
Activity ID Activity Name Original
Duration

Start Finish

123A90 - Cross Wind BLPH - Preliminary Lvl 4. Schedule - baseline issued 25.10.2024123A90 - Cross Wind BLPH - Preliminary Lvl 4. Schedule - baseline issued 25.10.2024 510d 10-Aug-23 A 22-Mar-25

Milestones & Key DatesMilestones & Key Dates 47d 25-Oct-24 21-Dec-24

Key DatesKey Dates 4d 16-Nov-24 20-Nov-24

KD08 KD08 - Assembly of Steel Structure of Lower Deck (Primary and Secondary Steel) completed - (Contract: 29.03.2024)0d 16-Nov-24

KD09 KD09 - Installation of Mechanical Equipment of Lower Deck completed - (Contract: 28.09.2024) 0d 20-Nov-24

Detail EngineeringDetail Engineering 54d 25-Oct-24 20-Dec-24

Contract DeliverablesContract Deliverables 54d 25-Oct-24 20-Dec-24

CDL-POS-42 Commissioning and Handover Procedures - Index 0d 25-Oct-24

CDL-POS-30 Data Delivery Plan for CMMS 0d 25-Oct-24

CDL-POS-22 Lessons Learnt Workshop 0d 25-Oct-24

CDL-POS-45 Operating Philosophy 0d 20-Dec-24

CDL-POS-40 Operations Readiness Plan 0d 25-Oct-24

CDL-POS-34 Repeated Failures Management Plan 0d 25-Oct-24

CDL-POS-44 Specialist Subcontractor Plan 0d 25-Oct-24

CDL-POS-43 Systemisation Workshop 0d 25-Oct-24

Payment MilestonesPayment Milestones 56d 26-Oct-24 21-Dec-24

Project Management incl. Services for Company, Documentation, Insurances/Financial GuaranteesProject Management incl. Services for Company, Documentation, Insurances/Financial Guarantees 0d 26-Oct-24 26-Oct-24

PM-MIL-2 All 60 day deliverables issued 0d 26-Oct-24

PM-MIL-3 All 90 day deliverables issued 0d 26-Oct-24

BLPH Procurement; Materials and Equipment Supply - Delivery of MaterialsBLPH Procurement; Materials and Equipment Supply - Delivery of Materials 56d 26-Oct-24 21-Dec-24

MAT-MIL-21 Bulk Materials (E & I) 0d 26-Oct-24

MAT-MIL-11 Other Equipment/Materials -  [Air Compressor Package] - Delivery 2 0d 01-Nov-24

MAT-MIL-13 Other Equipment/Materials - [Davit Crane] - Delivery 4 0d 21-Dec-24

MAT-MIL-10 Other Equipment/Materials - [H2 Vessel] - Delivery 1 0d 08-Nov-24

EngineeringEngineering 480d 10-Aug-23 A 22-Mar-25

Detail EngineeringDetail Engineering 420d 10-Aug-23 A 11-Jan-25

GeneralGeneral 47d 26-Oct-24 20-Dec-24

ENG-MULTI-1000-A Decommissioning and Abandonment Philosophy  - IFA 20d 11-Nov-24 03-Dec-24

ENG-MULTI-1000-B Decommissioning and Abandonment Philosophy  - IFC 15d 04-Dec-24 20-Dec-24

ENG-MULTI-1030-A Permit Management Plan  - IFA 15d 26-Oct-24 13-Nov-24

ENG-MULTI-1030-B Permit Management Plan  - IFC 10d 22-Nov-24 03-Dec-24

MaintenanceMaintenance 62d 26-Oct-24 11-Jan-25

Issue For ApprovalIssue For Approval 62d 26-Oct-24 11-Jan-25

ENG-OP&MAIN-1070-A Asset Register - IFA 15d 26-Oct-24 13-Nov-24

ENG-OP&MAIN-1030-A Battery Limit Isolation Plan and Equipment Isolation Guideline - IFA 20d 14-Nov-24 06-Dec-24

ENG-OP&MAIN-1120-A Failure modes, effects, and criticality analysis (FMECA) - IFA 15d 21-Dec-24 11-Jan-25

ENG-OP&MAIN-1010-A First  ill list - IFA 15d 07-Dec-24 24-Dec-24

ENG-OP&MAIN-1130-A FMECA for Key Equipment Items - IFA 15d 11-Nov-24 27-Nov-24

ENG-OP&MAIN-1160-A Maintenance Schedule - IFA 15d 14-Nov-24 30-Nov-24

ENG-OP&MAIN-1150-A Mechanical Handling - Lifting equipment requisition and location list - IFA 15d 26-Oct-24 13-Nov-24

ENG-OP&MAIN-1140-A Mechanical Handling - removal & replacement procedures - IFA 15d 26-Oct-24 13-Nov-24

ENG-OP&MAIN-1040-A Operability and maintainability workshop report - IFA 15d 14-Nov-24 30-Nov-24

ENG-OP&MAIN-1000-A Operations Readiness Plan - IFA 15d 26-Oct-24 13-Nov-24

ENG-OP&MAIN-1090-A Reliability Availability Maintainability (RAM) model - IFA 15d 04-Dec-24 20-Dec-24

ENG-OP&MAIN-1100-A Reliability Availability Maintainability (RAM) Study Report - IFA 10d 21-Dec-24 04-Jan-25
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KD08 - Assembly of Steel Structure of Lower Deck (Primary and Secondary Steel) completed - (Contract: 29.03.2024)

KD09 - Installation of Mechanical Equipment of Lower Deck completed - (Contract: 28.09.2024)

Commissioning and Handover Procedures - Index

Data Delivery Plan for CMMS

Lessons Learnt Workshop

Operating Philosophy

Operations Readiness Plan

Repeated Failures Management Plan

Specialist Subcontractor Plan

Systemisation Workshop

All 60 day deliverables issued

All 90 day deliverables issued

Bulk Materials (E & I)

Other Equipment/Materials -  [Air Compressor Package] - Delivery 2

Other Equipment/Materials - [Davit Crane] - Delivery 4

Other Equipment/Materials - [H2 Vessel] - Delivery 1

Decommissioning and Abandonment Philosophy  - IFA

Decommissioning and Abandonment Philosophy  - IFC

Permit Management Plan  - IFA

Permit Management Plan  - IFC

Asset Register - IFA

Battery Limit Isolation Plan and Equipment Isolation Guideline - IFA

Failure modes, effects, and criticality analysis (FMECA) - IFA

First  ill list - IFA

FMECA for Key Equipment Items - IFA

Maintenance Schedule - IFA

Mechanical Handling - Lifting equipment requisition and location list - IFA

Mechanical Handling - removal & replacement procedures - IFA

Operability and maintainability workshop report - IFA

Operations Readiness Plan - IFA

Reliability Availability Maintainability (RAM) model - IFA

Reliability Availability Maintainability (RAM) Study Report - IFA

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB
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Actual Level of Effort
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Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24
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CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved

16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR
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Duration
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ENG-OP&MAIN-1180-A Two-year operating spares list - IFA 15d 02-Dec-24 18-Dec-24

Issue For ConstructionIssue For Construction 32d 26-Nov-24 04-Jan-25

ENG-OP&MAIN-1070-B Asset Register - IFC 10d 26-Nov-24 06-Dec-24

ENG-OP&MAIN-1030-B Battery Limit Isolation Plan and Equipment Isolation Guideline - IFC 10d 19-Dec-24 02-Jan-25

ENG-OP&MAIN-1040-B Operability and maintainability workshop report - IFC 10d 21-Dec-24 04-Jan-25

ENG-OP&MAIN-1000-B Operations Readiness Plan - IFC 10d 26-Nov-24 06-Dec-24

ENG-OP&MAIN-1180-B Two-year operating spares list - IFC 10d 19-Dec-24 02-Jan-25

Process EngineeringProcess Engineering 343d 09-Sep-23 A 26-Oct-24

ENGPROC0000 CPI P&ID Input Frozen 0d 26-Oct-24*

ENGPROC1070 HYDRAULIC STUDY REPORT 155d 23-Oct-23 A 26-Oct-24

ENGPROC1100 PROCESS P&I DIAGRAMS (IFR, IFA, IFC) 154d 09-Sep-23 A 26-Oct-24

ENGPROC1060 PROCESS SIMULATION REPORT 35d 03-Nov-23 A 26-Oct-24

ENGPROC1140 START-UP, NORMAL OPERATION, NORMAL & EMERGENCY SHUTDOWN PROCEDURE 81d 06-Nov-23 A 26-Oct-24

Structural EngineeringStructural Engineering 404d 02-Oct-23 A 03-Jan-25

ENGSTR1080 TOPSIDE SECONDARY STRUCTURAL DRAWINGS & DETAILS (IFR, IFA, IFC) 70d 20-Oct-23 A 26-Oct-24

ENGSTR1060 TOPSIDE STRUCTURAL REPORTS & CALCULATIONS (IFR, IFA, IFC) 265d 02-Oct-23 A 26-Oct-24

Issue For ApprovalIssue For Approval 358d 09-Oct-23 A 18-Dec-24

ENG-STR-1030-A BLPH PLATFORM - TRANSPORTATION FATIGUE ANALYSIS - IFA 71d 20-Oct-23 A 26-Oct-24

ENG-STR-1960-A CAISSON DETAILS - IFA 30d 26-Jan-24 A 30-Nov-24

ENG-STR-1140-A CAISSONS - LOAD-OUT ANALYSIS - IFA 35d 26-Oct-24 06-Dec-24

ENG-STR-1210-A MTO - TOPSIDE - GRILLAGE & FASTENING - IFA 10d 09-Oct-23 A 07-Nov-24

ENG-STR-1210-B MTO - TOPSIDE - GRILLAGE & FASTENING - IFC 10d 20-Nov-24 30-Nov-24

ENG-STR-1230-A MTO - TP - GRILLAGE & FASTENING - IFA 10d 09-Oct-23 A 18-Dec-24

ENG-STR-1690-A TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRANGEMENT EL  +23310 - IFA 35d 20-Oct-23 A 09-Nov-24

ENG-STR-1700-A TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRANGEMENT EL  +30310 - IFA 35d 20-Oct-23 A 09-Nov-24

ENG-STR-1760-A TOPSIDE - IDENTIFICATION PANEL - IFA 31d 26-Oct-24 02-Dec-24

Issue For ConstructionIssue For Construction 294d 18-Dec-23 A 03-Jan-25

ENG-STR-1070-B BLPH PLATFORM - FE ANALYSES - IFC 28d 29-Apr-24 A 04-Dec-24

ENG-STR-1000-B BLPH PLATFORM - IN-SERVICE ANALYSIS - IFC 31d 18-Dec-23 A 07-Nov-24

ENG-STR-1050-B BLPH PLATFORM - JOINT CHECK DESIGN REPORT - IFC 33d 21-May-24 A 04-Dec-24

ENG-STR-1040-B BLPH PLATFORM - LIFTING ANALYSIS - IFC 37d 19-Jan-24 A 09-Dec-24

ENG-STR-1010-B BLPH PLATFORM - LOAD-OUT ANALYSIS - IFC 32d 09-Feb-24 A 07-Nov-24

ENG-STR-1060-B BLPH PLATFORM - SECONDARY STRUCTURES DESIGN & CRANE PEDESTAL DESIGN REPORT - IFC 37d 14-May-24 A 09-Dec-24

ENG-STR-1020-B BLPH PLATFORM - TRANSPORTATION ANALYSIS - IFC 15d 25-Jan-24 A 07-Nov-24

ENG-STR-1030-B BLPH PLATFORM - TRANSPORTATION FATIGUE ANALYSIS - IFC 10d 09-Nov-24 20-Nov-24

ENG-STR-1150-B CAISSONS - TRANSPORTATION ANALYSIS - IFC 33d 05-Aug-24 A 04-Dec-24

ENG-STR-1950-B CAISSONS DETAILS - IFC 19d 13-Sep-24 A 18-Nov-24

ENG-STR-1940-B CAISSONS ELEVATION - IFC 19d 13-Sep-24 A 18-Nov-24

ENG-STR-1250-B DRAWINGS LIST - IFC 22d 26-Apr-24 A 21-Nov-24

ENG-STR-1690-B TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRANGEMENT EL  +23310 - IFC 17d 22-Nov-24 11-Dec-24

ENG-STR-1700-B TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRANGEMENT EL  +30310 - IFC 17d 22-Nov-24 11-Dec-24

ENG-STR-1760-B TOPSIDE - IDENTIFICATION PANEL - IFC 15d 14-Dec-24 03-Jan-25

ENG-STR-1120-B TP - JOINT CHECK DESIGN REPORT - IFC 39d 30-Jul-24 A 11-Dec-24

ENG-STR-1110-B TP - LIFTING ANALYSIS - IFC 35d 27-May-24 A 06-Dec-24

ENG-STR-1080-B TP - LOAD-OUT ANALYSIS - IFC 37d 13-May-24 A 09-Dec-24

ENG-STR-1090-B TP - TRANSPORTATION ANALYSIS - IFC 39d 12-Mar-24 A 11-Dec-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
18 19 20 21 22

October November December January February

Two-year operating spares list - IFA

Asset Register - IFC

Battery Limit Isolation Plan and Equipment Isolation Guideline - IFC

Operability and maintainability workshop report - IFC

Operations Readiness Plan - IFC

Two-year operating spares list - IFC

CPI P&ID Input Frozen

HYDRAULIC STUDY REPORT

PROCESS P&I DIAGRAMS (IFR, IFA, IFC)

PROCESS SIMULATION REPORT

START-UP, NORMAL OPERATION, NORMAL & EMERGENCY SHUTDOWN PROCEDURE

TOPSIDE SECONDARY STRUCTURAL DRAWINGS & DETAILS (IFR, IFA, IFC)

TOPSIDE STRUCTURAL REPORTS & CALCULATIONS (IFR, IFA, IFC)

BLPH PLATFORM - TRANSPORTATION FATIGUE ANALYSIS - IFA

CAISSON DETAILS - IFA

CAISSONS - LOAD-OUT ANALYSIS - IFA

MTO - TOPSIDE - GRILLAGE & FASTENING - IFA

MTO - TOPSIDE - GRILLAGE & FASTENING - IFC

MTO - TP - GRILLAGE & FASTENING - IFA

TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRANGEMENT EL  +23310 - IFA

TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRANGEMENT EL  +30310 - IFA

TOPSIDE - IDENTIFICATION PANEL - IFA

BLPH PLATFORM - FE ANALYSES - IFC

BLPH PLATFORM - IN-SERVICE ANALYSIS - IFC

BLPH PLATFORM - JOINT CHECK DESIGN REPORT - IFC

BLPH PLATFORM - LIFTING ANALYSIS - IFC

BLPH PLATFORM - LOAD-OUT ANALYSIS - IFC

BLPH PLATFORM - SECONDARY STRUCTURES DESIGN & CRANE PEDESTAL DESIGN REPORT - IFC

BLPH PLATFORM - TRANSPORTATION ANALYSIS - IFC

BLPH PLATFORM - TRANSPORTATION FATIGUE ANALYSIS - IFC

CAISSONS - TRANSPORTATION ANALYSIS - IFC

CAISSONS DETAILS - IFC

CAISSONS ELEVATION - IFC

DRAWINGS LIST - IFC

TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRANGEMENT EL  +23310 - IFC

TOPSIDE - EQUIPMENT SUPPORTS GENERAL ARRANGEMENT EL  +30310 - IFC

TOPSIDE - IDENTIFICATION PANEL - IFC

TP - JOINT CHECK DESIGN REPORT - IFC

TP - LIFTING ANALYSIS - IFC

TP - LOAD-OUT ANALYSIS - IFC

TP - TRANSPORTATION ANALYSIS - IFC

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24
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16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR
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04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR
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Start Finish

ENG-STR-1130-B TP-MP FLANGE CONNECTION VERIFICATION - IFC 21d 29-May-24 A 20-Nov-24

Piping EngineeringPiping Engineering 185d 18-May-24 A 21-Dec-24

Issue For ApprovalIssue For Approval 152d 18-May-24 A 13-Nov-24

ENG-PIP-1540-A Piping and support general arrangement - Above Lower Deck - IFA 30d 24-May-24 A 26-Oct-24

ENG-PIP-1560-A Piping and support general arrangement - Above Upper Deck - IFA 30d 18-May-24 A 26-Oct-24

ENG-PIP-1530-A Piping and support general arrangement - Below Lower Deck - IFA 30d 24-May-24 A 26-Oct-24

ENG-PIP-1550-A Piping and support general arrangement - Below Upper Deck - IFA 30d 24-May-24 A 26-Oct-24

ENG-PIP-1570-A Piping and support general arrangement from EL. +31.410m to EL. +36.210m - IFA 30d 24-May-24 A 26-Oct-24

ENG-PIP-1580-A Piping and support general arrangement from EL. +36.210m to Above - IFA 30d 24-May-24 A 26-Oct-24

ENG-PIP-1030-A Piping Fabrication & Installation Speci ication  - IFA 15d 26-Oct-24 13-Nov-24

ENG-PIP-1040-A Pressure testing of Pipework Speci ication  - IFA 15d 26-Oct-24 13-Nov-24

Issue For ConstructionIssue For Construction 60d 12-Sep-24 A 21-Dec-24

ENG-PIP-1680-B MTO - Piping Support - IFC 10d 12-Sep-24 A 07-Nov-24

ENG-PIP-1540-B Piping and support general arrangement - Above Lower Deck - IFC 19d 09-Nov-24 30-Nov-24

ENG-PIP-1560-B Piping and support general arrangement - Above Upper Deck - IFC 19d 09-Nov-24 30-Nov-24

ENG-PIP-1530-B Piping and support general arrangement - Below Lower Deck - IFC 19d 09-Nov-24 30-Nov-24

ENG-PIP-1550-B Piping and support general arrangement - Below Upper Deck - IFC 19d 09-Nov-24 30-Nov-24

ENG-PIP-1570-B Piping and support general arrangement from EL. +31.410m to EL. +36.210m - IFC 19d 09-Nov-24 30-Nov-24

ENG-PIP-1580-B Piping and support general arrangement from EL. +36.210m to Above - IFC 19d 09-Nov-24 30-Nov-24

ENG-PIP-1030-B Piping Fabrication & Installation Speci ication  - IFC 15d 23-Nov-24 10-Dec-24

ENG-PIP-1670-B Piping Support Book - IFC 10d 26-Oct-24 07-Nov-24

ENG-PIP-1040-B Pressure testing of Pipework Speci ication  - IFC 10d 11-Dec-24 21-Dec-24

Mechanical EngineeringMechanical Engineering 290d 29-Nov-23 A 06-Dec-24

Issue For ApprovalIssue For Approval 15d 26-Oct-24 13-Nov-24

ENG-MECH-1460-A First Fill / Lubricants List - IFA 15d 26-Oct-24 13-Nov-24

Issue For ConstructionIssue For Construction 290d 29-Nov-23 A 06-Dec-24

ENG-MECH-1460-B First Fill / Lubricants List - IFC 10d 26-Nov-24 06-Dec-24

ENG-MECH-1000-B Master Equipment List  - IFC 10d 12-Aug-24 A 07-Nov-24

ENG-MECH-1020-B Technical Speci ication for Tank GRP - IFC 10d 29-Nov-23 A 07-Nov-24

Electrical EngineeringElectrical Engineering 379d 10-Aug-23 A 20-Nov-24

ENG-ELE-1000 CPI Load List - Input Frozen 0d 26-Oct-24*

ENG-ELE-1010 CPI SOLAR FARM - Input Frozen 0d 26-Oct-24*

ENGEIT1030 ELECTRICAL CALCUALTIONS & STUDY ANALYSIS 180d 10-Aug-23 A 26-Oct-24

ENGEIT1070 ELECTRICAL DIAGRAMS (IFR, IFA, IFC) 192d 06-Nov-23 A 26-Oct-24

ENGEIT1080 ELECTRICAL LAYOUTS & CABLE ROUTING LAYOUTS (IFR, IFA, IFC) 174d 20-Oct-23 A 07-Nov-24

ENGEIT1040 ELECTRICAL MR / SPECIFICATION / DATA SHEETS 162d 13-Sep-23 A 26-Oct-24

ENGEIT1020 ELECTRICAL PHILOSPOHIES (IFR, IFA, IFC) 133d 03-Oct-23 A 26-Oct-24

ENGEIT1060 OVERALL KEY SINGLE LINE DIAGRAM (SLD) 132d 16-Oct-23 A 26-Oct-24

Issue For ApprovalIssue For Approval 297d 31-Oct-23 A 20-Nov-24

ENG-ELE-1000 - ABB Documents not yet foreseen in MDR for ABB scope of work 228d 31-Oct-23 A 02-Nov-24

ENG-ELE-2720-A Ex equipment register (in suitable format for import into the computerised maintenance management system) - IFA20d 28-Oct-24 20-Nov-24

ENG-ELE-2540-A TDS - Cables Glands, Fittings & Accessories - IFA 20d 10-Jun-24 A 19-Nov-24

Issue For ConstructionIssue For Construction 145d 15-Apr-24 A 07-Nov-24

ENG-ELE-1090-B Electrical Cables Routing Layout - Stair Towers - IFC 10d 30-Jul-24 A 07-Nov-24

ENG-ELE-1060-B Electrical Equipment Layout - UPSs & Batteries Switchroom - IFC 10d 08-May-24 A 07-Nov-24

ENG-ELE-2270-B MR -  for Electrical Heat Tracing (EHT) System - Issue for PO Placement 10d 15-Apr-24 A 07-Nov-24
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TP-MP FLANGE CONNECTION VERIFICATION - IFC

Piping and support general arrangement - Above Lower Deck - IFA

Piping and support general arrangement - Above Upper Deck - IFA

Piping and support general arrangement - Below Lower Deck - IFA

Piping and support general arrangement - Below Upper Deck - IFA

Piping and support general arrangement from EL. +31.410m to EL. +36.210m - IFA

Piping and support general arrangement from EL. +36.210m to Above - IFA

Piping Fabrication & Installation Speci ication  - IFA

Pressure testing of Pipework Speci ication  - IFA

MTO - Piping Support - IFC

Piping and support general arrangement - Above Lower Deck - IFC

Piping and support general arrangement - Above Upper Deck - IFC

Piping and support general arrangement - Below Lower Deck - IFC

Piping and support general arrangement - Below Upper Deck - IFC

Piping and support general arrangement from EL. +31.410m to EL. +36.210m - IFC

Piping and support general arrangement from EL. +36.210m to Above - IFC

Piping Fabrication & Installation Speci ication  - IFC

Piping Support Book - IFC

Pressure testing of Pipework Speci ication  - IFC

First Fill / Lubricants List - IFA

First Fill / Lubricants List - IFC

Master Equipment List  - IFC

Technical Speci ication for Tank GRP - IFC

CPI Load List - Input Frozen

CPI SOLAR FARM - Input Frozen

ELECTRICAL CALCUALTIONS & STUDY ANALYSIS

ELECTRICAL DIAGRAMS (IFR, IFA, IFC)

ELECTRICAL LAYOUTS & CABLE ROUTING LAYOUTS (IFR, IFA, IFC)

ELECTRICAL MR / SPECIFICATION / DATA SHEETS

ELECTRICAL PHILOSPOHIES (IFR, IFA, IFC)

OVERALL KEY SINGLE LINE DIAGRAM (SLD)

Documents not yet foreseen in MDR for ABB scope of work

Ex equipment register (in suitable format for import into the computerised maintenance management system) - IFA

TDS - Cables Glands, Fittings & Accessories - IFA

Electrical Cables Routing Layout - Stair Towers - IFC

Electrical Equipment Layout - UPSs & Batteries Switchroom - IFC

MR -  for Electrical Heat Tracing (EHT) System - Issue for PO Placement
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01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR
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04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR
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ENG-ELE-2470-B MR -  for Lighting Fixtures & Accessories - Issue for PO Placement 10d 17-Apr-24 A 07-Nov-24

ENG-ELE-1810-B SAFOP Close Out Report - IFC 10d 26-Oct-24 07-Nov-24

Instrumentation EngineeringInstrumentation Engineering 379d 18-Sep-23 A 09-Jan-25

ENG-INS-1250-A10 Alarm Management Workshop 2d 26-Oct-24 28-Oct-24

ENGEIT1140 I&C MR / SPECIFICATION / DATA SHEETS 195d 18-Sep-23 A 07-Nov-24

ENGEIT1150 I&C TECHNICAL BID EVALUATION 92d 07-Nov-23 A 26-Oct-24

ENGEIT1200 INSTRUMENTATION DIAGRAMS (IFR, IFA, IFC) 105d 26-Jan-24 A 06-Dec-24

ENGEIT1210 INSTRUMENTATION LAYOUTS & CABLE ROUTING LAYOUTS (IFR, IFA, IFC) 147d 31-Oct-23 A 26-Oct-24

Issue For ApprovalIssue For Approval 28d 26-Oct-24 28-Nov-24

ENG-INS-1260-A Alarm Management Workshop Report - IFA - ABB INPUT 23d 26-Oct-24 22-Nov-24

ENG-INS-1210-A DATA Network Cable Schedule  - IFA - ABB INPUT 15d 12-Nov-24 28-Nov-24

ENG-INS-1200-A DATA Network Equipment Register - IFA - ABB INPUT 25d 26-Oct-24 25-Nov-24

ENG-INS-1220-A DATA Network Plant Integration and Con iguration Details - IFA - ABB INPUT 8d 02-Nov-24 11-Nov-24

Issue For ConstructionIssue For Construction 328d 24-Nov-23 A 09-Jan-25

ENG-INS-1240-B Alarm System Requirements Speci ication - IFC - ABB INPUT 10d 19-Aug-24 A 07-Nov-24

ENG-INS-1290-B Automation Detailed Design and Construction Package - IFC - ABB INPUT 20d 26-Jan-24 A 19-Nov-24

ENG-INS-1960-B Control System Philosophy - IFC - ABB INPUT 20d 12-Dec-23 A 19-Nov-24

ENG-INS-1230-B Cyber Security Design Philosophy - IFC - ABB INPUT 10d 24-Nov-23 A 19-Nov-24

ENG-INS-1190-B Data Network Architecture Drawings  - IFC - ABB INPUT 20d 29-Nov-23 A 02-Nov-24

ENG-INS-1210-B DATA Network Cable Schedule  - IFC - ABB INPUT 15d 19-Dec-24 09-Jan-25

ENG-INS-1180-B Data Network Design Speci ication - IFC - ABB INPUT 15d 03-Jan-24 A 02-Nov-24

ENG-INS-1200-B DATA Network Equipment Register - IFC - ABB INPUT 10d 07-Dec-24 18-Dec-24

ENG-INS-1220-B DATA Network Plant Integration and Con iguration Details - IFC - ABB INPUT 20d 07-Dec-24 02-Jan-25

ENG-INS-1140-B Instrument Loop Diagrams  - IFC 15d 20-Nov-24 06-Dec-24

ENG-INS-1970-B Instrumentation for Package Unit Speci ication - IFC 20d 08-Dec-23 A 19-Nov-24

ENG-INS-1680-B MR -  Instrument Cables - Issue for PO Placement 10d 26-Mar-24 A 07-Nov-24

ENG-INS-1340-B MR - Pressure Safety Valves - Issue for PO Placement 10d 19-Jan-24 A 07-Nov-24

ENG-INS-1980-B Process Control Logics Description - IFC - ABB INPUT 20d 16-Aug-24 A 19-Nov-24

