - Reinstantment LOE 10d | 17-Dec-24 30-Dec-24 ;Subsystem 25-05 | Piping - RemstammentlQE
By M.16 Sub-System 25-06 | Hydrogen Storage VesselF (V-25001F) 26d | 27-Nov-24 28Dec24 | | S & ””””””””””””””””””” > ””””””””””””””””””””” o
@ CON-PIP1410 Sub-System 25-06 | Piping - Hydrotest Pad LO E 10d | 13-Dec-24 24-Dec-24 ! ! Sub-System 25-06 | Piping - Hydrotest Padk LOE !
i@ CON-PIP2390 Sub-System 25-06 | Piping - Hydrotest Padk TP-013 2d | 13-Dec-24 14-Dec-24 O Sub-System 25-06 | Plping - Hydrotest Padk TP-013
@ CON-PIP2400 Sub-System 25-06 | Piping - Hydrotest Pad TP-019 2d | 16-Dec-24 17-Dec-24 O Sub-System 25-06 I Piping - Hydrotest Pad TP-019
@ CON-PIP2410 Sub-System 25-06 | Piping - Hydrotest Pad TP-037 2d | 18-Dec-24 19-Dec-24 O Sub-System 25-06 | Piping - Hydrotest Pack TP-037
@ CON-PIP2420 Sub-System 25-06 | Piping - Hydrotest Pad TP-043 2d | 20-Dec-24 21Dec24 | | S ”””””””””””” O Sub-System ’2:’5’ -06 | Piping - Hydrotest Pack TP-043 o
s Actual Level of Effort o <& Baseline Milestone Data Date: 25-Oct-24 Date _ : Rev.ision Checked Approved
— pwomone ¢ ¢ hne T =
W Actual Work summary CROSSWIND BLPH EPCI OG-SeE-24 Lv|:4 Baseline Schedule (Level 1: 2: 3) cut-off 30.08.2024 FF MR
[ Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct24 L V.4 Baseline Schedule (Level 1, 2, 3) cutoff 27.09.2024 |FF MR
BN Critical Remaining Work 04-Nov-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

HOLLANDSE KUST NOORD WIND PARK Project

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruary
Duration | 8 19 20 21 22
|3 ] 20 [ 27 [ 03 [ 10 | 17 [ 24 01 | 08 | 15 22 29 05 12 19 | 26 | 02
@ CON-PIP2430 Sub-System 25-06 | Piping - Hydrotest Pack TP-057 2d | 23-Dec-24 24-Dec-24 | | O Sub-System 25-06 [ Piping - Hydrotest Pad TP-057 |
@ CON-PIP1400 Sub-System 25-06 | Piping - Lines Installation (014, 054, 086, 087, 088, 094) 14d | 27-Nov-24 12-Dec-24 ! — ] Sub-System 25-06 | Piping - Lines Installation (014, 054, 086, 087, 088, 094)
i@ CON-PIP2440 Sub-System 25-06 | Piping - Reinstantment After TP-013 2d | 16-Dec-24 17-Dec-24 O Sub-System 25-06 | Piping - Reinstantment After TP-013
= CON-PIP2450 Sub-System 25-06 | Piping - Reinstantment After TP-019 2d | 18-Dec-24 19-Dec-24 O Sub-System 25-¢6 | Piping - Reinstantment After TP-019
= CON-PIP2460 Sub-System 25-06 | Piping - Reinstantment After TP-037 2d | 20-Dec-24 21Dec24 | | ”””””””””””” I’Z’I”’Sh’tiﬁis’t’ehi’ZFS ’0’6iPif)iﬂg"Rélhisiziri&héh’t’Af’téfTF037”’; ””””
@ CON-PIP2470 Sub-System 25-06 | Piping - Reinstantment After TP-043 2d | 23-Dec-24 24-Dec-24 : ! O SubSystem 25-06 | Piping - Reinstantment After TP- 043
@ CON-PIP1420 Sub-System 25-06 | Piping - Reinstantment LOE 10d 16-Dec-24 28-Dec-24 Subeystem 2506 | Piping - Reinstantment LOE | !
ri M.18 Sub-System 25-07 | Hydrogen Storage Vessels Header (Intlet) 27d | 15-Nov-24 16-Dec-24 q 4
= CON-PIP1450 Sub-System 25-07 | Piping - Hydrotest Padk TP-007 2d | 06-Dec-24 07-Dec-24 O Sub-System 25-07 | Piping - Hydrétest Pad TP-007
@ CON-PIP1440 Sub-System 25-07 | Piping - Lines Installation (005,009,010, 011,012,013, 014, 056) 18d 15-Nov-24  05-Dec24 | | T S — —1 SubSystem 25-07 | Piping - ’lllife’s’I’n’ﬂtilﬂziﬁ61’1’(0’0’5 009,010,011,012,013,014,056)
@ CON-PIP1460 Sub-System 25-07 | Piping - Reinstantment After TP-007 2d | 09-Dec-24 10-Dec-24 : ! O Sub-System 25-07 | Piping- RemstantmentAfterTP -007 !
@ CON-PIP1470 Sub-System 25-07 | Piping - RFCC od 16-Dec-24 @ Sub-System 25-07 | l%iping-RFCC
l". M.15 Sub-System 25-08 | Hydrogen Storage Vessels Header (Outlet) 27d | 27-Nov-24 30-Dec-24 q ¢
= CON-PIP1480 Sub-System 25-08 | Piping - Lines Installation (016,019, 050, 051, 052, 053, 054,057,061, 063, 068 27d | 27-Nov-24 30-Dec-24 L I iSubSystem 25-08 | Piping - Lines Installation (016 01
By M.17 Sub-System 43-00 | Hydrogen Vent Header & Drum System 44d | 14-Nov-24 08Jan2s | | . s - - > o
@ CON-PIP1530 Sub-System 43-00 | Piping - Hydrotest Pad IO E 5d| 07-Dec-24 12-Dec-24 : : Sub-System 43-00 | Piping - Hydrotest Padk LOE !
@ CON-PIP2530 Sub-System 43-00 | Piping - Hydrotest Padk TP-022 1d| 07-Dec-24 07-Dec-24 [ Sub-System 43-00 | Piping- Hydrd}test Padk TP-022
@ CON-PIP2540 Sub-System 43-00 | Piping - Hydrotest Pad TP-024 1d | 12-Dec-24 12-Dec-24 0 Sub-System 43-00 | Pipiné - Hydrotest Padk TP-024
= CON-PIP2550 Sub-System 43-00 | Piping - Hydrotest Pad TP-044 1d 12-Dec-24 12-Dec-24 0 Sub-System 43-00 | Pipiné - Hydrotest Pack TP-044
= CON-PIP2560 Sub-System 43-00 | Piping - Hydrotest Pack TP-050 1d| 07-Dec-24 07-Dec24 | | 77777777777777777777777777777777777777 ”””” [ Sub-System 43-00 | Piping - H}?dfotbéi Pak TP0O50 T ””””
@ CON-PIP2570 Sub-System 43-00 | Piping - Hydrotest Pack TP-058 TP-064 and TP-065 3d| 09-Dec-24 11-Dec-24 1 Sub-System 43-00 | Piping -iHydrotest Pad TP-058 TP-064 and TP-065
@ CON-PIP1920 Sub-System 43-00 | Piping - Insulation 2d| 13-Dec-24 14-Dec-24 O Sub-System 43-00 | Piping - Insulation
@ CON-PIP3050 Sub-System 43-00 | Piping - Lines Installation 1" - (008, 125, 157, 114, 123, 124, 065) 20d | 14-Nov-24 06-Dec-24 l ‘ | Sub-System 43-00 | Piping - Lines lnstallatlon 1"-(008,125,157,114,123,124, @65)
= CON-PIP3100 Sub-System 43-00 | Piping - Lines Installation 10" - (042, 043, 044) 12d | 28-Nov-24 11-Dec-24 I:| Sub-System 43-00 | Piping - ‘Llnes Installation 10" - (042, 043, 044)
@ CON-PIP3060 Sub-System 43-00 | Piping - Lines Installation 2" - (002, 015) 8d 14-Nov-24  22Nov24 | | S — Sﬁl’}’%}s’tfén{ 43-00 | Piping - Lines Installation 2" - (002, ’diBj ””””””””””””””””””” o
@ CON-PIP3070 Sub-System 43-00 | Piping - Lines Installation 3" - (116) 3d| 14-Nov-24 16-Nov-24 [ Sub-System 43-00 | Piping - Lines Installation 3" - (116)
= CON-PIP3080 Sub-System 43-00 | Piping - Lines Installation 4" - (018, 037, 038, 039, 040, 041) 15d | 14-Nov-24 30-Nov-24 ! [ l; Sub-System 43-00 | Piping - Lines Installaﬂon 4"-(018,037,038,039, 040, 041) 3
@ CON-PIP3090 Sub-System 43-00 | Piping - Lines Installation 6" - (006, 058, 073, 077, 081, 085, 089) 21d | 14-Nov-24 07-Dec-24 l | Sub-System 43-00 | Piping - Lines nstallation 6" - (006, 058,073, 077, 081 085‘ 089)
i@ CON-PIP1520 Sub-System 43-00 | Piping - Lines Installation LOE 21d| 14-Nov-24 07-Dec-24 Sub-System 43-00 | Piping - Lines Installation LOE
@ CON-PIP2580 Sub-System 43-00 | Piping - Reinstantment After TP-022 1d| 09-Dec-24 09Dec24 | | o o [ Sub-System 43-00 | Piping ’Rélriéthh’tiﬁéﬁiA'ft’ér’TP’dz’Z ””””””””” o
@ CON-PIP2590 Sub-System 43-00 | Piping - Reinstantment After TP-024 1d | 13-Dec-24 13-Dec-24 0 Sub-System 43-00 | Plplr}g Reinstantment After TP-024
@ CON-PIP2600 Sub-System 43-00 | Piping - Reinstantment After TP-044 1d | 13-Dec-24 13-Dec-24 ! ! 0 Sub-System 43-00 | Piping - Reinstantment After TP-044 !
@ CON-PIP2610 Sub-System 43-00 | Piping - Reinstantment After TP-050 1d | 09-Dec-24 09-Dec-24 0 Sub-System 43-00 | Piping-ReinstanUnentAfter TP-050
@ CON-PIP2620 Sub-System 43-00 | Piping - Reinstantment After TP-058 TP-064 and TP-065 1d | 12-Dec-24 12-Dec-24 [ Sub-System 43-00 | Plpmg Reinstantment After TP-058 TP-064 and TP- 065
i@ CON-PIP1540 Sub-System 43-00 | Piping - Reinstantment LOE 23d| 09-Dec-24 08Jan-2s | | 77777777777777777777777777777777777777 o | P Sub-System 43-00 | Piping - ’liélh’s’téhﬁh’e
@ CON-PIP1550 Sub-System 43-00 | Piping - RFCC od 19-Dec-24 @ Sub-System 43- 90 | Piping - RFCC
ri M.09 Sub-System 50-00 | Seawater Intake System (Lifting Pumps) 26d 07-Dec-24 10-Jan-25 q 4
@ CON-PIP1570 Sub-System 50-00 | Piping - Hydrotest Pad IO E 12d | 21-Dec-24 08-Jan-25 | | | Sub-System 50-00 | Piping - Hydrotest P4
@ CON-PIP2670 Sub-System 50-00 | Piping - Hydrotest Padk TP-001 2d | 21-Dec-24 23-Dec-24 — SubSystem 50-00 | Piping - Hydrotest Pack TP-001 3
@ CON-PIP1560 Sub-System 50-00 | Piping - Lines Installation (023, 025, 026, 059, 060, 117, 118, 150,151, 152, 153 12d | 07-Dec-24 20Dec24 | | ”””””””””””””””””””” ”””” 1 SubSptem Sb 00 | Piping - Lines Installation (023, 025, ’0’2’6’()5’9’ 06
@ CON-PIP2710 Sub-System 50-00 | Piping - Reinstantment After TP-001 2d | 24-Dec-24 27-Dec-24 — Sub-System 50-00 | Piping - Reinstantment AfterTP 001
= CON-PIP1580 Sub-System 50-00 | Piping - Reinstantment LOE 12d | 24-Dec-24 10-Jan-25 ! ! } Sub-System 50-00 | Piping - Remstant
E§y M.10 Sub-System 50-10 | Water Des alination Package & Distribution 7d | 17-Dec-24 24-Dec-24 N
@ CON-PIP1600 Sub-System 50-10 | Piping - Lines Installation (001) 7d| 17-Dec-24 24-Dec-24 3 3 1 SubSystem 50-10 | Piping - Lines Installation (001)
ri M.13 Sub-System 55-01 | Waste Water Brine Discharge System 34d | 17-Dec-24 29Jan25 | | 77777777777777777777777777777777777777 77777777777777777777 S 777777777777777777777777777777777777 D 7777777
= CON-PIP1680 Sub-System 55-01 | Piping - Lines Installation (004, 007, 029, 030, 031, 032, 158) 34d | 17-Dec-24 29-Jan-25 ' : ' S}H*SYste
s Actual Level of Effort o <& Baseline Milestone Data Date: 25-Oct-24 Date _ : Rev.ision Checked Approved
— pwomone ¢ ¢ hne T =
W Actual Work summary CROSSWIND BLPH EPCI OG-SeE-24 Lv|:4 Baseline Schedule (Level 1: 2: 3) cut-off 30.08.2024 FF MR
[ Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct24 L V.4 Baseline Schedule (Level 1, 2, 3) cutoff 27.09.2024 |FF MR
BN Critical Remaining Work 04-Nov-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

HOLLANDSE KUST NOORD WIND PARK Project

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
3 | 20 [ 27 03 | 10 | 17 | 24 01 | 08 | 15 | 22 [ 29 | 05 [ 12 | 19 [ 26 Jo02
l". M.05 Sub-System 63-00 | Instrument Air Package (A-63000) 26d | 31-Oct-24 30-Nov-24 q

@ CON-PIP1850 Sub-System 63-00 | Piping - Hydrotest Pad LOE 4d | 22-Nov-24 26-Nov-24 ! Sub-System 63-00 | Piping - Hydrotest Pak LOE | !

@ CON-PIP2890 Sub-System 63-00 | Piping - Hydrotest Pad TP-025 2d | 22-Nov-24 23-Nov-24 O Sub-System 63-00 | Piping - Hydrotest Pad TP-025

@ CON-PIP2900 Sub-System 63-00 | Piping - Hydrotest Pac TP-059 2d 25-Nov-24  26Nov24 | | S O SubSystem 63-00 | Piping- HydrotestPak TPO59 o

@ CON-PIP1980 Sub-System 63-00 | Piping - Insulation 2d | 29-Nov-24 30-Nov-24 EI Sub-System 63-00 | Piping - Insulation :

@ CON-PIP1840 Sub-System 63-00 | Piping - Lines Installation (032, 036, 127) 18d | 31-Oct-24 21-Nov-24 C ] Subsystem 163-00 | Piping - Lines Installation (032, 036, 127) :

@ CON-PIP2910 Sub-System 63-00 | Piping - Reinstantment After TP-025 2d | 25-Nov-24 26-Nov-24 O SubrSystem 63-00 | Piping - Reinstantment After T1P-025

@ CON-PIP2920 Sub-System 63-00 | Piping - Reinstantment After TP-059 2d | 27-Nov-24 28-Nov-24 O §ub5ystem 63-00 | Piping - ReinstannnentAftér TP-059

@ CON-PIP1860 Sub-System 63-00 | Piping - Reinstantment LOE 4d 25-Nov-24  28Nov24 | | T Sub-System 63-00 | Piping - Reinstantment LOE ””””””””””””””””””””” o

@ CON-PIP1870 Sub-System 63-00 | Piping - RFCC od 30-Nov-24 0 Sub-System 63-00 | Piping - RFCC 3

l". M.07 Sub-System 63-30 | Instrument Air Network 38d| 14-Oct-24 A 02-Dec-24 1 v

@ CON-PIP1730 Sub-System 63-30 | Piping - Hydrotest Pacdk TP-027 2d | 28-Nov-24 29-Nov-24 ! O 3SubSystem 63-30 | Piping - Hydrotest Pack TP-027 !

@ CON-PIP1720 Sub-System 63-30 | Piping - Lines Installation (16 Lines) 38d| 14-0ct24A | 27-Nov-24 | 0 Slibsystem 63-30 | Piping - Lines Installation (16 Lines)

@ CON-PIP1740 Sub-System 63-30 | Piping - Reinstantment After TP-027 2d 30-Nov-24  02-Dec24 | | o [ SubSystem 63-30| Piping- Reinstantment After TP027 S

@ CON-PIP1750 Sub-System 63-30 | Piping - RFCC od 02-Dec-24 . @ Sub-System 63-30 | Piping - RFCC 3

l". M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400) 14d 15-Nov-24 30-Nov-24 q V

@ CON-PIP1890 Sub-System 64-00 | Piping - Hydrotest Pacd LOE 4d | 25-Nov-24 28-Nov-24 ! Sub-System 64-00 | Piping - Hydrotest Pack LOE !

@ CON-PIP2930 Sub-System 64-00 | Piping - Hydrotest Pad TP-029 and TP-063 2d | 25-Nov-24 26-Nov-24 O SubLSystem 64-00 | Piping - Hydrotest Pack TP-02‘9 and TP-063

@ CON-PIP2940 Sub-System 64-00 | Piping - Hydrotest Pack TP-049 2d 27-Nov-24  28Nov24 | | o O SubSystem 64-00 | Piping - HydrotestPadc TP’O"*"? ”””””””””””””””””””” S

@ CON-PIP1880 Sub-System 64-00 | Piping - Lines Installation (066, 102, 120, 126) 8d 15-Nov-24 23-Nov-24 —/ Subsyst';m 64-00 | Piping - Lines Installation (066, 10?. 120,126)

= CON-PIP2950 Sub-System 64-00 | Piping - Reinstantment After TP-029 2d | 27-Nov-24 28-Nov-24 O %ubsystem 64-00 | Piping- ReinstantmentAftér TP-029

@ CON-PIP2960 Sub-System 64-00 | Piping - Reinstantment After TP-049 2d | 29-Nov-24 30-Nov-24 ! O Sub-System 64-00 | Piping - Reinstantment After TP-049 !

@ CON-PIP1900 Sub-System 64-00 | Piping - Reinstantment LOE 4d | 27-Nov-24 30-Nov-24 1 Sub-System 64-00 | Piping - Reinstantment lbOE

& CON-PIP1910 Sub-System 64-00 | Piping - RFCC 0d 30-Nov-24 | | S @ SubSystem 64-00 | Piping-RFCC. S o

I". M.08 Sub-System 64-10 | Nitrogen Distribution Network 38d | 29-Oct-24 12-Dec-24 g | 4

@ CON-PIP1770 Sub-System 64-10 | Piping - Hydrotest Pad LOE 20d | 18-Nov-24 10-Dec-24 3 Sub-System 64-10 | Piping - Hydrotest Pak IOE

@ CON-PIP2970 Sub-System 64-10 | Piping - Hydrotest Padk TP-020 5d | 18-Nov-24 22-Nov-24 ! /i SubSystem 64-10 | Piping - Hydrotest Pack TP-020 } }

@ CON-PIP2980 Sub-System 64-10 | Piping - Hydrotest Pad TP-023 5d | 23-Nov-24 28-Nov-24 —/ SubSystem 64-10 | Piping - Hydrotest Pack TP-023

@ CON-PIP2990 Sub-System 64-10 | Piping - Hydrotest Padk TP-047 5d 29-Nov24  04Dec24 | | S [ SubSystem 64-10 | Piping - Hydrotest; PadcTRO47 o

@ CON-PIP3000 Sub-System 64-10 | Piping - Hydrotest Padk TP-051 5d | 05-Dec-24 10-Dec-24 3 [ Sub-System 64-10 | Piping - Hydrotest Padk TP-051 3

@ CON-PIP1760 Sub-System 64-10 | Piping - Lines Installation (020, 034, 035, 045, 046, 047, 048, 049, 062, 064 to 0¢ 16d | 29-Oct-24 16-Nov-24 L : ] Sub-System 64-10 I Piping - Lines Installation (020, 034, 035, 045 046,047,048, 049,062, 064 to 067,090 t0998 122

@ CON-PIP3010 Sub-System 64-10 | Piping - Reinstantment After TP-020 2d | 23-Nov-24 25-Nov-24 ! c SubSystem 64-10 | Piping - Reinstantment After TP7020 !

@ CON-PIP3020 Sub-System 64-10 | Piping - Reinstantment After TP-023 2d | 29-Nov-24 30-Nov-24 EI: Sub-System 64-10 | Piping - ReinstanunentAﬁer TP-023

@ CON-PIP3030 Sub-System 64-10 | Piping - Reinstantment After TP-047 2d 05-Dec24  06Dec24 | | S O SubSystem 64-10 | Piping - EeiﬁéfaﬁﬁﬁéﬁiTAfiéf T™O047 o

i@ CON-PIP3040 Sub-System 64-10 | Piping - Reinstantment After TP-051 2d| 11-Dec-24 12-Dec-24 O Sub-System 64-10 | Plplng Reinstantment After TP-051 :

@ CON-PIP1780 Sub-System 64-10 | Piping - Reinstantment LOE 17d | 23-Nov-24 12-Dec-24 Sub-System 64-10 | Piping - Reinstantment LOE

= CON-PIP1790 Sub-System 64-10 | Piping - RFCC od 12-Dec-24 ! ! @ Sub-System 64-10 | Piping - RFCC |

B8y MHSUMMARY - Mechanical 28d 25-Sep-24A  18-Nov-24 4
ri Mechanical - Bess Battery 28d|25-Sep-24 A | 18-Nov-24 14

@ CON-8576 Mechanical Equipment - Installation of 400 VAC aux supply for BESS containers 6d 25-Oct24A | 02-Nov-24 I :: Mechanical Equipment - Installation 0f4'00 VAC aux supply for BESS containers

@ CON-8577 Mechanical Equipment - Installation of 400 VAC aux supply for PCS container 3d 24-0ct24A | 29-0ct-24 — Mechamcal Equipment - Installation of 400 VAC aux supply for PCS container

@ CON-8580 Mechanical Equipment - Installation of 6.6 kV AC cables (PCS) 5d | 24-Oct24A  02-Nov-24 I:I Mechanical Equipment - Installation of 6¢6 KV AC cables (PCS) ! !