Architectural EngineeringArchitectural Engineering 38d 18-Oct-24 A 21-Nov-24

Issue For ApprovalIssue For Approval 10d 19-Oct-24 A 07-Nov-24

ENG-ARCH-1350-A Safety Equipment Support - Tag: "      " - Assembly & Details - IFA (only if needed) 10d 19-Oct-24 A 07-Nov-24

ENG-ARCH-1360-A Safety Equipment Support - Tag: "      " - Assembly & Details - IFA (only if needed) 10d 19-Oct-24 A 07-Nov-24

ENG-ARCH-1370-A Safety Equipment Support - Tag: "      " - Assembly & Details - IFA (only if needed) 10d 19-Oct-24 A 07-Nov-24

ENG-ARCH-1380-A Safety Equipment Support - Tag: "      " - Assembly & Details - IFA (only if needed) 10d 19-Oct-24 A 07-Nov-24

Issue For ConstructionIssue For Construction 10d 18-Oct-24 A 21-Nov-24

ENG-ARCH-1350-B Safety Equipment Support - Tag: "      " - Assembly & Details - IFC - Only if needed 10d 18-Oct-24 A 20-Nov-24

ENG-ARCH-1360-B Safety Equipment Support - Tag: "      " - Assembly & Details - IFC - Only if needed 10d 18-Oct-24 A 21-Nov-24

ENG-ARCH-1370-B Safety Equipment Support - Tag: "      " - Assembly & Details - IFC - Only if needed 10d 18-Oct-24 A 21-Nov-24

ENG-ARCH-1380-B Safety Equipment Support - Tag: "      " - Assembly & Details - IFC - Only if needed 10d 18-Oct-24 A 21-Nov-24

Safety EngineeringSafety Engineering 326d 06-Nov-23 A 30-Dec-24

ENGSAF1090 HAZARDOUS AREA CLASSIFICATION (REPORT & DRAWINGS) (IFR, IFA, IFC) 137d 20-Nov-23 A 11-Nov-24

ENGSAF1050 HAZOP REPORT 45d 04-Dec-23 A 07-Nov-24

ENGSAF1060 LAYOUT SAFETY REVIEW REPORT 213d 06-Nov-23 A 30-Nov-24

ENG-SAF-1450-A10 Safety Critical Task Analyses Terms of Reference - IFI - new doc 15d 26-Oct-24 13-Nov-24

ENG-SAF-1450-A20 Safety Critical Task Analyses WORKSHOP 1d 02-Dec-24 02-Dec-24

ENGSAF1100 SAFETY LAYOUTS (IFR, IFA, IFC) 192d 06-Nov-23 A 11-Nov-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
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MR -  for Lighting Fixtures & Accessories - Issue for PO Placement

SAFOP Close Out Report - IFC

Alarm Management Workshop

I&C MR / SPECIFICATION / DATA SHEETS

I&C TECHNICAL BID EVALUATION

INSTRUMENTATION DIAGRAMS (IFR, IFA, IFC)

INSTRUMENTATION LAYOUTS & CABLE ROUTING LAYOUTS (IFR, IFA, IFC)

Alarm Management Workshop Report - IFA - ABB INPUT

DATA Network Cable Schedule  - IFA - ABB INPUT

DATA Network Equipment Register - IFA - ABB INPUT

DATA Network Plant Integration and Con iguration Details - IFA - ABB INPUT

Alarm System Requirements Speci ication - IFC - ABB INPUT

Automation Detailed Design and Construction Package - IFC - ABB INPUT

Control System Philosophy - IFC - ABB INPUT

Cyber Security Design Philosophy - IFC - ABB INPUT

Data Network Architecture Drawings  - IFC - ABB INPUT

DATA Network Cable Schedule  - IFC - ABB INPUT

Data Network Design Speci ication - IFC - ABB INPUT

DATA Network Equipment Register - IFC - ABB INPUT

DATA Network Plant Integration and Con iguration Details - IFC - ABB INPUT

Instrument Loop Diagrams  - IFC

Instrumentation for Package Unit Speci ication - IFC

MR -  Instrument Cables - Issue for PO Placement

MR - Pressure Safety Valves - Issue for PO Placement

Process Control Logics Description - IFC - ABB INPUT

Safety Equipment Support - Tag: "      " - Assembly & Details - IFA (only if needed)

Safety Equipment Support - Tag: "      " - Assembly & Details - IFA (only if needed)

Safety Equipment Support - Tag: "      " - Assembly & Details - IFA (only if needed)

Safety Equipment Support - Tag: "      " - Assembly & Details - IFA (only if needed)

Safety Equipment Support - Tag: "      " - Assembly & Details - IFC - Only if needed

Safety Equipment Support - Tag: "      " - Assembly & Details - IFC - Only if needed

Safety Equipment Support - Tag: "      " - Assembly & Details - IFC - Only if needed

Safety Equipment Support - Tag: "      " - Assembly & Details - IFC - Only if needed

HAZARDOUS AREA CLASSIFICATION (REPORT & DRAWINGS) (IFR, IFA, IFC)

HAZOP REPORT

LAYOUT SAFETY REVIEW REPORT

Safety Critical Task Analyses Terms of Reference - IFI - new doc

Safety Critical Task Analyses WORKSHOP

SAFETY LAYOUTS (IFR, IFA, IFC)

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24
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CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved

16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration

Start Finish

ENG-SAF-1420-A10 SIMOP/MOPO WORKSHOP 1d 26-Oct-24 26-Oct-24

ENGSAF1110 TECHNICAL SAFETY MR / SPECIFICATION / DATA SHEETS 192d 08-Jan-24 A 14-Nov-24

ENGSAF1070 TECHNICAL SAFETY STUDIES 201d 26-Feb-24 A 26-Oct-24

ENGSAF1120 TECHNICAL SAFETY TECHNICAL BID EVALUATION 39d 15-Aug-24 A 28-Nov-24

Issue For ApprovalIssue For Approval 23d 26-Oct-24 22-Nov-24

ENG-SAF-1120-A Design ALARP Demonstration Report - IFA 10d 26-Oct-24 07-Nov-24

ENG-SAF-1170-A Emergency Response Plan - IFA 15d 06-Nov-24 22-Nov-24

Issue For ConstructionIssue For Construction 166d 11-Mar-24 A 30-Dec-24

ENG-SAF-1120-B Design ALARP Demonstration Report - IFC 10d 20-Nov-24 30-Nov-24

ENG-SAF-1170-B Emergency Response Plan - IFC 10d 17-Dec-24 30-Dec-24

ENG-SAF-1180-B Emergency Systems Survivability Assessment Report (ESSA) - IFC 10d 23-Jul-24 A 07-Nov-24

ENG-SAF-1230-B Hazardous Area Classi ication Layout - lower deck - IFC 10d 11-Mar-24 A 26-Oct-24

ENG-SAF-1250-B Hazardous Area Classi ication Layout - section - IFC 10d 11-Mar-24 A 11-Nov-24

ENG-SAF-1000-B Hazardous Material Register and Inventory  - IFC 10d 25-Oct-24 A 07-Nov-24

ENG-SAF-1100-B HAZID Close Out Report - IFC 10d 25-Oct-24 A 12-Nov-24

ENG-SAF-1070-B HAZOP Close Out Report - IFC 10d 15-Oct-24 A 07-Nov-24

ENG-SAF-1470-B MR - Safety Sign - Issue for PO Placement 10d 02-Nov-24 14-Nov-24

ENG-SAF-1460-B Noise Assessment Study Report - IFC 15d 30-Oct-24 16-Nov-24

ENG-SAF-1450-B Safety Critical Task Analyses Report - IFC 10d 25-Oct-24 A 07-Nov-24

ENG-SAF-1330-B safety sign Layout - lower deck - IFC 10d 25-Oct-24 A 07-Nov-24

ENG-SAF-1340-B safety sign Layout - upper deck - IFC 10d 21-Oct-24 A 07-Nov-24

ENG-SAF-1430-B SIMOP/MOPO report - IFC 10d 25-Oct-24 A 07-Nov-24

Issue For InformationIssue For Information 15d 12-Nov-24 28-Nov-24

ENG-SAF-1490-A TBE - Safety Signs - IFI 15d 12-Nov-24 28-Nov-24

Engineering Follow-UpEngineering Follow-Up 326d 16-Oct-23 A 23-Dec-24

PRO-EQ-MR01-1120 MR01 - SDL - Hydrogen Vent KO Drum 171d 26-Jan-24 A 15-Nov-24

PRO-EQ-MR02-1510 MR02 - SDL - Desalination Unit (SWRO) 164d 23-Feb-24 A 19-Nov-24

PRO-EQ-MR02-1050 MR02 - SDL - Electro-Chlorination Unit 164d 23-Feb-24 A 20-Nov-24

PRO-EQ-MR02-1330 MR02 - SDL - Fresh Water Pump (Gear pumps) 30d 23-Feb-24 A 09-Dec-24

PRO-EQ-MR02-1260 MR02 - SDL - Sea Water Coarse Filter Package 83d 23-Feb-24 A 29-Oct-24

PRO-EQ-MR02-1120 MR02 - SDL - Ultra Filtration Unit 169d 23-Feb-24 A 20-Nov-24

PRO-EQ-MR02-1190 MR02 - SDL - UV Water Filter 169d 23-Feb-24 A 20-Nov-24

PRO-EQ-MR03-1050 MR03 - SDL - Filtered Seawater Tank 160d 23-Feb-24 A 21-Nov-24

PRO-EQ-MR03-1120 MR03 - SDL - Fresh Water Tank 174d 23-Feb-24 A 14-Nov-24

PRO-EQ-MR06-1050 MR05 - SDL - Neutral earthing resistor 400A 300d 16-Oct-23 A 23-Dec-24

PRO-EQ-MR05-1190 MR05 - SDL - Transformer 0,4/6,6kV 630kVA Solar farm Step UP (safe area) 300d 16-Oct-23 A 13-Dec-24

PRO-EQ-MR05-1120 MR05 - SDL - Transformer Aux. 6.6/0.4kV 300d 16-Oct-23 A 13-Dec-24

PRO-EQ-MR05-1050 MR05 - SDL - Transformer Main 66/6.6kV 300d 16-Oct-23 A 17-Dec-24

PRO-EQ-MR06-1400 MR06 - SDL - Automation systems CCS-SIS & EMS 167d 18-Mar-24 A 08-Nov-24

PRO-EQ-MR06-1260 MR06 - SDL - Low Voltage Switchgear 217d 22-Dec-23 A 31-Oct-24

PRO-EQ-MR06-1190 MR06 - SDL - MV Switchgear 6.6kV 220d 22-Dec-23 A 06-Nov-24

PRO-EQ-MR06-1330 MR06 - SDL - Solar farm in-feed power isolator panel 600x400x400 96d 18-Mar-24 A 30-Oct-24

PRO-EQ-MR07-1260 MR07 - SDL - Shelter for AC UPS  itted with UPS system (exc. Nav.Aids. UPS & DC system) 196d 11-Jan-24 A 31-Oct-24

PRO-EQ-MR07-1190 MR07 - SDL - Shelter for HV switchgear room 195d 11-Jan-24 A 31-Oct-24

PRO-EQ-MR07-1120 MR07 - SDL - Shelter for LV switchgear room 193d 11-Jan-24 A 31-Oct-24

PRO-EQ-MR07-1050 MR07 - SDL - Shelter for plant instrument room 181d 11-Jan-24 A 30-Oct-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
18 19 20 21 22

October November December January February

SIMOP/MOPO WORKSHOP

TECHNICAL SAFETY MR / SPECIFICATION / DATA SHEETS

TECHNICAL SAFETY STUDIES

TECHNICAL SAFETY TECHNICAL BID EVALUATION

Design ALARP Demonstration Report - IFA

Emergency Response Plan - IFA

Design ALARP Demonstration Report - IFC

Emergency Response Plan - IFC

Emergency Systems Survivability Assessment Report (ESSA) - IFC

Hazardous Area Classi ication Layout - lower deck - IFC

Hazardous Area Classi ication Layout - section - IFC

Hazardous Material Register and Inventory  - IFC

HAZID Close Out Report - IFC

HAZOP Close Out Report - IFC

MR - Safety Sign - Issue for PO Placement

Noise Assessment Study Report - IFC

Safety Critical Task Analyses Report - IFC

safety sign Layout - lower deck - IFC

safety sign Layout - upper deck - IFC

SIMOP/MOPO report - IFC

TBE - Safety Signs - IFI

MR01 - SDL - Hydrogen Vent KO Drum

MR02 - SDL - Desalination Unit (SWRO)

MR02 - SDL - Electro-Chlorination Unit

MR02 - SDL - Fresh Water Pump (Gear pumps)

MR02 - SDL - Sea Water Coarse Filter Package

MR02 - SDL - Ultra Filtration Unit

MR02 - SDL - UV Water Filter

MR03 - SDL - Filtered Seawater Tank

MR03 - SDL - Fresh Water Tank

MR05 - SDL - Neutral earthing resistor 400A

MR05 - SDL - Transformer 0,4/6,6kV 630kVA Solar farm Step UP (safe area)

MR05 - SDL - Transformer Aux. 6.6/0.4kV

MR05 - SDL - Transformer Main 66/6.6kV

MR06 - SDL - Automation systems CCS-SIS & EMS

MR06 - SDL - Low Voltage Switchgear

MR06 - SDL - MV Switchgear 6.6kV

MR06 - SDL - Solar farm in-feed power isolator panel 600x400x400

MR07 - SDL - Shelter for AC UPS  itted with UPS system (exc. Nav.Aids. UPS & DC system)

MR07 - SDL - Shelter for HV switchgear room

MR07 - SDL - Shelter for LV switchgear room

MR07 - SDL - Shelter for plant instrument room

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24

Page 5 of 32

CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved

16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration

Start Finish

PRO-EQ-MR08-1120 MR08 - SDL - AC UPS for CCS, SIS  ield instruments) Recti ier 15kW & 15kW Bypass 156d 21-Feb-24 A 31-Oct-24

PRO-EQ-MR08-1190 MR08 - SDL - AC UPS for PAGA/FGS/EMCS Recti ier 10kW & 10kW Bypass 167d 22-Feb-24 A 04-Nov-24

PRO-EQ-MR08-1050 MR08 - SDL - DC UPS panel board Feeder A 10kW & Feeder B10kW with common battery back up (225Ah) 145d 12-Jan-24 A 30-Oct-24

PRO-EQ-MR09-1470 MR09 - SDL - Distribution board for Emergency light 143d 21-Dec-23 A 29-Oct-24

PRO-EQ-MR09-1260 MR09 - SDL - Distribution board for lower deck lights (850m2) 143d 21-Dec-23 A 29-Oct-24

PRO-EQ-MR09-1400 MR09 - SDL - Distribution board for Relief valve platform lights (32m2) 143d 21-Dec-23 A 29-Oct-24

PRO-EQ-MR09-1330 MR09 - SDL - Distribution board for stair tower lights (25m2) 143d 21-Dec-23 A 29-Oct-24

PRO-EQ-MR09-1190 MR09 - SDL - Distribution board for top deck lights (820m2) 143d 21-Dec-23 A 29-Oct-24

PRO-EQ-MR09-1050 MR09 - SDL - Essential process load distribution panel 143d 21-Dec-23 A 29-Oct-24

PRO-EQ-MR09-1120 MR09 - SDL - Process load distribution panel 107d 21-Dec-23 A 04-Nov-24

PRO-EQ-MR10-1050 MR10 - SDL - Telecom System 166d 27-Feb-24 A 15-Nov-24

PRO-EQ-MR11-1120 MR11 - SDL - Instrument Air Receiver 164d 26-Feb-24 A 04-Nov-24

PRO-EQ-MR11-1050 MR11 - SDL - Waste Water Tank 58d 12-Dec-23 A 14-Nov-24

PRO-EQ-MR12-1050 MR12 - SDL - Davit Crane 85d 01-Jul-24 A 28-Oct-24

PRO-EQ-MR13-1050 MR13 - SDL - Instrument Air Package 167d 23-Feb-24 A 04-Nov-24

PRO-EQ-MR15-1050 MR15 - SDL - Liferaft 40d 28-Oct-24 23-Dec-24

PRO-EQ-MR16-1050 MR16 - SDL - Hydrogen Vent 109d 27-May-24 A 30-Oct-24

PRO-EQ-MR17-1050 MR17 - SDL - Container 40' ISO for Water treatment system 120d 23-Feb-24 A 30-Oct-24

PRO-EQ-MR19-1150 MR19 - SDL - Actuated Control Valves 196d 08-Apr-24 A 23-Dec-24

PRO-EQ-MR19-1230 MR19 - SDL - Pressure Safety Valves 190d 08-Mar-24 A 23-Dec-24

PRO-EQ-MR19-1050 MR19 - SDL - SDV & BDV 225d 01-Feb-24 A 13-Dec-24

PRO-EQ-MR20-1050 MR20 - SDL - Nav. Aids & anti collision system (incl. AC UPS) 72d 12-Apr-24 A 04-Nov-24

Engineering Support during Fabrication / Construction EngineeringEngineering Support during Fabrication / Construction Engineering 41d 15-Jul-24 A 03-Dec-24

ENG-CONSTENG-1040 Construction Engineering - E&I, Telecomm, F&G & Automation 41d 15-Jul-24 A 03-Dec-24

Engineering Load-Out, Transport & InstallationEngineering Load-Out, Transport & Installation 248d 13-May-24 A 22-Mar-25

Transportation & InstallationTransportation & Installation 248d 13-May-24 A 22-Mar-25

Issue For ApprovalIssue For Approval 158d 30-Aug-24 A 22-Mar-25

ENG-T&I-1100-A BARGE INTEGRITY CHECK - IFA 114d 26-Oct-24 13-Mar-25

ENG-T&I-1470-A CAISSONS - GRILLAGE  - IFA 14d 26-Oct-24* 12-Nov-24

ENG-T&I-1070-A CAISSONS - GRILLAGE AND SEAFASTENING DESIGN REPORT - IFA 110d 26-Oct-24 08-Mar-25

ENG-T&I-1490-A CAISSONS - INSTALLATION AIDS  - IFA 13d 26-Oct-24 11-Nov-24

ENG-T&I-1500-A CAISSONS - INSTALLATION AIDS  - IFA 13d 26-Oct-24 11-Nov-24

ENG-T&I-1510-A CAISSONS - INSTALLATION AIDS  - IFA 13d 26-Oct-24 11-Nov-24

ENG-T&I-1060-A CAISSONS - INSTALLATION AIDS DESIGN REPORT - IFA 108d 26-Oct-24 06-Mar-25

ENG-T&I-1080-A CAISSONS - LOAD OUT MANUAL INCLUDING BALLAST SEQUENCE - IFA 97d 15-Nov-24* 12-Mar-25

ENG-T&I-1480-A CAISSONS - SEA FASTENING DRAWINGS  - IFA 14d 26-Oct-24 12-Nov-24

ENG-T&I-1210-A TOPSIDE - BLPH LOWER GRILLAGE  - IFA 15d 26-Oct-24* 13-Nov-24

ENG-T&I-1220-A TOPSIDE - BLPH LOWER GRILLAGE  - IFA 18d 26-Oct-24 16-Nov-24

ENG-T&I-1230-A TOPSIDE - BLPH LOWER GRILLAGE  - IFA 18d 26-Oct-24 16-Nov-24

ENG-T&I-1010-A TOPSIDE - GRILLAGE AND SEAFASTENING DESIGN REPORT - IFA 81d 26-Oct-24 03-Feb-25

ENG-T&I-1280-A TOPSIDE - INSTALLATION AIDS  - IFA 27d 30-Aug-24 A 27-Nov-24

ENG-T&I-1020-A TOPSIDE - LOAD OUT MANUAL INCLUDING BALLAST SEQUENCE - IFA 98d 25-Nov-24* 22-Mar-25

ENG-T&I-1240-A TOPSIDE - SEA FASTENING DRAWINGS  - IFA 15d 26-Oct-24 13-Nov-24

ENG-T&I-1250-A TOPSIDE - SEA FASTENING DRAWINGS  - IFA 15d 26-Oct-24 13-Nov-24

ENG-T&I-1260-A TOPSIDE - SEA FASTENING DRAWINGS  - IFA 15d 26-Oct-24 13-Nov-24

ENG-T&I-1270-A TOPSIDE - SEA FASTENING DRAWINGS  - IFA 15d 26-Oct-24 13-Nov-24
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MR08 - SDL - AC UPS for CCS, SIS  ield instruments) Recti ier 15kW & 15kW Bypass

MR08 - SDL - AC UPS for PAGA/FGS/EMCS Recti ier 10kW & 10kW Bypass

MR08 - SDL - DC UPS panel board Feeder A 10kW & Feeder B10kW with common battery back up (225Ah)

MR09 - SDL - Distribution board for Emergency light

MR09 - SDL - Distribution board for lower deck lights (850m2)

MR09 - SDL - Distribution board for Relief valve platform lights (32m2)

MR09 - SDL - Distribution board for stair tower lights (25m2)

MR09 - SDL - Distribution board for top deck lights (820m2)

MR09 - SDL - Essential process load distribution panel

MR09 - SDL - Process load distribution panel

MR10 - SDL - Telecom System

MR11 - SDL - Instrument Air Receiver

MR11 - SDL - Waste Water Tank

MR12 - SDL - Davit Crane

MR13 - SDL - Instrument Air Package

MR15 - SDL - Liferaft

MR16 - SDL - Hydrogen Vent

MR17 - SDL - Container 40' ISO for Water treatment system

MR19 - SDL - Actuated Control Valves

MR19 - SDL - Pressure Safety Valves

MR19 - SDL - SDV & BDV

MR20 - SDL - Nav. Aids & anti collision system (incl. AC UPS)

Construction Engineering - E&I, Telecomm, F&G & Automation

CAISSONS - GRILLAGE  - IFA

CAISSONS - INSTALLATION AIDS  - IFA

CAISSONS - INSTALLATION AIDS  - IFA

CAISSONS - INSTALLATION AIDS  - IFA

CAISSONS - SEA FASTENING DRAWINGS  - IFA

TOPSIDE - BLPH LOWER GRILLAGE  - IFA

TOPSIDE - BLPH LOWER GRILLAGE  - IFA

TOPSIDE - BLPH LOWER GRILLAGE  - IFA

TOPSIDE - GRILLAGE AND SEAFASTENING DESIGN REPORT - IFA

TOPSIDE - INSTALLATION AIDS  - IFA

TOPSIDE - SEA FASTENING DRAWINGS  - IFA

TOPSIDE - SEA FASTENING DRAWINGS  - IFA

TOPSIDE - SEA FASTENING DRAWINGS  - IFA

TOPSIDE - SEA FASTENING DRAWINGS  - IFA

HOLLANDSE KUST NOORD WIND PARK Project
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Data Date: 25-Oct-24
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CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE
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16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration

Start Finish

ENG-T&I-1040-A TP - GRILLAGE AND SEAFASTENING DESIGN REPORT - IFA 106d 26-Oct-24 04-Mar-25

ENG-T&I-1440-A TP - INSTALLATION AIDS  - IFA 20d 26-Oct-24 19-Nov-24

ENG-T&I-1460-A TP - INSTALLATION AIDS  - IFA 20d 26-Oct-24 19-Nov-24

ENG-T&I-1450-A TP - INSTALLATION AIDS  - IFA 20d 26-Oct-24 19-Nov-24

ENG-T&I-1050-A TP - LOAD OUT MANUAL INCLUDING BALLAST SEQUENCE - IFA 106d 30-Oct-24* 07-Mar-25

ENG-T&I-1390-A TP - SEA FASTENING DRAWINGS  - IFA 20d 26-Oct-24* 19-Nov-24

ENG-T&I-1400-A TP - SEA FASTENING DRAWINGS  - IFA 20d 26-Oct-24 19-Nov-24

ENG-T&I-1410-A TP - SEA FASTENING DRAWINGS  - IFA 20d 26-Oct-24 19-Nov-24

ENG-T&I-1090-A TRANSPORT BARGE STABILITY AND BOLLARD PULL ANALYSIS - IFA 34d 26-Oct-24* 05-Dec-24

Issue For ConstructionIssue For Construction 181d 13-May-24 A 02-Jan-25

ENG-T&I-1470-B CAISSONS - GRILLAGE  - IFC 27d 13-Nov-24 13-Dec-24

ENG-T&I-1490-B CAISSONS - INSTALLATION AIDS  - IFC 20d 13-Nov-24 05-Dec-24

ENG-T&I-1500-B CAISSONS - INSTALLATION AIDS  - IFC 20d 13-Nov-24 05-Dec-24

ENG-T&I-1510-B CAISSONS - INSTALLATION AIDS  - IFC 20d 20-Nov-24 12-Dec-24

ENG-T&I-1480-B CAISSONS - SEA FASTENING DRAWINGS  - IFC 27d 13-Nov-24 13-Dec-24

ENG-T&I-1210-B TOPSIDE - BLPH LOWER GRILLAGE  - IFC 25d 14-Nov-24 12-Dec-24

ENG-T&I-1220-B TOPSIDE - BLPH LOWER GRILLAGE  - IFC 25d 18-Nov-24 16-Dec-24

ENG-T&I-1230-B TOPSIDE - BLPH LOWER GRILLAGE  - IFC 25d 18-Nov-24 16-Dec-24

ENG-T&I-1280-B TOPSIDE - INSTALLATION AIDS  - IFC 24d 28-Nov-24 27-Dec-24

ENG-T&I-1240-B TOPSIDE - SEA FASTENING DRAWINGS  - IFC 25d 14-Nov-24 12-Dec-24

ENG-T&I-1250-B TOPSIDE - SEA FASTENING DRAWINGS  - IFC 25d 14-Nov-24 12-Dec-24

ENG-T&I-1260-B TOPSIDE - SEA FASTENING DRAWINGS  - IFC 20d 14-Nov-24 06-Dec-24

ENG-T&I-1270-B TOPSIDE - SEA FASTENING DRAWINGS  - IFC 20d 14-Nov-24 06-Dec-24

ENG-T&I-1430-B TP - INSTALLATION AIDS  - IFC 25d 26-Oct-24 25-Nov-24

ENG-T&I-1440-B TP - INSTALLATION AIDS  - IFC 25d 20-Nov-24 18-Dec-24

ENG-T&I-1450-B TP - INSTALLATION AIDS  - IFC 20d 20-Nov-24 12-Dec-24

ENG-T&I-1460-B TP - INSTALLATION AIDS  - IFC 20d 20-Nov-24 12-Dec-24

ENG-T&I-1030-B TP - INSTALLATION AIDS DESIGN REPORT - IFC 28d 14-Oct-24 A 28-Nov-24

ENG-T&I-1390-B TP - SEA FASTENING DRAWINGS  - IFC 25d 20-Nov-24 18-Dec-24

ENG-T&I-1400-B TP - SEA FASTENING DRAWINGS  - IFC 25d 02-Dec-24 02-Jan-25

ENG-T&I-1410-B TP - SEA FASTENING DRAWINGS  - IFC 25d 02-Dec-24 02-Jan-25

ENG-T&I-1360-B TP - UPPER GRILLAGE - PLAN VIEW  - IFC 25d 13-May-24 A 25-Nov-24

ENG-T&I-1370-B TP - UPPER GRILLAGE - SECTIONS   - IFC 37d 21-May-24 A 25-Nov-24

ENG-T&I-1380-B TP - UPPER GRILLAGE - SECTIONS AND DETAILS  - IFC 25d 21-May-24 A 25-Nov-24

ENG-T&I-1090-B TRANSPORT BARGE STABILITY AND BOLLARD PULL ANALYSIS - IFC 15d 06-Dec-24 23-Dec-24

ProcurementProcurement 440d 02-Oct-23 A 22-Feb-25

Company Provided ItemsCompany Provided Items 91d 15-Aug-24 A 17-Dec-24

Electrolysers - CPIElectrolysers - CPI 91d 15-Aug-24 A 17-Dec-24

PRO-CPI1070 COMPANY Delay - Electrolysers & Electrlyser Transformer CPI - Delivery At Yard 5d 15-Aug-24 A 16-Dec-24