@ CON-8582 Mechanical Equipment - Installation of CCS COMM cable(s) (PCS) 2d 25-Oct-24 A 02-Nov-24 Ij Mechanical Equipment - Installation of CCS COMM cable(s) (PCS)

@ CON-8583 Mechanical Equipment - Installation of CCS hard wired signal cables (PCS) 3d 25-Oct-24 A 04Nov24 | b : * Mechanical Equipment 71’1{57@1’151’15{1’6{6657}{5{& wired signal cables (PCS) ‘ 777777777777777777777777777777777777777 o

@ CON-8579 Mechanical Equipment - Installation of COMM cables between BESS containers and PCS 3d 30-Oct-24 02-Nov-24 E:' Mechanical Equipment - Installation OfCOMM cables between BESS containers and PCS;

@ CON-8578 Mechanical Equipment - Installation of DC cables between BESS containers and PCS 3d 25-0ct24A | 30-Oct-24 (- 3Me€ham<315qu1pment- Installation of DC mPIeS between BESS containers and PCS
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date _ : Rev.ision Checked Approved
— prwoune oo wen e e o —
EEE. Actual Work summary CROSSWIND BLPH EPCI OG-SeS-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
L1 Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
BN Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish November December January ebruany
Duration 19 20 21 22
[ 27 | 03 | 10 | 17 | 24 01 08 15 22 29 | 05 | 12 | 19 | 26 |02
@ CON-8581 Mechanical Equipment - Installation of earthing cables (BESS 1 / BESS 2 /PCS) 6d 23-Oct24A  02-Nov-24 I—l Mechanical Equipment - Installation of emhing cables (BESS 1/ BESS 2 /PCS) 3 3
@ CON-8606 Mechanical Equipment - STATRON/FREQCON Activities BOP 19d| 25-Sep-24A | 18-Nov-24 L : ] Mechanical Equipment STATRON/FREQCON Activities BOP 3
By Mechanical 138d 29Jul24A  24Jan2s [ —_—————— - ——— > I
@ CON-MECH1160 Mechanical Equipment - Installation - Lower Deck - Automation Systems CCS-SIS-EMS 12d 18-Oct24A | 09-Nov-24 |:| Mechanical Equipment - lnstal]auon Lower Deck - Automation Systems ccslsls EMS
@ CON-MECH1030 Mechanical Equipment - Installation - Lower Deck - Container 40" ISO for Water treatment system 15d 02-Nov-24 19-Nov-24 ‘ L I Mechanical Eqmpment Installation - Lower Deck - Contalnerw40 ISO for Water treatment system ‘
& CON-MECH1050 Mechanical Equipment - Installation - Lower Deck - Instrument Air Package 10d | 02-Nov-24 13-Nov-24 1 Mechanical Equlpment‘ Installation - Lower Deck - Instrument Air Package
@ CON-MECH1110 Mechanical Equipment - Installation - Lower Deck - Instrument Air Reciever 10d | 02-Nov-24 13-Nov-24 1 Mechanical Equ1pment‘ Installation - Lower Deck - Instrument Air Reclever ‘
@ CON-MECH1120 Mechanical Equipment - Installation - Lower Deck - Shelter For AC UPS & UPS System 15d 29Jul24A | 07-Nov24 | | "1 \echanical Equipment 7171{57{3171@;,{{ Lower Deck - Shelter For AC UPS & UPS é&s{éﬁl ””””””””””””””””””””””” S
@ CON-MECH1150 Mechanical Equipment - Installation - Lower Deck - Shelter for Plant Instrument Room 15d 29Jul24A | 07-Nov-24 |:| Mechanical Equipment - lnstal]amon Lower Deck- Shelter for Plant InstrumentRoom
@ CON-MECH1100 Mechanical Equipment - Installation - Lower Deck - Waste Water Tank 10d 12-Oct24A | 07-Nov-24 ::l Mechanical Equipment - Installation - Lower Deck - Waste Water Tank |
@ CON-MECH1210 Mechanical Equipment - Installation - Lower Deck - Water Treatment System 30d 02-Nov-24 06-Dec-24 ' : | Mechanical Equipment- Insta]latioﬂz - Lower Deck - Water Treatment System
@ CON-MECH1060 Mechanical Equipment - Installation - Upper Deck - Davit Crane 12d  21-Dec-24 08-Jan-25 | ‘ I Mechanical Equipment- Insta]]atlon Up
@ CON-MECH1010 Mechanical Equipment - Installation - Upper Deck - Electrolyser & Electrolyser Transormer 30d  17-Dec-24 24Jan25 | | 77777777777777777777777777777777777777 Y E—— MechamcalEqul}
mw CON-MECH1040 Mechanical Equipment - Installation - Upper Deck - Hydrogen Vent 18d 30-Nov-24 20-Dec-24 ' I Mechanical Equlpment Installation - Upper Deck - Hydrogen‘ Vent
@ CON-MECH1170 Mechanical Equipment - Installation - Upper Deck - Hydrogen Vent KO Drum 15d | 26-Oct-24 13-Nov-24 | : | Mechanical Eqmpment_ Installation - Upper Deck - Hydrogen Vent KO Drum
@ CON-MECH1020 Mechanical Equipment - Installation - Vessel Rack - H2 Storage Vessel 20d | 30-Sep-24 A 14-Nov-24 — ' : ' Mechanical Equipment - Installation - Vessel Rack - H2 Storage Vessel
By Mechanical - Fuel Cell 15d | 07-Oct-24A | 09-Nov-24 | 4
@ CON-8013 Mechanical Equipment - Fuel cell system instalation 15d 07-Oct24A | 09-Nov-24 1 Mechanical Equipment- Fuelcell system instalation ! !
B Flectrical 124d 20Juk24A  11Jan-25 >
By LowerDeck 27d 29Jul-24A | 30-Nov-24 ; s ! ;
@ CON-EIT1190 Electrical Cable Trays - Installation - Lower Deck 27d | 29Jul-24A | 30-Nov-24 — — . Electrical Cable Trays - Installation - Lower Deck
I". Upper Deck 115d  19-Aug-24A | 04-Jan-25 ! ! ! 4
@ CON-EIT1250 Electrical Cable Trays - Installation - Upper Deck 27d 19-Aug24A | 30-Nov-24 i ______ [ — | Electrical Cable Trays - Installation - Upper bgck ””””””””””””””””””””””””” S
& CON-EIT9000 Electrical MCT - Installation - Upper Deck 27d 02-Dec24* | 04Jan-25 ) —1 Electrical MCT - Installation - Upper Deck
By Vessel Rack 18d 18-Dec-24 11an-25 : < ; >
s CON-EIT1310 Electrical Cable Trays - Installation - Vessel Deck/Transition Piece 18d | 18-Dec-24 11-Jan-25 ' 1 | Electrical Cable Trays lnstaliatnon Vi
& CON-EIT9010 Electrical MCT - Installation - Vessel Deck/Transition Piece 18d  18-Dec-24* 11-Jan-25 ! ! [ : ] Electrical MCT - Installation - :Vessel D
Ejy E.00Sub-System88-00 | Earthing 13d 30-Nov24  14Dec24 | | 7777777777777777777777777777777777777 q 77777777777777777 > e o
= CON-EIT1790 Sub-System 88-00 | Electrical - Cable Pulling 3d 30-Nov-24* | 03-Dec-24 } L1 Sub-System 88-00 | Electrical - Cable Puﬂmg 3
@ CON-EIT1810 Sub-System 88-00 | Electrical - Cable Termination 2d 04-Dec-24 05-Dec-24 . O SubSystem 88-00 | Electrical - Cable Termmation
@ CON-EIT1820 Sub-System 88-00 | Electrical - Item Installation 4d | 06-Dec-24 10-Dec-24 [ Sub-System 88-00 | Electrical Item Installation
@ CON-EIT1830 Sub-System 88-00 | Electrical - Mechanical Completion 4d | 11-Dec-24 14-Dec-24 ! ! 1 Sub-System 88-00 | Electrical - Mechanical Completion !
@ CON-EIT1840 Sub-System 88-00 | Electrical - RECC od 14Dec24 | | e o # SubSystem 88-00 | Electrical -RFCC T
B E.01Sub-System 83-00 | 400 VSwitchboard & Connection Box (SG-200N1) 43d 09-Sep-24A | 07-Nov-24 D
@ CON-EIT1355 Sub-System 83-00 | Electrical - Cable Termination 6d 14-Sep24A  02-Nov-24 1 Sub-System 83-00 | Electrical - Cable Termination
@ CON-EIT1365 Sub-System 83-00 | Electrical - Item Installation 1d 09-Sep-24A | 02-Nov-24 0 Sub-System 83-00 | Electrical - Item Installation
@ CON-EIT1375 Sub-System 83-00 | Electrical - Mechanical Completion 4d| 09-Sep-24A | 07-Nov-24 1 Sub-System 83-00 | Electrical - MechamcalCompleuon ! !
@ CON-EIT1385 Sub-System 83-00 | Electrical - RECC od 07-Nov24 | | A @ SubSystem 83-00 | Electrical-RECC e T
B E02Sub-System84-10 | AC 35 kVA UPS System (UP-200F3) 25d| 23-Sep-24A | 08-Nov-24 D ]
@ CON-EIT1730 Sub-System 84-10 | Electrical - Cable Pulling 5d 30-Sep24A | 02-Nov-24 1 Sub-System 84-10 | Electrical - Cable Puling
@ CON-EIT1740 Sub-System 84-10 | Electrical - Cable Termination 3d 16-0ct24A | 02-Nov-24 [ Sub-System 84-10 | Electrical - Cable Termination
@ CON-EIT1760 Sub-System 84-10 | Electrical - Mechanical Completion 8d 23-Sep-24A | 08-Nov-24 I:l Sub-System 84-10 | Electrical - MechamcalCompletlon ! !
@ CON-EIT1770 Sub-System 84-10 | Electrical - RECC od 08-Nov24 | | o ® SubSystem 84-10 [Electrical-RFCC e T
B E.03Sub-System84-20 | AC 15 kVA UPS System (UP-200F4) 25d| 23-Sep-24A | 08-Nov-24 D 3
@ CON-EIT1850 Sub-System 84-20 | Electrical - Cable Pulling 5d 30-Sep-24A  02-Nov-24 :il Sub-System 84-20 | Electrical - Cable Pumng
@ CON-EIT1870 Sub-System 84-20 | Electrical - Cable Termination 3d| 16-0ct24A | 02-Nov-24 B Sub-System 84-20 | Electrical- Cable Terinination
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date _ : Rev.ision Checked Approved
— g ¢ i I
EEE. Actual Work summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
L1 Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
BN Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Actual Level of Effort
Primary Baseline

Actual Work

Remaining Work

o < Baseline Milestone
* @ Milestone
& D summary

Data Date: 25-Oct-24
Page 16 of 32

CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration |8 19 20 21 22
3 20 | 27 | 03 [ 10 | 17 [ 24 01 | 08 | 15 [ 22 | 29 | 05 | 12 | 19 [ 26 [ 02
@ CON-EIT1890 Sub-System 84-20 | Electrical - Mechanical Completion 8d 23-Sep-24A  08-Nov-24 I—I Sub-System 84-20 | Electrical - ﬁechanical Completion 3 3
@ CON-EIT1900 Sub-System 84-20 | Electrical - RFCC od 08Nov24 | | L # SubSystem 84-20 | Electrical-RFCC L L
By E.04Sub-System 84-00 | DC 10 kVA UPS System (UP-200F1) 37d 18-Sep-24A | 29-Oct-24
i@ CON-EIT1910 Sub-System 84-00 | Electrical - Cable Pulling 5d|18-Sep-24A | 29-Oct-24 O iubSystem 84-00 | Electrical - Cable Pulling
& CON-EIT1930 Sub-System 84-00 | Electrical - Cable Termination 2d| 26-Sep-24A | 29-Oct-24 O Sub-System 84-00 | Electrical - Cable Termination
@ CON-EIT1950 Sub-System 84-00 | Electrical - Mechanical Completion 5d 23-Sep-24A | 28-Oct-24 0 Sub-System 84-00 | Electrical - Mechanical Completion : 3
@ CON-EIT1960 Sub-System 84-00 | Electrical - RFCC od 28024 | | . SubSystem8400IElemcalRFCC ””””””””””””””””””””” ””””
By E.05Sub-System 82-00 | MV 6.6 kV Switchboard (SG-100D1) 44d | 09-Sep-24A | 11-Nov-24 D
@ CON-EIT1990 Sub-System 82-00 | Electrical - Cable Termination 3d 26Sep-24A  29-0ct-24 = 3 Sub-System 82-00 | Electrical - Cable Termination
@ CON-EIT2010 Sub-System 82-00 | Electrical - Mechanical Completion 3d 09-Sep-24A  11-Nov-24 L : ] Sub-System 82-00 | Electrif?al - Mechanical Completion
@ CON-EIT2020 Sub-System 82-00 | Electrical - RFCC od 11-Nov-24 ! 4 Sub-System 82-00 | Electrical - RFCC ! !
Ky E.06Sub-System82-40 | Power Transformer 1.6 MVA (TR-200DE1) 37d 09-Sep24A  13-Nov24 [ | 77777777777 v ””””””””””””””””””””” ””””
@ CON-EIT2030 Sub-System 82-40 | Electrical - Cable Pulling 12d | 07-0ct24A  11-Nov24 /(NN [ | Sub-System82-40 | Electrital- Cable Pulling 3 3
& CON-EIT2050 Sub-System 82-40 | Electrical - Cable Termination 7d 06-Nov-24 | 13-Nov-24 1 subSystem 82-40 | Electrical - Cable Termination
@ CON-EIT2070 Sub-System 82-40 | Electrical - Mechanical Completion 12d 09-Sep-24A  13Nov-24 |[HEEEEEEEE [ ] Sub-System 82-40 | Eleétrical - Mechanical Completion 3 3
@ CON-EIT2080 Sub-System 82-40 | Electrical - RFCC 0d 13-Nov-24 ! @ Sub-System 82-40 | Electrical - RFCC ! !
By E.09Sub-System83-20 | 400/230 V Switchboard (DP-200N1) 24d 30-Sep24A  05Nov24 [ | 77777 v ””””””””””””””””””””” ””””
@ CON-EIT2150 Sub-System 83-20 | Electrical - Cable Pulling 2d| 07-Oct24A | 29-Oct-24 = O Sub-System 83-20 | Electrical - Cable Pulling | 3 3
& CON-EIT2190 Sub-System 83-20 | Electrical - Mechanical Completion 3d 30-Sep-24A | 05-Nov-24 1 Sub-System 83-20 | Electrical - MeCHaniQICOmpleﬁon
@ CON-EIT2200 Sub-System 83-20 | Electrical - RFCC od 05-Nov-24 | ® SubSystem 83-20 | Electrical - RFCC :
B E.10Sub-System 80-00 | Hydrogen Fuel Cell Package (A-80000) 4d | 26-0ct-24 30-0ct-24 e
@ CON-EIT2230 Sub-System 80-00 | Electrical - Cable Termination 1d | 29-Oct-24 29-Oct-24 0 Sub-System 80-00 | Electrical - Cable Termination ! !
@ CON-EIT9050 Sub-System 80-00 | Electrical - Item Installation 2d 26-0ct-24 28-Oct-24 — Suibsystem 80-00 | Electrical - Item Installation
& CON-EIT2250 Sub-System 80-00 | Electrical - Mechanical Completion 1d | 30-Oct24 30-Oct-24 I Sub-System 80-00 | Electrical - Mechanical Campletion
i@ CON-EIT2260 Sub-System 80-00 | Electrical - RFCC od 30-Oct-24 L 4 §Sub5ystem 80-00 | Electrical - RFCC :
By E.11Sub-System 85-00 | BESS Package (A-85000) 29d| 23-Sep-24A | 08-Nov-24 | D
@ CON-EIT2270 Sub-System 85-00 | Electrical - Cable Pulling 7d| 07-0ct-24A | 05-Nov-24 1 Sub-System 85-00 | Electrical - Cable Pulling ! !
@ CON-EIT2290 Sub-System 85-00 | Electrical - Cable Termination 2d 17-Oct24A | 29-Oct-24 | $ub5y5tem 85-00 | Electrical - Cable Termination
& CON-EIT2310 Sub-System 85-00 | Electrical - Mechanical Completion 4d 23-Sep-24A | 08-Nov-24 |:| Sub-System 85-00 | Electrical - Mechanical@mpleﬁon
@ CON-EIT2320 Sub-System 85-00 | Electrical - RFCC od 08-Nov-24 # Sub-System 85-00 | Electrical - RFCC
By E.12Sub-System 72-00 | NAVAID 30d 11-Oct-24A | 25-Nov-24 | D
@ CON-EIT2330 Sub-System 72-00 | Electrical - Cable Pulling 8d 11-Oct-24A | 06-Nov-24 1 SubSystem72-00 | Electrical - Cable Pulling ! !
@ CON-EIT2350 Sub-System 72-00 | Electrical - Cable Termination 4d| 16-0ct-24A | 13-Nov-24 1 Sub-System 72-00 | Elet:ttrical - Cable Termination
@ CON-EIT2340 Sub-System 72-00 | Electrical - Equipment Arrival 0d | 26-0ct-24 Sub-System 72-00 | Electrical - Equipment Arrival |
@ CON-EIT2360 Sub-System 72-00 | Electrical - Item Installation 6d 07-Nov-24  13-Nov-24 1 SubSystem 72-00 | Electrical -Item Installation
@ CON-EIT2370 Sub-System 72-00 | Electrical - Mechanical Completion 10d | 14-Nov-24 25-Nov-24 I Sub-System 72-00 | Electrical - Mechanical Completidn
@ CON-EIT2380 Sub-System 72-00 | Electrical - RFCC od 25Nov24 | | L @ SubSystem 72-00 | Electrical-RFCC L
l". E.13 Sub-System 83-35 | Emergency Lighting 57d|30-Sep-24 A | 24-Dec-24 P
@ CON-EIT2390 Sub-System 83-35 | Electrical - Cable Pulling 10d 21-Oct24A | 08-Nov-24 1 SubSystem 83-35 | Electrical - Cable Puling 3 3
@ CON-EIT2410 Sub-System 83-35 | Electrical - Cable Termination 20d | 21-Oct24A  19-Nov-24 l | Sub-System 83-35 | Electrical - Cable Termination
@ CON-EIT2420 Sub-System 83-35 | Electrical - Item Installation 25d|30-Sep-24A | 12-Nov-24 L : ] Sub-System 83-35 | Electfical - Item Installation
@ CON-EIT2430 Sub-System 83-35 | Electrical - Mechanical Completion 30d 20-Nov24  24Dec24 | | o —— | Sub-System 83-35 | Electrical - Mechanical Completion |
@ CON-EIT2440 Sub-System 83-35 | Electrical - RFCC od 24-Dec-24 L 4 SubSystém 83-35 | Electrical - RFCC
Wy E.14Sub-System83-40 | Normal Lighting 49d 30-Sep-24A  14-Dec-24 ; >
@ CON-EIT2450 Sub-System 83-40 | Electrical - Cable Pulling 11d 21-0ct24A | 09-Nov-24 "1 SubSystem 8340 | Electrical : Cable Pulling
& CON-EIT2470 Sub-System 83-40 | Electrical - Cable Termination 15d 21-Oct24A | 16-Nov-24 - | Sub-System 83-40 I Electrical - Cable Termination :
|
[
—1
[