PRO-CPI1040 Electrolysers & Electrlyser Transformer CPI - Delivery At Yard 0d 17-Dec-24*

EquipmentEquipment 440d 02-Oct-23 A 27-Dec-24

H2 Storage VesselH2 Storage Vessel 334d 24-Oct-23 A 07-Nov-24

PRO-EQ-MR01-1040 MR01 - Manufacturing & Ex-Works - H2 Storage Vessel 375d 24-Oct-23 A 07-Nov-24

PRO-EQ-MR01-1060 MR01 - Transportation & Yard Delivery - H2 Storage Vessel 7d 30-Sep-24 A 07-Nov-24

Electro-Chlorination UnitElectro-Chlorination Unit 204d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR02-1040 MR02 - Manufacturing & Ex-Works - Electro-Chlorination Unit 231d 23-Feb-24 A 31-Oct-24
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TP - INSTALLATION AIDS  - IFA

TP - INSTALLATION AIDS  - IFA

TP - INSTALLATION AIDS  - IFA

TP - SEA FASTENING DRAWINGS  - IFA

TP - SEA FASTENING DRAWINGS  - IFA

TP - SEA FASTENING DRAWINGS  - IFA

TRANSPORT BARGE STABILITY AND BOLLARD PULL ANALYSIS - IFA

CAISSONS - GRILLAGE  - IFC

CAISSONS - INSTALLATION AIDS  - IFC

CAISSONS - INSTALLATION AIDS  - IFC

CAISSONS - INSTALLATION AIDS  - IFC

CAISSONS - SEA FASTENING DRAWINGS  - IFC

TOPSIDE - BLPH LOWER GRILLAGE  - IFC

TOPSIDE - BLPH LOWER GRILLAGE  - IFC

TOPSIDE - BLPH LOWER GRILLAGE  - IFC

TOPSIDE - INSTALLATION AIDS  - IFC

TOPSIDE - SEA FASTENING DRAWINGS  - IFC

TOPSIDE - SEA FASTENING DRAWINGS  - IFC

TOPSIDE - SEA FASTENING DRAWINGS  - IFC

TOPSIDE - SEA FASTENING DRAWINGS  - IFC

TP - INSTALLATION AIDS  - IFC

TP - INSTALLATION AIDS  - IFC

TP - INSTALLATION AIDS  - IFC

TP - INSTALLATION AIDS  - IFC

TP - INSTALLATION AIDS DESIGN REPORT - IFC

TP - SEA FASTENING DRAWINGS  - IFC

TP - SEA FASTENING DRAWINGS  - IFC

TP - SEA FASTENING DRAWINGS  - IFC

TP - UPPER GRILLAGE - PLAN VIEW  - IFC

TP - UPPER GRILLAGE - SECTIONS   - IFC

TP - UPPER GRILLAGE - SECTIONS AND DETAILS  - IFC

TRANSPORT BARGE STABILITY AND BOLLARD PULL ANALYSIS - IFC

COMPANY Delay - Electrolysers & Electrlyser Transformer CPI - Delivery At Yard

Electrolysers & Electrlyser Transformer CPI - Delivery At Yard

MR01 - Manufacturing & Ex-Works - H2 Storage Vessel

MR01 - Transportation & Yard Delivery - H2 Storage Vessel

MR02 - Manufacturing & Ex-Works - Electro-Chlorination Unit

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24

Page 7 of 32

CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved

16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration

Start Finish

PRO-EQ-MR02-1060 MR02 - Transportation & Yard Delivery - Electro-Chlorination Unit 5d 27-Oct-24 31-Oct-24

Desalinisation Unit (SWRO)Desalinisation Unit (SWRO) 211d 26-Feb-24 A 31-Oct-24

PRO-EQ-MR02-1500 MR02 - Manufacturing & Ex-Works - Desalination Unit (SWRO) 197d 26-Feb-24 A 31-Oct-24

PRO-EQ-MR02-1520 MR02 - Transportation & Yard Delivery - Desalination Unit (SWRO) 5d 27-Oct-24 31-Oct-24

Ultra Filtration UnitUltra Filtration Unit 204d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR02-1110 MR02 - Manufacturing & Ex-Works - Ultra Filtration Unit 231d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR02-1130 MR02 - Transportation & Yard Delivery - Ultra Filtration Unit 5d 27-Oct-24 31-Oct-24

UV Water FilterUV Water Filter 187d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR02-1180 MR02 - Manufacturing & Ex-Works - UV Water Filter 203d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR02-1200 MR02 - Transportation & Yard Delivery - UV Water Filter 5d 27-Oct-24 31-Oct-24

Sea Water Coarse Filter PackageSea Water Coarse Filter Package 173d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR02-1250 MR02 - Manufacturing & Ex-Works - Sea Water Coarse Filter Package 184d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR02-1270 MR02 - Transportation & Yard Delivery - Sea Water Coarse Filter Package 5d 27-Oct-24 31-Oct-24

Fresh Water PumpFresh Water Pump 180d 23-Feb-24 A 30-Oct-24

PRO-EQ-MR02-1320 MR02 - Manufacturing & Ex-Works - Fresh Water Pump (Gear pumps) 196d 23-Feb-24 A 30-Oct-24

PRO-EQ-MR02-1340 MR02 - Transportation & Yard Delivery - Fresh Water Pump (Gear pumps) 5d 26-Oct-24 30-Oct-24

Filtered Seawater TankFiltered Seawater Tank 176d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR03-1040 MR03 - Manufacturing & Ex-Works - Filtered Seawater Tank 188d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR03-1060 MR03 - Transportation & Yard Delivery - Filtered Seawater Tank 5d 27-Oct-24 31-Oct-24

Fresh Water TankFresh Water Tank 204d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR03-1110 MR03 - Manufacturing & Ex-Works - Fresh Water Tank 231d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR03-1130 MR03 - Transportation & Yard Delivery - Fresh Water Tank 5d 27-Oct-24 31-Oct-24

HV Switchgear 66kVHV Switchgear 66kV 393d 02-Oct-23 A 24-Dec-24

PRO-EQ-MR06-1110 MR06 - Manufacturing & Ex-Works - HV Switchgear 66kV 393d 02-Oct-23 A 24-Dec-24

Instrument Air ReceiverInstrument Air Receiver 199d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR11-1110 MR11 - Manufacturing & Ex-Works - Instrument Air Receiver 203d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR11-1130 MR11 - Transportation & Yard Delivery - Instrument Air Receiver 5d 27-Oct-24 31-Oct-24

Davit CraneDavit Crane 163d 17-May-24 A 20-Dec-24

PRO-EQ-MR12-1040 MR12 - Manufacturing & Ex-Works - Davit Crane 100d 17-May-24 A 15-Dec-24

PRO-EQ-MR12-1060 MR12 - Transportation & Yard Delivery - Davit Crane 5d 16-Dec-24 20-Dec-24

Instrument Air PackageInstrument Air Package 211d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR13-1040 MR13 - Manufacturing & Ex-Works - Instrument Air Package 197d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR13-1060 MR13 - Transportation & Yard Delivery - Instrument Air Package 5d 27-Oct-24 31-Oct-24

Seawater Intake PumpSeawater Intake Pump 253d 08-May-24 A 20-Dec-24

PRO-EQ-MR14-1040 MR14 - Manufacturing & Ex-Works - Seawater Intake Pump - Vertical suspended motor type 280d 08-May-24 A 15-Dec-24

PRO-EQ-MR14-1060 MR14 - Transportation & Yard Delivery - Seawater Intake Pump - Vertical suspended motor type 5d 16-Dec-24 20-Dec-24

LiferaftLiferaft 69d 09-Aug-24 A 27-Dec-24

PRO-EQ-MR15-1040 MR15 - Manufacturing & Ex-Works - Liferaft 43d 09-Aug-24 A 20-Dec-24

PRO-EQ-MR15-1060 MR15 - Transportation & Yard Delivery - Liferaft 5d 21-Dec-24 27-Dec-24

Hydrogen VentHydrogen Vent 172d 30-Apr-24 A 29-Nov-24

PRO-EQ-MR16-1040 MR16 - Manufacturing & Ex-Works - Hydrogen Vent 148d 30-Apr-24 A 24-Nov-24

PRO-EQ-MR16-1060 MR16 - Transportation & Yard Delivery - Hydrogen Vent 5d 25-Nov-24 29-Nov-24

Container 40' ISO for Water treatment systemContainer 40' ISO for Water treatment system 204d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR17-1040 MR17 - Manufacturing & Ex-Works - Container 40' ISO for Water treatment system 231d 23-Feb-24 A 31-Oct-24

PRO-EQ-MR17-1060 MR17 - Transportation & Yard Delivery - Container 40' ISO for Water treatment system 5d 27-Oct-24 31-Oct-24

Actuated Control ValvesActuated Control Valves 154d 05-Apr-24 A 06-Nov-24
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MR02 - Transportation & Yard Delivery - Electro-Chlorination Unit

MR02 - Manufacturing & Ex-Works - Desalination Unit (SWRO)

MR02 - Transportation & Yard Delivery - Desalination Unit (SWRO)

MR02 - Manufacturing & Ex-Works - Ultra Filtration Unit

MR02 - Transportation & Yard Delivery - Ultra Filtration Unit

MR02 - Manufacturing & Ex-Works - UV Water Filter

MR02 - Transportation & Yard Delivery - UV Water Filter

MR02 - Manufacturing & Ex-Works - Sea Water Coarse Filter Package

MR02 - Transportation & Yard Delivery - Sea Water Coarse Filter Package

MR02 - Manufacturing & Ex-Works - Fresh Water Pump (Gear pumps)

MR02 - Transportation & Yard Delivery - Fresh Water Pump (Gear pumps)

MR03 - Manufacturing & Ex-Works - Filtered Seawater Tank

MR03 - Transportation & Yard Delivery - Filtered Seawater Tank

MR03 - Manufacturing & Ex-Works - Fresh Water Tank

MR03 - Transportation & Yard Delivery - Fresh Water Tank

MR06 - Manufacturing & Ex-Works - HV Switchgear 66kV

MR11 - Manufacturing & Ex-Works - Instrument Air Receiver

MR11 - Transportation & Yard Delivery - Instrument Air Receiver

MR12 - Manufacturing & Ex-Works - Davit Crane

MR12 - Transportation & Yard Delivery - Davit Crane

MR13 - Manufacturing & Ex-Works - Instrument Air Package

MR13 - Transportation & Yard Delivery - Instrument Air Package

MR15 - Manufacturing & Ex-Works - Liferaft

MR15 - Transportation & Yard Delivery - Liferaft

MR16 - Manufacturing & Ex-Works - Hydrogen Vent

MR16 - Transportation & Yard Delivery - Hydrogen Vent

MR17 - Manufacturing & Ex-Works - Container 40' ISO for Water treatment system

MR17 - Transportation & Yard Delivery - Container 40' ISO for Water treatment system

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24
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CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved

16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration

Start Finish

PRO-EQ-MR19-1140 MR19 - Manufacturing & Ex-Works - Actuated Control Valves 151d 05-Apr-24 A 01-Nov-24

PRO-EQ-MR19-1160 MR19 - Transportation & Yard Delivery - Actuated Control Valves 5d 02-Nov-24 06-Nov-24

Bulk Material - SteelBulk Material - Steel 200d 07-Dec-23 A 31-Oct-24

Caissons - Seamless Pipe and platesCaissons - Seamless Pipe and plates 51d 17-Jul-24 A 30-Oct-24

PRO-BLK-MR30-1040 MR30 - Manufacturing & Ex-Works - Caissons - Seamless Pipe and plates 30d 17-Jul-24 A 30-Oct-24

PRO-BLK-MR30-1050 MR30 - Transportation & Yard Delivery - Caissons - Seamless Pipe and plates 5d 16-Sep-24 A 30-Oct-24

Caissons - SupportsCaissons - Supports 51d 17-Jul-24 A 30-Oct-24

PRO-BLK-MR32-1040 MR32 - Manufacturing & Ex-Works - Caissons - Supports 30d 17-Jul-24 A 30-Oct-24

PRO-BLK-MR32-1050 MR32 - Transportation & Yard Delivery - Caissons - Supports 5d 16-Sep-24 A 30-Oct-24

Transition Piece - Flange, cap, padeyes, bolts, stairs and doorTransition Piece - Flange, cap, padeyes, bolts, stairs and door 200d 16-Feb-24 A 31-Oct-24

PRO-BLK-MR35-1040 MR35 - Manufacturing & Ex-Works - Transition Piece - Flange, cap, padeyes, bolts, stairs and door 173d 16-Feb-24 A 31-Oct-24

PRO-BLK-MR35-1050 MR35 - Transportation & Yard Delivery - Transition Piece - Flange, cap, padeyes, bolts, stairs and door 5d 16-Feb-24 A 31-Oct-24

Lower Grillage & Seafastening BeamsLower Grillage & Seafastening Beams 25d 07-Dec-23 A 30-Oct-24

PRO-BLK-MR46-1030 MR46 - Purchase Order - Lower Grillage & Seafastening - Beams 5d 14-Dec-23 A 29-Oct-24

PRO-BLK-MR46-1000 MR46 - Request for Quotation - Lower Grillage & Seafastening - Beams 1d 07-Dec-23 A 28-Oct-24

PRO-BLK-MR46-1070 MR46 - Vendor Quotation - Lower Grillage & Seafastening - Beams 9d 07-Dec-23 A 30-Oct-24

Bulk Material - Piping & ValvesBulk Material - Piping & Valves 148d 16-Apr-24 A 01-Dec-24

Manual Valves - BallManual Valves - Ball 147d 16-Apr-24 A 01-Nov-24

PRO-BLK-MR54-1040 MR54 - Manufacturing & Ex-Works - Manual Valves - Ball 136d 16-Apr-24 A 01-Nov-24

PRO-BLK-MR54-1050 MR54 - Transportation & Yard Delivery - Manual Valves - Ball 5d 11-Oct-24 A 31-Oct-24

Manual Valves - Check, Gate and GlobeManual Valves - Check, Gate and Globe 148d 16-Apr-24 A 31-Oct-24

PRO-BLK-MR85-1050 MR85 - Manufacturing & Ex-Works - Manual Valves - Check, Gate & Globe 136d 16-Apr-24 A 26-Oct-24

PRO-BLK-MR85-1060 MR85 - Transportation & Yard Delivery - Manual Valves - Check, Gate & Globe 5d 27-Oct-24 31-Oct-24

Manual Valves - DBB & SBBManual Valves - DBB & SBB 137d 16-Apr-24 A 30-Oct-24

PRO-BLK-MR86-1050 MR86 - Manufacturing & Ex-Works - Manual Valves - DBB & SBB 127d 16-Apr-24 A 27-Oct-24

PRO-BLK-MR86-1060 MR86 - Transportation & Yard Delivery - Manual Valves - DBB & SBB 5d 11-Oct-24 A 30-Oct-24

Piping supports (incl. Spring Supports, if any)Piping supports (incl. Spring Supports, if any) 116d 30-May-24 A 01-Dec-24

PRO-BLK-MR56-1040 MR56 - Manufacturing & Ex-Works - Piping supports 60d 30-May-24 A 01-Dec-24

PRO-BLK-MR56-1050 MR56 - Transportation & Yard Delivery - Piping supports 5d 16-Sep-24 A 01-Dec-24

Bulk Material - Electrical, Instrumentation, ControlBulk Material - Electrical, Instrumentation, Control 141d 28-Jun-24 A 27-Dec-24

Heat TracingHeat Tracing 66d 09-Aug-24 A 31-Oct-24

PRO-BLK-MR90-1050 MR90 - Manufacturing & Ex-Works - Heat Tracing 78d 09-Aug-24 A 26-Oct-24

PRO-BLK-MR90-1060 MR90 - Transportation & Yard Delivery - Heat Tracing 5d 27-Oct-24 31-Oct-24

Ultrasonic Flow TransmittersUltrasonic Flow Transmitters 141d 28-Jun-24 A 27-Dec-24

PRO-BLK-MR68-1340 MR68 - Manufacturing & Ex-Works - Ultrasonic Flow Transmitters 144d 28-Jun-24 A 20-Dec-24

PRO-BLK-MR68-1350 MR68 - Transportation & Yard Delivery - Ultrasonic Flow Transmitters 5d 21-Dec-24 27-Dec-24

Ori iceOri ice 66d 28-Aug-24 A 18-Dec-24

PRO-BLK-MR94-1050 MR94 - Manufacturing & Ex-Works - Restriction Ori ice 70d 28-Aug-24 A 13-Dec-24

PRO-BLK-MR94-1060 MR94 - Transportation & Yard Delivery - Restriction Ori ice 5d 14-Dec-24 18-Dec-24

Bulk Material - Insulation & CoatingBulk Material - Insulation & Coating 76d 26-Jul-24 A 05-Nov-24

InsulationInsulation 76d 26-Jul-24 A 05-Nov-24

PRO-BLK-MR73-1040 MR73 - Manufacturing & Ex-Works - Insulation 90d 26-Jul-24 A 30-Oct-24

PRO-BLK-MR73-1050 MR73 - Transportation & Yard Delivery - Insulation 5d 31-Oct-24 05-Nov-24

All Other MaterialAll Other Material 253d 26-Feb-24 A 22-Feb-25

Safety SignsSafety Signs 97d 28-Oct-24 22-Feb-25

PRO-BLK-MR74-1040 MR74 - Manufacturing & Ex-Works - Safety Signs 55d 17-Dec-24 22-Feb-25
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MR19 - Manufacturing & Ex-Works - Actuated Control Valves

MR19 - Transportation & Yard Delivery - Actuated Control Valves

MR30 - Manufacturing & Ex-Works - Caissons - Seamless Pipe and plates

MR30 - Transportation & Yard Delivery - Caissons - Seamless Pipe and plates

MR32 - Manufacturing & Ex-Works - Caissons - Supports

MR32 - Transportation & Yard Delivery - Caissons - Supports

MR35 - Manufacturing & Ex-Works - Transition Piece - Flange, cap, padeyes, bolts, stairs and door

MR35 - Transportation & Yard Delivery - Transition Piece - Flange, cap, padeyes, bolts, stairs and door

MR46 - Purchase Order - Lower Grillage & Seafastening - Beams

MR46 - Request for Quotation - Lower Grillage & Seafastening - Beams

MR46 - Vendor Quotation - Lower Grillage & Seafastening - Beams

MR54 - Manufacturing & Ex-Works - Manual Valves - Ball

MR54 - Transportation & Yard Delivery - Manual Valves - Ball

MR85 - Manufacturing & Ex-Works - Manual Valves - Check, Gate & Globe

MR85 - Transportation & Yard Delivery - Manual Valves - Check, Gate & Globe

MR86 - Manufacturing & Ex-Works - Manual Valves - DBB & SBB

MR86 - Transportation & Yard Delivery - Manual Valves - DBB & SBB

MR56 - Manufacturing & Ex-Works - Piping supports

MR56 - Transportation & Yard Delivery - Piping supports

MR90 - Manufacturing & Ex-Works - Heat Tracing

MR90 - Transportation & Yard Delivery - Heat Tracing

MR68 - Manufacturing & Ex-Works - Ultrasonic Flow Transmitters

MR68 - Transportation & Yard Delivery - Ultrasonic Flow Transmitters

MR94 - Manufacturing & Ex-Works - Restriction Ori ice

MR94 - Transportation & Yard Delivery - Restriction Ori ice

MR73 - Manufacturing & Ex-Works - Insulation

MR73 - Transportation & Yard Delivery - Insulation

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline
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summary

Data Date: 25-Oct-24
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16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR
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Activity ID Activity Name Original
Duration

Start Finish

PRO-BLK-MR74-1030 MR74 - Purchase Order - Safety Signs 10d 03-Dec-24 16-Dec-24

PRO-BLK-MR74-1000 MR74 - Request for Quotation - Safety Signs 1d 28-Oct-24 28-Oct-24

PRO-BLK-MR74-1010 MR74 - Technical Bid Evaluation - Safety Signs - IFA 15d 12-Nov-24 02-Dec-24

PRO-BLK-MR74-1070 MR74 - Vendor Quotation - Safety Signs 9d 29-Oct-24 11-Nov-24

Safety EquipmentSafety Equipment 54d 09-Aug-24 A 29-Nov-24

PRO-BLK-MR75-1040 MR75 - Manufacturing & Ex-Works - Safety Equipment 65d 09-Aug-24 A 24-Nov-24

PRO-BLK-MR75-1050 MR75 - Transportation & Yard Delivery - Safety Equipment 5d 25-Nov-24 29-Nov-24

Fire ighting	EquipmentFire ighting	Equipment 54d 09-Aug-24 A 29-Nov-24

PRO-BLK-MR76-1040 MR76 - Manufacturing & Ex-Works - Fire ighting Equipment 65d 09-Aug-24 A 24-Nov-24

PRO-BLK-MR76-1050 MR76 - Transportation & Yard Delivery - Fire ighting Equipment 5d 25-Nov-24 29-Nov-24

Nitrogen Generation Package and Nitrogen bottles - OptionNitrogen Generation Package and Nitrogen bottles - Option 161d 26-Feb-24 A 02-Nov-24

PRO-BLK-MR77-1040 MR77 - Manufacturing & Ex-Works - Nitrogen Generation Package and Nitrogen bottles - Option 139d 26-Feb-24 A 27-Oct-24

PRO-BLK-MR77-1050 MR77 - Transportation & Yard Delivery - Nitrogen Generation Package and Nitrogen bottles - Option 5d 28-Oct-24 02-Nov-24

FabricationFabrication 309d 12-Jan-24 A 20-Feb-25

Onshore FabricationOnshore Fabrication 291d 12-Jan-24 A 30-Jan-25

StructuralStructural 291d 12-Jan-24 A 30-Jan-25

CON-STR1120 Steel Structure - Pre-Fabrication - Vessel Rack - (Primary & Secondary Steel) 23d 03-Jun-24 A 26-Oct-24

Pre-FabricationPre-Fabrication 151d 05-Apr-24 A 30-Nov-24

Miscellaneous Tertiary Structure (Stairs, Hatches etc.. )Miscellaneous Tertiary Structure (Stairs, Hatches etc.. ) 30d 05-Apr-24 A 30-Nov-24

CON-STR1660 Steel Structure - Pre-Fabrication - Platform Access Platforms - H2 Vessel Racks Access 30d 05-Apr-24 A 30-Nov-24

Transition PieceTransition Piece 21d 03-Jun-24 A 30-Nov-24

CON-STR1760 Steel Structure - Pre-Fabrication - Transition Piece - Access Platform 21d 03-Jun-24 A 30-Nov-24

CaissonCaisson 34d 14-Oct-24 A 28-Nov-24

CON-STR1890 Steel Structure - Pre-Fabrication - Caisson - Pre- Fabrication 21d 14-Oct-24 A 20-Nov-24

CON-STR1910 Steel Structure - Pre-Fabrication - Caisson - Pre- Fabrication - Supports 28d 14-Oct-24 A 28-Nov-24

AssemblyAssembly 267d 12-Jan-24 A 16-Dec-24

DeckDeck 204d 12-Jan-24 A 30-Nov-24

CON-STR1060 Steel Structure - Assembly - Lower Deck - (Primary & Secondary Steel) - Block 1 39d 26-Jan-24 A 15-Nov-24

CON-STR1110 Steel Structure - Assembly - Lower Deck - (Primary & Secondary Steel) - Block 2 39d 12-Jan-24 A 15-Nov-24

CON-STR1180 Steel Structure - Assembly - Upper Deck - (Primary & Secondary Steel) - Block 2 52d 08-Mar-24 A 30-Nov-24

CON-STR1240 Steel Structure - Assembly - Vessel Rack - (Primary & Secondary Steel) 24d 08-Jul-24 A 30-Nov-24

Miscellaneous Tertiary Structure (Stairs, Hatches etc.. )Miscellaneous Tertiary Structure (Stairs, Hatches etc.. ) 21d 23-Feb-24 A 30-Nov-24

CON-STR1970 Steel Structure - Assembly - Platform Handrails 21d 23-Feb-24 A 30-Nov-24

Transition PieceTransition Piece 42d 24-Jun-24 A 30-Nov-24

CON-STR1980 Steel Structure - Assembly - Transition Piece - (Primary & Secondary Steel) 42d 24-Jun-24 A 30-Nov-24

CaissonCaisson 24d 14-Oct-24 A 16-Dec-24

CON-STR2070 Steel Structure - Assembly - Caissons 24d 14-Oct-24 A 16-Dec-24

PaintingPainting 241d 20-Mar-24 A 30-Jan-25

CON-STR2060 Steel Structure - Painting - Caissons 24d 17-Dec-24 17-Jan-25

CON-STR1070 Steel Structure - Painting - Lower Deck - Block 1 20d 05-Apr-24 A 30-Oct-24

CON-STR1100 Steel Structure - Painting - Lower Deck - Block 2 26d 20-Mar-24 A 30-Oct-24

CON-STR1990 Steel Structure - Painting - Transition Piece 48d 02-Dec-24 30-Jan-25

CON-STR1140 Steel Structure - Painting - Upper Deck - Block 1 20d 29-Apr-24 A 30-Oct-24

CON-STR1160 Steel Structure - Painting - Upper Deck - Block 2 20d 21-May-24 A 30-Oct-24

CON-STR1210 Steel Structure - Painting - Vessel Rack 20d 24-Jun-24 A 07-Nov-24

ErectionErection 118d 07-May-24 A 25-Nov-24
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MR74 - Purchase Order - Safety Signs

MR74 - Request for Quotation - Safety Signs

MR74 - Technical Bid Evaluation - Safety Signs - IFA

MR74 - Vendor Quotation - Safety Signs

MR75 - Manufacturing & Ex-Works - Safety Equipment

MR75 - Transportation & Yard Delivery - Safety Equipment

MR76 - Manufacturing & Ex-Works - Fire ighting Equipment

MR76 - Transportation & Yard Delivery - Fire ighting Equipment

MR77 - Manufacturing & Ex-Works - Nitrogen Generation Package and Nitrogen bottles - Option

MR77 - Transportation & Yard Delivery - Nitrogen Generation Package and Nitrogen bottles - Option

Steel Structure - Pre-Fabrication - Vessel Rack - (Primary & Secondary Steel)

Steel Structure - Pre-Fabrication - Platform Access Platforms - H2 Vessel Racks Access

Steel Structure - Pre-Fabrication - Transition Piece - Access Platform

Steel Structure - Pre-Fabrication - Caisson - Pre- Fabrication

Steel Structure - Pre-Fabrication - Caisson - Pre- Fabrication - Supports

Steel Structure - Assembly - Lower Deck - (Primary & Secondary Steel) - Block 1

Steel Structure - Assembly - Lower Deck - (Primary & Secondary Steel) - Block 2

Steel Structure - Assembly - Upper Deck - (Primary & Secondary Steel) - Block 2

Steel Structure - Assembly - Vessel Rack - (Primary & Secondary Steel)

Steel Structure - Assembly - Platform Handrails

Steel Structure - Assembly - Transition Piece - (Primary & Secondary Steel)

Steel Structure - Painting - Lower Deck - Block 1

Steel Structure - Painting - Lower Deck - Block 2

Steel Structure - Painting - Upper Deck - Block 1

Steel Structure - Painting - Upper Deck - Block 2

Steel Structure - Painting - Vessel Rack

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24

Page 10 of 32

CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved

16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration

Start Finish

CON-STR1300 Steel Structure - Erection - Box Complete 0d 20-Nov-24

CON-STR1590 Steel Structure - Erection - Complete Box Erection 14d 09-Aug-24 A 07-Nov-24

CON-STR1290 Steel Structure - Erection - Miscellaneous Structure (Stair & Ladders, Hatches, Handrails) 45d 07-May-24 A 25-Nov-24

CON-STR2030 Steel Structure - Erection - Upper Deck - Block 1 - Welding 15d 21-Jun-24 A 07-Nov-24

CON-STR2040 Steel Structure - Erection - Upper Deck - Block 2 - Welding 15d 21-Jun-24 A 07-Nov-24

CON-STR2050 Steel Structure - Erection - Vessel Rack - Welding 15d 14-Oct-24 A 13-Nov-24

PipingPiping 148d 10-Jun-24 A 29-Jan-25

Pre-FabricationPre-Fabrication 82d 10-Jun-24 A 15-Nov-24

CON-PIP1100 Piping - Pre-Fabrication - Carbon Steel 30d 10-Jun-24 A 15-Nov-24

CON-PIP1210 Piping - Pre-Fabrication - Piping Supports 30d 09-Sep-24 A 15-Nov-24

CON-PIP1110 Piping - Pre-Fabrication - Stainless Steel 30d 19-Aug-24 A 15-Nov-24

CON-PIP1120 Piping - Pre-Fabrication - Super Duplex 30d 23-Sep-24 A 15-Nov-24

PaintingPainting 59d 09-Sep-24 A 27-Nov-24

CON-PIP1020 Piping - Painting - Carbon Steel 25d 16-Sep-24 A 27-Nov-24

CON-PIP1230 Piping - Painting - Piping Supports 20d 09-Sep-24 A 27-Nov-24

CON-PIP1030 Piping - Painting - Stainless Steel 25d 16-Sep-24 A 27-Nov-24

CON-PIP1050 Piping - Painting - Super Duplex 25d 14-Oct-24 A 27-Nov-24

InstallationInstallation 65d 16-Sep-24 A 19-Dec-24

CON-PIP3110 Piping  - Installation - Piping Supports 46d 16-Sep-24 A 19-Dec-24

CON-PIP1220 Piping  - Installation - Piping Supports Standard 46d 26-Oct-24 19-Dec-24

M.16 Sub-System 25-01 | Hydrogen Storage Vessel A (V-25001A)M.16 Sub-System 25-01 | Hydrogen Storage Vessel A (V-25001A) 25d 27-Nov-24 27-Dec-24

CON-PIP1085 Sub-System 25-01 | Piping - HTP LOE 10d 12-Dec-24 23-Dec-24

CON-PIP1105 Sub-System 25-01 | Piping - Hydrotest Pack TP-008 2d 12-Dec-24 13-Dec-24

CON-PIP1115 Sub-System 25-01 | Piping - Hydrotest Pack TP-014 2d 14-Dec-24 16-Dec-24

CON-PIP1125 Sub-System 25-01 | Piping - Hydrotest Pack TP-032 2d 17-Dec-24 18-Dec-24

CON-PIP1135 Sub-System 25-01 | Piping - Hydrotest Pack TP-038 2d 19-Dec-24 20-Dec-24

CON-PIP1145 Sub-System 25-01 | Piping - Hydrotest Pack TP-052 2d 21-Dec-24 23-Dec-24

CON-PIP1065 Sub-System 25-01 | Piping - REINSTAINTEMENT LOE 10d 14-Dec-24 27-Dec-24

CON-PIP1155 Sub-System 25-01 | Piping - Reinstantment After TP-008 2d 14-Dec-24 16-Dec-24

CON-PIP1165 Sub-System 25-01 | Piping - Reinstantment After TP-014 2d 17-Dec-24 18-Dec-24

CON-PIP1175 Sub-System 25-01 | Piping - Reinstantment After TP-032 2d 19-Dec-24 20-Dec-24

CON-PIP1185 Sub-System 25-01 | Piping - Reinstantment After TP-038 2d 21-Dec-24 23-Dec-24

CON-PIP1195 Sub-System 25-01 | Piping - Reinstantment After TP-052 2d 24-Dec-24 27-Dec-24

CON-PIP1075 Sub-System 25-01 | Piping - Stainless Steel Lines Installation (009, 017, 019, 055, 064, 069) 13d 27-Nov-24 11-Dec-24

M.16 Sub-System 25-02 | Hydrogen Storage Vessel B (V-25001B)M.16 Sub-System 25-02 | Hydrogen Storage Vessel B (V-25001B) 27d 27-Nov-24 30-Dec-24

CON-PIP1250 Sub-System 25-02 | Piping - Hydrotest Pack  LOE 10d 14-Dec-24 27-Dec-24

CON-PIP1990 Sub-System 25-02 | Piping - Hydrotest Pack TP-009 2d 14-Dec-24 16-Dec-24

CON-PIP2000 Sub-System 25-02 | Piping - Hydrotest Pack TP-015 2d 17-Dec-24 18-Dec-24

CON-PIP2010 Sub-System 25-02 | Piping - Hydrotest Pack TP-033 2d 19-Dec-24 20-Dec-24

CON-PIP2020 Sub-System 25-02 | Piping - Hydrotest Pack TP-039 2d 21-Dec-24 23-Dec-24

CON-PIP2030 Sub-System 25-02 | Piping - Hydrotest Pack TP-053 2d 24-Dec-24 27-Dec-24

CON-PIP1240 Sub-System 25-02 | Piping - Lines Installation (010, 050, 070, 071, 072, 090) 15d 27-Nov-24 13-Dec-24

CON-PIP2040 Sub-System 25-02 | Piping - Reinstantment After TP-009 2d 17-Dec-24 18-Dec-24

CON-PIP2050 Sub-System 25-02 | Piping - Reinstantment After TP-015 2d 19-Dec-24 20-Dec-24

CON-PIP2060 Sub-System 25-02 | Piping - Reinstantment After TP-033 2d 21-Dec-24 23-Dec-24

CON-PIP2070 Sub-System 25-02 | Piping - Reinstantment After TP-039 2d 24-Dec-24 27-Dec-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
18 19 20 21 22

October November December January February

Steel Structure - Erection - Box Complete

Steel Structure - Erection - Complete Box Erection

Steel Structure - Erection - Miscellaneous Structure (Stair & Ladders, Hatches, Handrails)

Steel Structure - Erection - Upper Deck - Block 1 - Welding

Steel Structure - Erection - Upper Deck - Block 2 - Welding

Steel Structure - Erection - Vessel Rack - Welding

Piping - Pre-Fabrication - Carbon Steel

Piping - Pre-Fabrication - Piping Supports

Piping - Pre-Fabrication - Stainless Steel

Piping - Pre-Fabrication - Super Duplex

Piping - Painting - Carbon Steel

Piping - Painting - Piping Supports

Piping - Painting - Stainless Steel

Piping - Painting - Super Duplex

Piping  - Installation - Piping Supports

Piping  - Installation - Piping Supports Standard

Sub-System 25-01 | Piping - HTP LOE

Sub-System 25-01 | Piping - Hydrotest Pack TP-008

Sub-System 25-01 | Piping - Hydrotest Pack TP-014

Sub-System 25-01 | Piping - Hydrotest Pack TP-032

Sub-System 25-01 | Piping - Hydrotest Pack TP-038

Sub-System 25-01 | Piping - Hydrotest Pack TP-052

Sub-System 25-01 | Piping - REINSTAINTEMENT LOE

Sub-System 25-01 | Piping - Reinstantment After TP-008

Sub-System 25-01 | Piping - Reinstantment After TP-014

Sub-System 25-01 | Piping - Reinstantment After TP-032

Sub-System 25-01 | Piping - Reinstantment After TP-038

Sub-System 25-01 | Piping - Reinstantment After TP-052

Sub-System 25-01 | Piping - Stainless Steel Lines Installation (009, 017, 019, 055, 064, 069)

Sub-System 25-02 | Piping - Hydrotest Pack  LOE

Sub-System 25-02 | Piping - Hydrotest Pack TP-009

Sub-System 25-02 | Piping - Hydrotest Pack TP-015

Sub-System 25-02 | Piping - Hydrotest Pack TP-033

Sub-System 25-02 | Piping - Hydrotest Pack TP-039

Sub-System 25-02 | Piping - Hydrotest Pack TP-053

Sub-System 25-02 | Piping - Lines Installation (010, 050, 070, 071, 072, 090)

Sub-System 25-02 | Piping - Reinstantment After TP-009

Sub-System 25-02 | Piping - Reinstantment After TP-015

Sub-System 25-02 | Piping - Reinstantment After TP-033

Sub-System 25-02 | Piping - Reinstantment After TP-039

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24

Page 11 of 32

CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved

16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration

Start Finish

CON-PIP1260 Sub-System 25-02 | Piping - Reinstantment LOE 10d 17-Dec-24 30-Dec-24

M.16 Sub-System 25-03 | Hydrogen Storage Vessel C (V-25001C)M.16 Sub-System 25-03 | Hydrogen Storage Vessel C (V-25001C) 27d 27-Nov-24 30-Dec-24

CON-PIP1290 Sub-System 25-03 | Piping - Hydrotest Pack LOE 10d 14-Dec-24 27-Dec-24

CON-PIP2090 Sub-System 25-03 | Piping - Hydrotest Pack TP-010 2d 14-Dec-24 16-Dec-24

CON-PIP2100 Sub-System 25-03 | Piping - Hydrotest Pack TP-016 2d 17-Dec-24 18-Dec-24

CON-PIP2110 Sub-System 25-03 | Piping - Hydrotest Pack TP-034 2d 19-Dec-24 20-Dec-24

CON-PIP2120 Sub-System 25-03 | Piping - Hydrotest Pack TP-040 2d 21-Dec-24 23-Dec-24

CON-PIP2130 Sub-System 25-03 | Piping - Hydrotest Pack TP-054 2d 24-Dec-24 27-Dec-24

CON-PIP1280 Sub-System 25-03 | Piping - Lines Installation (011, 051, 074, 075, 076, 091) 15d 27-Nov-24 13-Dec-24

CON-PIP2140 Sub-System 25-03 | Piping - Reinstantment After TP-010 2d 17-Dec-24 18-Dec-24

CON-PIP2150 Sub-System 25-03 | Piping - Reinstantment After TP-016 2d 19-Dec-24 20-Dec-24

CON-PIP2160 Sub-System 25-03 | Piping - Reinstantment After TP-034 2d 21-Dec-24 23-Dec-24

CON-PIP2170 Sub-System 25-03 | Piping - Reinstantment After TP-040 2d 24-Dec-24 27-Dec-24

CON-PIP1300 Sub-System 25-03 | Piping - Reinstantment LOE 10d 17-Dec-24 30-Dec-24

M.16 Sub-System 25-04 | Hydrogen Storage Vessel D (V-25001D)M.16 Sub-System 25-04 | Hydrogen Storage Vessel D (V-25001D) 27d 27-Nov-24 30-Dec-24

CON-PIP1330 Sub-System 25-04 | Piping - Hydrotest Pack LOE 10d 14-Dec-24 27-Dec-24

CON-PIP2190 Sub-System 25-04 | Piping - Hydrotest Pack TP-011 2d 14-Dec-24 16-Dec-24

CON-PIP2200 Sub-System 25-04 | Piping - Hydrotest Pack TP-017 2d 17-Dec-24 18-Dec-24

CON-PIP2210 Sub-System 25-04 | Piping - Hydrotest Pack TP-035 2d 19-Dec-24 20-Dec-24

CON-PIP2220 Sub-System 25-04 | Piping - Hydrotest Pack TP-041 2d 21-Dec-24 23-Dec-24

CON-PIP2230 Sub-System 25-04 | Piping - Hydrotest Pack TP-055 2d 24-Dec-24 27-Dec-24

CON-PIP1320 Sub-System 25-04 | Piping - Lines Installation (012, 052, 078, 079, 080, 092) 15d 27-Nov-24 13-Dec-24

CON-PIP2240 Sub-System 25-04 | Piping - Reinstantment After TP-011 2d 17-Dec-24 18-Dec-24

CON-PIP2250 Sub-System 25-04 | Piping - Reinstantment After TP-017 2d 19-Dec-24 20-Dec-24

CON-PIP2260 Sub-System 25-04 | Piping - Reinstantment After TP-035 2d 21-Dec-24 23-Dec-24

CON-PIP2270 Sub-System 25-04 | Piping - Reinstantment After TP-041 2d 24-Dec-24 27-Dec-24

CON-PIP1340 Sub-System 25-04 | Piping - Reinstantment LOE 10d 17-Dec-24 30-Dec-24

M.16 Sub-System 25-05 | Hydrogen Storage Vessel E (V-25001E)M.16 Sub-System 25-05 | Hydrogen Storage Vessel E (V-25001E) 27d 27-Nov-24 30-Dec-24

CON-PIP1370 Sub-System 25-05 | Piping - Hydrotest Pack LOE 10d 14-Dec-24 27-Dec-24

CON-PIP2290 Sub-System 25-05 | Piping - Hydrotest Pack TP-012 2d 14-Dec-24 16-Dec-24

CON-PIP2300 Sub-System 25-05 | Piping - Hydrotest Pack TP-018 2d 17-Dec-24 18-Dec-24

CON-PIP2310 Sub-System 25-05 | Piping - Hydrotest Pack TP-036 2d 19-Dec-24 20-Dec-24

CON-PIP2320 Sub-System 25-05 | Piping - Hydrotest Pack TP-042 2d 21-Dec-24 23-Dec-24

CON-PIP2330 Sub-System 25-05 | Piping - Hydrotest Pack TP-056 2d 24-Dec-24 27-Dec-24

CON-PIP1360 Sub-System 25-05 | Piping - Lines Installation (013, 053, 082, 083, 084, 093) 15d 27-Nov-24 13-Dec-24

CON-PIP2340 Sub-System 25-05 | Piping - Reinstantment After TP-012 2d 17-Dec-24 18-Dec-24

CON-PIP2350 Sub-System 25-05 | Piping - Reinstantment After TP-018 2d 19-Dec-24 20-Dec-24

CON-PIP2360 Sub-System 25-05 | Piping - Reinstantment After TP-036 2d 21-Dec-24 23-Dec-24

CON-PIP2370 Sub-System 25-05 | Piping - Reinstantment After TP-042 2d 24-Dec-24 27-Dec-24

CON-PIP1380 Sub-System 25-05 | Piping - Reinstantment LOE 10d 17-Dec-24 30-Dec-24

M.16 Sub-System 25-06 | Hydrogen Storage Vessel F (V-25001F)M.16 Sub-System 25-06 | Hydrogen Storage Vessel F (V-25001F) 26d 27-Nov-24 28-Dec-24

CON-PIP1410 Sub-System 25-06 | Piping - Hydrotest Pack LOE 10d 13-Dec-24 24-Dec-24

CON-PIP2390 Sub-System 25-06 | Piping - Hydrotest Pack TP-013 2d 13-Dec-24 14-Dec-24

CON-PIP2400 Sub-System 25-06 | Piping - Hydrotest Pack TP-019 2d 16-Dec-24 17-Dec-24

CON-PIP2410 Sub-System 25-06 | Piping - Hydrotest Pack TP-037 2d 18-Dec-24 19-Dec-24

CON-PIP2420 Sub-System 25-06 | Piping - Hydrotest Pack TP-043 2d 20-Dec-24 21-Dec-24
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October November December January February

Sub-System 25-02 | Piping - Reinstantment LOE

Sub-System 25-03 | Piping - Hydrotest Pack LOE

Sub-System 25-03 | Piping - Hydrotest Pack TP-010

Sub-System 25-03 | Piping - Hydrotest Pack TP-016

Sub-System 25-03 | Piping - Hydrotest Pack TP-034

Sub-System 25-03 | Piping - Hydrotest Pack TP-040

Sub-System 25-03 | Piping - Hydrotest Pack TP-054

Sub-System 25-03 | Piping - Lines Installation (011, 051, 074, 075, 076, 091)

Sub-System 25-03 | Piping - Reinstantment After TP-010

Sub-System 25-03 | Piping - Reinstantment After TP-016

Sub-System 25-03 | Piping - Reinstantment After TP-034

Sub-System 25-03 | Piping - Reinstantment After TP-040

Sub-System 25-03 | Piping - Reinstantment LOE

Sub-System 25-04 | Piping - Hydrotest Pack LOE

Sub-System 25-04 | Piping - Hydrotest Pack TP-011

Sub-System 25-04 | Piping - Hydrotest Pack TP-017

Sub-System 25-04 | Piping - Hydrotest Pack TP-035

Sub-System 25-04 | Piping - Hydrotest Pack TP-041

Sub-System 25-04 | Piping - Hydrotest Pack TP-055

Sub-System 25-04 | Piping - Lines Installation (012, 052, 078, 079, 080, 092)

Sub-System 25-04 | Piping - Reinstantment After TP-011

Sub-System 25-04 | Piping - Reinstantment After TP-017

Sub-System 25-04 | Piping - Reinstantment After TP-035

Sub-System 25-04 | Piping - Reinstantment After TP-041

Sub-System 25-04 | Piping - Reinstantment LOE

Sub-System 25-05 | Piping - Hydrotest Pack LOE

Sub-System 25-05 | Piping - Hydrotest Pack TP-012

Sub-System 25-05 | Piping - Hydrotest Pack TP-018

Sub-System 25-05 | Piping - Hydrotest Pack TP-036

Sub-System 25-05 | Piping - Hydrotest Pack TP-042

Sub-System 25-05 | Piping - Hydrotest Pack TP-056

Sub-System 25-05 | Piping - Lines Installation (013, 053, 082, 083, 084, 093)

Sub-System 25-05 | Piping - Reinstantment After TP-012

Sub-System 25-05 | Piping - Reinstantment After TP-018

Sub-System 25-05 | Piping - Reinstantment After TP-036

Sub-System 25-05 | Piping - Reinstantment After TP-042

Sub-System 25-05 | Piping - Reinstantment LOE

Sub-System 25-06 | Piping - Hydrotest Pack LOE

Sub-System 25-06 | Piping - Hydrotest Pack TP-013

Sub-System 25-06 | Piping - Hydrotest Pack TP-019

Sub-System 25-06 | Piping - Hydrotest Pack TP-037

Sub-System 25-06 | Piping - Hydrotest Pack TP-043

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24
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16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR
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CON-PIP2430 Sub-System 25-06 | Piping - Hydrotest Pack TP-057 2d 23-Dec-24 24-Dec-24

CON-PIP1400 Sub-System 25-06 | Piping - Lines Installation (014, 054, 086, 087, 088, 094) 14d 27-Nov-24 12-Dec-24

CON-PIP2440 Sub-System 25-06 | Piping - Reinstantment After TP-013 2d 16-Dec-24 17-Dec-24

CON-PIP2450 Sub-System 25-06 | Piping - Reinstantment After TP-019 2d 18-Dec-24 19-Dec-24

CON-PIP2460 Sub-System 25-06 | Piping - Reinstantment After TP-037 2d 20-Dec-24 21-Dec-24

CON-PIP2470 Sub-System 25-06 | Piping - Reinstantment After TP-043 2d 23-Dec-24 24-Dec-24

CON-PIP1420 Sub-System 25-06 | Piping - Reinstantment LOE 10d 16-Dec-24 28-Dec-24

M.18 Sub-System 25-07 | Hydrogen Storage Vessels Header (Intlet)M.18 Sub-System 25-07 | Hydrogen Storage Vessels Header (Intlet) 27d 15-Nov-24 16-Dec-24

CON-PIP1450 Sub-System 25-07 | Piping - Hydrotest Pack TP-007 2d 06-Dec-24 07-Dec-24

CON-PIP1440 Sub-System 25-07 | Piping - Lines Installation (005, 009, 010, 011, 012, 013, 014, 056) 18d 15-Nov-24 05-Dec-24

CON-PIP1460 Sub-System 25-07 | Piping - Reinstantment After TP-007 2d 09-Dec-24 10-Dec-24

CON-PIP1470 Sub-System 25-07 | Piping - RFCC 0d 16-Dec-24

M.15 Sub-System 25-08 | Hydrogen Storage Vessels Header (Outlet)M.15 Sub-System 25-08 | Hydrogen Storage Vessels Header (Outlet) 27d 27-Nov-24 30-Dec-24

CON-PIP1480 Sub-System 25-08 | Piping - Lines Installation (016, 019, 050, 051, 052, 053, 054, 057, 061, 063, 068) 27d 27-Nov-24 30-Dec-24

M.17 Sub-System 43-00 | Hydrogen Vent Header & Drum SystemM.17 Sub-System 43-00 | Hydrogen Vent Header & Drum System 44d 14-Nov-24 08-Jan-25

CON-PIP1530 Sub-System 43-00 | Piping - Hydrotest Pack LOE 5d 07-Dec-24 12-Dec-24

CON-PIP2530 Sub-System 43-00 | Piping - Hydrotest Pack TP-022 1d 07-Dec-24 07-Dec-24

CON-PIP2540 Sub-System 43-00 | Piping - Hydrotest Pack TP-024 1d 12-Dec-24 12-Dec-24

CON-PIP2550 Sub-System 43-00 | Piping - Hydrotest Pack TP-044 1d 12-Dec-24 12-Dec-24

CON-PIP2560 Sub-System 43-00 | Piping - Hydrotest Pack TP-050 1d 07-Dec-24 07-Dec-24

CON-PIP2570 Sub-System 43-00 | Piping - Hydrotest Pack TP-058 TP-064 and TP-065 3d 09-Dec-24 11-Dec-24

CON-PIP1920 Sub-System 43-00 | Piping - Insulation 2d 13-Dec-24 14-Dec-24

CON-PIP3050 Sub-System 43-00 | Piping - Lines Installation 1" - (008, 125, 157, 114, 123, 124, 065) 20d 14-Nov-24 06-Dec-24

CON-PIP3100 Sub-System 43-00 | Piping - Lines Installation 10" -  (042, 043, 044) 12d 28-Nov-24 11-Dec-24

CON-PIP3060 Sub-System 43-00 | Piping - Lines Installation 2" - (002, 015) 8d 14-Nov-24 22-Nov-24

CON-PIP3070 Sub-System 43-00 | Piping - Lines Installation 3" - (116) 3d 14-Nov-24 16-Nov-24

CON-PIP3080 Sub-System 43-00 | Piping - Lines Installation 4" - (018, 037, 038, 039, 040, 041) 15d 14-Nov-24 30-Nov-24

CON-PIP3090 Sub-System 43-00 | Piping - Lines Installation 6" - (006, 058, 073, 077, 081, 085, 089) 21d 14-Nov-24 07-Dec-24

CON-PIP1520 Sub-System 43-00 | Piping - Lines Installation LOE 21d 14-Nov-24 07-Dec-24

CON-PIP2580 Sub-System 43-00 | Piping - Reinstantment After TP-022 1d 09-Dec-24 09-Dec-24

CON-PIP2590 Sub-System 43-00 | Piping - Reinstantment After TP-024 1d 13-Dec-24 13-Dec-24

CON-PIP2600 Sub-System 43-00 | Piping - Reinstantment After TP-044 1d 13-Dec-24 13-Dec-24

CON-PIP2610 Sub-System 43-00 | Piping - Reinstantment After TP-050 1d 09-Dec-24 09-Dec-24

CON-PIP2620 Sub-System 43-00 | Piping - Reinstantment After TP-058 TP-064 and TP-065 1d 12-Dec-24 12-Dec-24

CON-PIP1540 Sub-System 43-00 | Piping - Reinstantment LOE 23d 09-Dec-24 08-Jan-25

CON-PIP1550 Sub-System 43-00 | Piping - RFCC 0d 19-Dec-24

M.09 Sub-System 50-00 | Seawater Intake System (Lifting Pumps)M.09 Sub-System 50-00 | Seawater Intake System (Lifting Pumps) 26d 07-Dec-24 10-Jan-25

CON-PIP1570 Sub-System 50-00 | Piping - Hydrotest Pack LOE 12d 21-Dec-24 08-Jan-25

CON-PIP2670 Sub-System 50-00 | Piping - Hydrotest Pack TP-001 2d 21-Dec-24 23-Dec-24

CON-PIP1560 Sub-System 50-00 | Piping - Lines Installation (023, 025, 026, 059, 060, 117, 118, 150, 151, 152, 153, 154, 155) 12d 07-Dec-24 20-Dec-24

CON-PIP2710 Sub-System 50-00 | Piping - Reinstantment  After TP-001 2d 24-Dec-24 27-Dec-24

CON-PIP1580 Sub-System 50-00 | Piping - Reinstantment LOE 12d 24-Dec-24 10-Jan-25

M.10 Sub-System 50-10 | Water Desalination Package & DistributionM.10 Sub-System 50-10 | Water Desalination Package & Distribution 7d 17-Dec-24 24-Dec-24

CON-PIP1600 Sub-System 50-10 | Piping - Lines Installation (001) 7d 17-Dec-24 24-Dec-24

M.13 Sub-System 55-01 | Waste Water Brine Discharge SystemM.13 Sub-System 55-01 | Waste Water Brine Discharge System 34d 17-Dec-24 29-Jan-25

CON-PIP1680 Sub-System 55-01 | Piping - Lines Installation (004, 007, 029, 030, 031, 032, 158) 34d 17-Dec-24 29-Jan-25

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
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Sub-System 25-06 | Piping - Hydrotest Pack TP-057

Sub-System 25-06 | Piping - Lines Installation (014, 054, 086, 087, 088, 094)

Sub-System 25-06 | Piping - Reinstantment After TP-013

Sub-System 25-06 | Piping - Reinstantment After TP-019

Sub-System 25-06 | Piping - Reinstantment After TP-037

Sub-System 25-06 | Piping - Reinstantment After TP-043

Sub-System 25-06 | Piping - Reinstantment LOE

Sub-System 25-07 | Piping - Hydrotest Pack TP-007

Sub-System 25-07 | Piping - Lines Installation (005, 009, 010, 011, 012, 013, 014, 056)

Sub-System 25-07 | Piping - Reinstantment After TP-007

Sub-System 25-07 | Piping - RFCC

Sub-System 25-08 | Piping - Lines Installation (016, 019, 050, 051, 052, 053, 054, 057, 061, 063, 068)

Sub-System 43-00 | Piping - Hydrotest Pack LOE

Sub-System 43-00 | Piping - Hydrotest Pack TP-022

Sub-System 43-00 | Piping - Hydrotest Pack TP-024

Sub-System 43-00 | Piping - Hydrotest Pack TP-044

Sub-System 43-00 | Piping - Hydrotest Pack TP-050

Sub-System 43-00 | Piping - Hydrotest Pack TP-058 TP-064 and TP-065

Sub-System 43-00 | Piping - Insulation

Sub-System 43-00 | Piping - Lines Installation 1" - (008, 125, 157, 114, 123, 124, 065)

Sub-System 43-00 | Piping - Lines Installation 10" -  (042, 043, 044)

Sub-System 43-00 | Piping - Lines Installation 2" - (002, 015)

Sub-System 43-00 | Piping - Lines Installation 3" - (116)

Sub-System 43-00 | Piping - Lines Installation 4" - (018, 037, 038, 039, 040, 041)