Critical Remaining Work

Date Revision Checked Approved
16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR
01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR
06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR
04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR
04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
3 20 [ 27 | 03 | 10 17 24 01 08 15 | 22 | 29 | 05 | 12 [ 19 [ 26 |02
@ CON-EIT2480 Sub-System 83-40 | Electrical - Item Installation 18d 30-Sep-24A | 16-Nov-24 L : | Sub-System 83-40 ‘ Electrical - Item Installation 3 3
@ CON-EIT2490 Sub-System 83-40 | Electrical - Mechanical Completion 24d | 18-Nov-24 14-Dec-24 ! [ : ] Sub-System 83-40 | Electrical - Mechanical Completion !
@ CON-EIT2500 Sub-System 83-40 | Electrical - RFCC 0d 14-Dec-24 # Sub-System 83-40 | Eleétrital -RFCC
l". E.16 Sub-System 83-50 | WeldingSockets 53d| 26-Oct-24 30-Dec-24 4
@ CON-EIT2570 Sub-System 83-50 | Electrical - Cable Pulling 3d | 18-Dec-24 20-Dec-24 3 [ Sub-System 83-50 | Electrical - Cable Pulling
@ CON-EIT2590 Sub-System 83-50 | Electrical - Cable Termination 5d 26-0ct-24 31024 | |l 1 SubSystem 83-50 | Electrical- Cable Terminaion o o
@ CON-EIT2610 Sub-System 83-50 | Electrical - Mechanical Completion 6d | 21-Dec-24 30-Dec-24 | —/ Sub-System 83-50 | Electrical - MechanicalConﬁjlpletion
l". E.17 Sub-System 83-65 | Electrical Trace Heating 48d 30-Sep-24A | 30-Dec-24 4
& CON-EIT2630 Sub-System 83-65 | Electrical - Cable Pulling 3d | 18-Dec-24 20-Dec-24 [ Sub-System 83-65 | Electrical - Cable Pulling
@ CON-EIT2650 Sub-System 83-65 | Electrical - Cable Termination 6d 21-Dec-24 30-Dec-24 3 ——1 Sub-System 83-65 | Electrical - Cable Terminati:on
@ CON-EIT2640 Sub-System 83-65 | Electrical - Equipment Arrival od 02Nov24 | | ' & SubSystem 83-65 | Electrical - EquipmentArrival T P
@ CON-EIT2660 Sub-System 83-65 | Electrical - Item Installation 4d 30-Sep-24A | 20-Dec-24 (NN 3 Sub-System 83-65 | Electrical - Item Installation
l". E.18 Sub-System 83-75 | Temporary Diesel Generator 51d| 26-Oct-24 27-Dec-24 b
& CON-EIT2690 Sub-System 83-75 | Electrical - Cable Pulling 3d | 18-Dec-24 20-Dec-24 [ Sub-System 8?-75 | Electrical - Cable Pulling
& CON-EIT2700 Sub-System 83-75 | Electrical - Equipment Arrival 0d | 26-Oct-24 @ SubSystem 83-75 | Electrical - Equipment Arrival |
@ CON-EIT2720 Sub-System 83-75 | Electrical - Item Installation 4d | 21-Dec-24 27Dec24 | | e 1 SubSystem83-75 | Electrical - Item Installation
By E.19Sub-System 81-20 | Power Transformer 7 MVA (TR-100AD 1) 61d | 07-Sep-24A | 25-Nov-24 4
@ CON-EIT2750 Sub-System 81-20 | Electrical - Cable Pulling 7d 18-Sep24A  11-Nov24 |:| Sub-System 81-20 | Elemifal - Cable Pulling
@ CON-EIT2770 Sub-System 81-20 | Electrical - Cable Termination 6d 26-Sep-24A  11-Nov-24 — O Sub-System 81-20 | Elecmfal - Cable Termination
@ CON-EIT2780 Sub-System 81-20 | Electrical - Item Installation 1d 07-Sep-24A | 11-Nov-24 — L Il SubSystem 8 12 9,',]?1?@@,','%? {Iilft?}l?fi?p 77777777777777777777777 e L
@ CON-EIT2790 Sub-System 81-20 | Electrical - Mechanical Completion 13d| 09-Sep-24A | 25-Nov-24 — Sub—System 81-20 | Electrical - Mechanical Completién
@ CON-EIT2800 Sub-System 81-20 | Electrical - RFCC od 25-Nov-24 ! @ Sub-System 81-20 | Electrical - RFCC ! !
Biy E.20 Sub-System 20-00 | Electrolyser Package (A-20000) 9d | 17-Dec-24 28-Dec-24 &
& CON-EIT2810 Sub-System 20-00 | Electrical - Cable Pulling 4d | 17-Dec-24 20-Dec-24 [ Sub-System ZQ-OO | Electrical - Cable Pulling
@ CON-EIT2820 Sub-System 20-00 | Electrical - Equipment Arrival 0d | 17-Dec-24 : @ Sub-System 20-00 |§Electrical - Equipment Arrival
@ CON-EIT9070 Sub-System 20-00 | Electrical - Item Installation 5d 21-Dec24 28Dec24 | | ””””””””””””” — ”’ShﬁiS&s’téiﬁ’Z’@-Ud IEiéétii’céliitéh’l’Ih’sfa’ll’éﬁéri”i ””””
By E21Sub-System 82-30 | Power Transformer 1.25 MVA (TA30 FUEL CELL) 8d 26-Oct-24 05-Nov-24 <l=|>
i@ CON-EIT2890 Sub-System 82-30 | Electrical - Cable Termination 1d | 02-Nov-24 02-Nov-24 + I Sub-System 82-30 | Electrical - Cable Termination ; |
= CON-EIT9080 Sub-System 82-30 | Electrical - Item Installation 5d | 26-Oct-24 31-0ct-24 |:I Sub-System 82-30 | Electrical - Item lnsmﬂaﬁon
i@ CON-EIT2910 Sub-System 82-30 | Electrical - Mechanical Completion 2d | 04-Nov-24 05-Nov-24 O Sub-System 82-30 | Electrical - MECﬁaniwlCompledon :
@ CON-EIT2920 Sub-System 82-30 | Electrical - RFCC od 05Nov24 | | o "Shbigﬁéhi’f%’i-’3’0iEiééﬁfcéi:RF’C’G:Wm""m""’"""”””""""T ””””””””””””””””””””” o
B E22Sub-System82-10 | Power Transformer 1.25 MVA (1BT1 BESS) 8d | 28-Oct-24 06-Nov-24 4=l>
@ CON-EIT2950 Sub-System 82-10 | Electrical - Cable Termination 1d | 04-Nov-24 04-Nov-24 + I SubSystem 82-10 | Electrical - Cable Termination ! 3
@ CON-EIT9090 Sub-System 82-10 | Electrical - Item Installation 5d | 28-Oct-24 02-Nov-24 I:I Sub-System 82-10 | Electrical - Item lnstéllation
@ CON-EIT2970 Sub-System 82-10 | Electrical - Mechanical Completion 2d | 05-Nov-24 06-Nov-24 O Sub-System 82-10 | Electrical - Meéhanical Completion
@ CON-EIT2980 Sub-System 82-10 | Electrical - RFCC od 06Nov24 | | 05ub5ystem8210|ElemcalRFGC ””””””””””””””””””””” o
By E.23Sub-System 82-20 | Power Transformer 3.15 MVA (T4 ELECTROLYSER) 7d| 17-Dec-24 24-Dec-24 U
@ CON-EIT2990 Sub-System 82-20 | Electrical - Cable Pulling 2d| 17-Dec-24 18-Dec-24 | | O Sub-System 82-20 | Electrical - Cable Pulling |
@ CON-EIT3000 Sub-System 82-20 | Electrical - Equipment Arrival 0d | 17-Dec-24 @ Sub-System 82-20 IiElectrical- Equipment Arrival
@ CON-EIT9100 Sub-System 82-20 | Electrical - Item Installation 5d | 19-Dec-24 24-Dec-24 —/ SubSystfem 82-20 | Electrical - Item Installation
Biy E.24Sub-System 82-50 | Solar PV Package Power Transformer 0.5 MVA (TR-200ED1) 26d 09-Sep-24A  05-Nov24 [ | . v ””””””””””””””””””””” ””””
@ CON-EIT3050 Sub-System 82-50 | Electrical - Cable Pulling 7d 07-0ct24A  05Nov24 |[HEEEEEE [ ] SubSystem 82-50 | Electrical - Cablé Pulling ! }
@ CON-EIT3070 Sub-System 82-50 | Electrical - Cable Termination 3d | 02-Nov-24 05-Nov-24 1 Sub-System 82-50 | Electrical - Cablé Termination
@ CON-EIT3090 Sub-System 82-50 | Electrical - Mechanical Completion 5d 09-Sep-24A | 05-Nov-24 [N I:I Sub-System 82-50 | Electrical - MeCHanimlCompleﬁon
@ CON-EIT3100 Sub-System 82-50 | Electrical - RFCC od 05-Nov-24 . ® SubSystem 82-50 | Electrical - RFCC
E§y H.O1 Sub-System 77-20 | HVAC LV Switchgear Room B-200 14d 07-Oct24A  29-0ct24 [ T v ””””””””””””””””””””” ””””
= Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date _ : Rev.ision Checked Approved
T e —
R Actual Work summary CROSSWIND BLPH EPCI 06-Seg-24 Lv|:4 Baseline Schedule (Level 1: 2: 3) cut-off 30.08.2024 FF MR
EEEEEN Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct24 L V.4 Baseline Schedule (Level 1, 2, 3) cutoff 27.09.2024 |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05 E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruary
Duration 18 19 20 21 22
3 20 [ 27 | 03 | 10 [ 17 | 24 01 | 08 | 15 | 22 [ 29 | 05 [ 12 | 19 [ 26 Jo02
@ CON-EIT3450 Sub-System 77-20 | Electrical - Mechanical Completion 2d 07-Oct-24A | 29-Oct-24 O %ubsystem 77-20] Electrical-MechanicalCOI’{lpletion 3 3
@ CON-EIT3460 Sub-System 77-20 | Electrical - RFCC od 29-Oct-24 @ Sub-System 77-20 | Electrical - RFCC ! ! !
By H.02 Sub-System 77-30 | HVAC UPS Equipment Room B-300 13d| 07-Oct-24A | 29-Oct-24 4 3
& CON-EIT3510 Sub-System 77-30 | Electrical - Mechanical Completion 2d 07-0ct24A | 29-0ct-24 [N [ iubSystem 77-30 | Electrical-MechanicalConﬁpleﬁon
@ CON-EIT3520 Sub-System 77-30 | Electrical - RFCC od 29024 | | # SubSystem 7730 [Electrial-RFCC 1 n S
Bgy H.03 Sub-System 77-10 | HVAC HV/MV Switchgear Room B-100 13d| 15-0ct24A | 29-Oct-24 4 3
@ CON-EIT3570 Sub-System 77-10 | Electrical - Mechanical Completion 2d 15-0ct-24A  29-0c-24 | [ Sul}System 77-10 | Electrical - Mechanical Completion | |
@ CON-EIT3580 Sub-System 77-10 | Electrical - RFCC 0d 29-0ct-24 ® Sub-System 77-10 | Electrical - RFCC
Biy H.04 Sub-System 77-40 | HVAC I&T Equipment Room B-400 14d | 07-Oct-24 A | 29-Oct-24 4 3
@ CON-EIT3610 Sub-System 77-40 | Electrical - Cable Termination 1d 07-Oct24A | 28-Oct-24 = o ’SﬁES’y’sie’ﬁi7’7’40’|’E1é’cﬁ’1’cé1’ ’CéBlé’T’éﬁhiﬁéﬁbh’ S ””””””””””””””””””””” ””””
@ CON-EIT3630 Sub-System 77-40 | Electrical - Mechanical Completion 2d 14-Oct24A | 29-Oct-24 O Subsystem 77-40 | Electrical - MechamcalCompleuon ! !
@ CON-EIT3640 Sub-System 77-40 | Electrical - RFCC od 29-Oct-24 4 Sul}System 77-40 | Electrical - RFCC !
l". 1.01 Sub-System 87-10 | Process Control System (PCS) 11d 30-Sep-24A | 02-Nov-24 P
& CON-EIT3650 Sub-System 87-10 | Electrical - Cable Pulling 3d 30-Sep-24A | 30-Oct-24 : - 1Sub5ystem 87-10 | Electrical - Cable Pulling |
@ CON-EIT3670 Sub-System 87-10 | Electrical - Cable Termination 1d 18-Oct24A  30-Oct24 | NN | N Sh’kiﬁi'étéiﬁ’37’ -10 | Electrical - ’C’eﬂilé’T’eﬁﬁfﬁiﬁéﬁ’ S ””””””””””””””””””””” ””””
@ CON-EIT3690 Sub-System 87-10 | Electrical - Mechanical Completion 2d | 31-Oct-24 02-Nov-24 IZI Sub-System 87-10 | Electrical - MechammlCompleuon : :
@ CON-EIT3700 Sub-System 87-10 | Electrical - RFCC od 02-Nov-24 1 @ Sub-System 87-10 | Electrical - RFCC
By 102 Sub-System 79-00 | Emergency Shutdown Systems (SIS) 15d| 18-Oct24A | 30-Oct-24 U B
& CON-EIT3730 Sub-System 79-00 | Electrical - Cable Termination 1d 18-Oct-24A | 28-Oct-24 0 Subsystem 79-00 | Electrical - Cable Termmatwh
@ CON-EIT3720 Sub-System 79-00 | Electrical - Equipment Arrival od 26-0c:24 | ® §df¥5};siérif 79-00 | Electrical - ’Edﬁiﬁﬁiérit’&ﬁ?féi" ””””””””””””””””””””” o o
@ CON-EIT3750 Sub-System 79-00 | Electrical - Mechanical Completion 2d | 29-Oct-24 30-Oct-24 O 3Sub5ystem 79-00 | Electrical - Mechamcalcqmpletion
@ CON-EIT3760 Sub-System 79-00 | Electrical - RFCC od 30-Oct-24 @ Sub-System 79-00 | Electrical - RFCC ! ! !
l". 1.03 Sub-System 70-00 | F&G Control System 11d 30-Sep-24A | 02-Nov-24 P
i@ CON-EIT3770 Sub-System 70-00 | Electrical - Cable Pulling 3d|30-Sep-24A | 30-Oct-24 - 1Sub5ystem 70-00 | Electrical - Cable Pulling :
@ CON-EIT3790 Sub-System 70-00 | Electrical - Cable Termination 1d 17-0ct24A  30-0ct24 | NN | ] "’Sh’ti’Si's’t’eiﬁVO 00| Flectrical- Cable Termingion o o
@ CON-EIT3780 Sub-System 70-00 | Electrical - Equipment Arrival 0d | 26-Oct-24 SubS.vstem 70-00 | Electrical - Equipment Arrival 3
@ CON-EIT3810 Sub-System 70-00 | Electrical - Mechanical Completion 2d | 31-Oct-24 02-Nov-24 IZI Sub-System 70-00 | Electrical - MedlanltHlCompleﬂon ; |
i@ CON-EIT3820 Sub-System 70-00 | Electrical - RFCC 0d 02-Nov-24 @ Sub-System 70-00 | Electrical -RFCC |
By 104 Sub-System 86-00 | DataNetworks 14d 30-Sep24A  06-Nov-24 1 >
@ CON-EIT3830 Sub-System 86-00 | Electrical - Cable Pulling 5d 30-Sep-24A  02-Nov-24 | I::I Sub-System 86-00 | Electrical - Cable i’iﬂhﬁé ”””””””””””””””””””” S o
@ CON-EIT3850 Sub-System 86-00 | Electrical - Cable Termination 1d 17-Oct-24A | 02-Nov-24 1 [ Sub-System 86-00 | Electrical - Cable Ter‘{nlnauon
@ CON-EIT3840 Sub-System 86-00 | Electrical - Equipment Arrival 0d  26-Oct-24 SubSystem 86-00 | Electrical - Equipment Arrival ! |
@ CON-EIT3870 Sub-System 86-00 | Electrical - Mechanical Completion 3d | 04-Nov-24 06-Nov-24 [ Sub-System 86-00 | Electrical - MeéhanicalCOmpleﬁon
@ CON-EIT3880 Sub-System 86-00 | Electrical - RFCC od 06-Nov-24 @ Sub-System 86-00 | Electrical - RFCC
By 105 Sub-System 87-00 | Power Distribution System (EMCS) 11d 30-Sep24A  02Nov24 [ | - o o o
@ CON-EIT3890 Sub-System 87-00 | Electrical - Cable Pulling 3d|30-Sep-24A | 30-Oct-24 - iSubSystem 87-00 | Electrical - Cable Pulling
@ CON-EIT3910 Sub-System 87-00 | Electrical - Cable Termination 1d|18-0ct-24A  30-Oct-24 [ :Sub-System 87-00 | Electrical - Cable Termindtion ! |
@ CON-EIT3900 Sub-System 87-00 | Electrical - Equipment Arrival 0d | 26-Oct-24 SubSy:ﬁem 87-00 | Electrical - Equipment Arrival
@ CON-EIT3930 Sub-System 87-00 | Electrical - Mechanical Completion 2d | 31-Oct-24 02-Nov-24 I:I Sub-System 87-00 | Electrical - MedlanltHlCompleﬂon
i@ CON-EIT3940 Sub-System 87-00 | Electrical - RFCC od 02Nov24 | | " ® SubSystem 87-00 | Elecwical-RECC—+ S S
By M.05 Sub-System 63-00 | Instrument Air Package (A-63000) 11d| 02-Nov-24 14-Nov-24 4=l>
@ CON-EIT4370 Sub-System 63-00 | Electrical - Cable Pulling 3d | 02-Nov-24 05-Nov-24 1 Sub-System 63-00 | Electrical - Cablé Pulling ! }
@ CON-EIT4390 Sub-System 63-00 | Electrical - Cable Termination 1d | 12-Nov-24 12-Nov-24 0 Sub-System 63-00 | Eledﬁcal - Cable Termination
@ CON-EIT4380 Sub-System 63-00 | Electrical - Equipment Arrival 0d  02-Nov-24 30 Sub-System 63-00 | Electrical - EqulpmentAmval 3
@ CON-EIT9110 Sub-System 63-00 | Electrical - Item Installation 5d 06-Nov-24  11Nov24 | | o C—1 SubSystem 63’00’|’E1é’dr’1cé1’ -ltem Installation S o
= CON-EIT4410 Sub-System 63-00 | Electrical - Mechanical Completion 2d | 13-Nov-24 14-Nov-24 O Sub-System 63-00 | Elsctﬂcal Mechanical Completion
= Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date _ : Rev.ision Checked Approved
— iy toioe & @ e omis it s ot —
R Actual Work summary CROSSWIND BLPH EPCI OG-SeE-24 Lv|:4 Baseline Schedule (Level 1: 2: 3) cut-off 30.08.2024 FF MR
EEEEEN Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct24 L V.4 Baseline Schedule (Level 1, 2, 3) cutoff 27.09.2024 |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruary
Duration 18 19 20 21 22
3 | 20 [ 27 | 03 [ 10 17 24 01 08 | 15 | 22 [ 29 | 05 [ 12 [ 19 [ 26 |02
@ CON-EIT4420 Sub-System 63-00 | Electrical - RFCC od 14-Nov-24 1 @ Sub-System 63-00 [E Fcuical -RFCC | |
By M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400) 10d | 04-Nov-24 14-Nov-24 I
@ CON-EIT9120 Sub-System 63-00 | Electrical - Item Installation 5d | 06-Nov-24 11-Nov-24 ! 1 Sub-System 63-00 | Electrical - Item Installation ! !
@ CON-EIT4430 Sub-System 64-00 | Electrical - Cable Pulling 2d 04-Nov-24  O5Nov24 | | . O SubSystem 64-00 | Electrical-Cable Puling S o
@ CON-EIT4450 Sub-System 64-00 | Electrical - Cable Termination 1d | 12-Nov-24 12-Nov-24 0 Sub-System 64-00 | Ele@wl - Cable Termination 3
@ CON-EIT4440 Sub-System 64-00 | Electrical - Equipment Arrival 0d  04-Nov-24 ! @ Sub-System 64-00 | Electrical - Equiprhent Arrival ! !
= CON-EIT4470 Sub-System 64-00 | Electrical - Mechanical Completion 2d | 13-Nov-24 14-Nov-24 | O Sub-System 64-00 | Elfectﬂ'cal -Mechanical Completion |
@ CON-EIT4480 Sub-System 64-00 | Electrical - RFCC 0d 14-Nov-24 @ Sub-System 64-00 | Elibcm'cal-RFCC
Bl M.09 Sub-System 50-00 | Seawater Intake System (Lifting Pumps) 3d 18-0ct24A  23Dec24 | € T - - > S o
@ CON-EIT4610 Sub-System 50-00 | Electrical - Cable Pulling 2d 18-0ct24A | 20-Dec-24 = 3 3 O SubSystem 59-00 | Electrical - Cable Pulling
@ CON-EIT4630 Sub-System 50-00 | Electrical - Cable Termination 1d|18-0ct24A | 20-Dec-24 : ! 0 Sub-System 50-00 | Electrical - Cable Termination !
@ CON-EIT4620 Sub-System 50-00 | Electrical - Equipment Arrival 0d | 21-Dec-24 @ Sub-System Sb-OO | Electrical - Equipment Arrival
@ CON-EIT4650 Sub-System 50-00 | Electrical - Mechanical Completion 2d | 21-Dec-24 23-Dec-24 c SubSystelfn 50-00 | Electrical - Mechanical Completion
& CON-EIT4660 Sub-System 50-00 | Electrical - RECC 0d 23-Dec24 | | o o # SubSystem 50-00 | Electrical-RFCC o
I". M.10 Sub-System 50-10 | Water Des alination Package 4d 21-Oct-24 A 06-Nov-24 q P
@ CON-EIT4670 Sub-System 50-10 | Electrical - Cable Pulling 1d 02-Nov-24  02-Nov-24 . 1 Sub-System 50-10 | Electrical - Cable Pulling : :
@ CON-EIT4690 Sub-System 50-10 | Electrical - Cable Termination 1d| 21-0ct-24A | 04-Nov-24 L 0 Sub-System 50-10 | Electrical - Cable Termination
@ CON-EIT4680 Sub-System 50-10 | Electrical - Equipment Arrival 0d | 02-Nov-24 4 Sub-System 50-10 | Electrical - Equipmeﬁtm ival
= CON-EIT4700 Sub-System 50-10 | Electrical - Item Installation 1d | 04-Nov-24 04Nov24 | | .0 SubSystem50-10 | Electrical-Item Installation S S
@ CON-EIT4710 Sub-System 50-10 | Electrical - Mechanical Completion 2d | 05-Nov-24 06-Nov-24 O Sub-System 50-10 | Electrical - Meéhanical Completion
@ CON-EIT4720 Sub-System 50-10 | Electrical - RFCC od 06-Nov-24 @ Sub-System 50-10 | Electﬂcal-RF(}C
By M.11Sub-System 50-20 | Water DistributionN et work 0d | 02-Nov-24 02-Nov-24 <l>
@ CON-EIT4740 Sub-System 50-20 | Electrical - Equipment Arrival 0d  02-Nov-24 1 @ Sub-System 50-20 | Electrical - Equipment Arrival 3 3
By M.14 Sub-System 99-00 | Crane 3d 21-Dec24  24Dec24 | | S o > S o
@ CON-EIT4910 Sub-System 99-00 | Electrical - Cable Pulling 3d | 21-Dec-24 24-Dec-24 : — SubSystfem 99-00 | Electrical - Cable Pulling
@ CON-EIT4920 Sub-System 99-00 | Electrical - Equipment Arrival 0d | 21-Dec-24 @ Sub-System 9?-00 | Electrical - Equipment Arrival
I". M.17 Sub-System 43-00 | Hydrogen Vent Header & Drum System 17d | 26-Oct-24 15-Nov-24 4
@ CON-EIT5090 Sub-System 43-00 | Electrical - Cable Pulling 3d | 28-Oct-24 30-Oct-24 1 iSub-System 43-00 | Electrical - Cable Pulling | | |
& CON-EIT5110 Sub-System 43-00 | Electrical - Cable Termination 2d 06-Nov24  07-Nov24 | | o O SubSystem 43-00 | Electrical - Cable Termination S o
@ CON-EIT5100 Sub-System 43-00 | Electrical - Equipment Arrival 0d | 26-Oct-24 * Subs?stem 43-00 | Electrical - Equipment Arrival
@ CON-EIT5120 Sub-System 43-00 | Electrical - Item Installation 4d | 31-Oct-24 05-Nov-24 I':I Sub-System 43-00 | Electrical - Item ilnstallation
i@ CON-EIT5130 Sub-System 43-00 | Electrical - Mechanical Completion 7d | 08-Nov-24 15-Nov-24 ! 1 Sub-System 43-00 | Electrical - Mechanical Completion ! 3
@ CON-EIT5140 Sub-System 43-00 | Electrical - RFCC od 15-Nov-24 @ Sub-System 43-00 | lfilectrical-RFCC
I". Sub-System 87-20 | Process Control System (PCS) - Instrumentation 7d 18-Oct-24 A 08-Nov-24 I e 7777777777 > 777777777777777777777777777777777777777 777777777777777777777777777777777777777 7777777
i@ CON-EIT8890 Sub-System 87-20 | Electrical - Item Installation - DELETED 4d 18-0ct24A | 30-Oct-24 L [ — iSubSystem 87-20 | Electrical - Item Instaﬂadén - DELETED
@ CON-EIT8900 Sub-System 87-20 | Electrical - Mechanical Completion 7d | 31-0ct-24 08-Nov-24 I':I Sub-System 87-20 | Electrical - MechanicalCompletion
@ CON-EIT8910 Sub-System 87-20 | Electrical - RFCC od 08-Nov-24 ! @ Sub-System 87-20 | Electrical - RFCC ! |
l". Sub-System 79-10 | Emergency Shutdown Systems (SIS) - Devices 11d 21-Oct-24 A 09-Nov-24 q b
@ CON-EIT8950 Sub-System 79-10 | Electrical - Item Installation 4d 21-0ct24A | 31-Oct-24 B [ SubSystem79-10 | Electrical - Item Installation 3 3
@ CON-EIT8970 Sub-System 79-10 | Electrical - RECC 0d 09-Nov-24 @ SubSystem 79-10 | Electrical - RFCC
@ CON-EIT8960 Sub-System 79-10 | Electrical - Mechanical Completion 7d| 02-Nov-24 09-Nov-24 7 Sub-System 79-10 | Electrical Mechanical Completion
I". Instrumentation 133d 29-Jul-24 A 04-Jan-25 g
By LowerDeck 92d | 19-Aug-24A | 10-Dec-24 ; ; D 3 3
@ CON-EIT1370 Instrument & Control Cable Trays - Installation - Lower Deck 27d| 19-Aug-24A | 27-Nov-24 | | ‘ | Instrument & Control Cable Trays - Installation - Lower Deck 3
@ CON-EIT1420 Tubing - Installation - Lower Deck 18d 20-Nov-24 10-Dec-24 L I Tubing - Installation - Lower ]ieck
By Upper Deck 124d 29Jul-24A | 04Jan-25 | | — P
= Actual Level of Effort <o < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
— iy toioe & @ e omis it s ot —
R Actual Work summary CROSSWIND BLPH EPCI 06-Seg-24 Lv|:4 Baseline Schedule (Level 1: 2: 3) cut-off 30.08.2024 FF MR
EEEEEN Remaining Work 60 days LOOKAHEAD SCHEDULE 04-Oct 24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
[3 20 | 27 | 03 | 10 | 17 | 24 01 | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 [ 02
@ CON-EIT1430 Instrument & Control Cable Trays - Installation - Upper Deck 27d|29-Jul-24 A 11-Nov-24 ' : I Instrument & Control Cablé Trays - Installation - Upper Deck
@ CON-EIT9030 Instrument & Control MCT - Installation - Upper Deck 27d|02-Dec-24* | 04Jan-25 ! D 1 Instrument& Control MCT - Installation - Upper
@ CON-EIT1480 Tubing - Installation - Upper Deck 18d 20-Nov-24  10-Dec24 | | o —— —— | Tubing-Installation - UpperDeck I
Egy Vessel Rack 60d 29Jul-24A | 21-Dec-24 >
@ CON-EIT1490 Instrument & Control Cable Trays - Installation - Vessel Rack/Transition Piece 18d 29Jul24A  12-Nov-24 NS | : | Instrument & Control Cable Trays - Installation - Vessel Rack/ Transition Plece
@ CON-EIT9040 Instrument & Control MCT - Installation - Vessel Rack/Transition Piece 18d | 02-Dec-24* | 21-Dec-24 : | | Instrument & Control MCT - Installation - Vessel Rack/Transition Pieq
= CON-EIT1540 Tubing - Installation - Vessel Rack 12d | 20-Nov-24 03-Dec-24 | |—| Tubing - Installation - Vessel Rack |
By E.01Sub-System83-00 | 400 V Switchboard & Connection Box (SG-200N1) 2d 21-0a24A  260a24 | > e e T
= CON-EIT5220 Sub-System 83-00 | Instrumental - Cable Termination 1d | 26-Oct-24 26-Oct-24 0 SubS?Stem 83-00 | Instrumental - Cable Terminaﬁbﬂ
@ CON-EIT5240 Sub-System 83-00 | Instrumental - Mechanical Completion 1d 21-0c-24A | 26-Oct-24 I Subsystem 83-00 Instl‘umental-MechaniwlCO@pledon 3
@ CON-EIT5250 Sub-System 83-00 | Instrumental - RECC od 26-0ct-24 4 Sub-Sjstem 83-00 | Instrumental - RFCC ! ! !
By E.02Sub-System 84-10 | AC 35 kVA UPS System (UP-200F3) 3d | 26-0ct-24 29-Oct-24 —»
@ CON-EIT5270 Sub-System 84-10 | Instrumental - Cable Termination 1d | 26-Oct-24 26-0ct-24 [ Sub-System 84-10 | Instrumental - Cable Termination ! !
& CON-EIT5290 Sub-System 84-10 | Instrumental - Mechanical Completion 2d | 28-Oct-24 29-Oct-24 O S;ul}System 84-10 | Instrumental - MechanicalfCompletion
& CON-EIT5300 Sub-System 84-10 | Instrumental - RFCC od 29-0ct-24 # SubSystem 84-10 | Instrumental-RFCC | |
By E.03 Sub-System 84-20 | AC 15 kVA UPS System (UP-200F4) 3d | 26-Oct-24 29-Oct-24 — »
= CON-EIT5400 Sub-System 84-20 | Instrumental - Cable Termination 1d 26-Oct-24 26-0ct-24 [ Sub-System 84-20 | Instrumental - Cable Termination ! !
@ CON-EIT5420 Sub-System 84-20 | Instrumental - Mechanical Completion 2d | 28-Oct-24 29-0ct24 | | O SubSystem 84-20 | Instrumental- MechanicalCompletion e I
@ CON-EIT5430 Sub-System 84-20 | Instrumental - RECC od 29-Oct-24 L 4 S;ul}System 84-20 | Instrumental - RFCC
Ejy E.04Sub-System84-00 | DC 10 kVA UPS System (UP-200F1) 2d 26-0ct-24 28-0ct-24 — :
@ CON-EIT5460 Sub-System 84-00 | Instrumental - Cable Termination 1d | 26-Oct-24 26-0ct-24 0 Sub—S%vstem 84-00 | Instrumental - Cable Terminati;on
@ CON-EIT5480 Sub-System 84-00 | Instrumental - Mechanical Completion 1d | 28-Oct-24 28-0ct-24 [ Sub-System 84-00 | Instrumental - Mechanical Completion ! !
@ CON-EIT5490 Sub-System 84-00 | Instrumental - RFCC od 280ct24 | | @ Sub-System 84-00 | Instrumental-RFCC . e I
By E.05Sub-System 82-00 | MV 6.6 kV Switchboard (SG-100D1) 2d | 26-Sep-24A | 29-Oct-24 4
@ CON-EIT5520 Sub-System 82-00 | Instrumental - Cable Termination 1d| 26-Sep-24A | 26-Oct-24 | | Subsﬁem 82-00 | Instrumental - Cable Terminatibﬂ
@ CON-EIT5540 Sub-System 82-00 | Instrumental - Mechanical Completion 2d | 28-Oct-24 29-Oct-24 O %ubSystem 82-00 | Instrumental - Mechanical§C0mpletion
@ CON-EIT5550 Sub-System 82-00 | Instrumental - RFCC od 29-Oct-24 @ Sub-System 82-00 | Instrumental - RFCC } ; |
By E.06Sub-System82-40 | Power Transformer 1.6 MVA (TR200DE1) 12d | 28-Oct-24 UNov24 | > e e T
= CON-EIT5600 Sub-System 82-40 | Instrumental - Mechanical Completion 12d | 28-Oct-24 11-Nov-24 I:| Sub-System 82-40 | Instrm:'nental- Mechanical Completion
@ CON-EIT5610 Sub-System 82-40 | Instrumental - RFCC od 11-Nov-24 @ Sub-System 82-40 | Instmr;nemal-RFCC :
By E.09Sub-System 83-20 | 400/230 VSwitchboard (DP-200N1) 16d 21-Oct24A | 09-Nov-24 q 3 4
@ CON-EIT5700 Sub-System 83-20 | Instrumental - Cable Termination - DELETED, NO INSTRUMENTAL SCOPE 5d 21-Oct24A | 28-Oct-24 B ] Sub-System 83-20 | Instrumental - Cable Termination - DELETED, NO INSTRUMENTAL SCOPE |
@ CON-EIT5720 Sub-System 83-20 | Instrumental - Mechanical Completion 12d | 26-0ct-24 09Nov24 | |l I:I | Sub-System 83-20 | iris’ﬁ”hhiéﬁiéf—’l\’/lé’chéh’i&éf@6ﬁililéﬁ’6ri ”””””””” ””””””””””””””””””””” ””””
@ CON-EIT5730 Sub-System 83-20 | Instrumental - RFCC 0d 09-Nov-24 @ Sub-System 83-20 Ilnsuumebtal-RFCC
By E.10Sub-System80-00 | Hydrogen Ruel Cell Package (A-80000) 3d 26-0ct-24 29-0ct-24 > :
@ CON-EIT5760 Sub-System 80-00 | Instrumental - Cable Termination 1d | 26-Oct-24 26-Oct-24 0 Subsystem 80-00 | Instrumental - Cable Terminaﬁ;tm
@ CON-EIT5780 Sub-System 80-00 | Instrumental - Mechanical Completion 2d | 28-Oct-24 29-Oct-24 O Sub-System 80-00 | Instrumental - Mechanical Completion ! |
& CON-EIT5790 Sub-System 80-00 | Instrumental - RFCC od 2900024 | # SubSystem 80-00 | Instrumental-RFCC | . T
Ky E.11Sub-System 85-00 | BESS Package (A-85000) 3d | 26-0ct-24 29-Oct-24 —»
i@ CON-EIT5820 Sub-System 85-00 | Instrumental - Cable Termination 1d 26-Oct-24 26-0ct-24 0 SubS:ySwm 85-00 | Instrumental - Cable Temlinati?n
@ CON-EIT5840 Sub-System 85-00 | Instrumental - Mechanical Completion 2d | 28-Oct-24 29-Oct-24 O %ubSystem 85-00 | Instrumental - MechanicaliCompletion
@ CON-EIT5850 Sub-System 85-00 | Instrumental - RFCC od 29-0ct-24 4 Sub-System 85-00 | Instrumental -RFCC ! }
By E.12Sub-System72-00 | NAVAID 3d 26:0ct24  290ct24 | | — e e T
@ CON-EIT5880 Sub-System 72-00 | Instrumental - Cable Termination 1d | 26-Oct-24 26-0ct-24 [ SubSystem 72-00 | Instrumental - Cable Terminatipn 3 3
@ CON-EIT5920 Sub-System 72-00 | Instrumental - Equipment Arrival 0d 26-Oct-24 ® SubSystem 72-00 | Instrumental - Equipment Arrival
= CON-EIT5900 Sub-System 72-00 | Instrumental - Mechanical Completion 2d | 28-Oct-24 29-0ct-24 O %ubSystem 72-00 | Instrumental - MechanicaliCompletion
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date _ : Rev.ision Checked Approved
— e 6@ A D PPt St e =
R Actual Work ] b summaty CROSSWIND BLPH EPCI OG-SeS-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
EEEEEN Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct24 L V.4 Baseline Schedule (Level 1, 2, 3) cutoff 27.09.2024 |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruary
Duration 18 19 20 21 22
3 [ 20 [ 27 | 03 | 10 [ 17 | 24 01 | 08 | 15 | 22 [ 29 | 05 [ 12 | 19 [ 26 Jo02
= CON-EIT5910 Sub-System 72-00 | Instrumental - RFCC od 29-Oct-24 ¢ %ubsystem 72-00 [ Instrumental-RFCC | 3
By E.19 Sub-System81-20 | Power Transformer 7 MVA (TR-100AD1) 25d | 26-0ct-24 25Nov24 | & - > ””””””””””””””””””””” -
i@ CON-EIT6290 Sub-System 81-20 | Instrumental - Cable Pulling 8d | 26-Oct-24 05-Nov-24 C———— 1 SubSystem81-20 | Instrumental - Cable Pulling ! 3
& CON-EIT6300 Sub-System 81-20 | Instrumental - Cable Termination 5d | 06-Nov-24 11-Nov-24 [ Sub-System 81-20 | Instrumental - Cable Termination
= CON-EIT6320 Sub-System 81-20 | Instrumental - Mechanical Completion 12d | 12-Nov-24 25-Nov-24 3 7 Sub-System 81-20 | Instrumental - Mechanical Comqleuon
= CON-EIT6330 Sub-System 81-20 | Instrumental - RFCC 0d 25-Nov-24 : 4 Subsystem 81-20 | Instrumental - RFCC ! !
By E.20 Sub-System 20-00 | Electrolyser Package (A-20000) 5d | 17-Dec-24 21-Dec24 | | ”””””””””” > ””””””””””””””””””””” ””””
@ CON-EIT6350 Sub-System 20-00 | Instrumental - Cable Pulling 2d | 17-Dec-24 18-Dec-24 | ! O Sub-System 20-00 | Instrumental - Cable Pulling !
= CON-EIT6360 Sub-System 20-00 | Instrumental - Cable Termination 1d| 19-Dec-24 19-Dec-24 [ Sub-System 20-@0 | Instrumental - Cable Termination
@ CON-EIT6400 Sub-System 20-00 | Instrumental - Equipment Arrival 0d | 17-Dec-24 4 Sub-System 20-00 |§Instmmental - Equipment Arrival
@ CON-EIT6380 Sub-System 20-00 | Instrumental - Mechanical Completion 2d | 20-Dec-24 21-Dec-24 : ! O Sub-System 20-00 | Instrumental - Mechanical Completion
@ CON-EIT6390 Sub-System 20-00 | Instrumental - RECC od 21-Dec24 | | e @ SubSystem 20-00 | Instrumental-RFCC A
l". M.01 Sub-System 90-02 | LV Switchgear Room B-200 15d 30-Sep-24 A 12-Nov-24 b
& CON-EIT6730 Sub-System 90-02 | Instrumental - Item Installation (MCT) 4d| 11-Oct-24A | 12-Nov-24 = Sub-System 90-02 | ln@menml- Item Installation (MCT)
@ CON-EIT6740 Sub-System 90-02 | Instrumental - Mechanical Completion 3d 30-Sep-24A  12-Nov-24 [ Sub-System 90-02 | ln@menml - Mechanical Completion
@ CON-EIT6750 Sub-System 90-02 | Instrumental - RECC od 12-Nov-24 : @ SubSystem 90-02 | Instrumental - RFCC : :
By M.02 Sub-System 90-03 | UPS System Equipment Room B-300 15d 30-Sep24A  12Nov24 [ | ”””””””” v ””””””””””””””””””””” ””””
@ CON-EIT6790 Sub-System 90-03 | Instrumental - Item Installation (MCT) 4d 21-0ct-24A | 12-Nov-24 : | Sub-System 90-03 | Instrumental - Item Installation (MCT) ! !
@ CON-EIT6800 Sub-System 90-03 | Instrumental - Mechanical Completion 3d 30-Sep-24A  12-Nov-24 1 Sub-System 90-03 | ln@menml- Mechanical Completion
@ CON-EIT6810 Sub-System 90-03 | Instrumental - RFCC od 12-Nov-24 @ Sub-System 90-03 | ln@menml- RFCC
E§y M.03 Sub-System 90-01 | HV-MV Switchgear Room B-100 15d | 14-Oct-24A | 12-Nov-24 3 4
@ CON-EIT6850 Sub-System 90-01 | Instrumental - Item Installation (MCT) 4d 21-0ct-24A | 12-Nov-24 : Sub-System 90-01 | Instru mental - Item Installation (MCT)
@ CON-EIT6860 Sub-System 90-01 | Instrumental - Mechanical Completion 3d 14-Oct24A  12-Nov-24 ! 1 Sub-System 90-01 | Instrumental - Mechanical Completion | 3
& CON-EIT6870 Sub-System 90-01 | Instrumental - RECC od 12-Nov-24 @ Sub-System 90-01 Ilnstnflmental- RFCC
B§y M.04 Sub-System 90-04 | I&T System Equipment Room B-400 15d | 30-Sep-24A | 12-Nov-24 ! 4 3
@ CON-EIT6910 Sub-System 90-04 | Instrumental - Item Installation (MCT) 4d 11-0c24A  12Nov24 (NS 77777777777777777 SubSystem 90 04Ilnstmmental ,I?I:ﬂ, lnstallatlon(MCTj - 777777777777777777777777777777777777777 7777777
@ CON-EIT6920 Sub-System 90-04 | Instrumental - Mechanical Completion 3d 30-Sep-24A  12-Nov-24 ! 1 Sub-System 90-04 | lnstmmental Mechanical Completion ; !
i@ CON-EIT6930 Sub-System 90-04 | Instrumental - RFCC 0d 12-Nov-24 4 Sub-System 90-04 | lnmmenml- RECC
E§y H.01 Sub-System 77-20 | HVAC LV Switchgear Room B-200 11d| 07-Oct-24A | 04-Nov-24 —>
@ CON-EIT6960 Sub-System 77-20 | Instrumental - Cable Termination 4d 07-0ct24A | 30-Oct-24 = — Subsystem 77-20 | Instrumental - Cable Termination :
@ CON-EIT6980 Sub-System 77-20 | Instrumental - Mechanical Completion 7d| 07-Oct-24A | 04-Nov-24 l——_l Sub-System 77-20 | Instrumental - Mechamcal Completion
@ CON-EIT6990 Sub-System 77-20 | Instrumental - RECC od 04Nov-24 | | R ’S’dES’ykiériﬁV?UI’Ih’sHﬁﬁiéﬁfa’l"RFCC"W""m""”""""""’"""3’ ””””””””””””””””””””” P
l". H.02 Sub-System 77-30 | HVAC UPS Equipment Room B-300 16d 30-Sep-24A | 08-Nov-24 P
@ CON-EIT7020 Sub-System 77-30 | Instrumental - Cable Termination 3d|30-Sep-24A | 29-Oct-24 = —c Sul}System 77-30 | Instrumental - Cable Termmauon 3 3
i@ CON-EIT7040 Sub-System 77-30 | Instrumental - Mechanical Completion 11d 07-Oct24A | 08-Nov-24 IZZI Sub-System 77-30 | Instmmental Mechanical Completion :
@ CON-EIT7050 Sub-System 77-30 | Instrumental - RFCC od 08-Nov-24 @ Sub-System 77-30 | Instmmenfal RFCC
By H.03 Sub-System 77-10 | HVAC HV/MV Switchgear Room B-100 14d 30-Sep24A  04-Nov-24 | | - > ””””””””””””””””””””” ””””
@ CON-EIT7080 Sub-System 77-10 | Instrumental - Cable Termination 4d|30-Sep-24A | 30-Oct-24 = 1 Sub-System 77-10 | Instrumental - Cable Termination 3 3
@ CON-EIT7100 Sub-System 77-10 | Instrumental - Mechanical Completion 7d| 14-0ct-24A | 04-Nov-24 I:I Sub-System 77-10 | Instrumental - MechamcalCompleuon
@ CON-EIT7110 Sub-System 77-10 | Instrumental - RECC od 04-Nov-24 . SubSystem 77-10 | Instrumental - RFCC
l". H.04 Sub-System 77-40 | HVAC 1&T Equipment Room B-400 38d 30-Sep-24A | 09-Nov-24 ! v
@ CON-EIT7130 Sub-System 77-40 | Instrumental - Cable Pulling 2d 30-Sep-24A | 28-Oct-24 [ Sub—System 77-40 | Instrumental - Cable Pulling, ! !
@ CON-EIT7140 Sub-System 77-40 | Instrumental - Cable Termination 2d 30-Sep-24A | 28-Oct-24 c Subsystem 77-40 | Instrumental - Cable Termmatlon
@ CON-EIT7160 Sub-System 77-40 | Instrumental - Mechanical Completion 12d | 14-Oct24A | 09-Nov-24 I:I Sub-System 77-40 | lnstmmental Mechanical Completion
@ CON-EIT7170 Sub-System 77-40 | Instrumental - RFCC od 09-Nov-24 @ Sub-System 77-40 | lnsﬂ”umeptal RFCC
l". 1.01 Sub-System 87-10 | Process Control System (PCS) 22d|09-Sep-24 A | 23-Nov-24 4
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date _ : Rev.ision Checked Approved
— rravmons o @ eae e e —
R Actual Work summary CROSSWIND BLPH EPCI OG-SeS-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
EEEEEN Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct24 L V.4 Baseline Schedule (Level 1, 2, 3) cutoff 27.09.2024 |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Actual Level of Effort
Primary Baseline
Actual Work
Remaining Work