Sub-System 43-00 | Piping - Lines Installation 6" - (006, 058, 073, 077, 081, 085, 089)

Sub-System 43-00 | Piping - Lines Installation LOE

Sub-System 43-00 | Piping - Reinstantment After TP-022

Sub-System 43-00 | Piping - Reinstantment After TP-024

Sub-System 43-00 | Piping - Reinstantment After TP-044

Sub-System 43-00 | Piping - Reinstantment After TP-050

Sub-System 43-00 | Piping - Reinstantment After TP-058 TP-064 and TP-065

Sub-System 43-00 | Piping - Reinstantment LOE

Sub-System 43-00 | Piping - RFCC

Sub-System 50-00 | Piping - Hydrotest Pack LOE

Sub-System 50-00 | Piping - Hydrotest Pack TP-001

Sub-System 50-00 | Piping - Lines Installation (023, 025, 026, 059, 060, 117, 118, 150, 151, 152, 153, 154, 155)

Sub-System 50-00 | Piping - Reinstantment  After TP-001

Sub-System 50-00 | Piping - Reinstantment LOE

Sub-System 50-10 | Piping - Lines Installation (001)

Sub-System 55-01 | Piping - Lines Installation (004, 007, 029, 030, 031, 032, 158)

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24

Page 13 of 32

CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved

16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration

Start Finish

M.05 Sub-System 63-00 | Instrument Air Package (A-63000)M.05 Sub-System 63-00 | Instrument Air Package (A-63000) 26d 31-Oct-24 30-Nov-24

CON-PIP1850 Sub-System 63-00 | Piping - Hydrotest Pack LOE 4d 22-Nov-24 26-Nov-24

CON-PIP2890 Sub-System 63-00 | Piping - Hydrotest Pack TP-025 2d 22-Nov-24 23-Nov-24

CON-PIP2900 Sub-System 63-00 | Piping - Hydrotest Pack TP-059 2d 25-Nov-24 26-Nov-24

CON-PIP1980 Sub-System 63-00 | Piping - Insulation 2d 29-Nov-24 30-Nov-24

CON-PIP1840 Sub-System 63-00 | Piping - Lines Installation (032, 036, 127) 18d 31-Oct-24 21-Nov-24

CON-PIP2910 Sub-System 63-00 | Piping - Reinstantment After TP-025 2d 25-Nov-24 26-Nov-24

CON-PIP2920 Sub-System 63-00 | Piping - Reinstantment After TP-059 2d 27-Nov-24 28-Nov-24

CON-PIP1860 Sub-System 63-00 | Piping - Reinstantment LOE 4d 25-Nov-24 28-Nov-24

CON-PIP1870 Sub-System 63-00 | Piping - RFCC 0d 30-Nov-24

M.07 Sub-System 63-30 | Instrument Air NetworkM.07 Sub-System 63-30 | Instrument Air Network 38d 14-Oct-24 A 02-Dec-24

CON-PIP1730 Sub-System 63-30 | Piping - Hydrotest Pack TP-027 2d 28-Nov-24 29-Nov-24

CON-PIP1720 Sub-System 63-30 | Piping - Lines Installation (16 Lines) 38d 14-Oct-24 A 27-Nov-24

CON-PIP1740 Sub-System 63-30 | Piping - Reinstantment After TP-027 2d 30-Nov-24 02-Dec-24

CON-PIP1750 Sub-System 63-30 | Piping - RFCC 0d 02-Dec-24

M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400)M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400) 14d 15-Nov-24 30-Nov-24

CON-PIP1890 Sub-System 64-00 | Piping - Hydrotest Pack LOE 4d 25-Nov-24 28-Nov-24

CON-PIP2930 Sub-System 64-00 | Piping - Hydrotest Pack TP-029 and TP-063 2d 25-Nov-24 26-Nov-24

CON-PIP2940 Sub-System 64-00 | Piping - Hydrotest Pack TP-049 2d 27-Nov-24 28-Nov-24

CON-PIP1880 Sub-System 64-00 | Piping - Lines Installation (066, 102, 120, 126) 8d 15-Nov-24 23-Nov-24

CON-PIP2950 Sub-System 64-00 | Piping - Reinstantment After TP-029 2d 27-Nov-24 28-Nov-24

CON-PIP2960 Sub-System 64-00 | Piping - Reinstantment After TP-049 2d 29-Nov-24 30-Nov-24

CON-PIP1900 Sub-System 64-00 | Piping - Reinstantment LOE 4d 27-Nov-24 30-Nov-24

CON-PIP1910 Sub-System 64-00 | Piping - RFCC 0d 30-Nov-24

M.08 Sub-System 64-10 | Nitrogen Distribution NetworkM.08 Sub-System 64-10 | Nitrogen Distribution Network 38d 29-Oct-24 12-Dec-24

CON-PIP1770 Sub-System 64-10 | Piping - Hydrotest Pack LOE 20d 18-Nov-24 10-Dec-24

CON-PIP2970 Sub-System 64-10 | Piping - Hydrotest Pack TP-020 5d 18-Nov-24 22-Nov-24

CON-PIP2980 Sub-System 64-10 | Piping - Hydrotest Pack TP-023 5d 23-Nov-24 28-Nov-24

CON-PIP2990 Sub-System 64-10 | Piping - Hydrotest Pack TP-047 5d 29-Nov-24 04-Dec-24

CON-PIP3000 Sub-System 64-10 | Piping - Hydrotest Pack TP-051 5d 05-Dec-24 10-Dec-24

CON-PIP1760 Sub-System 64-10 | Piping - Lines Installation (020, 034, 035, 045, 046, 047, 048, 049, 062, 064 to 067, 090 to098, 122)16d 29-Oct-24 16-Nov-24

CON-PIP3010 Sub-System 64-10 | Piping - Reinstantment After TP-020 2d 23-Nov-24 25-Nov-24

CON-PIP3020 Sub-System 64-10 | Piping - Reinstantment After TP-023 2d 29-Nov-24 30-Nov-24

CON-PIP3030 Sub-System 64-10 | Piping - Reinstantment After TP-047 2d 05-Dec-24 06-Dec-24

CON-PIP3040 Sub-System 64-10 | Piping - Reinstantment After TP-051 2d 11-Dec-24 12-Dec-24

CON-PIP1780 Sub-System 64-10 | Piping - Reinstantment LOE 17d 23-Nov-24 12-Dec-24

CON-PIP1790 Sub-System 64-10 | Piping - RFCC 0d 12-Dec-24

MH SUMMARY - MechanicalMH SUMMARY - Mechanical 28d 25-Sep-24 A 18-Nov-24

Mechanical - Bess BatteryMechanical - Bess Battery 28d 25-Sep-24 A 18-Nov-24

CON-8576 Mechanical Equipment - Installation of 400 VAC aux supply for BESS containers 6d 25-Oct-24 A 02-Nov-24

CON-8577 Mechanical Equipment - Installation of 400 VAC aux supply for PCS container 3d 24-Oct-24 A 29-Oct-24

CON-8580 Mechanical Equipment - Installation of 6.6 kV AC cables (PCS) 5d 24-Oct-24 A 02-Nov-24

CON-8582 Mechanical Equipment - Installation of CCS COMM cable(s) (PCS) 2d 25-Oct-24 A 02-Nov-24

CON-8583 Mechanical Equipment - Installation of CCS hard wired signal cables (PCS) 3d 25-Oct-24 A 04-Nov-24

CON-8579 Mechanical Equipment - Installation of COMM cables between BESS containers and PCS 3d 30-Oct-24 02-Nov-24

CON-8578 Mechanical Equipment - Installation of DC cables between BESS containers and PCS 3d 25-Oct-24 A 30-Oct-24
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October November December January February

Sub-System 63-00 | Piping - Hydrotest Pack LOE

Sub-System 63-00 | Piping - Hydrotest Pack TP-025

Sub-System 63-00 | Piping - Hydrotest Pack TP-059

Sub-System 63-00 | Piping - Insulation

Sub-System 63-00 | Piping - Lines Installation (032, 036, 127)

Sub-System 63-00 | Piping - Reinstantment After TP-025

Sub-System 63-00 | Piping - Reinstantment After TP-059

Sub-System 63-00 | Piping - Reinstantment LOE

Sub-System 63-00 | Piping - RFCC

Sub-System 63-30 | Piping - Hydrotest Pack TP-027

Sub-System 63-30 | Piping - Lines Installation (16 Lines)

Sub-System 63-30 | Piping - Reinstantment After TP-027

Sub-System 63-30 | Piping - RFCC

Sub-System 64-00 | Piping - Hydrotest Pack LOE

Sub-System 64-00 | Piping - Hydrotest Pack TP-029 and TP-063

Sub-System 64-00 | Piping - Hydrotest Pack TP-049

Sub-System 64-00 | Piping - Lines Installation (066, 102, 120, 126)

Sub-System 64-00 | Piping - Reinstantment After TP-029

Sub-System 64-00 | Piping - Reinstantment After TP-049

Sub-System 64-00 | Piping - Reinstantment LOE

Sub-System 64-00 | Piping - RFCC

Sub-System 64-10 | Piping - Hydrotest Pack LOE

Sub-System 64-10 | Piping - Hydrotest Pack TP-020

Sub-System 64-10 | Piping - Hydrotest Pack TP-023

Sub-System 64-10 | Piping - Hydrotest Pack TP-047

Sub-System 64-10 | Piping - Hydrotest Pack TP-051

Sub-System 64-10 | Piping - Lines Installation (020, 034, 035, 045, 046, 047, 048, 049, 062, 064 to 067, 090 to098, 122)

Sub-System 64-10 | Piping - Reinstantment After TP-020

Sub-System 64-10 | Piping - Reinstantment After TP-023

Sub-System 64-10 | Piping - Reinstantment After TP-047

Sub-System 64-10 | Piping - Reinstantment After TP-051

Sub-System 64-10 | Piping - Reinstantment LOE

Sub-System 64-10 | Piping - RFCC

Mechanical Equipment - Installation of 400 VAC aux supply for BESS containers

Mechanical Equipment - Installation of 400 VAC aux supply for PCS container

Mechanical Equipment - Installation of 6.6 kV AC cables (PCS)

Mechanical Equipment - Installation of CCS COMM cable(s) (PCS)

Mechanical Equipment - Installation of CCS hard wired signal cables (PCS)

Mechanical Equipment - Installation of COMM cables between BESS containers and PCS

Mechanical Equipment - Installation of DC cables between BESS containers and PCS

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24

Page 14 of 32

CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved

16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration

Start Finish

CON-8581 Mechanical Equipment - Installation of earthing cables (BESS 1 / BESS 2 /PCS) 6d 23-Oct-24 A 02-Nov-24

CON-8606 Mechanical Equipment - STATRON/FREQCON Activities BOP 19d 25-Sep-24 A 18-Nov-24

MechanicalMechanical 138d 29-Jul-24 A 24-Jan-25

CON-MECH1160 Mechanical Equipment - Installation - Lower Deck - Automation Systems CCS-SIS-EMS 12d 18-Oct-24 A 09-Nov-24

CON-MECH1030 Mechanical Equipment - Installation - Lower Deck - Container 40' ISO for Water treatment system 15d 02-Nov-24 19-Nov-24

CON-MECH1050 Mechanical Equipment - Installation - Lower Deck - Instrument Air Package 10d 02-Nov-24 13-Nov-24

CON-MECH1110 Mechanical Equipment - Installation - Lower Deck - Instrument Air Reciever 10d 02-Nov-24 13-Nov-24

CON-MECH1120 Mechanical Equipment - Installation - Lower Deck - Shelter For AC UPS & UPS System 15d 29-Jul-24 A 07-Nov-24

CON-MECH1150 Mechanical Equipment - Installation - Lower Deck - Shelter for Plant Instrument Room 15d 29-Jul-24 A 07-Nov-24

CON-MECH1100 Mechanical Equipment - Installation - Lower Deck - Waste Water Tank 10d 12-Oct-24 A 07-Nov-24

CON-MECH1210 Mechanical Equipment - Installation - Lower Deck - Water Treatment System 30d 02-Nov-24 06-Dec-24

CON-MECH1060 Mechanical Equipment - Installation - Upper Deck - Davit Crane 12d 21-Dec-24 08-Jan-25

CON-MECH1010 Mechanical Equipment - Installation - Upper Deck - Electrolyser & Electrolyser Transformer 30d 17-Dec-24 24-Jan-25

CON-MECH1040 Mechanical Equipment - Installation - Upper Deck - Hydrogen Vent 18d 30-Nov-24 20-Dec-24

CON-MECH1170 Mechanical Equipment - Installation - Upper Deck - Hydrogen Vent KO Drum 15d 26-Oct-24 13-Nov-24

CON-MECH1020 Mechanical Equipment - Installation - Vessel Rack - H2 Storage Vessel 20d 30-Sep-24 A 14-Nov-24

Mechanical - Fuel CellMechanical - Fuel Cell 15d 07-Oct-24 A 09-Nov-24

CON-8013 Mechanical Equipment - Fuel cell system installation 15d 07-Oct-24 A 09-Nov-24

ElectricalElectrical 124d 29-Jul-24 A 11-Jan-25

Lower DeckLower Deck 27d 29-Jul-24 A 30-Nov-24

CON-EIT1190 Electrical Cable Trays - Installation - Lower Deck 27d 29-Jul-24 A 30-Nov-24

Upper DeckUpper Deck 115d 19-Aug-24 A 04-Jan-25

CON-EIT1250 Electrical Cable Trays - Installation - Upper Deck 27d 19-Aug-24 A 30-Nov-24

CON-EIT9000 Electrical MCT - Installation - Upper Deck 27d 02-Dec-24* 04-Jan-25

Vessel RackVessel Rack 18d 18-Dec-24 11-Jan-25

CON-EIT1310 Electrical Cable Trays - Installation - Vessel Deck/Transition Piece 18d 18-Dec-24 11-Jan-25

CON-EIT9010 Electrical MCT - Installation - Vessel Deck/Transition Piece 18d 18-Dec-24* 11-Jan-25

E.00 Sub-System 88-00 | EarthingE.00 Sub-System 88-00 | Earthing 13d 30-Nov-24 14-Dec-24

CON-EIT1790 Sub-System 88-00 | Electrical - Cable Pulling 3d 30-Nov-24* 03-Dec-24

CON-EIT1810 Sub-System 88-00 | Electrical - Cable Termination 2d 04-Dec-24 05-Dec-24

CON-EIT1820 Sub-System 88-00 | Electrical - Item Installation 4d 06-Dec-24 10-Dec-24

CON-EIT1830 Sub-System 88-00 | Electrical - Mechanical Completion 4d 11-Dec-24 14-Dec-24

CON-EIT1840 Sub-System 88-00 | Electrical - RFCC 0d 14-Dec-24

E.01 Sub-System 83-00 | 400 V Switchboard & Connection Box (SG-200N1)E.01 Sub-System 83-00 | 400 V Switchboard & Connection Box (SG-200N1) 43d 09-Sep-24 A 07-Nov-24

CON-EIT1355 Sub-System 83-00 | Electrical - Cable Termination 6d 14-Sep-24 A 02-Nov-24

CON-EIT1365 Sub-System 83-00 | Electrical - Item Installation 1d 09-Sep-24 A 02-Nov-24

CON-EIT1375 Sub-System 83-00 | Electrical - Mechanical Completion 4d 09-Sep-24 A 07-Nov-24

CON-EIT1385 Sub-System 83-00 | Electrical - RFCC 0d 07-Nov-24

E.02 Sub-System 84-10 | AC 35 kVA UPS System (UP-200F3)E.02 Sub-System 84-10 | AC 35 kVA UPS System (UP-200F3) 25d 23-Sep-24 A 08-Nov-24

CON-EIT1730 Sub-System 84-10 | Electrical - Cable Pulling 5d 30-Sep-24 A 02-Nov-24

CON-EIT1740 Sub-System 84-10 | Electrical - Cable Termination 3d 16-Oct-24 A 02-Nov-24

CON-EIT1760 Sub-System 84-10 | Electrical - Mechanical Completion 8d 23-Sep-24 A 08-Nov-24

CON-EIT1770 Sub-System 84-10 | Electrical - RFCC 0d 08-Nov-24

E.03 Sub-System 84-20 | AC 15 kVA UPS System (UP-200F4)E.03 Sub-System 84-20 | AC 15 kVA UPS System (UP-200F4) 25d 23-Sep-24 A 08-Nov-24

CON-EIT1850 Sub-System 84-20 | Electrical - Cable Pulling 5d 30-Sep-24 A 02-Nov-24

CON-EIT1870 Sub-System 84-20 | Electrical - Cable Termination 3d 16-Oct-24 A 02-Nov-24
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Mechanical Equipment - Installation of earthing cables (BESS 1 / BESS 2 /PCS)

Mechanical Equipment - STATRON/FREQCON Activities BOP

Mechanical Equipment - Installation - Lower Deck - Automation Systems CCS-SIS-EMS

Mechanical Equipment - Installation - Lower Deck - Container 40' ISO for Water treatment system

Mechanical Equipment - Installation - Lower Deck - Instrument Air Package

Mechanical Equipment - Installation - Lower Deck - Instrument Air Reciever

Mechanical Equipment - Installation - Lower Deck - Shelter For AC UPS & UPS System

Mechanical Equipment - Installation - Lower Deck - Shelter for Plant Instrument Room

Mechanical Equipment - Installation - Lower Deck - Waste Water Tank

Mechanical Equipment - Installation - Lower Deck - Water Treatment System

Mechanical Equipment - Installation - Upper Deck - Davit Crane

Mechanical Equipment - Installation - Upper Deck - Electrolyser & Electrolyser Transformer

Mechanical Equipment - Installation - Upper Deck - Hydrogen Vent

Mechanical Equipment - Installation - Upper Deck - Hydrogen Vent KO Drum

Mechanical Equipment - Installation - Vessel Rack - H2 Storage Vessel

Mechanical Equipment - Fuel cell system installation

Electrical Cable Trays - Installation - Lower Deck

Electrical Cable Trays - Installation - Upper Deck

Electrical MCT - Installation - Upper Deck

Electrical Cable Trays - Installation - Vessel Deck/Transition Piece

Electrical MCT - Installation - Vessel Deck/Transition Piece

Sub-System 88-00 | Electrical - Cable Pulling

Sub-System 88-00 | Electrical - Cable Termination

Sub-System 88-00 | Electrical - Item Installation

Sub-System 88-00 | Electrical - Mechanical Completion

Sub-System 88-00 | Electrical - RFCC

Sub-System 83-00 | Electrical - Cable Termination

Sub-System 83-00 | Electrical - Item Installation

Sub-System 83-00 | Electrical - Mechanical Completion

Sub-System 83-00 | Electrical - RFCC

Sub-System 84-10 | Electrical - Cable Pulling

Sub-System 84-10 | Electrical - Cable Termination

Sub-System 84-10 | Electrical - Mechanical Completion

Sub-System 84-10 | Electrical - RFCC

Sub-System 84-20 | Electrical - Cable Pulling

Sub-System 84-20 | Electrical - Cable Termination

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24
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CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved

16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration

Start Finish

CON-EIT1890 Sub-System 84-20 | Electrical - Mechanical Completion 8d 23-Sep-24 A 08-Nov-24

CON-EIT1900 Sub-System 84-20 | Electrical - RFCC 0d 08-Nov-24

E.04 Sub-System 84-00 | DC 10 kVA UPS System (UP-200F1)E.04 Sub-System 84-00 | DC 10 kVA UPS System (UP-200F1) 37d 18-Sep-24 A 29-Oct-24

CON-EIT1910 Sub-System 84-00 | Electrical - Cable Pulling 5d 18-Sep-24 A 29-Oct-24

CON-EIT1930 Sub-System 84-00 | Electrical - Cable Termination 2d 26-Sep-24 A 29-Oct-24

CON-EIT1950 Sub-System 84-00 | Electrical - Mechanical Completion 5d 23-Sep-24 A 28-Oct-24

CON-EIT1960 Sub-System 84-00 | Electrical - RFCC 0d 28-Oct-24

E.05 Sub-System 82-00 | MV 6.6 kV Switchboard (SG-100D1)E.05 Sub-System 82-00 | MV 6.6 kV Switchboard (SG-100D1) 44d 09-Sep-24 A 11-Nov-24

CON-EIT1990 Sub-System 82-00 | Electrical - Cable Termination 3d 26-Sep-24 A 29-Oct-24

CON-EIT2010 Sub-System 82-00 | Electrical - Mechanical Completion 3d 09-Sep-24 A 11-Nov-24

CON-EIT2020 Sub-System 82-00 | Electrical - RFCC 0d 11-Nov-24

E.06 Sub-System 82-40 | Power Transformer 1.6 MVA (TR-200DE1)E.06 Sub-System 82-40 | Power Transformer 1.6 MVA (TR-200DE1) 37d 09-Sep-24 A 13-Nov-24

CON-EIT2030 Sub-System 82-40 | Electrical - Cable Pulling 12d 07-Oct-24 A 11-Nov-24

CON-EIT2050 Sub-System 82-40 | Electrical - Cable Termination 7d 06-Nov-24 13-Nov-24

CON-EIT2070 Sub-System 82-40 | Electrical - Mechanical Completion 12d 09-Sep-24 A 13-Nov-24

CON-EIT2080 Sub-System 82-40 | Electrical - RFCC 0d 13-Nov-24

E.09 Sub-System 83-20 | 400/230 V Switchboard (DP-200N1)E.09 Sub-System 83-20 | 400/230 V Switchboard (DP-200N1) 24d 30-Sep-24 A 05-Nov-24

CON-EIT2150 Sub-System 83-20 | Electrical - Cable Pulling 2d 07-Oct-24 A 29-Oct-24

CON-EIT2190 Sub-System 83-20 | Electrical - Mechanical Completion 3d 30-Sep-24 A 05-Nov-24

CON-EIT2200 Sub-System 83-20 | Electrical - RFCC 0d 05-Nov-24

E.10 Sub-System 80-00 | Hydrogen Fuel Cell Package (A-80000)E.10 Sub-System 80-00 | Hydrogen Fuel Cell Package (A-80000) 4d 26-Oct-24 30-Oct-24

CON-EIT2230 Sub-System 80-00 | Electrical - Cable Termination 1d 29-Oct-24 29-Oct-24

CON-EIT9050 Sub-System 80-00 | Electrical - Item Installation 2d 26-Oct-24 28-Oct-24

CON-EIT2250 Sub-System 80-00 | Electrical - Mechanical Completion 1d 30-Oct-24 30-Oct-24

CON-EIT2260 Sub-System 80-00 | Electrical - RFCC 0d 30-Oct-24

E.11 Sub-System 85-00 | BESS Package (A-85000)E.11 Sub-System 85-00 | BESS Package (A-85000) 29d 23-Sep-24 A 08-Nov-24

CON-EIT2270 Sub-System 85-00 | Electrical - Cable Pulling 7d 07-Oct-24 A 05-Nov-24

CON-EIT2290 Sub-System 85-00 | Electrical - Cable Termination 2d 17-Oct-24 A 29-Oct-24

CON-EIT2310 Sub-System 85-00 | Electrical - Mechanical Completion 4d 23-Sep-24 A 08-Nov-24

CON-EIT2320 Sub-System 85-00 | Electrical - RFCC 0d 08-Nov-24

E.12 Sub-System 72-00 | NAVAIDE.12 Sub-System 72-00 | NAVAID 30d 11-Oct-24 A 25-Nov-24

CON-EIT2330 Sub-System 72-00 | Electrical - Cable Pulling 8d 11-Oct-24 A 06-Nov-24

CON-EIT2350 Sub-System 72-00 | Electrical - Cable Termination 4d 16-Oct-24 A 13-Nov-24

CON-EIT2340 Sub-System 72-00 | Electrical - Equipment Arrival 0d 26-Oct-24

CON-EIT2360 Sub-System 72-00 | Electrical - Item Installation 6d 07-Nov-24 13-Nov-24

CON-EIT2370 Sub-System 72-00 | Electrical - Mechanical Completion 10d 14-Nov-24 25-Nov-24

CON-EIT2380 Sub-System 72-00 | Electrical - RFCC 0d 25-Nov-24

E.13 Sub-System 83-35 | Emergency LightingE.13 Sub-System 83-35 | Emergency Lighting 57d 30-Sep-24 A 24-Dec-24

CON-EIT2390 Sub-System 83-35 | Electrical - Cable Pulling 10d 21-Oct-24 A 08-Nov-24

CON-EIT2410 Sub-System 83-35 | Electrical - Cable Termination 20d 21-Oct-24 A 19-Nov-24

CON-EIT2420 Sub-System 83-35 | Electrical - Item Installation 25d 30-Sep-24 A 12-Nov-24

CON-EIT2430 Sub-System 83-35 | Electrical - Mechanical Completion 30d 20-Nov-24 24-Dec-24

CON-EIT2440 Sub-System 83-35 | Electrical - RFCC 0d 24-Dec-24

E.14 Sub-System 83-40 | Normal LightingE.14 Sub-System 83-40 | Normal Lighting 49d 30-Sep-24 A 14-Dec-24

CON-EIT2450 Sub-System 83-40 | Electrical - Cable Pulling 11d 21-Oct-24 A 09-Nov-24

CON-EIT2470 Sub-System 83-40 | Electrical - Cable Termination 15d 21-Oct-24 A 16-Nov-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
18 19 20 21 22

October November December January February

Sub-System 84-20 | Electrical - Mechanical Completion

Sub-System 84-20 | Electrical - RFCC

Sub-System 84-00 | Electrical - Cable Pulling

Sub-System 84-00 | Electrical - Cable Termination

Sub-System 84-00 | Electrical - Mechanical Completion

Sub-System 84-00 | Electrical - RFCC

Sub-System 82-00 | Electrical - Cable Termination

Sub-System 82-00 | Electrical - Mechanical Completion

Sub-System 82-00 | Electrical - RFCC

Sub-System 82-40 | Electrical - Cable Pulling

Sub-System 82-40 | Electrical - Cable Termination

Sub-System 82-40 | Electrical - Mechanical Completion

Sub-System 82-40 | Electrical - RFCC

Sub-System 83-20 | Electrical - Cable Pulling

Sub-System 83-20 | Electrical - Mechanical Completion

Sub-System 83-20 | Electrical - RFCC

Sub-System 80-00 | Electrical - Cable Termination

Sub-System 80-00 | Electrical - Item Installation

Sub-System 80-00 | Electrical - Mechanical Completion

Sub-System 80-00 | Electrical - RFCC

Sub-System 85-00 | Electrical - Cable Pulling

Sub-System 85-00 | Electrical - Cable Termination

Sub-System 85-00 | Electrical - Mechanical Completion

Sub-System 85-00 | Electrical - RFCC

Sub-System 72-00 | Electrical - Cable Pulling

Sub-System 72-00 | Electrical - Cable Termination

Sub-System 72-00 | Electrical - Equipment Arrival

Sub-System 72-00 | Electrical - Item Installation

Sub-System 72-00 | Electrical - Mechanical Completion

Sub-System 72-00 | Electrical - RFCC

Sub-System 83-35 | Electrical - Cable Pulling

Sub-System 83-35 | Electrical - Cable Termination

Sub-System 83-35 | Electrical - Item Installation

Sub-System 83-35 | Electrical - Mechanical Completion

Sub-System 83-35 | Electrical - RFCC

Sub-System 83-40 | Electrical - Cable Pulling

Sub-System 83-40 | Electrical - Cable Termination
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CON-EIT2480 Sub-System 83-40 | Electrical - Item Installation 18d 30-Sep-24 A 16-Nov-24

CON-EIT2490 Sub-System 83-40 | Electrical - Mechanical Completion 24d 18-Nov-24 14-Dec-24

CON-EIT2500 Sub-System 83-40 | Electrical - RFCC 0d 14-Dec-24

E.16 Sub-System 83-50 | Welding SocketsE.16 Sub-System 83-50 | Welding Sockets 53d 26-Oct-24 30-Dec-24

CON-EIT2570 Sub-System 83-50 | Electrical - Cable Pulling 3d 18-Dec-24 20-Dec-24

CON-EIT2590 Sub-System 83-50 | Electrical - Cable Termination 5d 26-Oct-24 31-Oct-24

CON-EIT2610 Sub-System 83-50 | Electrical - Mechanical Completion 6d 21-Dec-24 30-Dec-24

E.17 Sub-System 83-65 | Electrical Trace HeatingE.17 Sub-System 83-65 | Electrical Trace Heating 48d 30-Sep-24 A 30-Dec-24

CON-EIT2630 Sub-System 83-65 | Electrical - Cable Pulling 3d 18-Dec-24 20-Dec-24

CON-EIT2650 Sub-System 83-65 | Electrical - Cable Termination 6d 21-Dec-24 30-Dec-24

CON-EIT2640 Sub-System 83-65 | Electrical - Equipment Arrival 0d 02-Nov-24

CON-EIT2660 Sub-System 83-65 | Electrical - Item Installation 4d 30-Sep-24 A 20-Dec-24

E.18 Sub-System 83-75 | Temporary Diesel GeneratorE.18 Sub-System 83-75 | Temporary Diesel Generator 51d 26-Oct-24 27-Dec-24

CON-EIT2690 Sub-System 83-75 | Electrical - Cable Pulling 3d 18-Dec-24 20-Dec-24

CON-EIT2700 Sub-System 83-75 | Electrical - Equipment Arrival 0d 26-Oct-24

CON-EIT2720 Sub-System 83-75 | Electrical - Item Installation 4d 21-Dec-24 27-Dec-24

E.19 Sub-System 81-20 | Power Transformer 7 MVA (TR-100AD1)E.19 Sub-System 81-20 | Power Transformer 7 MVA (TR-100AD1) 61d 07-Sep-24 A 25-Nov-24

CON-EIT2750 Sub-System 81-20 | Electrical - Cable Pulling 7d 18-Sep-24 A 11-Nov-24

CON-EIT2770 Sub-System 81-20 | Electrical - Cable Termination 6d 26-Sep-24 A 11-Nov-24

CON-EIT2780 Sub-System 81-20 | Electrical - Item Installation 1d 07-Sep-24 A 11-Nov-24

CON-EIT2790 Sub-System 81-20 | Electrical - Mechanical Completion 13d 09-Sep-24 A 25-Nov-24

CON-EIT2800 Sub-System 81-20 | Electrical - RFCC 0d 25-Nov-24

E.20 Sub-System 20-00 | Electrolyser Package (A-20000)E.20 Sub-System 20-00 | Electrolyser Package (A-20000) 9d 17-Dec-24 28-Dec-24

CON-EIT2810 Sub-System 20-00 | Electrical - Cable Pulling 4d 17-Dec-24 20-Dec-24

CON-EIT2820 Sub-System 20-00 | Electrical - Equipment Arrival 0d 17-Dec-24

CON-EIT9070 Sub-System 20-00 | Electrical - Item Installation 5d 21-Dec-24 28-Dec-24

E.21 Sub-System 82-30 | Power Transformer 1.25 MVA (TA30 FUEL CELL)E.21 Sub-System 82-30 | Power Transformer 1.25 MVA (TA30 FUEL CELL) 8d 26-Oct-24 05-Nov-24

CON-EIT2890 Sub-System 82-30 | Electrical - Cable Termination 1d 02-Nov-24 02-Nov-24

CON-EIT9080 Sub-System 82-30 | Electrical - Item Installation 5d 26-Oct-24 31-Oct-24

CON-EIT2910 Sub-System 82-30 | Electrical - Mechanical Completion 2d 04-Nov-24 05-Nov-24

CON-EIT2920 Sub-System 82-30 | Electrical - RFCC 0d 05-Nov-24

E.22 Sub-System 82-10 | Power Transformer 1.25 MVA (1BT1 BESS)E.22 Sub-System 82-10 | Power Transformer 1.25 MVA (1BT1 BESS) 8d 28-Oct-24 06-Nov-24

CON-EIT2950 Sub-System 82-10 | Electrical - Cable Termination 1d 04-Nov-24 04-Nov-24

CON-EIT9090 Sub-System 82-10 | Electrical - Item Installation 5d 28-Oct-24 02-Nov-24

CON-EIT2970 Sub-System 82-10 | Electrical - Mechanical Completion 2d 05-Nov-24 06-Nov-24

CON-EIT2980 Sub-System 82-10 | Electrical - RFCC 0d 06-Nov-24

E.23 Sub-System 82-20 | Power Transformer 3.15 MVA (T4 ELECTROLYSER)E.23 Sub-System 82-20 | Power Transformer 3.15 MVA (T4 ELECTROLYSER) 7d 17-Dec-24 24-Dec-24

CON-EIT2990 Sub-System 82-20 | Electrical - Cable Pulling 2d 17-Dec-24 18-Dec-24

CON-EIT3000 Sub-System 82-20 | Electrical - Equipment Arrival 0d 17-Dec-24

CON-EIT9100 Sub-System 82-20 | Electrical - Item Installation 5d 19-Dec-24 24-Dec-24

E.24 Sub-System 82-50 | Solar PV Package Power Transformer 0.5 MVA (TR-200ED1)E.24 Sub-System 82-50 | Solar PV Package Power Transformer 0.5 MVA (TR-200ED1) 26d 09-Sep-24 A 05-Nov-24

CON-EIT3050 Sub-System 82-50 | Electrical - Cable Pulling 7d 07-Oct-24 A 05-Nov-24

CON-EIT3070 Sub-System 82-50 | Electrical - Cable Termination 3d 02-Nov-24 05-Nov-24

CON-EIT3090 Sub-System 82-50 | Electrical - Mechanical Completion 5d 09-Sep-24 A 05-Nov-24

CON-EIT3100 Sub-System 82-50 | Electrical - RFCC 0d 05-Nov-24

H.01 Sub-System 77-20 | HVAC LV Switchgear Room B-200H.01 Sub-System 77-20 | HVAC LV Switchgear Room B-200 14d 07-Oct-24 A 29-Oct-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
18 19 20 21 22

October November December January February

Sub-System 83-40 | Electrical - Item Installation

Sub-System 83-40 | Electrical - Mechanical Completion

Sub-System 83-40 | Electrical - RFCC

Sub-System 83-50 | Electrical - Cable Pulling

Sub-System 83-50 | Electrical - Cable Termination

Sub-System 83-50 | Electrical - Mechanical Completion

Sub-System 83-65 | Electrical - Cable Pulling

Sub-System 83-65 | Electrical - Cable Termination

Sub-System 83-65 | Electrical - Equipment Arrival

Sub-System 83-65 | Electrical - Item Installation

Sub-System 83-75 | Electrical - Cable Pulling

Sub-System 83-75 | Electrical - Equipment Arrival

Sub-System 83-75 | Electrical - Item Installation

Sub-System 81-20 | Electrical - Cable Pulling

Sub-System 81-20 | Electrical - Cable Termination

Sub-System 81-20 | Electrical - Item Installation

Sub-System 81-20 | Electrical - Mechanical Completion

Sub-System 81-20 | Electrical - RFCC

Sub-System 20-00 | Electrical - Cable Pulling

Sub-System 20-00 | Electrical - Equipment Arrival

Sub-System 20-00 | Electrical - Item Installation

Sub-System 82-30 | Electrical - Cable Termination

Sub-System 82-30 | Electrical - Item Installation

Sub-System 82-30 | Electrical - Mechanical Completion

Sub-System 82-30 | Electrical - RFCC

Sub-System 82-10 | Electrical - Cable Termination

Sub-System 82-10 | Electrical - Item Installation

Sub-System 82-10 | Electrical - Mechanical Completion

Sub-System 82-10 | Electrical - RFCC

Sub-System 82-20 | Electrical - Cable Pulling

Sub-System 82-20 | Electrical - Equipment Arrival

Sub-System 82-20 | Electrical - Item Installation

Sub-System 82-50 | Electrical - Cable Pulling

Sub-System 82-50 | Electrical - Cable Termination

Sub-System 82-50 | Electrical - Mechanical Completion

Sub-System 82-50 | Electrical - RFCC
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CON-EIT3450 Sub-System 77-20 | Electrical - Mechanical Completion 2d 07-Oct-24 A 29-Oct-24

CON-EIT3460 Sub-System 77-20 | Electrical - RFCC 0d 29-Oct-24

H.02 Sub-System 77-30 | HVAC UPS Equipment Room B-300H.02 Sub-System 77-30 | HVAC UPS Equipment Room B-300 13d 07-Oct-24 A 29-Oct-24

CON-EIT3510 Sub-System 77-30 | Electrical - Mechanical Completion 2d 07-Oct-24 A 29-Oct-24

CON-EIT3520 Sub-System 77-30 | Electrical - RFCC 0d 29-Oct-24

H.03 Sub-System 77-10 | HVAC HV/MV Switchgear Room B-100H.03 Sub-System 77-10 | HVAC HV/MV Switchgear Room B-100 13d 15-Oct-24 A 29-Oct-24

CON-EIT3570 Sub-System 77-10 | Electrical - Mechanical Completion 2d 15-Oct-24 A 29-Oct-24

CON-EIT3580 Sub-System 77-10 | Electrical - RFCC 0d 29-Oct-24

H.04 Sub-System 77-40 | HVAC I&T Equipment Room B-400H.04 Sub-System 77-40 | HVAC I&T Equipment Room B-400 14d 07-Oct-24 A 29-Oct-24

CON-EIT3610 Sub-System 77-40 | Electrical - Cable Termination 1d 07-Oct-24 A 28-Oct-24

CON-EIT3630 Sub-System 77-40 | Electrical - Mechanical Completion 2d 14-Oct-24 A 29-Oct-24

CON-EIT3640 Sub-System 77-40 | Electrical - RFCC 0d 29-Oct-24

I.01 Sub-System 87-10 | Process Control System (PCS)I.01 Sub-System 87-10 | Process Control System (PCS) 11d 30-Sep-24 A 02-Nov-24

CON-EIT3650 Sub-System 87-10 | Electrical - Cable Pulling 3d 30-Sep-24 A 30-Oct-24

CON-EIT3670 Sub-System 87-10 | Electrical - Cable Termination 1d 18-Oct-24 A 30-Oct-24

CON-EIT3690 Sub-System 87-10 | Electrical - Mechanical Completion 2d 31-Oct-24 02-Nov-24

CON-EIT3700 Sub-System 87-10 | Electrical - RFCC 0d 02-Nov-24

I.02 Sub-System 79-00 | Emergency Shutdown Systems (SIS)I.02 Sub-System 79-00 | Emergency Shutdown Systems (SIS) 15d 18-Oct-24 A 30-Oct-24

CON-EIT3730 Sub-System 79-00 | Electrical - Cable Termination 1d 18-Oct-24 A 28-Oct-24

CON-EIT3720 Sub-System 79-00 | Electrical - Equipment Arrival 0d 26-Oct-24

CON-EIT3750 Sub-System 79-00 | Electrical - Mechanical Completion 2d 29-Oct-24 30-Oct-24

CON-EIT3760 Sub-System 79-00 | Electrical - RFCC 0d 30-Oct-24

I.03 Sub-System 70-00 | F&G Control SystemI.03 Sub-System 70-00 | F&G Control System 11d 30-Sep-24 A 02-Nov-24

CON-EIT3770 Sub-System 70-00 | Electrical - Cable Pulling 3d 30-Sep-24 A 30-Oct-24

CON-EIT3790 Sub-System 70-00 | Electrical - Cable Termination 1d 17-Oct-24 A 30-Oct-24

CON-EIT3780 Sub-System 70-00 | Electrical - Equipment Arrival 0d 26-Oct-24

CON-EIT3810 Sub-System 70-00 | Electrical - Mechanical Completion 2d 31-Oct-24 02-Nov-24

CON-EIT3820 Sub-System 70-00 | Electrical - RFCC 0d 02-Nov-24

I.04 Sub-System 86-00 | Data NetworksI.04 Sub-System 86-00 | Data Networks 14d 30-Sep-24 A 06-Nov-24

CON-EIT3830 Sub-System 86-00 | Electrical - Cable Pulling 5d 30-Sep-24 A 02-Nov-24

CON-EIT3850 Sub-System 86-00 | Electrical - Cable Termination 1d 17-Oct-24 A 02-Nov-24

CON-EIT3840 Sub-System 86-00 | Electrical - Equipment Arrival 0d 26-Oct-24

CON-EIT3870 Sub-System 86-00 | Electrical - Mechanical Completion 3d 04-Nov-24 06-Nov-24

CON-EIT3880 Sub-System 86-00 | Electrical - RFCC 0d 06-Nov-24

I.05 Sub-System 87-00 | Power Distribution System (EMCS)I.05 Sub-System 87-00 | Power Distribution System (EMCS) 11d 30-Sep-24 A 02-Nov-24

CON-EIT3890 Sub-System 87-00 | Electrical - Cable Pulling 3d 30-Sep-24 A 30-Oct-24

CON-EIT3910 Sub-System 87-00 | Electrical - Cable Termination 1d 18-Oct-24 A 30-Oct-24

CON-EIT3900 Sub-System 87-00 | Electrical - Equipment Arrival 0d 26-Oct-24

CON-EIT3930 Sub-System 87-00 | Electrical - Mechanical Completion 2d 31-Oct-24 02-Nov-24

CON-EIT3940 Sub-System 87-00 | Electrical - RFCC 0d 02-Nov-24

M.05 Sub-System 63-00 | Instrument Air Package (A-63000)M.05 Sub-System 63-00 | Instrument Air Package (A-63000) 11d 02-Nov-24 14-Nov-24

CON-EIT4370 Sub-System 63-00 | Electrical - Cable Pulling 3d 02-Nov-24 05-Nov-24

CON-EIT4390 Sub-System 63-00 | Electrical - Cable Termination 1d 12-Nov-24 12-Nov-24

CON-EIT4380 Sub-System 63-00 | Electrical - Equipment Arrival 0d 02-Nov-24

CON-EIT9110 Sub-System 63-00 | Electrical - Item Installation 5d 06-Nov-24 11-Nov-24

CON-EIT4410 Sub-System 63-00 | Electrical - Mechanical Completion 2d 13-Nov-24 14-Nov-24
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Sub-System 77-20 | Electrical - Mechanical Completion

Sub-System 77-20 | Electrical - RFCC

Sub-System 77-30 | Electrical - Mechanical Completion

Sub-System 77-30 | Electrical - RFCC

Sub-System 77-10 | Electrical - Mechanical Completion

Sub-System 77-10 | Electrical - RFCC

Sub-System 77-40 | Electrical - Cable Termination

Sub-System 77-40 | Electrical - Mechanical Completion

Sub-System 77-40 | Electrical - RFCC

Sub-System 87-10 | Electrical - Cable Pulling

Sub-System 87-10 | Electrical - Cable Termination

Sub-System 87-10 | Electrical - Mechanical Completion

Sub-System 87-10 | Electrical - RFCC

Sub-System 79-00 | Electrical - Cable Termination

Sub-System 79-00 | Electrical - Equipment Arrival

Sub-System 79-00 | Electrical - Mechanical Completion

Sub-System 79-00 | Electrical - RFCC

Sub-System 70-00 | Electrical - Cable Pulling

Sub-System 70-00 | Electrical - Cable Termination

Sub-System 70-00 | Electrical - Equipment Arrival

Sub-System 70-00 | Electrical - Mechanical Completion

Sub-System 70-00 | Electrical - RFCC

Sub-System 86-00 | Electrical - Cable Pulling

Sub-System 86-00 | Electrical - Cable Termination

Sub-System 86-00 | Electrical - Equipment Arrival

Sub-System 86-00 | Electrical - Mechanical Completion

Sub-System 86-00 | Electrical - RFCC

Sub-System 87-00 | Electrical - Cable Pulling

Sub-System 87-00 | Electrical - Cable Termination

Sub-System 87-00 | Electrical - Equipment Arrival

Sub-System 87-00 | Electrical - Mechanical Completion

Sub-System 87-00 | Electrical - RFCC

Sub-System 63-00 | Electrical - Cable Pulling

Sub-System 63-00 | Electrical - Cable Termination

Sub-System 63-00 | Electrical - Equipment Arrival

Sub-System 63-00 | Electrical - Item Installation

Sub-System 63-00 | Electrical - Mechanical Completion
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CON-EIT4420 Sub-System 63-00 | Electrical - RFCC 0d 14-Nov-24

M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400)M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400) 10d 04-Nov-24 14-Nov-24

CON-EIT9120 Sub-System 63-00 | Electrical - Item Installation 5d 06-Nov-24 11-Nov-24

CON-EIT4430 Sub-System 64-00 | Electrical - Cable Pulling 2d 04-Nov-24 05-Nov-24

CON-EIT4450 Sub-System 64-00 | Electrical - Cable Termination 1d 12-Nov-24 12-Nov-24

CON-EIT4440 Sub-System 64-00 | Electrical - Equipment Arrival 0d 04-Nov-24

CON-EIT4470 Sub-System 64-00 | Electrical - Mechanical Completion 2d 13-Nov-24 14-Nov-24

CON-EIT4480 Sub-System 64-00 | Electrical - RFCC 0d 14-Nov-24

M.09 Sub-System 50-00 | Seawater Intake System (Lifting Pumps)M.09 Sub-System 50-00 | Seawater Intake System (Lifting Pumps) 3d 18-Oct-24 A 23-Dec-24

CON-EIT4610 Sub-System 50-00 | Electrical - Cable Pulling 2d 18-Oct-24 A 20-Dec-24

CON-EIT4630 Sub-System 50-00 | Electrical - Cable Termination 1d 18-Oct-24 A 20-Dec-24

CON-EIT4620 Sub-System 50-00 | Electrical - Equipment Arrival 0d 21-Dec-24

CON-EIT4650 Sub-System 50-00 | Electrical - Mechanical Completion 2d 21-Dec-24 23-Dec-24

CON-EIT4660 Sub-System 50-00 | Electrical - RFCC 0d 23-Dec-24

M.10 Sub-System 50-10 | Water Desalination PackageM.10 Sub-System 50-10 | Water Desalination Package 4d 21-Oct-24 A 06-Nov-24

CON-EIT4670 Sub-System 50-10 | Electrical - Cable Pulling 1d 02-Nov-24 02-Nov-24

CON-EIT4690 Sub-System 50-10 | Electrical - Cable Termination 1d 21-Oct-24 A 04-Nov-24

CON-EIT4680 Sub-System 50-10 | Electrical - Equipment Arrival 0d 02-Nov-24

CON-EIT4700 Sub-System 50-10 | Electrical - Item Installation 1d 04-Nov-24 04-Nov-24

CON-EIT4710 Sub-System 50-10 | Electrical - Mechanical Completion 2d 05-Nov-24 06-Nov-24

CON-EIT4720 Sub-System 50-10 | Electrical - RFCC 0d 06-Nov-24

M.11 Sub-System 50-20 | Water Distribution NetworkM.11 Sub-System 50-20 | Water Distribution Network 0d 02-Nov-24 02-Nov-24

CON-EIT4740 Sub-System 50-20 | Electrical - Equipment Arrival 0d 02-Nov-24

M.14 Sub-System 99-00 | CraneM.14 Sub-System 99-00 | Crane 3d 21-Dec-24 24-Dec-24

CON-EIT4910 Sub-System 99-00 | Electrical - Cable Pulling 3d 21-Dec-24 24-Dec-24

CON-EIT4920 Sub-System 99-00 | Electrical - Equipment Arrival 0d 21-Dec-24

M.17 Sub-System 43-00 | Hydrogen Vent Header & Drum SystemM.17 Sub-System 43-00 | Hydrogen Vent Header & Drum System 17d 26-Oct-24 15-Nov-24

CON-EIT5090 Sub-System 43-00 | Electrical - Cable Pulling 3d 28-Oct-24 30-Oct-24

CON-EIT5110 Sub-System 43-00 | Electrical - Cable Termination 2d 06-Nov-24 07-Nov-24

CON-EIT5100 Sub-System 43-00 | Electrical - Equipment Arrival 0d 26-Oct-24

CON-EIT5120 Sub-System 43-00 | Electrical - Item Installation 4d 31-Oct-24 05-Nov-24

CON-EIT5130 Sub-System 43-00 | Electrical - Mechanical Completion 7d 08-Nov-24 15-Nov-24

CON-EIT5140 Sub-System 43-00 | Electrical - RFCC 0d 15-Nov-24

Sub-System 87-20 | Process Control System (PCS) - InstrumentationSub-System 87-20 | Process Control System (PCS) - Instrumentation 7d 18-Oct-24 A 08-Nov-24

CON-EIT8890 Sub-System 87-20 | Electrical - Item Installation - DELETED 4d 18-Oct-24 A 30-Oct-24

CON-EIT8900 Sub-System 87-20 | Electrical - Mechanical Completion 7d 31-Oct-24 08-Nov-24

CON-EIT8910 Sub-System 87-20 | Electrical - RFCC 0d 08-Nov-24

Sub-System 79-10 | Emergency Shutdown Systems (SIS) - DevicesSub-System 79-10 | Emergency Shutdown Systems (SIS) - Devices 11d 21-Oct-24 A 09-Nov-24

CON-EIT8950 Sub-System 79-10 | Electrical  - Item Installation 4d 21-Oct-24 A 31-Oct-24

CON-EIT8970 Sub-System 79-10 | Electrical  - RFCC 0d 09-Nov-24

CON-EIT8960 Sub-System 79-10 | Electrical - Mechanical Completion 7d 02-Nov-24 09-Nov-24

InstrumentationInstrumentation 133d 29-Jul-24 A 04-Jan-25

Lower DeckLower Deck 92d 19-Aug-24 A 10-Dec-24

CON-EIT1370 Instrument & Control Cable Trays - Installation - Lower Deck 27d 19-Aug-24 A 27-Nov-24

CON-EIT1420 Tubing - Installation - Lower Deck 18d 20-Nov-24 10-Dec-24

Upper DeckUpper Deck 124d 29-Jul-24 A 04-Jan-25
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Sub-System 63-00 | Electrical - RFCC

Sub-System 63-00 | Electrical - Item Installation

Sub-System 64-00 | Electrical - Cable Pulling

Sub-System 64-00 | Electrical - Cable Termination

Sub-System 64-00 | Electrical - Equipment Arrival

Sub-System 64-00 | Electrical - Mechanical Completion

Sub-System 64-00 | Electrical - RFCC

Sub-System 50-00 | Electrical - Cable Pulling

Sub-System 50-00 | Electrical - Cable Termination

Sub-System 50-00 | Electrical - Equipment Arrival

Sub-System 50-00 | Electrical - Mechanical Completion

Sub-System 50-00 | Electrical - RFCC

Sub-System 50-10 | Electrical - Cable Pulling

Sub-System 50-10 | Electrical - Cable Termination

Sub-System 50-10 | Electrical - Equipment Arrival

Sub-System 50-10 | Electrical - Item Installation

Sub-System 50-10 | Electrical - Mechanical Completion

Sub-System 50-10 | Electrical - RFCC

Sub-System 50-20 | Electrical - Equipment Arrival

Sub-System 99-00 | Electrical - Cable Pulling

Sub-System 99-00 | Electrical - Equipment Arrival

Sub-System 43-00 | Electrical - Cable Pulling

Sub-System 43-00 | Electrical - Cable Termination

Sub-System 43-00 | Electrical - Equipment Arrival

Sub-System 43-00 | Electrical - Item Installation

Sub-System 43-00 | Electrical - Mechanical Completion

Sub-System 43-00 | Electrical - RFCC

Sub-System 87-20 | Electrical - Item Installation - DELETED

Sub-System 87-20 | Electrical - Mechanical Completion

Sub-System 87-20 | Electrical - RFCC

Sub-System 79-10 | Electrical  - Item Installation

Sub-System 79-10 | Electrical  - RFCC

Sub-System 79-10 | Electrical - Mechanical Completion

Instrument & Control Cable Trays - Installation - Lower Deck

Tubing - Installation - Lower Deck

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24

Page 19 of 32

CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved

16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration

Start Finish

CON-EIT1430 Instrument & Control Cable Trays - Installation - Upper Deck 27d 29-Jul-24 A 11-Nov-24

CON-EIT9030 Instrument & Control MCT - Installation - Upper Deck 27d 02-Dec-24* 04-Jan-25

CON-EIT1480 Tubing - Installation - Upper Deck 18d 20-Nov-24 10-Dec-24

Vessel RackVessel Rack 60d 29-Jul-24 A 21-Dec-24

CON-EIT1490 Instrument & Control Cable Trays - Installation - Vessel Rack/Transition Piece 18d 29-Jul-24 A 12-Nov-24

CON-EIT9040 Instrument & Control MCT - Installation - Vessel Rack/Transition Piece 18d 02-Dec-24* 21-Dec-24

CON-EIT1540 Tubing - Installation - Vessel Rack 12d 20-Nov-24 03-Dec-24

E.01 Sub-System 83-00 | 400 V Switchboard & Connection Box (SG-200N1)E.01 Sub-System 83-00 | 400 V Switchboard & Connection Box (SG-200N1) 2d 21-Oct-24 A 26-Oct-24

CON-EIT5220 Sub-System 83-00 | Instrumental - Cable Termination 1d 26-Oct-24 26-Oct-24

CON-EIT5240 Sub-System 83-00 | Instrumental - Mechanical Completion 1d 21-Oct-24 A 26-Oct-24

CON-EIT5250 Sub-System 83-00 | Instrumental - RFCC 0d 26-Oct-24

E.02 Sub-System 84-10 | AC 35 kVA UPS System (UP-200F3)E.02 Sub-System 84-10 | AC 35 kVA UPS System (UP-200F3) 3d 26-Oct-24 29-Oct-24

CON-EIT5270 Sub-System 84-10 | Instrumental - Cable Termination 1d 26-Oct-24 26-Oct-24

CON-EIT5290 Sub-System 84-10 | Instrumental - Mechanical Completion 2d 28-Oct-24 29-Oct-24

CON-EIT5300 Sub-System 84-10 | Instrumental - RFCC 0d 29-Oct-24

E.03 Sub-System 84-20 | AC 15 kVA UPS System (UP-200F4)E.03 Sub-System 84-20 | AC 15 kVA UPS System (UP-200F4) 3d 26-Oct-24 29-Oct-24

CON-EIT5400 Sub-System 84-20 | Instrumental - Cable Termination 1d 26-Oct-24 26-Oct-24

CON-EIT5420 Sub-System 84-20 | Instrumental - Mechanical Completion 2d 28-Oct-24 29-Oct-24

CON-EIT5430 Sub-System 84-20 | Instrumental - RFCC 0d 29-Oct-24

E.04 Sub-System 84-00 | DC 10 kVA UPS System (UP-200F1)E.04 Sub-System 84-00 | DC 10 kVA UPS System (UP-200F1) 2d 26-Oct-24 28-Oct-24

CON-EIT5460 Sub-System 84-00 | Instrumental - Cable Termination 1d 26-Oct-24 26-Oct-24