Data Date: 25-Oct-24
Page 22 of 32

o < Baseline Milestone
* @ Milestone
& D summary

CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
3 20 | 27 03 | 10 | 17 24 01 08 15 | 22 | 29 | 05 | 12 [ 19 [ 26 |02
@ CON-EIT9160 Sub-System 87-10 | Instrumental - Cable Pulling 12d | 14-0ct-24A | 09-Nov-24 I—I Sub-System 87-10 [ Instrume; jtal - Cable Pulling 3 3
@ CON-EIT9170 Sub-System 87-10 | Instrumental - Cable Termination 8d 14-Oct24A  09-Nov-24 ! O Sub-System 87-10 | Instrumehtal - Cable Termination ! !
@ CON-EIT7210 Sub-System 87-10 | Instrumental - Item Installation 1d| 09-Sep-24A | 09-Nov-24 0 Sub-System 87-10 | lnsﬁumebml - Item Installation
& CON-EIT7220 Sub-System 87-10 | Instrumental - Mechanical Completion 12d 11-Nov24 | 23-Nov-24 1 subSystem87-10 | Instrumental - Mechanical Completion
& CON-EIT7230 Sub-System 87-10 | Instrumental - RFCC od 23-Nov-24 @ Sub-System 87-10 | Instrumental - RFCC
By 102 Sub-System 79-00 | Emergency Shutdown Systems (SIS) 15d | 26-Oct-24 13Nov24 | & - v ””””””””””””””””””””” ””””
= CON-EIT9180 Sub-System 79-00 | Instrumental - Cable Pulling 5d | 26-Oct-24 31-0ct-24 1 Sub-System 79-00 | Instrumental - Cable Pulling | |
@ CON-EIT9190 Sub-System 79-00 | Instrumental - Cable Termination 2d | 04-Nov-24 05-Nov-24 O Sub-System 79-00 | Instrumental - ¢able Termination
& CON-EIT7300 Sub-System 79-00 | Instrumental - Equipment Arrival 0d 26-0ct-24 @ SubsSystem 79-00 | Instrumental - Equipment Arrival
@ CON-EIT7270 Sub-System 79-00 | Instrumental - Item Installation 1d | 02-Nov-24 02-Nov-24 [ Sub-System 79-00 | Instrumental - Item [nstallation 3
@ CON-EIT7280 Sub-System 79-00 | Instrumental - Mechanical Completion 7d 06-Nov-24  13-Nov24 | | P 1 SubSystem 79-00 | Instrumental - Mechanical Completion —~——— + P
@ CON-EIT7290 Sub-System 79-00 | Instrumental - RFCC od 13-Nov-24 @ Sub-System 79-00 | Inst:fmmental -RFCC
l". L03 Sub-System 70-00 | F&G Control System 20d | 05-Sep-24A | 19-Nov-24 v
& CON-EIT9200 Sub-System 70-00 | Instrumental - Cable Pulling 15d 21-0ct24A | 13-Nov-24 | Sub-System 70-00 | Insgumental - Cable Puling
@ CON-EIT9210 Sub-System 70-00 | Instrumental - Cable Termination 5d 21-Oct24A  13-Nov-24 [ Sub-System 70-00 | Inst}lumental - Cable Termination 3 3
@ CON-EIT7330 Sub-System 70-00 | Instrumental - Item Installation 10d 05-Sep24A  13-Nov-24 |EEEEEEN - 7 SubSystem70-00 | Instrumental - Item Installation P
@ CON-EIT7340 Sub-System 70-00 | Instrumental - Mechanical Completion 15d | 02-Nov-24 19-Nov-24 [ ] Sub-System 7d-00 | Instrumental - Mechanical Completion
@ CON-EIT7350 Sub-System 70-00 | Instrumental - RFCC od 19-Nov-24 @ Sub-System 7@-00 | Instrumental - RFCC
E§y 104 Sub-System 86-00 | Data Networks 18d | 26-Oct-24 16-Nov-24 4
@ CON-EIT7370 Sub-System 86-00 | Instrumental - Cable Pulling 11d | 26-Oct-24 08-Nov-24 ::I Sub-System 86-00 | Insﬁ‘umen;tal - Cable Pulling :
@ CON-EIT7380 Sub-System 86-00 | Instrumental - Cable Termination 3d 11-Nov-24  13-Nov24 | | - [ SubSystem86-00| Instrumental-Cable Termination 1 o
@ CON-EIT7420 Sub-System 86-00 | Instrumental - Equipment Arrival 0d  26-Oct-24 @ Sub-System 86-00 | Instrumental - Equipment Arrival ! !
@ CON-EIT7390 Sub-System 86-00 | Instrumental - Item Installation 1d | 09-Nov-24 09-Nov-24 [ Sub-System 86-00 | lnsﬁumebml - Item Installation
& CON-EIT7400 Sub-System 86-00 | Instrumental - Mechanical Completion 3d 14-Nov24 | 16-Nov-24 3 SubSystem 86-00 | Instrumental - Mechanical Completion
@ CON-EIT7410 Sub-System 86-00 | Instrumental - RFCC od 16-Nov-24 : @ Sub-System 86-00 | Instrumental - RFCC :
By 105 Sub-System 87-00 | Power Distribution System (EMCS) 2d  26-Oct-24 280ct24 | | <l=l> ””””””””””””””””””””” ””””
@ CON-EIT7480 Sub-System 87-00 | Instrumental - Equipment Arrival 0d  26-Oct-24 @ Sub-System 87-00 | Instrumental - Equipment Arrival ; }
@ CON-EIT7450 Sub-System 87-00 | Instrumental - Item Installation 1d | 26-Oct-24 26-0ct-24 0 Subs&stem 87-00 | Instrumental - Item lnstaﬂationf
= CON-EIT7460 Sub-System 87-00 | Instrumental - Mechanical Completion 1d | 28-Oct24 28-0ct-24 I Sub-System 87-00 | Instrumental - Mechanical Completion
@ CON-EIT7470 Sub-System 87-00 | Instrumental - RFCC od 28-0ct-24 L 4 Su}fsystem 87-00 | Instrumental - RFCC :
Fjy 106 Sub-System 70-10/11 | F&G H2 GAS INDOOR LOW /UPPER 84d 05-0ct24A  24-Dec24 [ | - > o
@ CON-EIT7490 Sub-System 70-10/11 | Instrumental - Cable Pulling 66d | 05-0ct24A | 10-Dec-24 ! ! Sub-System 70-10/11 | Instrumental - Cable Pulling !
@ CON-EIT7500 Sub-System 70-10/11 | Instrumental - Cable Termination 78d | 05-0ct24A | 24-Dec-24 SubSystém 70-10/11 | Instrumental - Cable Terminaﬁén
@ CON-EIT7510 Sub-System 70-10/11 | Instrumental - Item Installation 84d 07-Oct24A  24-Dec24 Sub-System 70-10/11 | Instrumental -Item Installation
@ CON-EIT7520 Sub-System 70-10/11 | Instrumental - Mechanical Completion 75d| 05-0ct-24 A | 20-Dec-24 : Sub-System 7Q-10/ 11 | Instrumental - Mechanical Completim;l
@ CON-EIT7530 Sub-System 70-10/11 | Instrumental - RFCC 0d 250024 | 0000® SubSystem 70-10/11 | Instrumental-RFCC 1 o
By 107 Sub-System 70-14/15 | F&G FLAME INDOOR LOW/UPPER 78d | 28-Sep-24 A | 24-Dec-24 | | 4
@ CON-EIT7550 Sub-System 70-14/15 | Instrumental - Cable Pulling 78d | 28-Sep-24 A | 24-Dec-24 e | | Sub-System 70-14/15 | Instrumental - Cable Pulling |
@ CON-EIT7560 Sub-System 70-14/15 | Instrumental - Cable Termination 78d | 28-Sep-24A | 24-Dec-24 e SubSystém 70-14/15 | Instrumental - Cable Terminati{m
@ CON-EIT7570 Sub-System 70-14/15 | Instrumental - Item Installation 78d | 28-Sep-24A | 24-Dec-24 I SubSystfem 70-14/15 | Instrumental - Item lnstallation§
@ CON-EIT7580 Sub-System 70-14/15 | Instrumental - Mechanical Completion 78d 28-Sep-24A  24-Dec2d  |e—— e Sub-System 70-14/15 | Instrumental - Mechanical Completion-
@ CON-EIT7590 Sub-System 70-14/15 | Instrumental - RFCC od 25-0ct-24 Sub-System 70-14/15 | Instrumental - RFCC ! ! !
E§y 108 Sub-System 70-18/19 | F&G SMOKE INDOOR LOW/UPPER 75d | 07-0ct24A | 20-Dec24 4
@ CON-EIT7610 Sub-System 70-18,/19 | Instrumental - Cable Pulling 75d| 07-0ct-24 A | 20-Dec-24 e ) 3 Sub-System 70-18/19 | Instrumental - Cable Pulling 3
@ CON-EIT7620 Sub-System 70-18,/19 | Instrumental - Cable Termination 75d| 07-0ct-24 A | 20-Dec-24 I Sub-System 7@-18/ 19 | Instrumental - Cable Termination
@ CON-EIT7630 Sub-System 70-18/19 | Instrumental - Item Installation 4d 07-Oct24A  20-Dec24  |—— e Sub-System 70-18/19 | Instrumental - Item Installation
|
[
—1
[