CON-EIT5480 Sub-System 84-00 | Instrumental - Mechanical Completion 1d 28-Oct-24 28-Oct-24

CON-EIT5490 Sub-System 84-00 | Instrumental - RFCC 0d 28-Oct-24

E.05 Sub-System 82-00 | MV 6.6 kV Switchboard (SG-100D1)E.05 Sub-System 82-00 | MV 6.6 kV Switchboard (SG-100D1) 2d 26-Sep-24 A 29-Oct-24

CON-EIT5520 Sub-System 82-00 | Instrumental - Cable Termination 1d 26-Sep-24 A 26-Oct-24

CON-EIT5540 Sub-System 82-00 | Instrumental - Mechanical Completion 2d 28-Oct-24 29-Oct-24

CON-EIT5550 Sub-System 82-00 | Instrumental - RFCC 0d 29-Oct-24

E.06 Sub-System 82-40 | Power Transformer 1.6 MVA (TR-200DE1)E.06 Sub-System 82-40 | Power Transformer 1.6 MVA (TR-200DE1) 12d 28-Oct-24 11-Nov-24

CON-EIT5600 Sub-System 82-40 | Instrumental - Mechanical Completion 12d 28-Oct-24 11-Nov-24

CON-EIT5610 Sub-System 82-40 | Instrumental - RFCC 0d 11-Nov-24

E.09 Sub-System 83-20 | 400/230 V Switchboard (DP-200N1)E.09 Sub-System 83-20 | 400/230 V Switchboard (DP-200N1) 16d 21-Oct-24 A 09-Nov-24

CON-EIT5700 Sub-System 83-20 | Instrumental - Cable Termination  - DELETED, NO INSTRUMENTAL SCOPE 5d 21-Oct-24 A 28-Oct-24

CON-EIT5720 Sub-System 83-20 | Instrumental - Mechanical Completion 12d 26-Oct-24 09-Nov-24

CON-EIT5730 Sub-System 83-20 | Instrumental - RFCC 0d 09-Nov-24

E.10 Sub-System 80-00 | Hydrogen Fuel Cell Package (A-80000)E.10 Sub-System 80-00 | Hydrogen Fuel Cell Package (A-80000) 3d 26-Oct-24 29-Oct-24

CON-EIT5760 Sub-System 80-00 | Instrumental - Cable Termination 1d 26-Oct-24 26-Oct-24

CON-EIT5780 Sub-System 80-00 | Instrumental - Mechanical Completion 2d 28-Oct-24 29-Oct-24

CON-EIT5790 Sub-System 80-00 | Instrumental - RFCC 0d 29-Oct-24

E.11 Sub-System 85-00 | BESS Package (A-85000)E.11 Sub-System 85-00 | BESS Package (A-85000) 3d 26-Oct-24 29-Oct-24

CON-EIT5820 Sub-System 85-00 | Instrumental - Cable Termination 1d 26-Oct-24 26-Oct-24

CON-EIT5840 Sub-System 85-00 | Instrumental - Mechanical Completion 2d 28-Oct-24 29-Oct-24

CON-EIT5850 Sub-System 85-00 | Instrumental - RFCC 0d 29-Oct-24

E.12 Sub-System 72-00 | NAVAIDE.12 Sub-System 72-00 | NAVAID 3d 26-Oct-24 29-Oct-24

CON-EIT5880 Sub-System 72-00 | Instrumental - Cable Termination 1d 26-Oct-24 26-Oct-24

CON-EIT5920 Sub-System 72-00 | Instrumental - Equipment Arrival 0d 26-Oct-24

CON-EIT5900 Sub-System 72-00 | Instrumental - Mechanical Completion 2d 28-Oct-24 29-Oct-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
18 19 20 21 22

October November December January February

Instrument & Control Cable Trays - Installation - Upper Deck

Instrument & Control MCT - Installation - Upper Deck

Tubing - Installation - Upper Deck

Instrument & Control Cable Trays - Installation - Vessel Rack/Transition Piece

Instrument & Control MCT - Installation - Vessel Rack/Transition Piece

Tubing - Installation - Vessel Rack

Sub-System 83-00 | Instrumental - Cable Termination

Sub-System 83-00 | Instrumental - Mechanical Completion

Sub-System 83-00 | Instrumental - RFCC

Sub-System 84-10 | Instrumental - Cable Termination

Sub-System 84-10 | Instrumental - Mechanical Completion

Sub-System 84-10 | Instrumental - RFCC

Sub-System 84-20 | Instrumental - Cable Termination

Sub-System 84-20 | Instrumental - Mechanical Completion

Sub-System 84-20 | Instrumental - RFCC

Sub-System 84-00 | Instrumental - Cable Termination

Sub-System 84-00 | Instrumental - Mechanical Completion

Sub-System 84-00 | Instrumental - RFCC

Sub-System 82-00 | Instrumental - Cable Termination

Sub-System 82-00 | Instrumental - Mechanical Completion

Sub-System 82-00 | Instrumental - RFCC

Sub-System 82-40 | Instrumental - Mechanical Completion

Sub-System 82-40 | Instrumental - RFCC

Sub-System 83-20 | Instrumental - Cable Termination  - DELETED, NO INSTRUMENTAL SCOPE

Sub-System 83-20 | Instrumental - Mechanical Completion

Sub-System 83-20 | Instrumental - RFCC

Sub-System 80-00 | Instrumental - Cable Termination

Sub-System 80-00 | Instrumental - Mechanical Completion

Sub-System 80-00 | Instrumental - RFCC

Sub-System 85-00 | Instrumental - Cable Termination

Sub-System 85-00 | Instrumental - Mechanical Completion

Sub-System 85-00 | Instrumental - RFCC

Sub-System 72-00 | Instrumental - Cable Termination

Sub-System 72-00 | Instrumental - Equipment Arrival

Sub-System 72-00 | Instrumental - Mechanical Completion

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work
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CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved

16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration

Start Finish

CON-EIT5910 Sub-System 72-00 | Instrumental - RFCC 0d 29-Oct-24

E.19 Sub-System 81-20 | Power Transformer 7 MVA (TR-100AD1)E.19 Sub-System 81-20 | Power Transformer 7 MVA (TR-100AD1) 25d 26-Oct-24 25-Nov-24

CON-EIT6290 Sub-System 81-20 | Instrumental - Cable Pulling 8d 26-Oct-24 05-Nov-24

CON-EIT6300 Sub-System 81-20 | Instrumental - Cable Termination 5d 06-Nov-24 11-Nov-24

CON-EIT6320 Sub-System 81-20 | Instrumental - Mechanical Completion 12d 12-Nov-24 25-Nov-24

CON-EIT6330 Sub-System 81-20 | Instrumental - RFCC 0d 25-Nov-24

E.20 Sub-System 20-00 | Electrolyser Package (A-20000)E.20 Sub-System 20-00 | Electrolyser Package (A-20000) 5d 17-Dec-24 21-Dec-24

CON-EIT6350 Sub-System 20-00 | Instrumental - Cable Pulling 2d 17-Dec-24 18-Dec-24

CON-EIT6360 Sub-System 20-00 | Instrumental - Cable Termination 1d 19-Dec-24 19-Dec-24

CON-EIT6400 Sub-System 20-00 | Instrumental - Equipment Arrival 0d 17-Dec-24

CON-EIT6380 Sub-System 20-00 | Instrumental - Mechanical Completion 2d 20-Dec-24 21-Dec-24

CON-EIT6390 Sub-System 20-00 | Instrumental - RFCC 0d 21-Dec-24

M.01 Sub-System 90-02 | LV Switchgear Room B-200M.01 Sub-System 90-02 | LV Switchgear Room B-200 15d 30-Sep-24 A 12-Nov-24

CON-EIT6730 Sub-System 90-02 | Instrumental - Item Installation (MCT) 4d 11-Oct-24 A 12-Nov-24

CON-EIT6740 Sub-System 90-02 | Instrumental - Mechanical Completion 3d 30-Sep-24 A 12-Nov-24

CON-EIT6750 Sub-System 90-02 | Instrumental - RFCC 0d 12-Nov-24

M.02 Sub-System 90-03 | UPS System Equipment Room B-300M.02 Sub-System 90-03 | UPS System Equipment Room B-300 15d 30-Sep-24 A 12-Nov-24

CON-EIT6790 Sub-System 90-03 | Instrumental - Item Installation (MCT) 4d 21-Oct-24 A 12-Nov-24

CON-EIT6800 Sub-System 90-03 | Instrumental - Mechanical Completion 3d 30-Sep-24 A 12-Nov-24

CON-EIT6810 Sub-System 90-03 | Instrumental - RFCC 0d 12-Nov-24

M.03 Sub-System 90-01 | HV-MV Switchgear Room B-100M.03 Sub-System 90-01 | HV-MV Switchgear Room B-100 15d 14-Oct-24 A 12-Nov-24

CON-EIT6850 Sub-System 90-01 | Instrumental - Item Installation (MCT) 4d 21-Oct-24 A 12-Nov-24

CON-EIT6860 Sub-System 90-01 | Instrumental - Mechanical Completion 3d 14-Oct-24 A 12-Nov-24

CON-EIT6870 Sub-System 90-01 | Instrumental - RFCC 0d 12-Nov-24

M.04 Sub-System 90-04 | I&T System Equipment Room B-400M.04 Sub-System 90-04 | I&T System Equipment Room B-400 15d 30-Sep-24 A 12-Nov-24

CON-EIT6910 Sub-System 90-04 | Instrumental - Item Installation (MCT) 4d 11-Oct-24 A 12-Nov-24

CON-EIT6920 Sub-System 90-04 | Instrumental - Mechanical Completion 3d 30-Sep-24 A 12-Nov-24

CON-EIT6930 Sub-System 90-04 | Instrumental - RFCC 0d 12-Nov-24

H.01 Sub-System 77-20 | HVAC LV Switchgear Room B-200H.01 Sub-System 77-20 | HVAC LV Switchgear Room B-200 11d 07-Oct-24 A 04-Nov-24

CON-EIT6960 Sub-System 77-20 | Instrumental - Cable Termination 4d 07-Oct-24 A 30-Oct-24

CON-EIT6980 Sub-System 77-20 | Instrumental - Mechanical Completion 7d 07-Oct-24 A 04-Nov-24

CON-EIT6990 Sub-System 77-20 | Instrumental - RFCC 0d 04-Nov-24

H.02 Sub-System 77-30 | HVAC UPS Equipment Room B-300H.02 Sub-System 77-30 | HVAC UPS Equipment Room B-300 16d 30-Sep-24 A 08-Nov-24

CON-EIT7020 Sub-System 77-30 | Instrumental - Cable Termination 3d 30-Sep-24 A 29-Oct-24

CON-EIT7040 Sub-System 77-30 | Instrumental - Mechanical Completion 11d 07-Oct-24 A 08-Nov-24

CON-EIT7050 Sub-System 77-30 | Instrumental - RFCC 0d 08-Nov-24

H.03 Sub-System 77-10 | HVAC HV/MV Switchgear Room B-100H.03 Sub-System 77-10 | HVAC HV/MV Switchgear Room B-100 14d 30-Sep-24 A 04-Nov-24

CON-EIT7080 Sub-System 77-10 | Instrumental - Cable Termination 4d 30-Sep-24 A 30-Oct-24

CON-EIT7100 Sub-System 77-10 | Instrumental - Mechanical Completion 7d 14-Oct-24 A 04-Nov-24

CON-EIT7110 Sub-System 77-10 | Instrumental - RFCC 0d 04-Nov-24

H.04 Sub-System 77-40 | HVAC I&T Equipment Room B-400H.04 Sub-System 77-40 | HVAC I&T Equipment Room B-400 38d 30-Sep-24 A 09-Nov-24

CON-EIT7130 Sub-System 77-40 | Instrumental - Cable Pulling 2d 30-Sep-24 A 28-Oct-24

CON-EIT7140 Sub-System 77-40 | Instrumental - Cable Termination 2d 30-Sep-24 A 28-Oct-24

CON-EIT7160 Sub-System 77-40 | Instrumental - Mechanical Completion 12d 14-Oct-24 A 09-Nov-24

CON-EIT7170 Sub-System 77-40 | Instrumental - RFCC 0d 09-Nov-24

I.01 Sub-System 87-10 | Process Control System (PCS)I.01 Sub-System 87-10 | Process Control System (PCS) 22d 09-Sep-24 A 23-Nov-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
18 19 20 21 22

October November December January February

Sub-System 72-00 | Instrumental - RFCC

Sub-System 81-20 | Instrumental - Cable Pulling

Sub-System 81-20 | Instrumental - Cable Termination

Sub-System 81-20 | Instrumental - Mechanical Completion

Sub-System 81-20 | Instrumental - RFCC

Sub-System 20-00 | Instrumental - Cable Pulling

Sub-System 20-00 | Instrumental - Cable Termination

Sub-System 20-00 | Instrumental - Equipment Arrival

Sub-System 20-00 | Instrumental - Mechanical Completion

Sub-System 20-00 | Instrumental - RFCC

Sub-System 90-02 | Instrumental - Item Installation (MCT)

Sub-System 90-02 | Instrumental - Mechanical Completion

Sub-System 90-02 | Instrumental - RFCC

Sub-System 90-03 | Instrumental - Item Installation (MCT)

Sub-System 90-03 | Instrumental - Mechanical Completion

Sub-System 90-03 | Instrumental - RFCC

Sub-System 90-01 | Instrumental - Item Installation (MCT)

Sub-System 90-01 | Instrumental - Mechanical Completion

Sub-System 90-01 | Instrumental - RFCC

Sub-System 90-04 | Instrumental - Item Installation (MCT)

Sub-System 90-04 | Instrumental - Mechanical Completion

Sub-System 90-04 | Instrumental - RFCC

Sub-System 77-20 | Instrumental - Cable Termination

Sub-System 77-20 | Instrumental - Mechanical Completion

Sub-System 77-20 | Instrumental - RFCC

Sub-System 77-30 | Instrumental - Cable Termination

Sub-System 77-30 | Instrumental - Mechanical Completion

Sub-System 77-30 | Instrumental - RFCC

Sub-System 77-10 | Instrumental - Cable Termination

Sub-System 77-10 | Instrumental - Mechanical Completion

Sub-System 77-10 | Instrumental - RFCC

Sub-System 77-40 | Instrumental - Cable Pulling

Sub-System 77-40 | Instrumental - Cable Termination

Sub-System 77-40 | Instrumental - Mechanical Completion

Sub-System 77-40 | Instrumental - RFCC

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05
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16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR
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CON-EIT9160 Sub-System 87-10 | Instrumental - Cable Pulling 12d 14-Oct-24 A 09-Nov-24

CON-EIT9170 Sub-System 87-10 | Instrumental - Cable Termination 8d 14-Oct-24 A 09-Nov-24

CON-EIT7210 Sub-System 87-10 | Instrumental - Item Installation 1d 09-Sep-24 A 09-Nov-24

CON-EIT7220 Sub-System 87-10 | Instrumental - Mechanical Completion 12d 11-Nov-24 23-Nov-24

CON-EIT7230 Sub-System 87-10 | Instrumental - RFCC 0d 23-Nov-24

I.02 Sub-System 79-00 | Emergency Shutdown Systems (SIS)I.02 Sub-System 79-00 | Emergency Shutdown Systems (SIS) 15d 26-Oct-24 13-Nov-24

CON-EIT9180 Sub-System 79-00 | Instrumental - Cable Pulling 5d 26-Oct-24 31-Oct-24

CON-EIT9190 Sub-System 79-00 | Instrumental - Cable Termination 2d 04-Nov-24 05-Nov-24

CON-EIT7300 Sub-System 79-00 | Instrumental - Equipment Arrival 0d 26-Oct-24

CON-EIT7270 Sub-System 79-00 | Instrumental - Item Installation 1d 02-Nov-24 02-Nov-24

CON-EIT7280 Sub-System 79-00 | Instrumental - Mechanical Completion 7d 06-Nov-24 13-Nov-24

CON-EIT7290 Sub-System 79-00 | Instrumental - RFCC 0d 13-Nov-24

I.03 Sub-System 70-00 | F&G Control SystemI.03 Sub-System 70-00 | F&G Control System 20d 05-Sep-24 A 19-Nov-24

CON-EIT9200 Sub-System 70-00 | Instrumental - Cable Pulling 15d 21-Oct-24 A 13-Nov-24

CON-EIT9210 Sub-System 70-00 | Instrumental - Cable Termination 5d 21-Oct-24 A 13-Nov-24

CON-EIT7330 Sub-System 70-00 | Instrumental - Item Installation 10d 05-Sep-24 A 13-Nov-24

CON-EIT7340 Sub-System 70-00 | Instrumental - Mechanical Completion 15d 02-Nov-24 19-Nov-24

CON-EIT7350 Sub-System 70-00 | Instrumental - RFCC 0d 19-Nov-24

I.04 Sub-System 86-00 | Data NetworksI.04 Sub-System 86-00 | Data Networks 18d 26-Oct-24 16-Nov-24

CON-EIT7370 Sub-System 86-00 | Instrumental - Cable Pulling 11d 26-Oct-24 08-Nov-24

CON-EIT7380 Sub-System 86-00 | Instrumental - Cable Termination 3d 11-Nov-24 13-Nov-24

CON-EIT7420 Sub-System 86-00 | Instrumental - Equipment Arrival 0d 26-Oct-24

CON-EIT7390 Sub-System 86-00 | Instrumental - Item Installation 1d 09-Nov-24 09-Nov-24

CON-EIT7400 Sub-System 86-00 | Instrumental - Mechanical Completion 3d 14-Nov-24 16-Nov-24

CON-EIT7410 Sub-System 86-00 | Instrumental - RFCC 0d 16-Nov-24

I.05 Sub-System 87-00 | Power Distribution System (EMCS)I.05 Sub-System 87-00 | Power Distribution System (EMCS) 2d 26-Oct-24 28-Oct-24

CON-EIT7480 Sub-System 87-00 | Instrumental - Equipment Arrival 0d 26-Oct-24

CON-EIT7450 Sub-System 87-00 | Instrumental - Item Installation 1d 26-Oct-24 26-Oct-24

CON-EIT7460 Sub-System 87-00 | Instrumental - Mechanical Completion 1d 28-Oct-24 28-Oct-24

CON-EIT7470 Sub-System 87-00 | Instrumental - RFCC 0d 28-Oct-24

I.06 Sub-System 70-10/11 | F&G H2 GAS INDOOR LOW/UPPERI.06 Sub-System 70-10/11 | F&G H2 GAS INDOOR LOW/UPPER 84d 05-Oct-24 A 24-Dec-24

CON-EIT7490 Sub-System 70-10/11 | Instrumental - Cable Pulling 66d 05-Oct-24 A 10-Dec-24

CON-EIT7500 Sub-System 70-10/11 | Instrumental - Cable Termination 78d 05-Oct-24 A 24-Dec-24

CON-EIT7510 Sub-System 70-10/11 | Instrumental - Item Installation 84d 07-Oct-24 A 24-Dec-24

CON-EIT7520 Sub-System 70-10/11 | Instrumental - Mechanical Completion 75d 05-Oct-24 A 20-Dec-24

CON-EIT7530 Sub-System 70-10/11 | Instrumental - RFCC 0d 25-Oct-24

I.07 Sub-System 70-14/15 | F&G FLAME INDOOR LOW/UPPERI.07 Sub-System 70-14/15 | F&G FLAME INDOOR LOW/UPPER 78d 28-Sep-24 A 24-Dec-24

CON-EIT7550 Sub-System 70-14/15 | Instrumental - Cable Pulling 78d 28-Sep-24 A 24-Dec-24

CON-EIT7560 Sub-System 70-14/15 | Instrumental - Cable Termination 78d 28-Sep-24 A 24-Dec-24

CON-EIT7570 Sub-System 70-14/15 | Instrumental - Item Installation 78d 28-Sep-24 A 24-Dec-24

CON-EIT7580 Sub-System 70-14/15 | Instrumental - Mechanical Completion 78d 28-Sep-24 A 24-Dec-24

CON-EIT7590 Sub-System 70-14/15 | Instrumental - RFCC 0d 25-Oct-24

I.08 Sub-System 70-18/19 | F&G SMOKE INDOOR LOW/UPPERI.08 Sub-System 70-18/19 | F&G SMOKE INDOOR LOW/UPPER 75d 07-Oct-24 A 20-Dec-24

CON-EIT7610 Sub-System 70-18/19 | Instrumental - Cable Pulling 75d 07-Oct-24 A 20-Dec-24

CON-EIT7620 Sub-System 70-18/19 | Instrumental - Cable Termination 75d 07-Oct-24 A 20-Dec-24

CON-EIT7630 Sub-System 70-18/19 | Instrumental - Item Installation 4d 07-Oct-24 A 20-Dec-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
18 19 20 21 22

October November December January February

Sub-System 87-10 | Instrumental - Cable Pulling

Sub-System 87-10 | Instrumental - Cable Termination

Sub-System 87-10 | Instrumental - Item Installation

Sub-System 87-10 | Instrumental - Mechanical Completion

Sub-System 87-10 | Instrumental - RFCC

Sub-System 79-00 | Instrumental - Cable Pulling

Sub-System 79-00 | Instrumental - Cable Termination

Sub-System 79-00 | Instrumental - Equipment Arrival

Sub-System 79-00 | Instrumental - Item Installation

Sub-System 79-00 | Instrumental - Mechanical Completion

Sub-System 79-00 | Instrumental - RFCC

Sub-System 70-00 | Instrumental - Cable Pulling

Sub-System 70-00 | Instrumental - Cable Termination

Sub-System 70-00 | Instrumental - Item Installation

Sub-System 70-00 | Instrumental - Mechanical Completion

Sub-System 70-00 | Instrumental - RFCC

Sub-System 86-00 | Instrumental - Cable Pulling

Sub-System 86-00 | Instrumental - Cable Termination

Sub-System 86-00 | Instrumental - Equipment Arrival

Sub-System 86-00 | Instrumental - Item Installation

Sub-System 86-00 | Instrumental - Mechanical Completion

Sub-System 86-00 | Instrumental - RFCC

Sub-System 87-00 | Instrumental - Equipment Arrival

Sub-System 87-00 | Instrumental - Item Installation

Sub-System 87-00 | Instrumental - Mechanical Completion

Sub-System 87-00 | Instrumental - RFCC

Sub-System 70-10/11 | Instrumental - Cable Pulling

Sub-System 70-10/11 | Instrumental - Cable Termination

Sub-System 70-10/11 | Instrumental - Item Installation

Sub-System 70-10/11 | Instrumental - Mechanical Completion

Sub-System 70-10/11 | Instrumental - RFCC

Sub-System 70-14/15 | Instrumental - Cable Pulling

Sub-System 70-14/15 | Instrumental - Cable Termination

Sub-System 70-14/15 | Instrumental - Item Installation

Sub-System 70-14/15 | Instrumental - Mechanical Completion

Sub-System 70-14/15 | Instrumental - RFCC

Sub-System 70-18/19 | Instrumental - Cable Pulling

Sub-System 70-18/19 | Instrumental - Cable Termination

Sub-System 70-18/19 | Instrumental - Item Installation

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05
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16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR
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CON-EIT7640 Sub-System 70-18/19 | Instrumental - Mechanical Completion 75d 07-Oct-24 A 20-Dec-24

CON-EIT7650 Sub-System 70-18/19 | Instrumental - RFCC 0d 25-Oct-24

I.09 Sub-System 70-21/22 | F&G H2 GAS OUTDOOR LOW/UPPERI.09 Sub-System 70-21/22 | F&G H2 GAS OUTDOOR LOW/UPPER 75d 28-Sep-24 A 20-Dec-24

CON-EIT7670 Sub-System 70-21/22 | Instrumental - Cable Pulling 75d 28-Sep-24 A 20-Dec-24

CON-EIT7680 Sub-System 70-21/22 | Instrumental - Cable Termination 75d 28-Sep-24 A 20-Dec-24

CON-EIT7690 Sub-System 70-21/22 | Instrumental - Item Installation 4d 07-Oct-24 A 20-Dec-24

CON-EIT7700 Sub-System 70-21/22 | Instrumental - Mechanical Completion 75d 28-Sep-24 A 20-Dec-24

CON-EIT7710 Sub-System 70-21/22 | Instrumental - RFCC 0d 25-Oct-24

I.10 Sub-System 70-26/27 | F&G FLAME OUTDOOR LOW/UPPERI.10 Sub-System 70-26/27 | F&G FLAME OUTDOOR LOW/UPPER 75d 28-Sep-24 A 20-Dec-24

CON-EIT7730 Sub-System 70-26/27 | Instrumental - Cable Pulling 75d 28-Sep-24 A 20-Dec-24

CON-EIT7740 Sub-System 70-26/27 | Instrumental - Cable Termination 75d 28-Sep-24 A 20-Dec-24

CON-EIT7750 Sub-System 70-26/27 | Instrumental - Item Installation 71d 07-Oct-24 A 18-Dec-24

CON-EIT7760 Sub-System 70-26/27 | Instrumental - Mechanical Completion 75d 28-Sep-24 A 20-Dec-24

CON-EIT7770 Sub-System 70-26/27 | Instrumental - RFCC 0d 25-Oct-24

I.11 Sub-System 70-28/29 | F&G SMOKE OUTDOOR LOW/UPPERI.11 Sub-System 70-28/29 | F&G SMOKE OUTDOOR LOW/UPPER 75d 28-Sep-24 A 20-Dec-24

CON-EIT7790 Sub-System 70-28/29 | Instrumental - Cable Pulling 75d 28-Sep-24 A 20-Dec-24

CON-EIT7800 Sub-System 70-28/29 | Instrumental - Cable Termination 75d 28-Sep-24 A 20-Dec-24

CON-EIT7810 Sub-System 70-28/29 | Instrumental - Item Installation 4d 07-Oct-24 A 20-Dec-24

CON-EIT7820 Sub-System 70-28/29 | Instrumental - Mechanical Completion 75d 28-Sep-24 A 20-Dec-24

CON-EIT7830 Sub-System 70-28/29 | Instrumental - RFCC 0d 25-Oct-24

I.12 Sub-System 70-31| F&G MCP BEACON/SOUNDERI.12 Sub-System 70-31| F&G MCP BEACON/SOUNDER 75d 28-Sep-24 A 20-Dec-24

CON-EIT7850 Sub-System 70-31 | Instrumental - Cable Pulling 75d 28-Sep-24 A 20-Dec-24

CON-EIT7860 Sub-System 70-31 | Instrumental - Cable Termination 75d 28-Sep-24 A 20-Dec-24

CON-EIT7870 Sub-System 70-31 | Instrumental - Item Installation 4d 07-Oct-24 A 20-Dec-24

CON-EIT7880 Sub-System 70-31 | Instrumental - Mechanical Completion 75d 28-Sep-24 A 20-Dec-24

CON-EIT7890 Sub-System 70-31 | Instrumental - RFCC 0d 25-Oct-24

Sub-System 70-10| F&G Devices FZ-01 (Fuel Cell Area)Sub-System 70-10| F&G Devices FZ-01 (Fuel Cell Area) 12d 07-Dec-24 20-Dec-24

CON-EIT9230 Sub-System 70-10 | Instrumental - Cable Pulling 3d 07-Dec-24 10-Dec-24

CON-EIT9250 Sub-System 70-10 | Instrumental - Cable Termination 2d 13-Dec-24 14-Dec-24

CON-EIT9240 Sub-System 70-10 | Instrumental - Item Installation 2d 11-Dec-24 12-Dec-24