Critical Remaining Work

Date Revision Checked Approved
16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR
01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR
06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR
04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR
04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruary
Duration | 8 19 20 21 22
3 | 20 [ 27 | 03 | 10 [ 17 | 24 01 | 08 | 15 [ 22 [ 29 | 05 [ 12 | 19 [ 26 Jo02
CON-EIT7640 Sub-System 70-18/19 | Instrumental - Mechanical Completion 75d| 07-Oct-24A | 20-Dec-24 ﬂ 3 1 Sub-System 79-18/ 19 [ Instrumental - Mechanical Completi0p
CON-EIT7650 Sub-System 70-18,/19 | Instrumental - RFCC od 25-0ct-24 Sub-System 70-18/19 | Instrumental - RFCC ! ! |
109 Sub-System 70-21/22 | F&G H2 GAS OUTDOOR LOW/UPPER 75d | 28-Sep-24A | 20-Dec-24 D
CON-EIT7670 Sub-System 70-21/22 | Instrumental - Cable Pulling 75d | 28-Sep-24 A | 20-Dec-24 I Sub-System 7@-2 1/22 | Instrumental - Cable Pulling
CON-EIT7680 Sub-System 70-21,/22 | Instrumental - Cable Termination 75d | 28-Sep-24A  20-Dec-24 _— S ”””””””””””””” Sub-System ’7’0(-’2’1’/’2’2’ | Instrumental - Cable Termination ’3 ””””
CON-EIT7690 Sub-System 70-21/22 | Instrumental - Item Installation 4d 07-Oct-24A | 20-Dec-24 e Sub-System 79-21/22 | Instrumental - Item Installation
CON-EIT7700 Sub-System 70-21/22 | Instrumental - Mechanical Completion 75d | 28-Sep-24 A | 20-Dec-24 | ! Sub-System 70-21/22 | Instrumental - Mechanical Completion
CON-EIT7710 Sub-System 70-21/22 | Instrumental - RFCC od 25-0ct-24 SubS}f%tem 70-21/22 | Instrumental - RFCC
1.10 Sub-System 70-26/27 | F&G FLAME OUTDOOR LOW/UPPER 75d | 28-Sep-24A | 20-Dec-24 4
CON-EIT7730 Sub-System 70-26,/27 | Instrumental - Cable Pulling 75d 28-Sep-24A | 20-Dec24  |—— S ”””””””””””””” Sub-System ’7’0(-’2’6’/2’7’ |Instrumentai - Cable Pulling ””””
CON-EIT7740 Sub-System 70-26/27 | Instrumental - Cable Termination 75d | 28-Sep-24 A | 20-Dec-24 : ! Sub-System 70-26/27 | Instrumental - Cable Termination
CON-EIT7750 Sub-System 70-26/27 | Instrumental - Item Installation 71d| 07-Oct-24A | 18-Dec-24 Sub-System 70-2 6?/ 27 | Instrumental - Item Installation
CON-EIT7760 Sub-System 70-26/27 | Instrumental - Mechanical Completion 75d | 28-Sep-24 A | 20-Dec-24 Sub-System 7@-26/27 | Instrumental - Mechanical Completimﬁ
CON-EIT7770 Sub-System 70-26,/27 | Instrumental - RFCC od 25-0ct-24 Sul}SY%tem 70-26/27 | Instrumental - RFCC

1.11 Sub-System 70-28/29 | F&G SMOKE OUTDOOR LOW/UPPER

CON-EIT7790 Sub-System 70-28/29 | Instrumental - Cable Pulling

CON-EIT7800 Sub-System 70-28/29 | Instrumental - Cable Termination
CON-EIT7810 Sub-System 70-28/29 | Instrumental - Item Installation
CON-EIT7820 Sub-System 70-28/29 | Instrumental - Mechanical Completion
CON-EIT7830 Sub-System 70-28/29 | Instrumental - RFCC

1.12 Sub-System 70-31| F&G MCP BEACON/SOUNDER

CON-EIT7850 Sub-System 70-31 | Instrumental - Cable Pulling
CON-EIT7860 Sub-System 70-31 | Instrumental - Cable Termination
CON-EIT7870 Sub-System 70-31 | Instrumental - Item Installation
CON-EIT7880 Sub-System 70-31 | Instrumental - Mechanical Completion
CON-EIT7890 Sub-System 70-31 | Instrumental - RFCC

Sub-System 70-10| F&G Devices FZ-01 (Fuel Cell Area)

CON-EIT9230 Sub-System 70-10 | Instrumental - Cable Pulling
CON-EIT9250 Sub-System 70-10 | Instrumental - Cable Termination
CON-EIT9240 Sub-System 70-10 | Instrumental - Item Installation
CON-EIT9260 Sub-System 70-10 | Instrumental - Mechanical Completion
CON-EIT9270 Sub-System 70-10 | Instrumental - RFCC

Sub-System 70-11| F&G Devices FZ-02 (Hydrogen Storage Area)

CON-EIT9290 Sub-System 70-11 | Instrumental - Cable Pulling
CON-EIT9310 Sub-System 70-11 | Instrumental - Cable Termination
CON-EIT9300 Sub-System 70-11 | Instrumental - Item Installation
CON-EIT9320 Sub-System 70-11 | Instrumental - Mechanical Completion
CON-EIT9330 Sub-System 70-11 | Instrumental - RFCC

Sub-System 70-12| F&G Devices FZ-03 (Electrolyser Area)

CON-EIT9350 Sub-System 70-12 | Instrumental - Cable Pulling
CON-EIT9370 Sub-System 70-12 | Instrumental - Cable Termination
CON-EIT9360 Sub-System 70-12 | Instrumental - Item Installation
CON-EIT9380 Sub-System 70-12 | Instrumental - Mechanical Completion
CON-EIT9390 Sub-System 70-12 | Instrumental - RFCC

Sub-System 70-13| F&G Devices FZ-04 (B-200 LV Switchgear Room)

CON-EIT9410 Sub-System 70-13 | Instrumental - Cable Pulling

IHI “ elgoooopgo oo go oo pgepeelpgeeeegeeeegpeEeE e

Actual Level of Effort <o < Baseline Milestone
Primary Baseline L 4 @ Milestone

Actual Work & D summary
Remaining Work

Critical Remaining Work

75d | 28-Sep-24 A | 20-Dec-24 4
75d | 28-Sep-24A | 20-Dec-24 ! ! Sub-System 70-28,/29 | Instrumental - Cable Pulling !
75d | 28-Sep-24A | 20-Dec-24 Sub-System 70-28/29 | Instrumental - Cable Termination
4d 07-Oct-24 A 20-Dec-24 Sub-System 7q-28/29 | Instrumental - Item Installation
75d | 28-Sep-24 A 20-Dec-24 Sub-System 70;-28/29 | lnstrumental-MechanicalCompleﬁole
od 25-0ct-24 Sub-System 70-28/29 | Instrumental-RFCC [ e P
75d 28-Sep-24A | 20-Dec-24 3 3 D
75d 28-Sep-24A | 20-Dec-24 Sub-System 70-31 | Instrumental - Cable Pulling
75d | 28-Sep-24 A | 20-Dec-24 Sub-System 70-31 | Instrumental - Cable Termination
4d 07-Oct-24 A 20-Dec-24 1 ! Sub-System 70-31 | Instrumental - Item Installation !
75d | 28-Sep-24A | 20-Dec-24 e P L Sub-System 70-31 [ Instrumental- Mechanical Compleion
od 25-0ct-24 Sub-System 70-31 | Instrumental - RFCC
12d 07-Dec24  20-Dec24  —
3d 07-Dec-24 10-Dec-24 ! | [ Sub-System 70-10 | lnstrumeptal - Cable Pulling
2d 13-Dec-24 14-Dec-24 : [ Sub-System 70-10 | Instrumental - Cable Termination
2d | 11-Dec-24 12Dec24 | | ””””””””””””””””””””” ””””””” O Sub-System 70-10 | ’lhisﬁu"r:h’érith’l ‘ltem Installaion ””””
4d | 17-Dec-24 20-Dec-24 [ Sub-System 7d-10 | nstrumental - Mechanical Completion
0d 20-Dec-24 @ SubsSystem 70-10 | Instrumental - RFCC
19d 21-Nov-24  12-Dec24 q >
8d 21-Nov-24 29-Nov-24 ‘ [ 'Sub-System 70-11 | Instrumental - Cable Pulling !
3d| 04-Dec-24 06-Dec24 | | ””””””””””””””””””””” ~ O SubSystem ’7’0’-’1’1’[iﬁédﬁiﬁéﬁizilf-’éséﬁl’e’T’e’r}ﬁiriéﬁbh ””””””””””””” ””””
3d | 30-Nov-24 03-Dec-24 I:I Sub-System 70-11 | Instrumental - ltem installation
5d| 07-Dec-24 12-Dec-24 [ Sub-System 70-11 | lnsn'urjnental- Mechanical Completion
od 12-Dec-24 @ SubsSystem 70-11 | Instrumental - RFCC
15d 21-Nov-24  07-Dec-24 q >
ad 21-Nov24  25Nov24 | S =0 Sub-System 70-12 | Instrumental- Cable Puling T e
3d | 29-Nov-24 02-Dec-24 I___I Sub-System 70-12 | Instrumental - Cable 'I;"erminaﬁon
3d 26-Nov-24 | 28-Nov-24 1 SubSystem 70-12 | Instrumental - Item Installation
4d | 04-Dec-24 07-Dec-24 [ Sub-System 70-12 | Instrumental-iMechanicalComp]etion
od 07-Dec-24 3 @ Sub-System 70-12 |InstrumentalJ;RFCC
13d | 11-Oct-24 A 12-Nov-24 [ T - > T ””””””””””””””””””””” 7777777777777777777777777777777777777 ,,,,,,,
5d 16-0ct:24A  31-Oct-24 — I:I Sub-System 70-13 | Instrumental - Cable Pu;lling
Data Date: 25-Oct-24 Date Revision Checked Approved
Page 23 of 32 16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR
CROSSWIND BLPH EPCI G5 Sep 24 JLu4 Baseine Soroale (Lowl 15 9 ol 7077 [re
60 days LOOKAHEAD SCHEDULE 04-0ct-24 LV.4 Baseline Schedule (Level 1, 2, 3) cutoff 27.09.2024 _|FF MR
04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR




BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

HOLLANDSE KUST NOORD WIND PARK Project

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
3 20 | 27 03 10 17 24 01 | 08 | 15 [ 22 | 29 | 05 | 12 | 19 [ 26 [ 02
@ CON-EIT9430 Sub-System 70-13 | Instrumental - Cable Termination 3d 18-Oct24A | 31-Oct-24 IZI} Sub-System 70-13 [ Instrumental - Cable Tehnination 1 3
@ CON-EIT9420 Sub-System 70-13 | Instrumental - Item Installation 4d 11-0ct-24A | 31-Oct-24 ' Sub-System 70-13 | Instrumental - Item Installation ! !
@ CON-EIT9440 Sub-System 70-13 | Instrumental - Mechanical Completion 9d | 02-Nov-24 12-Nov-24 1 SubSystem70-13| lnsm:lmemal - Mechanical Completion
& CON-EIT9450 Sub-System 70-13 | Instrumental - RFCC od 12Nov24 | | o # SubSystem 70-13 | Instrumental -RECC S o
B Sub-System 70-14| F&G Devices FZ-04 (B-300 UPS & Batteries Switchroom) 5d| 18-Oct24A | 04-Nov-24 q — v 3
@ CON-EIT9490 Sub-System 70-14 | Instrumental - Cable Termination 2d 18-Oct-24A | 28-Oct-24 I ] Sub-System 70-14 | Instrumental - Cable Termiriation : 3
@ CON-EIT9500 Sub-System 70-14 | Instrumental - Mechanical Completion 5d | 29-Oct-24 04-Nov-24 I:I Sub-System 70-14 | Instrumental - Méchanical Completion |
@ CON-EIT9510 Sub-System 70-14 | Instrumental - RECC od 04-Nov-24 @ Sub-System 70-14 | Instrumental - RF;CC
Egy Sub-System 70-15| F&G Devices FZ-04 (B-400 I&T Equipment Room) 17d | 26-Oct-24 15Nov24 | = & - > S S o
@ CON-EIT9530 Sub-System 70-15 | Instrumental - Cable Pulling 2d | 02-Nov-24 04-Nov-24 [ Sub-System 70-15 | Instrumental - Ca;ble Pulling 3
@ CON-EIT9550 Sub-System 70-15 | Instrumental - Cable Termination 2d  08-Nov-24 09-Nov-24 : O Sub-System 70-15 | Instrumehtal - Cable Termination : :
@ CON-EIT9520 Sub-System 70-15 | Instrumental - Equipment Arrival 0d  26-Oct-24 g Subsﬁstem 70-15 | Instrumental - Equipment Arri\f'al
@ CON-EIT9540 Sub-System 70-15 | Instrumental - Item Installation 3d 05-Nov-24 07-Nov-24 1 Sub-System 70-15 | lnstmmemail - Item Installation
& CON-EIT9560 Sub-System 70-15 | Instrumental - Mechanical Completion 5d 11-Nov24  15Nov-24 | | N [ SubSystem 70-15 | Instrumental - Mechanical Completion S o
& CON-EIT9570 Sub-System 70-15 | Instrumental - RFCC od 15-Nov-24 | # SubSystem 70-15 | Instrumental - RFCC |
l". Sub-System 70-16| F&G Devices FZ-05 (Bess Area) 33d| 18-Oct-24 A 26-Nov-24 q P
@ CON-EIT9590 Sub-System 70-16 | Instrumental - Cable Pulling 6d 11-Nov-24 16-Nov-24 ! 1 Sub-System 70-16 | Instrumental - Cable Pulling ! !
@ CON-EIT9610 Sub-System 70-16 | Instrumental - Cable Termination 3d 18-Nov-24 20-Nov-24 1 Sub-System ?0-16 | Instrumental - Cable Termination
& CON-EIT9600 Sub-System 70-16 | Instrumental - Item Installation 3d 18-0ct24A  16Nov-24 | HEEEEE - [ SubSystem 70-16 | Instrumental- ltem Installation S o
& CON-EIT9620 Sub-System 70-16 | Instrumental - Mechanical Completion 7d | 19-Nov-24 26-Nov-24 : —/ Sub}System 70-16 | Instrumental - Mechanical Conflpletion
= CON-EIT9630 Sub-System 70-16 | Instrumental - RFCC od 26-Nov-24 4 Sub;—System 70-16 | Instrumental - RFCC
B Sub-System 70-17| F&G Devices FZ-06 (B-100 HV/MV Switchroom Area) 24d 11-0ct-24A | 19-Nov-24 | D
@ CON-EIT9650 Sub-System 70-17 | Instrumental - Cable Pulling 5d 15-Oct-24A | 09-Nov-24 ! 1 Sub-System 70-17 | Instrumental - Cable Pulling | |
& CON-EIT9670 Sub-System 70-17 | Instrumental - Cable Termination 3d 16-0ct-24A | 09-Nov-24 o [ SubSystem 70-17 | Instrumental - Cable Termination S o
@ CON-EIT9660 Sub-System 70-17 | Instrumental - Item Installation 3d 11-0ct-24A  09-Nov-24 : O3 SubSystem 70-17 | Instrumental - Item Installation
@ CON-EIT9680 Sub-System 70-17 | Instrumental - Mechanical Completion 8d | 11-Nov-24 19-Nov-24 BN  Sub-System 70-17 | Instrumental - Mechanical Completion |
@ CON-EIT9690 Sub-System 70-17 | Instrumental - RFCC od 19-Nov-24 ! @ Sub-System 70-17 | Instrumental - RFCC } }
l". Sub-System 70-18| F&G Devices FZ-07 (Transition Piece Area) 50d | 26-Oct-24 24-Dec-24 v
& CON-EIT9710 Sub-System 70-18 | Instrumental - Cable Pulling 1d 16-Dec24  16Dec24 | | S S I SubSystem 70-18 [Instrumental-Cable Puling o
@ CON-EIT9730 Sub-System 70-18 | Instrumental - Cable Termination 1d | 18-Dec-24 18-Dec-24 0 Sub-System 70-1$ | Instrumental - Cable Termination :
@ CON-EIT9700 Sub-System 70-18 | Instrumental - Equipment Arrival 0d | 26-Oct-24 @ Sub-System 70-18 | Instrumental - Equipment Arriyal
@ CON-EIT9720 Sub-System 70-18 | Instrumental - Item Installation 1d | 17-Dec-24 17-Dec-24 ! ! [ Sub-System 70-18 | Instrumental - Item Installation !
@ CON-EIT9740 Sub-System 70-18 | Instrumental - Mechanical Completion 2d | 23-Dec-24 24-Dec-24 | SubSystém 70-18 | Instrumental - Mechanical Completion
& CON-EIT9750 Sub-System 70-18 | Instrumental - RFCC 0d 24Dec24 | | S o # SubSystem 70-18 | Instrumental-RECC- o
Bgy M.05 Sub-System 63-00 | Instrument Air Package (A-63000) 2d 02-Nov24 | 04-Nov-24 >
@ CON-EIT7910 Sub-System 63-00 | Instrumental - Cable Pulling 1d | 02-Nov-24 02-Nov-24 1 Sub-System 63-00 | Instrumental- Cable:Pulling
@ CON-EIT7960 Sub-System 63-00 | Instrumental - Equipment Arrival 0d  02-Nov-24 1 4 Sub-System 63-00 | Instrumental - Equipment Arrival ! !
@ CON-EIT7940 Sub-System 63-00 | Instrumental - Mechanical Completion 1d | 04-Nov-24 04-Nov-24 [ Sub-System 63-00 | Instrumental - Méchanical Completion
& CON-EIT7950 Sub-System 63-00 | Instrumental - RECC od 04Nov-24 | | | @ SubSystem 63-00 | Instrumental -RECC S o
Bgy M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400) 4d 04-Nov24 | 07-Nov-24 I B
@ CON-EIT7970 Sub-System 64-00 | Instrumental - Cable Pulling 2d | 04-Nov-24 05-Nov-24 . M SubSystem 64-00 | Instrumental - ¢able Puling
@ CON-EIT7980 Sub-System 64-00 | Instrumental - Cable Termination 1d | 06-Nov-24 06-Nov-24 ! [ Sub-System 64-00 | Instrumental - Cable Termination ! !
@ CON-EIT8020 Sub-System 64-00 | Instrumental - Equipment Arrival 0d | 04-Nov-24 4 Sub-System 64-00 | Instrumental - EqbipmentAmVal
@ CON-EIT8000 Sub-System 64-00 | Instrumental - Mechanical Completion 1d 07-Nov24  07Nov24 | | - 0 SubSystem 64-00 | Instrumental- Mechanical Completion o
@ CON-EIT8010 Sub-System 64-00 | Instrumental - RECC od 07-Nov-24 @ SubSystem 64-00 | Instrumental - RFCC
Bl M.07Sub-System 63-30 | Instrument Air Network 19d | 07-0ct24A | 05-Nov-24 | >
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date _ : Rev.ision Checked Approved
— g ¢ i S R ERE TR L
EEE. Actual Work summary CROSSWIND BLPH EPCI OG-SeS-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
L1 Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
BN Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruary
Duration 18 19 20 21 22
3 | 20 [ 27 03 10 | 17 | 24 01 | 08 | 15 | 22 | 29 | 05 12 [ 19 | [ 02
@ CON-EIT8030 Sub-System 63-30 | Instrumental - Cable Pulling 1d | 26-0Oct-24 26-0ct-24 0 Subsystem 63-30 [ Instrumental - Cable Pulling ‘ 1 3
@ CON-EIT8040 Sub-System 63-30 | Instrumental - Cable Termination 1d | 29-0Oct-24 29-Oct-24 0 Sub-System 63-30 | Instrumental - Cable Termination | 3
i@ CON-EIT8080 Sub-System 63-30 | Instrumental - Equipment Arrival od 26-0ct-24 | @ SubSystem 63-30 [ Instrumental - EquipmentArrival e I
& CON-EIT8050 Sub-System 63-30 | Instrumental - Item Installation 1d | 28-Oct-24 28-0ct-24 0 SubSystem 63-30 | Instrumental - Item lnstallation
@ CON-EIT8060 Sub-System 63-30 | Instrumental - Mechanical Completion 8d 07-Oct-24A  05-Nov-24 | I:: Sub-System 63-30 | Instrumental - Mechanical Completion
= CON-EIT8070 Sub-System 63-30 | Instrumental - RFCC 0d 05-Nov-24 ! 4 Sub-System 63-30 | Instrumental - RFCC ! !
ri M.08 Sub-System 64-10 | Nitrogen Distribution Network 57d|07-Oct-24 A 09-Dec-24 4
i@ CON-EIT8090 Sub-System 64-10 | Instrumental - Cable Pulling 9d | 04-Nov-24 13-Nov-24 1 1 Sub-System 64-10 | Instrumental - Cable Pulling ! !
@ CON-EIT8100 Sub-System 64-10 | Instrumental - Cable Termination 7d | 26-Nov-24 03-Dec-24 I_—_I Sub-System 64-10 | lnstmmental-CableiTermination
@ CON-EIT8140 Sub-System 64-10 | Instrumental - Equipment Arrival 0d  04-Nov-24 3 4 Sub-System 64-10 | Instrumental - Eq}xipmentAn‘ival 3
@ CON-EIT8110 Sub-System 64-10 | Instrumental - Item Installation 10d 14-Nov-24 | 25-Nov-24 : 0 Sub-System 64-10 | Instrumental - Item Installation | :
@ CON-EIT8120 Sub-System 64-10 | Instrumental - Mechanical Completion 37d 07-0ct24A | 09-Dec24 | | | Sub-System 64-10 | Instmmenfal-MechanicalCompletion
@ CON-EIT8130 Sub-System 64-10 | Instrumental - RFCC od 09-Dec24 | | e [ ® SubSystem 64-10 [Instrumental-RFCC T I
Biy M.09 Sub-System 50-00 | Seawater Intake System (Lifting Pumps) 5d | 21-Dec-24 28-Dec-24 U
@ CON-EIT8150 Sub-System 50-00 | Instrumental - Cable Pulling 5d | 21-Dec-24 28-Dec-24 —1 Suibsystem 50-00 | Instrumental - Cable Pulling
@ CON-EIT8200 Sub-System 50-00 | Instrumental - Equipment Arrival 0d | 21-Dec-24 : ! # Sub-System 50-00 | Instrumental - Equipment Arrival !
By M.10 Sub-System 50-10 | Water Desalination Package & Distribution 7d | 02-Nov-24 09-Nov-24 &
@ CON-EIT8210 Sub-System 50-10 | Instrumental - Cable Pulling 2d | 02-Nov-24 04-Nov-24 i 1 Sub-System 50-10 | Instrumental - Cable Pulling ! !
& CON-EIT8220 Sub-System 50-10 | Instrumental - Cable Termination 3d | 05-Nov-24 07-Nov-24 [ Sub-System 50-10 | lnstmmenta:l- Cable Termination
@ CON-EIT8260 Sub-System 50-10 | Instrumental - Equipment Arrival 0d 02-Nov-24 ' Sub-System 50-10 | Instrumental - Equipment Arrival !
= CON-EIT8240 Sub-System 50-10 | Instrumental - Mechanical Completion 2d  08-Nov-24 09-Nov-24 O Sub-System 50-10 | lnsﬂumefltal- Mechanical Completion
@ CON-EIT8250 Sub-System 50-10 | Instrumental - RECC od 09-Nov-24 ! @ Sub-System 50-10 | Instrumehtal - RFCC ! |
Bl M.11Sub-System 50-20 | Water Des alination Package & Distribution 30d 02-Nov24  06Dec24 | | - — > e I
= CON-EIT8270 Sub-System 50-11 | Instrumental - Cable Pulling 8d | 02-Nov-24 12-Nov-24 1 Sub-System 50-11 Iln@menml-Cable Pulling
& CON-EIT8280 Sub-System 50-11 | Instrumental - Cable Termination 5d 16-Nov24  22-Nov-24 1 SubSystem 50-11 | Instrumental - Cable Termination | :
@ CON-EIT8320 Sub-System 50-11 | Instrumental - Equipment Arrival 0d | 02-Nov-24 @ Sub-System 50-11 | Instrumental - EquirﬁmentArrival
@ CON-EIT8290 Sub-System 50-11 | Instrumental - Item Installation 4d | 12-Nov-24 16-Nov-24 | [ Sub-System 50-11 | Instrumental - Item Installation | |
@ CON-EIT8300 Sub-System 50-11 | Instrumental - Mechanical Completion 12d | 22-Nov-24 06Dec24 | | ””””””””””””””” — ””””” SIdES’y’sie’ﬁ{5031’1’|’Ih’s’thiﬁie’ﬁfa51’-Mééﬁéhiéﬂt’dmﬁléﬁbh ””””””””””” ””””
& CON-EIT8310 Sub-System 50-11 | Instrumental - RECC od 06-Dec-24 @ Sub-System 50-11 | Instrumental - R:tFCC
By M.12 Sub-System 55-00 | WasteWater Disposal 19d 30-Sep24A  29-Oct-24 > : :
@ CON-EIT8330 Sub-System 55-00 | Instrumental - Cable Pulling 1d | 26-Oct-24 26-0ct-24 0 Subsystem 55-00 | Instrumental - Cable Pulling
@ CON-EIT8340 Sub-System 55-00 | Instrumental - Cable Termination 1d | 28-Oct-24 28-0ct-24 [ Sub-System 55-00 | Instrumental - Cable Termination ! |
@ CON-EIT8350 Sub-System 55-00 | Instrumental - Item Installation 1d | 29-0ct-24 290024 | | U SubSystem55-00 [Instumental-ltem Installation . T
@ CON-EIT8360 Sub-System 55-00 | Instrumental - Mechanical Completion 2d 30-Sep24A  29-0c-24 | [ iubSystem 55-00| Instmmental-MechanicalfCOmpletion
@ CON-EIT8370 Sub-System 55-00 | Instrumental - RECC od 29-0ct-24 @ SubSystem 55-00 | Instrumental-RFCC | :
l". M.13 Sub-System 55-01 | WasteWater Brine Discharge System 14d 30-Sep-24A | 30-Oct-24 4
@ CON-EIT8390 Sub-System 55-01 | Instrumental - Cable Pulling 1d | 26-Oct-24 26-0ct-24 [ Sub-System 55-01 | Instrumental - Cable Pulling ! ! !
@ CON-EIT8400 Sub-System 55-01 | Instrumental - Cable Termination 1d | 29-0ct-24 29.0a24 | | U SubSystem55-01[Instumental-Cable Termination . T
= CON-EIT8440 Sub-System 55-01 | Instrumental - Equipment Arrival 0d | 26-Oct-24 g Subeffstem 55-01 Instmmental-EquipmentArri‘f!al
@ CON-EIT8410 Sub-System 55-01 | Instrumental - Item Installation 1d | 28-0ct-24 28-0ct-24 I SubSystem 55-01 | Instrumental - Item Installation
@ CON-EIT8420 Sub-System 55-01 | Instrumental - Mechanical Completion 4d 30-Sep-24A | 30-Oct24 (N[ | iSubSystem 55-01 | Instrumental - Mechani&';il Completion
@ CON-EIT8430 Sub-System 55-01 | Instrumental - RFCC od 30-Oct-24 4 ‘Sub-System 55-01 | Instrumental -RFCC ! }
B M.14Sub-System 99-00 | Crane 8d 21-Dec24  02Jan25 | | e [ > T
@ CON-EIT8450 Sub-System 99-00 | Instrumental - Cable Pulling 8d | 21-Dec-24 02-Jan-25 ) 3 ] SubSystem 99-00 | Instrumental- Cable Fulling
@ CON-EIT8500 Sub-System 99-00 | Instrumental - Equipment Arrival 0d | 21-Dec-24 @ Sub-System 9?-00 | Instrumental - Equipment Arrival
l". M.15 Sub-System 25-08 | Hydrogen Storage Vessels Header (Outlet) 31d| 30-Sep-24 A 13-Dec-24 4
= Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date _ : Re"_iSiO” Checked Approved
— iy toioe & @ e omis it s ot —
R Actual Work summary CROSSWIND BLPH EPCI OG-SeE-24 Lv|:4 Baseline Schedule (Level 1: 2: 3) cut-off 30.08.2024 FF MR
EEEEEN Remaining Work 60 days LOOKAHEAD SCHEDULE 04-Oct 24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruary
Duration 18 19 20 21 22
|3 | 20 | 27 | 03 | 10 [ 17 24 01 08 15 22 29 | 05 | 12 | 19 [ 26 [o02
@ CON-EIT8510 Sub-System 25-08 | Instrumental - Cable Pulling 12d | 12-Nov-24 26-Nov-24 3 I — SubSysrem 25-08 | Instrumental - Cable Pulling : 3
@ CON-EIT8520 Sub-System 25-08 | Instrumental - Cable Termination 7d | 05-Dec-24 13-Dec24 | | T O SubSystem 2508 | Instrumental- Cable Termination L
= CON-EIT8560 Sub-System 25-08 | Instrumental - Equipment Arrival 0d | 08-Nov-24 @ Sub-System 25-08 | Insrmment?l- Equipment Arrival
& CON-EIT8530 Sub-System 25-08 | Instrumental - Item Installation 8d | 26-Nov-24 05-Dec-24 I:| Sub-System 25-08 | Instrumental - Itém Installation
@ CON-EIT8540 Sub-System 25-08 | Instrumental - Mechanical Completion 15d | 30-Sep-24A | 13-Dec-24 [ l : ] Sub-System 25-08 | Inmmenml-MechanicalCompleﬁon
@ CON-EIT8550 Sub-System 25-08 | Instrumental - RFCC od 13-Dec-24 : ! @ Sub-System 25-08 | Instrumental - RFCC 3
l". M.16 Sub-System 25-01/06 | Hydrogen Storage Vessels 46d  30-Sep-24 A 20Dec24 [ 7777777777777777777777777 > 777777777777777777777777777777777777777 7777777
@ CON-EIT8570 Sub-System 25-01,/06 | Instrumental - Cable Pulling 20d | 08-Nov-24 30-Nov-24 | L I Sub-System 25-01/06 | Instrumental - Cable Pulling !
= CON-EIT8580 Sub-System 25-01/06 | Instrumental - Cable Termination 13d | 02-Dec-24 16-Dec-24 3 1 SubSystem 25 01/96 | Instrumental - Cable Termination
= CON-EIT8620 Sub-System 25-01/06 | Instrumental - Equipment Arrival 0d | 08-Nov-24 @ Sub-System 25-01/06 | lnstmnjremal Equipment Arrival :
@ CON-EIT8590 Sub-System 25-01/06 | Instrumental - Item Installation 4d | 17-Dec-24 20-Dec-24 : ! 1 Sub-System 25 -01/06 | Instrumental - Item Installation !
@ CON-EIT8600 Sub-System 25-01/06 | Instrumental - Mechanical Completion 20d 30-Sep-24A  20Dec24 [N &~ o —— | Sub-System 25-01/06 | Instrumental - Mechanical Completion
@ CON-EIT8610 Sub-System 25-01,/06 | Instrumental - RFCC od 20-Dec-24 4 Sub-System 23-01/06 | Instrumental - RFCC
l". M.17 Sub-System 43-00 | Hydrogen Vent Header & Drum System 51d| 26-Oct-24 27-Dec-24 4
@ CON-EIT8630 Sub-System 43-00 | Instrumental - Cable Pulling 4d | 26-Oct-24 30-Oct-24 [ :Sub-System 43-00 | Instrumental - Cable Pullmg 3
i@ CON-EIT8640 Sub-System 43-00 | Instrumental - Cable Termination 2d | 31-0ct-24 02-Nov-24 IZI Sub-System 43-00 | Instrumental - Cable Termination : :
= CON-EIT8680 Sub-System 43-00 | Instrumental - Equipment Arrival od 26024 | . ’SriES’}érérrf 4’3’00’|’Ih’s’tfrirriérit’a’1’E’citilb’rhéh’t’fArri\?él’"""’"""""""”""""""”f ”””””””””””””””””””””” ””””
@ CON-EIT8650 Sub-System 43-00 | Instrumental - Item Installation 14d | 10-Dec-24 27-Dec-24 l | SubSystem 43-00 | Instrumental - Item Installauorr
l". M.18 Sub-System 25-07 | Hydrogen Storage Vessels Header (Intlet) 28d| 30-Sep-24 A | 26-Nov-24 4
= CON-EIT8690 Sub-System 25-07 | Instrumental - Cable Pulling 6d | 08-Nov-24 14-Nov-24 1 SubSystem 25-07 | lrrsrmmenml - Cable Pulling :
= CON-EIT8700 Sub-System 25-07 | Instrumental - Cable Termination 4d | 15-Nov-24 19-Nov-24 3 Sub-System 25-07 | Instrumental - Cable Termination
= CON-EIT8740 Sub-System 25-07 | Instrumental - Equipment Arrival od 08Nov24 | 1 L @ SubSystem 25-07 | Instrumental- EquipmentArrival L
i@ CON-EIT8710 Sub-System 25-07 | Instrumental - Item Installation 6d | 20-Nov-24 26-Nov-24 [ — Sub;System 25-07 | Instrumental - Item Instaﬂatiorr
& CON-EIT8720 Sub-System 25-07 | Instrumental - Mechanical Completion 23d|30-Sep-24A | 26-Nov-24 | ' l Sub}System 25-07 | Instrumental - MechanicalCon:npletion
& CON-EIT8730 Sub-System 25-07 | Instrumental - RECC od 26-Nov-24 @ SubSystem 25-07 | Instrumental - RFCC :
l". Sub-System 87-20 | Process Control System (PCS) - Instrumentation 26d | 26-Oct-24 26-Nov-24 ‘ 4
= CON-EIT8750 Sub-System 87-20 | Instrumental - Cable Pulling 8d | 26-Oct-24 05-Nov-24 I:I Sub-System 87-20 | Instrumental - Cable Pulling ! !
@ CON-EIT8770 Sub-System 87-20 | Instrumental - Cable Termination 5d | 06-Nov-24 11-Nov-24 1 Sub-System 87-20 | Insﬂumemal- Cable Termination
& CON-EIT8760 Sub-System 87-20 | Instrumental - Equipment Arrival 0d | 26-Oct-24 g Subsrstem 87-20 | Instrumental - EqulpmentArrlval
= CON-EIT8780 Sub-System 87-20 | Instrumental - Item Installation 4d | 12-Nov-24 15-Nov-24 [ SubSystem 87-20 | Instrumental - Item Installation 3
i@ CON-EIT8790 Sub-System 87-20 | Instrumental - Mechanical Completion 9d | 16-Nov-24 26-Nov-24 — Sub-System 87-20 | Instrumental - MechamcalCompletlon
@ CON-EIT8800 Sub-System 87-20 | Instrumental - RECC od 26Nov-24 | | e * Shb?Sirétérri 87-20 [Instrumental-RFCC 7 P
By Sub-System 79-10 | Emergency Shutdown Systems (SIS) - Devices 25d 26-0ct24 | 25-Nov-24 >
@ CON-EIT8810 Sub-System 79-10 | Instrumental - Cable Pulling 5d | 26-Oct-24 31-Oct-24 1 SubSystem 79-10 | Instrumental - Cable Pulling 3 3
= CON-EIT8830 Sub-System 79-10 | Instrumental - Cable Termination 5d | 02-Nov-24 07-Nov-24 3 1 SubSystem 79-10 | Instrumental - Cable Termination : :
@ CON-EIT8820 Sub-System 79-10 | Instrumental - Equipment Arrival 0d | 26-Oct-24 g SubS.%'Srem 79-10 | Instrumental - EqurpmentArrlval
@ CON-EIT8840 Sub-System 79-10 | Instrumental - Item Installation 5d | 08-Nov-24 13Nov24 | | L OO sub ’S&été’n’rﬁ’l’()’l1ﬁéﬁiiri{eh’téi’l’téfri’lﬁ’sth’llhﬁdﬁ”’"""’"""3’ ”””””””””””””””””””””” o
= CON-EIT8850 Sub-System 79-10 | Instrumental - Mechanical Completion 10d | 14-Nov-24 25-Nov-24 —/ SubSystem 79-10 | Instrumental - MechanrwlCOmdleuon
@ CON-EIT8860 Sub-System 79-10 | Instrumental - RFCC od 25-Nov-24 * SubS&Gtem 79-10 | Instrumental - RFCC
Egy KeyPackage Integration 17d 26-0ct-24 15-Nov-24 >
@ CON-EIT1100 Key Package Integration - Main Transformer 66kV / 6, 6kV Installation 17d | 26-Oct-24 15-Nov-24 L : I
By Mechanical Completion 120d 09-Sep24A  20-Fb-25 [ | ”””””””””””””””””””””” R
@@ CON-FIN0900 Finalization - Structural Mechanical Completion - Build (Arch+Struc+ MCT+Cable Tray) 60d  09-Dec-24 20-Feb-25 L ‘ ‘
I". Mechanical Completion - Transformer 0,4/6,6kV 630kVA 15d  26-Oct-24 09-Nov-24 ; 4 !
i@ CON-8222 Mechanical Completion - Transformer 0,4/6,6kV 630KkVA 12d | 26-Oct-24 06-Nov-24 I:: Mechanical Completion - Transformer 0,4/6,6kV 630kVA
@ CON-8223 RFCC Transformer 0,4 /6,6kV 630KVA 3d| 07-Nov-24 09-Nov-24 [ RFCCTransformer 0,4/ 6,6kV:630kVA
s Actual Level of Effort <o < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
— emsone 6 ¢ kaon o e b =
R Actual Work ] b summaty CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
EEEEEN Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct24 L V.4 Baseline Schedule (Level 1, 2, 3) cutoff 27.09.2024 |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
[3 | 20 | 27 | 03 | 10 [ 17 [ 24 01 | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 [ 02
I". Mechanical Completion - Transformer Aux. 6.6/0.4KV 15d  26-Oct-24 09-Nov-24 v ! !
= CON-8122 Mechanical Completion - Transformer Aux. 6.6,/0.4kV 12d | 26-Oct-24 06-Nov-24 1 Mechanical Completion - Transforiner Aux. 6.6/0.4kV ! !
@ CON-8123 RFCC Transformer Aux. 6.6,/0.4kV 3d| 07-Nov-24 09-Nov-24 3 RFCC Trangormer Aux. 6.6/ 01-4kV
By Mechanical Completion - Transfrmer Main 66/66kV 15d 16-Nov-24  30-Nov-24 q >
= CON-8022 Mechanical Completion - Transformer Main 66,/6.6kV 12d | 16-Nov-24 27-Nov-24 3 — Méchanical Completion - Transformer Main 66/ Q-6kV
& CON-8023 RECC Trangformer Main 66/6.6kV 3d| 28-Nov-24 30Nov24 | | e ' RFCC Transormer Main 66/6.6kV o L
Fi Mechanical Completion - BESS Without Batteries 13d 05-Nov-24 19-Nov-24 q 4
@ CON-8584 Mechanical Completion of all AUXinstaled BESS equi pment (w/o batteries) 12d| 05-Nov-24 16-Nov-24 1 Mechanical Completion of all AUXinstalled BESS equipment (w/o batteries)
@ CON-8585 Partial RFCC 2d 18-Nov-24  19-Nov-24 O Partial RFCC |
By Mechanical Completion - AC & DC UPS 10d 26-Oct-24 04-Nov-24 — | |
@ CON-8540 Mechanical Completion - AC & DC UPS 7d | 26-0ct-24 01-Nov-24 1 Mechanical Completion -AC&DCUPS ! !
@ CON-8550 RFCC AC & DC UPS 3d| 02-Nov-24 04-Nov-24 1 RFCCAC&DCUPS
I". Mechanical Completion - BESS with Batteries 35d 20-Nov-24 02-Jan-25 q b
@ CON-8586 Installation of battery modules in BESS container 1 12d 06-Dec-24 19-Dec-24 """ Installation of battery modules in BESS container 1
= CON-8588 Installation of battery modules in BESS container 2 9d | 20-Dec-24 02-Jan-25 3 3 I::I Installation of battery modules in BESS c01§tainer 2
@ CON-8587 Precommissioning of the system without batteries 14d | 20-Nov-24 05Dec24 | | o C—————1 Precommissioningof the system withoutbatteries o
Fi Mechanical Completion - LV Switchboard 400V 10d 09-Sep-24A  01-Nov-24 4
@ CON-8227 Mechanical Completion - LV Switchboard 7d 09-Sep24A  01-Nov-24 = 1 Mechanical Completion - LV Switchboard | ! !
@ CON-8228 RFCC LV Switchboard 3d 21-Sep-24A | 01-Nov-24 =1 RFCC LV Switchboard
By Mechanical Completion - HV/MV Switchboard 66kV/6.6kV 9d 26-Oct-24 03-Nov-24 <l=l> :
& CON-8133 Mechanical Completion - MV Switchboard 6d | 26-Oct-24 31-Oct-24 |:| Mechanical Completion - MV Switchboard
= CON-8134 RFCC MV Switchboard 3d 01-Nov-24 03-Nov-24 .1 RFCC MV Switchboard ! ! !
I". Mechanical Completion - F&G - SIS -PCS 15d 28-Oct-24 11-Nov-24 q b
@ CON-8722 Mechanical Completion - F&G - SIS - PCS 12d 28-Oct-24 08-Nov-24 [C————" Mechanical Completion - F&G-SIS - PCS
@ CON-8723 RFCC F&G - SIS - PCS 3d 09-Nov-24 11-Nov-24 1 RFCCF&G-SIS-PCS 3
I". Mechanical Completion - Fuel Cell System 15d 10-Nov-24 24Nov24 | | 77777777777 & l? 777777777777777777777777777777777777777 7777777
= CON-8014 Mechanical Completion - Fuel cell system 12d | 10-Nov-24 21-Nov-24 ! 1 MechanicalCompletion - Fuel cell system | |
@ CON-8015 RFCC Fuel cell system 3d | 22-Nov-24 24-Nov-24 3 RRCC F\:uel cellsystem
B Mechanical Completion - ICSS 9d 26-Oct-24 03-Nov-24 4='>
@ CON-8713 Mechanical Completion - 1CSS 6d | 26-0ct-24 31-0ct-24 ! Mechanical Completion - ICSS :
@ CON-8714 RFCC ICSS 3d| 01-Nov-24 03-Nov24 | | IZIRFCClCSS ””””””””””””””””””””” ””””
Fi Mechanical Completion - H2 Storage Vessels 16d 15-Nov-24 30-Nov-24 q l?
@ CON-2502 Mechanical Completion - H2 storage vessek 12d 15-Nov-24 | 26-Nov-24 3 1 Mechanical Completion - H2 storage vessel ! !
@ CON-2503 RFCC H2 storage ve ssels 3d | 28-Nov-24 30-Nov-24 IZI RFCC H2 storage vessels
l"- Mechanical Completion - Water treatment system 15d 25-Nov-24 09-Dec-24 g v
@ CON-5002 Mechanical Completion - Water treatment system 12d 25-Nov-24 06Dec24 | | 7777777777777777777777777777777 |———| ~ Mechanical Completion - Wéféri&éé:&i{éﬁfsi}’isjﬁéﬁi 7777777777777777777777777777 7777777
&= CON-5003 RFCC Water treatment system 3d| 07-Dec-24 09-Dec-24 [0 RFCC Water treatment system
Ky Onshore Commissioning & Integrated Testing 69d 20-Sep-24A  31-Dec:24 | | 4 |
l'. Onshore Commissioning (Systems/Subsystems) 69d | 20-Sep-24 A 31-Dec-24 3 | w
l"- Commissioning - Milestones 40d 04-Nov-24 14-Dec-24 o g ! 4
@ COMM-ON-8221 E2 Reached od 05Nov24 | | . ®E2Reached L S o
& COMM-ON-9044 E3 Reached od 19-Nov-24 ¢ E3Reached
@ COMM-ON-9074 E4 Reached 0d 19-Nov-24 @ E4Reached |
@ COMM-ON-9104 E5 Reached od 20-Nov-24 @ E5 Reached
& COMM-ON-9134 E6 Reached od 27-Nov-24 # E6Reached
@ COMM-ON-9174 E7 Reached od 15-Nov-24 | | I @ E7Reached L S o
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date _ : Rev.ision Checked Approved
— s 0@ e o e s s
B Actual Work summary CROSSWIND BLPH EPCI 06-Seg-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
== Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct24 L V.4 Baseline Schedule (Level 1, 2, 3) cutoff 27.09.2024 |FF MR
BN Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
3 | 20 [ 27 | 03 [ 10 7 | 24 01 | 08 | 15 | 22 [ 29 | 05 [ 12 | 19 [ 26 Jo02
s COMM-ON-9394 E8 Reached od 19-Nov-24 & E8Reached :
@ COMM-ON-9884 11 Reached od 04-Dec-24 @ 11 Reached
@ COMM-ON-9894 12 Reached od 14-Dec-24 @ 12 Reached
@ COMM-ON-8201 TEMPORARY YARD POWER SUPPLY 6.6 KVAC 2d | 04-Nov-24 05-Nov-24 O TEMPORARY YARD POWERSUPPLY 6.6 KVAC
By Commissioning- Electrical Systems and Subsystems 57d 20-Sep24A  31Dec24 [ | - - I:),,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, S
B E.00 Sub-System88-00 | Earthing 7d 16-Dec-24 24-Dec-24 I
I". E.00 Sub-System 88-00 | Pre-Commissioning 4d 16-Dec-24 19-Dec-24 ! | N ! |
@ COMM-ON-10194 Earthing - Sub-System SS 88-00 Pre-Commissioning 4d | 16-Dec-24 19-Dec-24 [ Earthing- Subiystem S588-00 Pre-Commissioning
I". E.00 Sub-System 88-00 | Commissioning-1 3d | 20-Dec-24 24-Dec-24 2
@ COMM-ON-10204 Earthing - Sub-System SS 88-00 Commissioning 3d| 20-Dec-24 24Dec24 | | e [ Earthing - Sub-System SS88-00 Commissioning o
l". E.01 Sub-System 83-00 | 400 V Switchboard & Connection Box (SG-200N1) 41d 23-Sep-24A | 05-Dec-24 b
By E.01 Sub-System 83-00 | Pre-Commissioning 5d| 23-Sep-24A | 07-Nov-24 : 4 ! ! !
@ COMM-ON-3000 LV 400V SWBD SG-200N1 - Sub-System SS 83-00 Pre-Commissioning 5d 23-Sep-24A | 07-Nov-24 [ [ LV400VSWBD SG-200N1 - SubiSystem S$ 83-00 Pre-Commissioning
K E.01 Sub-System 83-00 | Commissioning 20d 08-Nov-24  05-Dec24 q —
@ COMM-ON-9014 LV 400V SWBD SG-200N1 - Sub-System SS 83-00 Commissioning w/0.4Kv 5d| 08-Nov-24 14Nov-24 | | [ LV400VSWBD ’SC’-’ZDFGNT-’S’ﬁHSIy&éﬁi $583-00 Commissioning {,&/:‘o_m; ”””””””””””””””””” ””””
@ COMM-ON-9164 LV 400V SWBD SG-200N1 - Sub-System SS 83-00 Final Commissioning w/6.6Kv 2d | 04-Dec-24 05-Dec-24 O Lv400VSWBD SG-200N1 - SubSystém S5 83-00 Final Commissioning w/6.6Kv
By E.02 Sub-System 84-10 | AC 35 kVA UPS System (UP-200F3) 14d | 20-Sep-24A | 18-Nov-24 | D
By E.02 Sub-System 84-10 | Pre-Commissioning 3d|20-Sep-24A | 14-Nov-24 ; 4
@ COMM-ON-9024 UPS AC 35KVA UP-200F3 - Sub-System SS 84-10 Pre-Commissioning 3d 20-Sep-24A | 14-Nov24 [N [ UPSAC35KVA UP-ZOPF3 - Sub-System SS 84-10 PIE-Commissioning
I". E.02 Sub-System 84-10 | Commissioning 2d | 15-Nov-24 18Nov-24 | | 777777777777777777 L S 777777777777777777777777777777777777777 777777777777777777777777777777777777777 7777777
@ COMM-ON-9034 UPS AC 35KVA UP-200F3 - Sub-System SS 84-10 Commissi oning 2d | 15-Nov-24 18-Nov-24 [ UPSAC35KVA QP-200F3 - Sub-System S5 84-10 Commissi oniing
By E.03 Sub-System 84-20 | AC 15 kVA UPS System (UP-200F4) 14d | 20-Sep-24A | 18-Nov-24 | 4
I'. E.O03 Sub-System 84-20 | Pre-Commissioning 3d 20-Sep-24A | 14-Nov-24 : 14
@ COMM-ON-9054 UPS AC 15KVA UP-200F4 - Sub-System 84-20 Pre-Commissioning 3d 20-Sep-24A | 14-Nov24 [N 1 UPSAC15KVA UP-ZOPF4 - Sub-System 84-20 Pre-Commissioning
B}y E.03 Sub-System 84-20 | Commissioning 2d | 15-Nov-24 18Nov-24 | | 777777777777777777 L S 777777777777777777777777777777777777777 777777777777777777777777777777777777777 7777777
@ COMM-ON-9064 UPS AC 15KVA UP-200F4 - Sub-System 84-20 Commissioning 2d | 15-Nov-24 18-Nov-24 [ UPSAC 15KVAl§JP—200F4 - Sub-System 84-20 Gommissiming
By E.04Sub-System 84-00 | DC 10 kVA UPS System (UP-200F1) 15d | 20-Sep-24A | 19-Nov-24 | 4 | |
I'. E.04 Sub-System 84-00 | Pre-Commissioning 4d 20-Sep-24A | 14-Nov-24 ! 4 ! ;
@ COMM-ON-9084 UPS DC 10KVA UP-200F1 - SubSystem 84-00 Pre-Commissioning 4d ) 20-Sep-24A | 14-Nov-24 [N 1 UPSDC10kVA UP-ZOPFl - SubSystem 84-00 Pre-Commissioning
B}y E.04 Sub-System 84-00 | Commissioning 3d| 15-Nov-24 19Nov-24 | | 777777777777777777 &> 777777777777777777777777777777777777777 777777777777777777777777777777777777777 7777777
@ COMM-ON-9094 UPS DC 10kVA UP-200F1 - SubSystem 84-00 Commissioning 3d | 15-Nov-24 19-Nov-24 /1 UPSDC 10kVA:&UP-200F1 - SubSystem 84-00 Commissioning
By E.05Sub-System 82-00 | MV 6.6 kV Switchboard (SG-100D1) 5d 20-Nov-24 26-Nov-24 & P
By E.05 Sub-System 82-00 | Pre-Commissioning 3d | 20-Nov-24 22-Nov-24 N
@ COMM-ON-9114 MV 6,6 KV SWBD SG-A00D1 - Sub-System 82-00 Pre-Commissioning 3d | 20-Nov-24 22-Nov-24 O Mves6 kV SWBD SG-A00D1 - Sub-System 82-00 Pre-Corﬁlmissioning
F. E.05 Sub-System 82-00| Commissioning 2d | 25-Nov-24 26-Nov24 | | %7”””””7”””””””””ﬁ””? 777777777777777777777777777777777777777 1r 777777777777777777777777777777777777777 3 7777777
@ COMM-ON-9124 MV 6,6 KV SWBD SG-A00D1 - Sub-System 82-00 Commissioning 2d | 25-Nov-24 26-Nov-24 O W§,6 KV SWBD SG-A00D1 - Sub-System 82-00 C{)mmissioning
By E.06 Sub-System 82-40 | Power Transformer 1.6 MVA (TR-200DE1) 5d 27-Nov-24 03-Dec-24 <l=l>
Bly E.06 Sub-System 82-40 | Pre-Commissioning 3d | 27-Nov-24 29-Nov-24 T
@ COMM-ON-9144 TRANS. 1,6 MVA TR-200DE1 - SubSystem 82-40 Pre-Commissioning 3d | 27-Nov-24 29-Nov-24 c iTRANS- 1,6 MVATR-200DE1 - Sub-System 82-%0 Pre-Commissioning
By E.06 Sub-System 82-40 | Commissioning 2d | 02-Dec-24 03-Dec24 | | 77777777777777777777777777777777777777 <|=l> 77777777777777777777777777777777777 777777777777777777777777777777777777777 7777777
@ COMM-ON-9154 TRANS. 1,6 MVA TR-200DE1 - SubSystem 82-40 Commissioning 2d | 02-Dec-24 03-Dec-24 O TRANS. 1,6 MVATR-200DE1 - Sul}Syster;n 82-40 Commissioning
By E.09 Sub-System 83-20 | 400/230 VSwitchboard (DP-200N1) 10d | 30-Sep-24A | 18-Nov-24 | 4
By E.09 Sub-System 83-20 | Pre-Commissioning 3d|30-Sep-24A | 14-Nov-24 ! 4
@ COMM-ON-9194 400,230 VAC SWBD DP-200N1 - Sub-System 83-20 Pre-Commissioning 3d 30-Sep-24A  14-Nov-24 [ 400/230 VACSWBD PP-200N1 - Sub-System 83-20 Pm-CommissiObing
By E.09 Sub-System 83-20 | Commissioning 2d | 15-Nov-24 18Nov-24 | | 777777777777777777 L S 777777777777777777777777777777777777777 777777777777777777777777777777777777777 7777777
& COMM-ON-9204 400,230 VAC SWBD DP-200NT1 - Sub-System 83-20 Commissioning 2d | 15-Nov-24 18-Nov-24 [ 400/230VAC SWBD DP-200N1 - Sub-System 83-20 CommiSS%oning
= Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date Revision Checked Approved
T e —
R Actual Work summary CROSSWIND BLPH EPCI OG-SeE-24 Lv|:4 Baseline Schedule (Level 1: 2: 3) cut-off 30.08.2024 FF MR
EEEEEN Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct24 L V.4 Baseline Schedule (Level 1, 2, 3) cutoff 27.09.2024 |FF MR
B Critical Remaining Work 04-Nov-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
[3 [ 20 [ 27 | 03 | 10 | 17 | 24 01 | 08 | 15 | 22 [ 29 | 05 [ 12 | 19 [ 26 Jo02
l". E.10 Sub-System 80-00 | Hydrogen Fuel Cell Package (A-80000) 31d| 30-Sep-24 A | 24-Dec-24 ! v !
I". E.10 Sub-System 80-00 | Pre-Commissioning 29d 30-Sep-24A | 20-Dec-24 : 4
@ COMM-ON-9214 FUEL CELL A-80000 (PACKAGE) - Sub-System 80-00 Pre-Commissioning H2 ABSENT 3d 30-Sep-24A | 22-Nov24 | | 1 FUELCELLA-80000 (PACKAGE) - SubSystem 80-00 Pre-Commissioning H2 ABSENT !
& COMM-ON-10234 FUEL CELL A-80000 (PACKAGE) - SubSystem 80-00 Pre-Commissioning TEMP H2 5d 16-Dec24 20Dec24 | | S o 1 FUELCELLA-80000 (PACKAGE) - ’S’dlisiféférh’fiO’OO’Pfé-Cbh’lﬁifséidl
I". E.10 Sub-System 80-00 | Commissioning 22d | 25-Nov-24 24-Dec-24 q 4 1
@ COMM-ON-9224 FUEL CELL A-80000 (PACKAGE) - Sub-System 80-00 Commissioning H2 ABSENT 2d | 25-Nov-24 26-Nov-24 : O FUELCELLA-80000 (PACKAGE) -SubSystem 80-00 Commissioning H2 ABSENT !
@ COMM-ON-10244 FUEL CELL A-80000 (PACKAGE) - Sub-System 80-00 Commissioning TEMP H2 2d | 23-Dec-24 24-Dec-24 | O FUELCELLA-80000 (PACKAGE) - Sub-System 80-00 Commissi
By E11Sub-System 85-00 | BESS Package (A-85000) 6d 20-Sep-24A | 25-Nov-24 4 !
I". E.11 Sub-System 85-00 | Pre-Commissioning 4d 20-Sep-24A | 19-Nov-24 1 g !
@ COMM-ON-9234 BESS A-85000 (PACKAGE) - w/o batteries - Sub-System 85-00 Pre-Commissioning 4d 20-Sep-24A | 19-Nov24 (N 3 [ BESS A-85009 (PACKAGE) - w/o batteries - Sub-System 85-09 Pre-Commissioning 3
By E.11 Sub-System 85-00 | Commissioning 4d | 20-Nov-24 25-Nov-24 N —
@ COMM-ON-9244 BESS A-85000 (PACKAGE) - w/o batteries - Sub-System 85-00 Commissioning 4d | 20-Nov-24 25-Nov-24 ! [ BESS:A-85000 (PACKAGE) - w/o batteries - Sub-System 85-00 Commissioning !
Biy E12Sub-System72-00 | NAVAID 8d 30-Sep-24A | 28-Nov-24 4
I". E.12 Sub-System 72-00 | Pre-Commissioning 4d 30-Sep-24A | 25-Nov-24 ! 4
@ COMM-ON-9254 NAVAID - Sub-System 72-00 Pre-Commissioning 4d 30-Sep-24A | 25-Nov24 (N 3 — NAVA:U) Sub-System 72-00 Pre-Commissioning |
I'. E.12 Sub-System 72-00 | Commissioning 3d 26-Nov-24 28-Nov-24 g
@ COMM-ON-9264 NAVAID - Sub-System 72-00 Commissioning 3d | 26-Nov-24 28-Nov-24 ! ] NAVAID - Sub-System 72-00 Commissioning !
l". E.14 Sub-System 83-40 | Normal Lighting 10d  16-Dec-24 31-Dec-24 q l?
Fiy E.14 Sub-System 83-40 | Pre-Commissioning 5d| 16-Dec-24 20-Dec-24 &> 1
@ COMM-ON-9294 NORMAL LIGHTING - Sub-System 83-40 Pre-Commissioning 5d | 16-Dec-24 20-Dec-24 —/ NORMALLIGHTING - Sub-System 83-40 Pre- Commlsswmng?
I'. E.14 Sub-System 83-40 | Commissioning 5d | 23-Dec-24 31-Dec-24 <'=[>
@ COMM-ON-9304 NORMAL LIGHTING - Sub-System 83-40 Commissioning 5d | 23-Dec-24 31-Dec-24 ! ! 1 NORMALLIGHTING - Sub-System 83-40 Comimission
l". E.21 Sub-System 82-30 | Power Transformer 1.25 MVA (TA30 FUEL CELL) 4d 27-Nov-24 02-Dec-24 4=[>
I". E.21 Sub-System 82-30 | Pre-Commissioning 2d | 27-Nov-24 28-Nov-24 i
i@ COMM-ON-9434 TRANS. 1,25 MVA (EC.) TA30 (H2 ABSENT) - Sub-System 82-30 Pre-Commissioning 2d | 27-Nov-24 28-Nov-24 : O TRANS 1,25 MVA (EC.) TA30 (H2 ABSENT) - Sub-System 82-30 Pre-Commissioning :
By E.21 Sub-System 82-30 | Commissioning 2d | 29-Nov-24 02-Dec-24 4=|>
@ COMM-ON-9444 TRANS. 1,25 MVA (EC.) TA30 (H2 ABSENT) - Sub-System 82-30 Commissioning 2d | 29-Nov-24 02-Dec-24 ! [CJ TRANS. 1,25 MVA (EC) TA30 (H2 ABSENT) - Sub-System 82-30 Commissioning ;
l". E.22 Sub-System 82-10 | Power Transformer 1.25 MVA (18T1 BESS) 4d | 03-Dec-24 06-Dec-24 &>
I". E.22 Sub-System 82-10 | Pre-Commissioning 2d | 03-Dec-24 04-Dec-24 N
i@ COMM-ON-9454 TRANS. 1,25 MVA (BESS) 1BT1 - Sub-System 82-10 Pre-Commissioning 2d | 03-Dec-24 04-Dec-24 : O TRANS. 1,25 MVA (BESS) 1BT1 - Subsb'stem 82-10 Pre-Commissioning :
By E.22 Sub-System 82-10 | Commissioning 2d | 05-Dec-24 06-Dec-24 '
@ COMM-ON-9464 TRANS. 1,25 MVA (BESS) 1BT1 - Sub-System 82-10 Commissioning 2d | 05-Dec-24 06-Dec-24 ! ! [0 TRANS. 1,25 MVA (BESS) 1BT1 - Sub-System 82-10 Commissioning !
By E24Sub-System 82-50 | Solar PV Package Power Transformer 0.5 MVA (TR-200ED1) 10d | 27-Nov-24 10-Dec-24 <l=l>
By E.24 Sub-System 82-50 | Pre-Commissioning 5d| 27-Nov-24 03-Dec-24 j 0 3 j
i@ COMM-ON-9494 TRANS. 0,50 MVA (SOLAR) TR-200ED1 - SubSystem 82-50 Pre-Commissioning 5d | 27-Nov-24 03-Dec-24 : II:I TRANS. 0,50 MVA (SOLAR) TR-200ED1 SubSystem 82-50 Pre-Commissioning :
By E.24 Sub-System 82-50 | Commissioning 5d | 04-Dec-24 10-Dec-24 & >
@ COMM-ON-9504 TRANS. 0,50 MVA (SOLAR) TR-200ED1 - Sub-System 82-50 Commissioning 5d | 04-Dec-24 10-Dec-24 ! [T TRANS.0,50 MVA (SOLAR) TR-200ED1 - SubSystem 82-50 Commissioning
I". Commissioning - Structural and HVAC Systems 26d | 20-Sep-24 A 15-Nov-24 P
By H.01 Sub-System 77-20 | HVAC LV Switchgear Room B-200 26d | 20-Sep-24A | 15-Nov-24 ‘ 4 : 3 ]
l". H.01 Sub-System 77-20 | Pre-Commissioning 2d | 20-Sep-24 A | 14-Nov-24 ! v 3 3 1
@ COMM-ON-9564 HVAC ROOM B-200 - SubSystem 77-20 Pre-Commissioning 2d 20-Sep-24A | 14-Nov24 [N O HVACROOMB-200- %ubSystem 77-20 Pre-Commissioning
By H.01 Sub-System 77-20 | Commissioning 1d | 15-Nov-24 15-Nov-24 g
@ COMM-ON-9574 HVAC ROOM B-200 - SubSystem 77-20 Commissioning 1d | 15-Nov-24 15-Nov-24 | 1 HVACROOMB-200 +SubSystem 77-20 Commissioning | |
Eiy H.02 Sub-System 77-30 | HVAC UPS Equipment Room B-300 25d 20-Sep-24A | 15Nov24 [ | ”””””””””” v ””””””””””””””””””””” o
l". H.02 Sub-System 77-30 | Pre-Commissioning 2d | 20-Sep-24 A | 14-Nov-24 ! v 3 3 1
@ COMM-ON-9584 HVAC ROOM B-300 - SubSystem 77-30 Pre-Commissioning 2d 20-Sep-24A  14-Nov-24 H O HVACROOMB-300- %ubSystem 77-30 Pre-Commissioning
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date _ : Re"_iSiO” Checked Approved
— rwovne o owen e mmTi —
BN Actual Work summary CROSSWIND BLPH EPCI OG-SeS-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
== Remaining Work 60 days LOOKAHEAD SCHEDULE 04-Oct 24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
BN Critical Remaining Work 04-Nov-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruary
Duration 18 19 20 21 22
3 [ 20 [ 27 | 03 | 10 [ 17 | 24 01 | 08 | 15 | 22 | 29 | 05 12 | 19 | 26 Jo02
I'. H.02 Sub-System 77-30 | Commissioning 1d 15-Nov-24 15-Nov-24 @ | |
@ COMM-ON-9594 HVAC ROOM B-300 - SubSystem 77-30 Commissioning 1d | 15-Nov-24 15-Nov-24 ! I HVACROOMB-300 - SubSystem 77-30 Commissioning ! !
By H.03 Sub-System 77-10 | HVAC HV/MV Switchgear Room B-100 24d 20Sep24A  15Nwv24 [ ] > [ e T
I". H.03 Sub-System 77-10 | Pre-Commissioning 2d | 20-Sep-24 A 14-Nov-24 1 4
@ COMM-ON-9604 HVAC ROOM B-100 - SubSystem 77-10 Pre-Commissioning 2d 20-Sep-24A | 14-Nov-24 | O HVACROOMB-100- Subsystem 77-10 Pre-Commissioning 3
I'. H.03 Sub-System 77-10 | Commissioning 1d 15-Nov-24 15-Nov-24 \g
@ COMM-ON-9614 HVAC ROOM B-100 - SubSystem 77-10 Commissioning 1d | 15-Nov-24 15-Nov-24 ! I HVACROOMB-100 - SubSystem 77-10 Commissioning ! !
K, H.04Sub-System 77-40 | HVAC I&T Equipment Room B-400 7d 30-Sep24A  15Nov24 [ | ] > [ e I
I". H.04 Sub-System 77-40 | Pre-Commissioning 2d | 30-Sep-24 A 14-Nov-24 ! 4
@ COMM-ON-9624 HVAC ROOM B-400 - SubSystem 77-40 Pre-Commissioning 2d 30Sep24A | 14-Nov24 [N O HVACROOMB-400- Subsystem 77-40 Pre-Commissioning 3
B}y H.04 Sub-System 77-40 | Commissioning 1d | 15-Nov-24 15-Nov-24 i
@ COMM-ON-9634 HVAC ROOM B-400 - SubSystem 77-40 Commissioning 1d | 15-Nov-24 15-Nov-24 ! I HVACROOMB-400 - SubSystem 77-40 Commissioning ! !
B Commissioning- CCSand EMCS Systems 47d 05-Nov-24  31Dec24 | | B e — > I
By 101 Sub-System 87-10 | Process Control System (PCS) 25d 25-Nov-24  31-Dec24 q >
I". 1.01 Sub-System 87-10 | Pre-Commissioning 20d | 25-Nov-24 20-Dec-24 q v
@ COMM-ON-9644 PCS - Sub-System 87-10 Pre-Commissioning 20d | 25-Nov-24 20-Dec-24 : ' : ] PCS - Sub-System 87-10 Pre-Commissioning !
By .01 Sub-System 87-10 | Commissioning 5d| 23-Dec-24 31-Dec-24 <l=l>
@ COMM-ON-9654 PCS - Sub-System 87-10 Commissioning 5d| 23-Dec-24 31-Dec-24 ! ! 1) PCS-Sub-System 87-10 Commissioning |
F. Sub-System 87-20 | Process Control System (PCS) - Instrumentation 10d  27-Nov-24 07-Dec-24 4=D
By Sub-System 87-20 | Pre-Commissioning 5d | 27-Nov-24 02-Dec-24 4=|>
@ COMM-ON-9655 FIELD INSTRUMENTSAND DEVICES EQUIPMENT PKGS - Sub-System 87-20 Pre-Commissioning 5d | 27-Nov-24 02-Dec-24 |:| FIELD INSTRUMENTSAND DEVICES EQI{IPMENF PKGS - Sub-System 87-20 Pre-Commi;ssioning
By Sub-System 87-20 | Commissioning 5d| 03-Dec-24 07-Dec-24 &>
i@ COMM-ON-9656 FIELD INSTRUMENTSAND DEVICES EQUIPMENT PKGS - Sub-System 87-20 Commissioning 5d 03-Dec-24 07-Dec-24 ! i [ FIELD INSTRUMENTSAND DEVICES EQUIPMENT PKGS - Sub-System 87-20 Comimission
By 102 Sub-System 79-00 | Emergency Shutdown Systems (SIS) 11d 19-Nov-24  03-Dec-24 q —
I". 1.02 Sub-System 79-00 | Pre-Commissioning 6d | 19-Nov-24 26-Nov-24 s>
@ COMM-ON-9664 SIS - Sub-System 79-00 Pre-Commissioning 6d | 19-Nov-24 26-Nov-24  I— N Sub-System 79-00 Pre-Commissioning
By 1.02 Sub-System 79-00 | Commissioning 5d  27-Nov-24 03-Dec-24 <J=l>
@ COMM-ON-9674 SIS - Sub-System 79-00 Commissioning 5d | 27-Nov-24 03-Dec-24 3 1 SIS-Sub-System 79-00 Commissioning ; |
By Sub-System79-10 | Emergency Shutdown Systems (SIS) - Devices 10d 04-Dec24 | 14-Dec24 I
B}y Sub-System 79-10 | Pre-Commissioning 5d | 04-Dec-24 09-Dec-24  —
@ COMM-ON-9657 SIS PUSHBUTTONS SHUTDOWN VALVES - Sub-System 79-10 Pre-Commissioning 5d | 04-Dec-24 09-Dec-24 [ SISPUSHBUTTONS SHUTDOV\(N VALVES - Sub-System 79-10 Pre-Commissioriling
By Sub-System 79-10 | Commissioning 5d | 10-Dec-24 14-Dec-24 &>
@ COMM-ON-9658 SIS PUSHBUTTONS SHUTDOWN VALVES - Sub-System 79-10 Commissioning 5d | 10-Dec-24 14-Dec-24 | 3 1 SISPUSHBUTTONS SHUTDOWN VALVES - Sub-System 79-10 Commissioning
By 103 Sub-System 70-00 | F&G Control System 10d | 20-Nov-24 03-Dec-24 4=D
I". 1.03 Sub-System 70-00 | Pre-Commissioning 5d 20-Nov-24 26-Nov-24 FP>
@ COMM-ON-9684 F&G - Sub-System 70-00 Pre-Commissioning 5d | 20-Nov-24 26-Nov-24 — F&Q - Sub-System 70-00 Pre-Commissioning
By 1.03 Sub-System 70-00 | Commissioning 5d | 27-Nov-24 03-Dec-24 <l=l>
@ COMM-ON-9694 F&G - Sub-System 70-00 Commissioning 5d | 27-Nov-24 03-Dec-24 ! 1 F&G-Sub-System 70-00 Commissioning |
Egy L04 Sub-System 86-00 | DataNetworks 11d 19-Nov24  03-Dec24 q —
By -04 Sub-System 86-00 | Pre-Commissioning 6d| 19-Nov-24 26-Nov-24 & P
@ COMM-ON-9704 DATA NETWORKS- Sub-System 86-00 Pre-Commissioning 6d | 19-Nov-24 26-Nov-24 — DA}"A NETWORKS- Sub-System 86-00 Pre-Commiﬁsioning
By 1.04 Sub-System 86-00 | Commissioning 5d | 27-Nov-24 03-Dec-24 <l=l>
@ COMM-ON-9714 DATA NETWORKS- SubSystem 86-00 Commissioning 5d | 27-Nov-24 03-Dec-24 ! 1 DATANETWORKS- SubSystem 86-00 Commissioning !
ri .05 Sub-System 87-00 | Power Distribution System (EMCS) 19d  19-Nov-24 13-Dec-24 g 4
By .05 Sub-System 87-00 | Pre-Commissioning 10d | 19-Nov-24 02-Dec-24 4=D
= COMM-ON-9724 EMCS - Sub-System 87-00 Pre-Commissioning 10d | 19-Nov-24 02-Dec-24 |:| EMCS - Sub-System 87-00 Pre-Commissio;ning
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date _ : Rev.ision Checked Approved
— rmaosane ¢ ¢ win e —
B Actual Work P summay CROSSWIND BLPH EPCI OG-SeS-24 [V.4 Baseline Schedule (Level 1, 2, 3) cUtoff 30.08.0024 |FF MR
C——1 Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct-24 LV.4 Baseline Schedule (Level 1, 2, 3) cutoff 27.09.2024 _|FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05 E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
3 | 20 [ 27 | 03 | 10 [ 17 | 24 01 | 08 | 15 | 22 [ 29 | 05 [ 12 | 19 [ 26 Jo02
I'. 1.05 Sub-System 87-00 | Commissioning 9d | 03-Dec-24 13-Dec-24 d g : :
@ COMM-ON-9734 EMCS - Sub-System 87-00 Commissioning 9d | 03-Dec-24 13-Dec-24 ! + T/ EMCS-Sub-System 87-00 Commissioning !
By 106 Sub-System 70-10/11 | F&G H2 GAS INDOOR LOW /UPPER 4d | 04-Dec-24 09-Dec-24 A
I". 1.06 Sub-System 70-10/11 | Pre-Commissioning 2d | 04-Dec-24 05-Dec-24 A
@ COMM-ON-9744 F&G H2 GAS INDOOR LOW /UPPER - Sub-System 70-10/11 Pre-Commissioning 2d | 04-Dec-24 05-Dec-24 ; @ F&GH2 GASINDOOR LOW/UPPER- §ub5ystem 70-10/11 Pre-Commissioning
By 1.06 Sub-System 70-10/11 | Commissioning 2d 06-Dec-24 09-Dec-24 &
@ COMM-ON-9754 F&G H2 GAS INDOOR LOW /UPPER - Sub-System 70-10/11 Commissioning 2d | 06-Dec-24 09-Dec-24 ! ! [ F&GH2 GAS INDOORLOW/UPPER- Sub-System 70-10/11 Commissioning |
By 107 Sub-System 70-14/15 | F&G FLAME INDOOR LOW/UPPER 4d | 10-Dec-24 13-Dec-24 >
I". 1.07 Sub-System 70-14/15 | Pre-Commissioning 2d | 10-Dec-24 11-Dec-24 i
@ COMM-ON-9764 F&G FLAME INDOOR LOW /UPPER - Sub-System 70-14/15 Pre-Commissioning 2d | 10-Dec-24 11-Dec-24 O F&GFLAME INDOOR wW/PPPER- Sub-System 70-14/15 Pre-Commissiqning
I'. 1.07 Sub-System 70-14/15 | Commissioning 2d 12-Dec-24 13-Dec-24 %
@ COMM-ON-9774 F&G FLAME INDOOR LOW /UPPER - Sub-System 70-14/15 Commissioning 2d | 12-Dec-24 13-Dec-24 ! ! O F&GFLAME INDOORLOW/UPPER-Sub-System 70-14/15 Commissioning
E§y 108 Sub-System 70-18/19 | F&G SMOKE INDOOR LOW/UPPER 4d | 16-Dec-24 19-Dec-24 &>
I". 1.08 Sub-System 70-18/19 | Pre-Commissioning 2d | 16-Dec-24 17-Dec-24 i
& COMM-ON-9784 F&G SMOKE INDOOR LOW /UPPER - Sub-System 70-18,/19 Pre-Commissioning 2d | 16-Dec-24 17-Dec-24 O F&GSMOKE lNDOQR LOW/UPPER - Sub-System 70-18/19 Pre-C?mmissi
Bl 1-08 Sub-System 70-18/19 | Commissioning 2d | 18-Dec-24 19-Dec-24 N
@ COMM-ON-9794 F&G SMOKE INDOOR LOW /UPPER - Sub-System 70-18/19 Commissioning 2d | 18-Dec-24 19-Dec-24 ! ! O F&GSMOKEINDOORLOW/UPPER- Sub-System 70-18/19 Commissio|
E§y 109 Sub-System 70-21/22 | F&G H2 GAS OUTDOOR LOW/UPPER 3d 20-Dec-24 24-Dec-24 & >
By .09 Sub-System 70-21/22 | Pre-Commissioning 2d | 20-Dec-24 23-Dec-24 &>
@ COMM-ON-9804 F&G H2 GAS OUTDOOR LOW/UPPER - Sub-System 70-21/22 Pre-Commissioning 2d | 20-Dec-24 23-Dec-24 : ! [ F&GH2 GAS OUTDOORLOW /UPPER - Sub-System 70-211/ 22 Pry
By 1.09 Sub-System 70-21/22 | Commissioning 1d | 24-Dec-24 24-Dec-24 ®
@ COMM-ON-9814 F&G H2 GAS OUTDOOR LOW/UPPER - Sub-System 70-21/22 Commissioning 1d | 24-Dec-24 24-Dec-24 ! ! | F&GH2 GAS OUTDOORLOW/UPPER-SubSystem 70-21/22 C
By Sub-System 70-10 | F&G Devices FZ-01 (Fuel Cell Area) 5d 23-Dec-24 31-Dec-24 4=l>
&= COMM-ON-10294 F&G Devices FZ-01 (Fuel Cell Area) - SubSystem 70-10 Precom miss oningand Cam miss oning 5d | 23-Dec-24 31-Dec-24 |:| F&G Devices FZ-01 (Fuel Cell Area) - Sub-Systém 70-1
I". Sub-System 70-11 | F&G Devices FZ-02 (Hydrogen Storage Area) 5d 13-Dec-24 19-Dec-24 &
@ COMM-ON-10304 F&G Devices FZ-02 (Hydrogen Storage Area) - Sub-System 70-11 Precommissioning and Commissionii 5d | 13-Dec-24 19-Dec-24 1 F&GDevices F'Z-PZ (Hydrogen Storage Area) - Sub-System 70-131 Precon
Efy Sub-System 70-12| F&G Devices FZ-03 (Electrolyser Area) 5d | 09-Dec-24 13-Dec24 | | <l=l> ””””””””””” ””””””””””””””””””””” ””””
@ COMM-ON-10314 F&G Devices FZ-03 (Electrolyser Area) - Sub-System 70-12 Precommissioning and Commissioning 5d | 09-Dec-24 13-Dec-24 | | 1 F&GDevicesFZ-03 (Electrolyser Area) - Sub-System 70-12 Precommissioning an
F. Sub-System 70-13 | F&G Devices FZ-04 (B-200 LV Switchgear Room) 5d 13-Nov-24 19-Nov-24 U
@ COMM-ON-10324 F&G Devices FZ-04 (B-200 LV Switchgear Room) - Sub-System 70-13 Precommissioning and Commissi 5d | 13-Nov-24 19-Nov-24 1 F&GDevices FZ-04 (B-200 LV Switchgear Room) - SubSystem; 70-13 Precommissioning and Commissioning
Ky Sub-System 70-14 | F&G Devices FZ-04 (B-300 UPS & Batteries Switchroom) 5d | 05-Nov-24 11-Nov-24 &
@ COMM-ON-10334 F&G Devices FZ-04 (B-300 UPS & Batteries Switthroom) - Sub-System 70-14 Precommissioning and Ct 5d | 05-Nov-24 11-Nov-24 ! 1 F&GDevicesFZ-04 (B-300,UPS & Batteries Switthroom) - Sub-System 70-14 Precommissioning and Commissioning
l". Sub-System 70-15 | F&G Devices FZ-04 (B-400 I& T Equipment Room) 5d 18-Nov-24 22-Nov-24 & P>
@ COMM-ON-10344 F&G Devices FZ-04 (B-200 LV Switchgear Room) - Sub-System 70-15 Precommissioning and Commissi 5d | 18-Nov-24 22-Nov-24 3 1 F&GDevices FZ-04 (B-200 LV Switdhgear Room) - Sub-System 70-15 Precommissioning and Commissioning
K Sub-System70-16 | F&G Devices FZ-05 (Bess Area) 5d 27-Nov24  03-Dec24 : — 0
@ COMM-ON-10354 F&G Devices FZ-05 (Bess Area) - SubSystem 70-16 Precommissioning and Commissioning 5d | 27-Nov-24 03-Dec-24 I_—_I F&G Devices FZ-05 (Bess Area) - SubSYSFem 70-16 Precommissioning and Commissioriling
B Sub-System 70-17 | F&G Devices FZ-06 (B-100 HV/MV Switchroom Area) 5d | 20-Nov-24 26Nov24 | | ”””””””””””” <l=l> ””””””””””””””””””””” ””””
@ COMM-ON-10364 F&G Devices FZ-06 (B-100 HV/MV Switchroom Area) - Sub-System 70-17 Precommissioning and Com 5d | 20-Nov-24 26-Nov-24 | 1 F&GDevicesFZ-06 (B-100 HV/MV Switchroom Area) - Sub-System 70-17 Precommissioning and Commis
Ky Commissioning-Utility Systems 17d 30-Sep24A  19-Dec24 1 1 >
By M.05 Sub-System 63-00 | Instrument Air Package (A-63000) 13d|30-Sep-24A | 13-Dec-24 3 3 4 3 3
By M.05 Sub-System 63-00 | Pre-Commissioning 8d| 30-Sep-24A | 03-Dec-24 TP
@ COMM-ON-9904 INSTRUMENT AIR PACKAGE A-63000 - Sub-System 63-00 Pre-Commissioning 8d 30-Sep-24A | 03-Dec24 [N ! [ 1 INSTRUMENT ARPACKAGE A-63000 - Sub-System 63-00 Pre-Commissioning !
I'. M.05 Sub-System 63-00 | Commissioning 8d  04-Dec-24 13-Dec-24 G
@ COMM-ON-9914 INSTRUMENT AR PACKAGE A-63000 - Sub-System 63-00 Commissioning 8d | 04-Dec-24 13-Dec-24 ) /1 INSTRUMENT ARPACKAGE A-63000 - Sub-System 63-00 Commissioning
Egy M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400) 5d 27-Nov-24  03-Dec24 — 0
By M.06 Sub-System 64-00 | Pre-Commissioning 3d| 27-Nov-24 29-Nov-24 <J=[>
s Actual Level of Effort o < Baseline Milestone Data Date: 25-Oct-24 Date _ : Re"_iSiO” Checked Approved
— rwovne o owen e mmTi —
BN Actual Work summary CROSSWIND BLPH EPCI OG-SeS-24 LVi4 Baseline Schedule (Level 1, 2, 3) cutoff 30.08.2024 |FF MR
== Remaining Work 60 days LOOKAHEAD SCHEDULE 04-Oct 24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
BN Critical Remaining Work 04-Nov-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05 E ROSETTI MARINO

Activity ID Activity Name Original | Start Finish ober November December January ebruany
Duration 18 19 20 21 22
3 [ 20 [ 27 | 03 | 10 [ 17 | 24 01 | 08 | 15 | 22 [ 29 | 05 [ 12 | 19 [ 26 Jo02
@ COMM-ON-9944 N2 GENERATOR PACKAGE A-64000 - Sub-System 64-00 Pre-Commissioning 3d | 27-Nov-24 29-Nov-24 3 | 3N2 GENERATOR PACKAGE A-64000 - SubSystgm 64-00 Pre-Commissioning 3
By M.06 Sub-System 64-00 | Commissioning 2d| 02-Dec-24 03-Dec-24 A
@ COMM-ON-9954 N2 GENERATOR PACKAGE A-64000 - Sub-System 64-00 Commissioning 2d | 02-Dec-24 03-Dec-24 | i O N2 GENERATOR PACKAGE A-64000 - Sub-System 64-00 Commissioning !
l". M.07 Sub-System 63-30 | Instrument Air Network 11d | 03-Dec-24 17-Dec-24 q 4
By M.07 Sub-System 63-30 | Pre-Commissioning 6d | 03-Dec-24 10-Dec-24 S I
& COMM-ON-9924 INSTRUMENT AR NETWORK - Sub-System 63-30 Pre-Commissioning 6d | 03-Dec-24 10-Dec-24 : /1 INSTRUMENT ARNETWORK- Sub-System 63-30 Pre-Commissioning
By M.07 Sub-System 63-30 | Commissioning 5d 11-Dec-24 17-Dec-24 &
@ COMM-ON-9934 INSTRUMENT AIR NETWORK - Sub-System 63-30 Commissioning 5d | 11-Dec-24 17-Dec-24 ! | 1 INSTRUMENT ARNETWORK - Sub-System 63-30 Commissioning
Ky M.08Sub-System 64-10 | Nitrogen Distribution Network 5d 13-Dec24  19-Dec:24 0
By M.08 Sub-System 64-10 | Pre-Commissioning 3d| 13-Dec-24 17-Dec-24 & >
& COMM-ON-9964 N2 NETWORK - Sub-System 64-10 Pre-Commissioning 3d| 13-Dec-24 17-Dec-24 3 : 1 N2 NETWORK- Sub-System 64-10 Pre-Commissioning :
By M.08 Sub-System 64-10 | Commissioning 2d| 18-Dec-24 19-Dec-24 %
@ COMM-ON-9974 N2 NETWORK - Sub-System 64-10 Commissioning 2d | 18-Dec-24 19-Dec-24 ! | O N2 NETWORK - Sub-System 64-10 Commissioning !
l". M.10 Sub-System 50-10 | Water Des alination Package & Distribution 5d 30-Sep-24 A | 09-Dec-24 4
I". M.10 Sub-System 50-10 | Pre-Commissioning 5d 30-Sep-24A | 09-Dec-24 v
@ COMM-ON-10004 WATER DESALIN. PACKAGE - Sub-System 50-10 Pre-Commissioning 5d|30-Sep-24A | 09-Dec24 | : i 1 WATERDESALIN. PACKAGE - Sub-System 50-10 Pre-Commissioning !
I". Commissioning - Process and Process Support Systems 7d 17-Dec-24 27-Dec-24 I
By M.18 Sub-System 25-07 | Hydrogen Storage Vessels Header (Intlet) 7d| 17-Dec-24 27-Dec-24 ! ! U !
I". M.18 Sub-System 25-01/06 | Pre-Commissioning 4d | 17-Dec-24 20-Dec-24 N
@ COMM-ON-10144 H2 STORAGE HEAD. INLET - Sub-System 25-07 Pre-Commissioning 4d | 17-Dec-24 20-Dec-24 : 1 H2 STORAGE HEAD INLET - Sub-System 25-07 Pre-CommiSS§0ning
By M.18 Sub-System 25-01/06 | Commissioning 3d 23-Dec-24 27-Dec24 | | ”””””””””””””” <l=l> ””””””””””””””””””””” ””””
@ COMM-ON-10154 H2 STORAGE HEAD. INLET - Sub-System 25-07 Commissioning 3d | 23-Dec-24 27-Dec-24 ! ! 1 Hz STORAGE HEAD. INLET - Sub-System 25-07 Commissio
F- Variation Orders 180d 15-Apr-24A  25-Nov-24 ; b i i i
By Variation Orders 180d 15-Apr-24A  25-Nov-24 >
@ VO-CONSTR1030 VO xx - Davit Crane - Steel Structure - Erection - Lower Deck - Block 1 - Welding 15d | 02-Nov-24 19-Nov-24 D | VOxx-DavitCrane - Steel Structure - Erection - Lower Deck - Block 1 - Welding 3
& VO-CONSTR1020 VO xx - Davit Crane -Steel Structure - Painting - Lower Deck - Block 1 5d 15-Apr-24A  31-0ct-24 [N ] VO xx-DavitCrane-SteelStructure - Painting- Lower Deck-Block1 o o
@ VO-CON-PIP1070 VO xx - Piping Drai nage -Hydrotest Pack 5d | 14-Nov-24 19-Nov-24 /1 voxx- Piping§ Drainage -Hydrotest Pack
i@ VO-CON-PIP1060 VO xx - Piping Drainage -Line Instalhtion (128to 149) 15d| 11-Jul24A | 13-Nov-24 | | ‘ ] VO xx-Piping Drainage -Line Instalation (12810 149) | |
@ VO-CON-PIP1080 VO xx - Piping Drai nage - Reinstaintment 5d | 20-Nov-24 25-Nov-24 /1 vo XX - Piping Drainage -Reinstaintment
s Actual Level of Effort <o < Baseline Milestone Data Date: 25-Oct-24 Date _ : Rev.ision Checked Approved
— iy toioe & @ e omis it s ot —
B Actual Work q b summary CROSSWIND BLPH EPCI OG-SeS-24 LVi4 Baseline Schedule (Level 12 3) cutoff 30.08.2024  |FF MR
C— Remaining Work 60 days LOOKAHEAD SCHEDULE 04-0ct-24 Lvi.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024  |FF MR
B Critical Remaining Work 04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024  |FF MR