CON-EIT9260 Sub-System 70-10 | Instrumental - Mechanical Completion 4d 17-Dec-24 20-Dec-24

CON-EIT9270 Sub-System 70-10 | Instrumental - RFCC 0d 20-Dec-24

Sub-System 70-11| F&G Devices FZ-02 (Hydrogen Storage Area)Sub-System 70-11| F&G Devices FZ-02 (Hydrogen Storage Area) 19d 21-Nov-24 12-Dec-24

CON-EIT9290 Sub-System 70-11 | Instrumental - Cable Pulling 8d 21-Nov-24 29-Nov-24

CON-EIT9310 Sub-System 70-11 | Instrumental - Cable Termination 3d 04-Dec-24 06-Dec-24

CON-EIT9300 Sub-System 70-11 | Instrumental - Item Installation 3d 30-Nov-24 03-Dec-24

CON-EIT9320 Sub-System 70-11 | Instrumental - Mechanical Completion 5d 07-Dec-24 12-Dec-24

CON-EIT9330 Sub-System 70-11 | Instrumental - RFCC 0d 12-Dec-24

Sub-System 70-12| F&G Devices FZ-03 (Electrolyser Area)Sub-System 70-12| F&G Devices FZ-03 (Electrolyser Area) 15d 21-Nov-24 07-Dec-24

CON-EIT9350 Sub-System 70-12 | Instrumental - Cable Pulling 4d 21-Nov-24 25-Nov-24

CON-EIT9370 Sub-System 70-12 | Instrumental - Cable Termination 3d 29-Nov-24 02-Dec-24

CON-EIT9360 Sub-System 70-12 | Instrumental - Item Installation 3d 26-Nov-24 28-Nov-24

CON-EIT9380 Sub-System 70-12 | Instrumental - Mechanical Completion 4d 04-Dec-24 07-Dec-24

CON-EIT9390 Sub-System 70-12 | Instrumental - RFCC 0d 07-Dec-24

Sub-System 70-13| F&G Devices FZ-04 (B-200 LV Switchgear Room)Sub-System 70-13| F&G Devices FZ-04 (B-200 LV Switchgear Room) 13d 11-Oct-24 A 12-Nov-24

CON-EIT9410 Sub-System 70-13 | Instrumental - Cable Pulling 5d 16-Oct-24 A 31-Oct-24
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Sub-System 70-18/19 | Instrumental - Mechanical Completion

Sub-System 70-18/19 | Instrumental - RFCC

Sub-System 70-21/22 | Instrumental - Cable Pulling

Sub-System 70-21/22 | Instrumental - Cable Termination

Sub-System 70-21/22 | Instrumental - Item Installation

Sub-System 70-21/22 | Instrumental - Mechanical Completion

Sub-System 70-21/22 | Instrumental - RFCC

Sub-System 70-26/27 | Instrumental - Cable Pulling

Sub-System 70-26/27 | Instrumental - Cable Termination

Sub-System 70-26/27 | Instrumental - Item Installation

Sub-System 70-26/27 | Instrumental - Mechanical Completion

Sub-System 70-26/27 | Instrumental - RFCC

Sub-System 70-28/29 | Instrumental - Cable Pulling

Sub-System 70-28/29 | Instrumental - Cable Termination

Sub-System 70-28/29 | Instrumental - Item Installation

Sub-System 70-28/29 | Instrumental - Mechanical Completion

Sub-System 70-28/29 | Instrumental - RFCC

Sub-System 70-31 | Instrumental - Cable Pulling

Sub-System 70-31 | Instrumental - Cable Termination

Sub-System 70-31 | Instrumental - Item Installation

Sub-System 70-31 | Instrumental - Mechanical Completion

Sub-System 70-31 | Instrumental - RFCC

Sub-System 70-10 | Instrumental - Cable Pulling

Sub-System 70-10 | Instrumental - Cable Termination

Sub-System 70-10 | Instrumental - Item Installation

Sub-System 70-10 | Instrumental - Mechanical Completion

Sub-System 70-10 | Instrumental - RFCC

Sub-System 70-11 | Instrumental - Cable Pulling

Sub-System 70-11 | Instrumental - Cable Termination

Sub-System 70-11 | Instrumental - Item Installation

Sub-System 70-11 | Instrumental - Mechanical Completion

Sub-System 70-11 | Instrumental - RFCC

Sub-System 70-12 | Instrumental - Cable Pulling

Sub-System 70-12 | Instrumental - Cable Termination

Sub-System 70-12 | Instrumental - Item Installation

Sub-System 70-12 | Instrumental - Mechanical Completion

Sub-System 70-12 | Instrumental - RFCC

Sub-System 70-13 | Instrumental - Cable Pulling
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Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24

Page 23 of 32

CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved

16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
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CON-EIT9430 Sub-System 70-13 | Instrumental - Cable Termination 3d 18-Oct-24 A 31-Oct-24

CON-EIT9420 Sub-System 70-13 | Instrumental - Item Installation 4d 11-Oct-24 A 31-Oct-24

CON-EIT9440 Sub-System 70-13 | Instrumental - Mechanical Completion 9d 02-Nov-24 12-Nov-24

CON-EIT9450 Sub-System 70-13 | Instrumental - RFCC 0d 12-Nov-24

Sub-System 70-14| F&G Devices FZ-04 (B-300 UPS & Batteries Switchroom)Sub-System 70-14| F&G Devices FZ-04 (B-300 UPS & Batteries Switchroom) 5d 18-Oct-24 A 04-Nov-24

CON-EIT9490 Sub-System 70-14 | Instrumental - Cable Termination 2d 18-Oct-24 A 28-Oct-24

CON-EIT9500 Sub-System 70-14 | Instrumental - Mechanical Completion 5d 29-Oct-24 04-Nov-24

CON-EIT9510 Sub-System 70-14 | Instrumental - RFCC 0d 04-Nov-24

Sub-System 70-15| F&G Devices FZ-04 (B-400 I&T Equipment Room)Sub-System 70-15| F&G Devices FZ-04 (B-400 I&T Equipment Room) 17d 26-Oct-24 15-Nov-24

CON-EIT9530 Sub-System 70-15 | Instrumental - Cable Pulling 2d 02-Nov-24 04-Nov-24

CON-EIT9550 Sub-System 70-15 | Instrumental - Cable Termination 2d 08-Nov-24 09-Nov-24

CON-EIT9520 Sub-System 70-15 | Instrumental - Equipment Arrival 0d 26-Oct-24

CON-EIT9540 Sub-System 70-15 | Instrumental - Item Installation 3d 05-Nov-24 07-Nov-24

CON-EIT9560 Sub-System 70-15 | Instrumental - Mechanical Completion 5d 11-Nov-24 15-Nov-24

CON-EIT9570 Sub-System 70-15 | Instrumental - RFCC 0d 15-Nov-24

Sub-System 70-16| F&G Devices FZ-05 (Bess Area)Sub-System 70-16| F&G Devices FZ-05 (Bess Area) 33d 18-Oct-24 A 26-Nov-24

CON-EIT9590 Sub-System 70-16 | Instrumental - Cable Pulling 6d 11-Nov-24 16-Nov-24

CON-EIT9610 Sub-System 70-16 | Instrumental - Cable Termination 3d 18-Nov-24 20-Nov-24

CON-EIT9600 Sub-System 70-16 | Instrumental - Item Installation 3d 18-Oct-24 A 16-Nov-24

CON-EIT9620 Sub-System 70-16 | Instrumental - Mechanical Completion 7d 19-Nov-24 26-Nov-24

CON-EIT9630 Sub-System 70-16 | Instrumental - RFCC 0d 26-Nov-24

Sub-System 70-17| F&G Devices FZ-06 (B-100 HV/MV Switchroom Area)Sub-System 70-17| F&G Devices FZ-06 (B-100 HV/MV Switchroom Area) 24d 11-Oct-24 A 19-Nov-24

CON-EIT9650 Sub-System 70-17 | Instrumental - Cable Pulling 5d 15-Oct-24 A 09-Nov-24

CON-EIT9670 Sub-System 70-17 | Instrumental - Cable Termination 3d 16-Oct-24 A 09-Nov-24

CON-EIT9660 Sub-System 70-17 | Instrumental - Item Installation 3d 11-Oct-24 A 09-Nov-24

CON-EIT9680 Sub-System 70-17 | Instrumental - Mechanical Completion 8d 11-Nov-24 19-Nov-24

CON-EIT9690 Sub-System 70-17 | Instrumental - RFCC 0d 19-Nov-24

Sub-System 70-18| F&G Devices FZ-07 (Transition Piece Area)Sub-System 70-18| F&G Devices FZ-07 (Transition Piece Area) 50d 26-Oct-24 24-Dec-24

CON-EIT9710 Sub-System 70-18 | Instrumental - Cable Pulling 1d 16-Dec-24 16-Dec-24

CON-EIT9730 Sub-System 70-18 | Instrumental - Cable Termination 1d 18-Dec-24 18-Dec-24

CON-EIT9700 Sub-System 70-18 | Instrumental - Equipment Arrival 0d 26-Oct-24

CON-EIT9720 Sub-System 70-18 | Instrumental - Item Installation 1d 17-Dec-24 17-Dec-24

CON-EIT9740 Sub-System 70-18 | Instrumental - Mechanical Completion 2d 23-Dec-24 24-Dec-24

CON-EIT9750 Sub-System 70-18 | Instrumental - RFCC 0d 24-Dec-24

M.05 Sub-System 63-00 | Instrument Air Package (A-63000)M.05 Sub-System 63-00 | Instrument Air Package (A-63000) 2d 02-Nov-24 04-Nov-24

CON-EIT7910 Sub-System 63-00 | Instrumental - Cable Pulling 1d 02-Nov-24 02-Nov-24

CON-EIT7960 Sub-System 63-00 | Instrumental - Equipment Arrival 0d 02-Nov-24

CON-EIT7940 Sub-System 63-00 | Instrumental - Mechanical Completion 1d 04-Nov-24 04-Nov-24

CON-EIT7950 Sub-System 63-00 | Instrumental - RFCC 0d 04-Nov-24

M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400)M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400) 4d 04-Nov-24 07-Nov-24

CON-EIT7970 Sub-System 64-00 | Instrumental - Cable Pulling 2d 04-Nov-24 05-Nov-24

CON-EIT7980 Sub-System 64-00 | Instrumental - Cable Termination 1d 06-Nov-24 06-Nov-24

CON-EIT8020 Sub-System 64-00 | Instrumental - Equipment Arrival 0d 04-Nov-24

CON-EIT8000 Sub-System 64-00 | Instrumental - Mechanical Completion 1d 07-Nov-24 07-Nov-24

CON-EIT8010 Sub-System 64-00 | Instrumental - RFCC 0d 07-Nov-24

M.07 Sub-System 63-30 | Instrument Air NetworkM.07 Sub-System 63-30 | Instrument Air Network 19d 07-Oct-24 A 05-Nov-24
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Sub-System 70-13 | Instrumental - Cable Termination

Sub-System 70-13 | Instrumental - Item Installation

Sub-System 70-13 | Instrumental - Mechanical Completion

Sub-System 70-13 | Instrumental - RFCC

Sub-System 70-14 | Instrumental - Cable Termination

Sub-System 70-14 | Instrumental - Mechanical Completion

Sub-System 70-14 | Instrumental - RFCC

Sub-System 70-15 | Instrumental - Cable Pulling

Sub-System 70-15 | Instrumental - Cable Termination

Sub-System 70-15 | Instrumental - Equipment Arrival

Sub-System 70-15 | Instrumental - Item Installation

Sub-System 70-15 | Instrumental - Mechanical Completion

Sub-System 70-15 | Instrumental - RFCC

Sub-System 70-16 | Instrumental - Cable Pulling

Sub-System 70-16 | Instrumental - Cable Termination

Sub-System 70-16 | Instrumental - Item Installation

Sub-System 70-16 | Instrumental - Mechanical Completion

Sub-System 70-16 | Instrumental - RFCC

Sub-System 70-17 | Instrumental - Cable Pulling

Sub-System 70-17 | Instrumental - Cable Termination

Sub-System 70-17 | Instrumental - Item Installation

Sub-System 70-17 | Instrumental - Mechanical Completion

Sub-System 70-17 | Instrumental - RFCC

Sub-System 70-18 | Instrumental - Cable Pulling

Sub-System 70-18 | Instrumental - Cable Termination

Sub-System 70-18 | Instrumental - Equipment Arrival

Sub-System 70-18 | Instrumental - Item Installation

Sub-System 70-18 | Instrumental - Mechanical Completion

Sub-System 70-18 | Instrumental - RFCC

Sub-System 63-00 | Instrumental - Cable Pulling

Sub-System 63-00 | Instrumental - Equipment Arrival

Sub-System 63-00 | Instrumental - Mechanical Completion

Sub-System 63-00 | Instrumental - RFCC

Sub-System 64-00 | Instrumental - Cable Pulling

Sub-System 64-00 | Instrumental - Cable Termination

Sub-System 64-00 | Instrumental - Equipment Arrival

Sub-System 64-00 | Instrumental - Mechanical Completion

Sub-System 64-00 | Instrumental - RFCC
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16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR
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CON-EIT8030 Sub-System 63-30 | Instrumental - Cable Pulling 1d 26-Oct-24 26-Oct-24

CON-EIT8040 Sub-System 63-30 | Instrumental - Cable Termination 1d 29-Oct-24 29-Oct-24

CON-EIT8080 Sub-System 63-30 | Instrumental - Equipment Arrival 0d 26-Oct-24

CON-EIT8050 Sub-System 63-30 | Instrumental - Item Installation 1d 28-Oct-24 28-Oct-24

CON-EIT8060 Sub-System 63-30 | Instrumental - Mechanical Completion 8d 07-Oct-24 A 05-Nov-24

CON-EIT8070 Sub-System 63-30 | Instrumental - RFCC 0d 05-Nov-24

M.08 Sub-System 64-10 | Nitrogen Distribution NetworkM.08 Sub-System 64-10 | Nitrogen Distribution Network 57d 07-Oct-24 A 09-Dec-24

CON-EIT8090 Sub-System 64-10 | Instrumental - Cable Pulling 9d 04-Nov-24 13-Nov-24

CON-EIT8100 Sub-System 64-10 | Instrumental - Cable Termination 7d 26-Nov-24 03-Dec-24

CON-EIT8140 Sub-System 64-10 | Instrumental - Equipment Arrival 0d 04-Nov-24

CON-EIT8110 Sub-System 64-10 | Instrumental - Item Installation 10d 14-Nov-24 25-Nov-24

CON-EIT8120 Sub-System 64-10 | Instrumental - Mechanical Completion 37d 07-Oct-24 A 09-Dec-24

CON-EIT8130 Sub-System 64-10 | Instrumental - RFCC 0d 09-Dec-24

M.09 Sub-System 50-00 | Seawater Intake System (Lifting Pumps)M.09 Sub-System 50-00 | Seawater Intake System (Lifting Pumps) 5d 21-Dec-24 28-Dec-24

CON-EIT8150 Sub-System 50-00 | Instrumental - Cable Pulling 5d 21-Dec-24 28-Dec-24

CON-EIT8200 Sub-System 50-00 | Instrumental - Equipment Arrival 0d 21-Dec-24

M.10 Sub-System 50-10 | Water Desalination Package & DistributionM.10 Sub-System 50-10 | Water Desalination Package & Distribution 7d 02-Nov-24 09-Nov-24

CON-EIT8210 Sub-System 50-10 | Instrumental - Cable Pulling 2d 02-Nov-24 04-Nov-24

CON-EIT8220 Sub-System 50-10 | Instrumental - Cable Termination 3d 05-Nov-24 07-Nov-24

CON-EIT8260 Sub-System 50-10 | Instrumental - Equipment Arrival 0d 02-Nov-24

CON-EIT8240 Sub-System 50-10 | Instrumental - Mechanical Completion 2d 08-Nov-24 09-Nov-24

CON-EIT8250 Sub-System 50-10 | Instrumental - RFCC 0d 09-Nov-24

M.11 Sub-System 50-20 | Water Desalination Package & DistributionM.11 Sub-System 50-20 | Water Desalination Package & Distribution 30d 02-Nov-24 06-Dec-24

CON-EIT8270 Sub-System 50-11 | Instrumental - Cable Pulling 8d 02-Nov-24 12-Nov-24

CON-EIT8280 Sub-System 50-11 | Instrumental - Cable Termination 5d 16-Nov-24 22-Nov-24

CON-EIT8320 Sub-System 50-11 | Instrumental - Equipment Arrival 0d 02-Nov-24

CON-EIT8290 Sub-System 50-11 | Instrumental - Item Installation 4d 12-Nov-24 16-Nov-24

CON-EIT8300 Sub-System 50-11 | Instrumental - Mechanical Completion 12d 22-Nov-24 06-Dec-24

CON-EIT8310 Sub-System 50-11 | Instrumental - RFCC 0d 06-Dec-24

M.12 Sub-System 55-00 | Waste Water DisposalM.12 Sub-System 55-00 | Waste Water Disposal 19d 30-Sep-24 A 29-Oct-24

CON-EIT8330 Sub-System 55-00 | Instrumental - Cable Pulling 1d 26-Oct-24 26-Oct-24

CON-EIT8340 Sub-System 55-00 | Instrumental - Cable Termination 1d 28-Oct-24 28-Oct-24

CON-EIT8350 Sub-System 55-00 | Instrumental - Item Installation 1d 29-Oct-24 29-Oct-24

CON-EIT8360 Sub-System 55-00 | Instrumental - Mechanical Completion 2d 30-Sep-24 A 29-Oct-24

CON-EIT8370 Sub-System 55-00 | Instrumental - RFCC 0d 29-Oct-24

M.13 Sub-System 55-01 | Waste Water Brine Discharge SystemM.13 Sub-System 55-01 | Waste Water Brine Discharge System 14d 30-Sep-24 A 30-Oct-24

CON-EIT8390 Sub-System 55-01 | Instrumental - Cable Pulling 1d 26-Oct-24 26-Oct-24

CON-EIT8400 Sub-System 55-01 | Instrumental - Cable Termination 1d 29-Oct-24 29-Oct-24

CON-EIT8440 Sub-System 55-01 | Instrumental - Equipment Arrival 0d 26-Oct-24

CON-EIT8410 Sub-System 55-01 | Instrumental - Item Installation 1d 28-Oct-24 28-Oct-24

CON-EIT8420 Sub-System 55-01 | Instrumental - Mechanical Completion 4d 30-Sep-24 A 30-Oct-24

CON-EIT8430 Sub-System 55-01 | Instrumental - RFCC 0d 30-Oct-24

M.14 Sub-System 99-00 | CraneM.14 Sub-System 99-00 | Crane 8d 21-Dec-24 02-Jan-25

CON-EIT8450 Sub-System 99-00 | Instrumental - Cable Pulling 8d 21-Dec-24 02-Jan-25

CON-EIT8500 Sub-System 99-00 | Instrumental - Equipment Arrival 0d 21-Dec-24

M.15 Sub-System 25-08 | Hydrogen Storage Vessels Header (Outlet)M.15 Sub-System 25-08 | Hydrogen Storage Vessels Header (Outlet) 31d 30-Sep-24 A 13-Dec-24
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Sub-System 63-30 | Instrumental - Cable Pulling

Sub-System 63-30 | Instrumental - Cable Termination

Sub-System 63-30 | Instrumental - Equipment Arrival

Sub-System 63-30 | Instrumental - Item Installation

Sub-System 63-30 | Instrumental - Mechanical Completion

Sub-System 63-30 | Instrumental - RFCC

Sub-System 64-10 | Instrumental - Cable Pulling

Sub-System 64-10 | Instrumental - Cable Termination

Sub-System 64-10 | Instrumental - Equipment Arrival

Sub-System 64-10 | Instrumental - Item Installation

Sub-System 64-10 | Instrumental - Mechanical Completion

Sub-System 64-10 | Instrumental - RFCC

Sub-System 50-00 | Instrumental - Cable Pulling

Sub-System 50-00 | Instrumental - Equipment Arrival

Sub-System 50-10 | Instrumental - Cable Pulling

Sub-System 50-10 | Instrumental - Cable Termination

Sub-System 50-10 | Instrumental - Equipment Arrival

Sub-System 50-10 | Instrumental - Mechanical Completion

Sub-System 50-10 | Instrumental - RFCC

Sub-System 50-11 | Instrumental - Cable Pulling

Sub-System 50-11 | Instrumental - Cable Termination

Sub-System 50-11 | Instrumental - Equipment Arrival

Sub-System 50-11 | Instrumental - Item Installation

Sub-System 50-11 | Instrumental - Mechanical Completion

Sub-System 50-11 | Instrumental - RFCC

Sub-System 55-00 | Instrumental - Cable Pulling

Sub-System 55-00 | Instrumental - Cable Termination

Sub-System 55-00 | Instrumental - Item Installation

Sub-System 55-00 | Instrumental - Mechanical Completion

Sub-System 55-00 | Instrumental - RFCC

Sub-System 55-01 | Instrumental - Cable Pulling

Sub-System 55-01 | Instrumental - Cable Termination

Sub-System 55-01 | Instrumental - Equipment Arrival

Sub-System 55-01 | Instrumental - Item Installation

Sub-System 55-01 | Instrumental - Mechanical Completion

Sub-System 55-01 | Instrumental - RFCC

Sub-System 99-00 | Instrumental - Cable Pulling

Sub-System 99-00 | Instrumental - Equipment Arrival
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Activity ID Activity Name Original
Duration

Start Finish

CON-EIT8510 Sub-System 25-08 | Instrumental - Cable Pulling 12d 12-Nov-24 26-Nov-24

CON-EIT8520 Sub-System 25-08 | Instrumental - Cable Termination 7d 05-Dec-24 13-Dec-24

CON-EIT8560 Sub-System 25-08 | Instrumental - Equipment Arrival 0d 08-Nov-24

CON-EIT8530 Sub-System 25-08 | Instrumental - Item Installation 8d 26-Nov-24 05-Dec-24

CON-EIT8540 Sub-System 25-08 | Instrumental - Mechanical Completion 15d 30-Sep-24 A 13-Dec-24

CON-EIT8550 Sub-System 25-08 | Instrumental - RFCC 0d 13-Dec-24

M.16 Sub-System 25-01/06 | Hydrogen Storage VesselsM.16 Sub-System 25-01/06 | Hydrogen Storage Vessels 46d 30-Sep-24 A 20-Dec-24

CON-EIT8570 Sub-System 25-01/06 | Instrumental - Cable Pulling 20d 08-Nov-24 30-Nov-24

CON-EIT8580 Sub-System 25-01/06 | Instrumental - Cable Termination 13d 02-Dec-24 16-Dec-24

CON-EIT8620 Sub-System 25-01/06 | Instrumental - Equipment Arrival 0d 08-Nov-24

CON-EIT8590 Sub-System 25-01/06 | Instrumental - Item Installation 4d 17-Dec-24 20-Dec-24

CON-EIT8600 Sub-System 25-01/06 | Instrumental - Mechanical Completion 20d 30-Sep-24 A 20-Dec-24

CON-EIT8610 Sub-System 25-01/06 | Instrumental - RFCC 0d 20-Dec-24

M.17 Sub-System 43-00 | Hydrogen Vent Header & Drum SystemM.17 Sub-System 43-00 | Hydrogen Vent Header & Drum System 51d 26-Oct-24 27-Dec-24

CON-EIT8630 Sub-System 43-00 | Instrumental - Cable Pulling 4d 26-Oct-24 30-Oct-24

CON-EIT8640 Sub-System 43-00 | Instrumental - Cable Termination 2d 31-Oct-24 02-Nov-24

CON-EIT8680 Sub-System 43-00 | Instrumental - Equipment Arrival 0d 26-Oct-24

CON-EIT8650 Sub-System 43-00 | Instrumental - Item Installation 14d 10-Dec-24 27-Dec-24

M.18 Sub-System 25-07 | Hydrogen Storage Vessels Header (Intlet)M.18 Sub-System 25-07 | Hydrogen Storage Vessels Header (Intlet) 28d 30-Sep-24 A 26-Nov-24

CON-EIT8690 Sub-System 25-07 | Instrumental - Cable Pulling 6d 08-Nov-24 14-Nov-24

CON-EIT8700 Sub-System 25-07 | Instrumental - Cable Termination 4d 15-Nov-24 19-Nov-24

CON-EIT8740 Sub-System 25-07 | Instrumental - Equipment Arrival 0d 08-Nov-24

CON-EIT8710 Sub-System 25-07 | Instrumental - Item Installation 6d 20-Nov-24 26-Nov-24

CON-EIT8720 Sub-System 25-07 | Instrumental - Mechanical Completion 23d 30-Sep-24 A 26-Nov-24

CON-EIT8730 Sub-System 25-07 | Instrumental - RFCC 0d 26-Nov-24

Sub-System 87-20 | Process Control System (PCS) - InstrumentationSub-System 87-20 | Process Control System (PCS) - Instrumentation 26d 26-Oct-24 26-Nov-24

CON-EIT8750 Sub-System 87-20 | Instrumental - Cable Pulling 8d 26-Oct-24 05-Nov-24

CON-EIT8770 Sub-System 87-20 | Instrumental - Cable Termination 5d 06-Nov-24 11-Nov-24

CON-EIT8760 Sub-System 87-20 | Instrumental - Equipment Arrival 0d 26-Oct-24

CON-EIT8780 Sub-System 87-20 | Instrumental - Item Installation 4d 12-Nov-24 15-Nov-24

CON-EIT8790 Sub-System 87-20 | Instrumental - Mechanical Completion 9d 16-Nov-24 26-Nov-24

CON-EIT8800 Sub-System 87-20 | Instrumental - RFCC 0d 26-Nov-24

Sub-System 79-10 | Emergency Shutdown Systems (SIS) - DevicesSub-System 79-10 | Emergency Shutdown Systems (SIS) - Devices 25d 26-Oct-24 25-Nov-24

CON-EIT8810 Sub-System 79-10 | Instrumental - Cable Pulling 5d 26-Oct-24 31-Oct-24

CON-EIT8830 Sub-System 79-10 | Instrumental - Cable Termination 5d 02-Nov-24 07-Nov-24

CON-EIT8820 Sub-System 79-10 | Instrumental - Equipment Arrival 0d 26-Oct-24

CON-EIT8840 Sub-System 79-10 | Instrumental - Item Installation 5d 08-Nov-24 13-Nov-24

CON-EIT8850 Sub-System 79-10 | Instrumental - Mechanical Completion 10d 14-Nov-24 25-Nov-24

CON-EIT8860 Sub-System 79-10 | Instrumental - RFCC 0d 25-Nov-24

Key Package IntegrationKey Package Integration 17d 26-Oct-24 15-Nov-24

CON-EIT1100 Key Package Integration - Main Transformer 66kV / 6,6kV Installation 17d 26-Oct-24 15-Nov-24

Mechanical CompletionMechanical Completion 120d 09-Sep-24 A 20-Feb-25

CON-FIN0900 Finalization - Structural Mechanical Completion - Build (Arch+Struc+MCT+Cable Tray) 60d 09-Dec-24 20-Feb-25

Mechanical Completion - Transformer 0,4/6,6kV 630kVAMechanical Completion - Transformer 0,4/6,6kV 630kVA 15d 26-Oct-24 09-Nov-24

CON-8222 Mechanical Completion - Transformer 0,4/6,6kV 630kVA 12d 26-Oct-24 06-Nov-24

CON-8223 RFCC Transformer 0,4/6,6kV 630kVA 3d 07-Nov-24 09-Nov-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
18 19 20 21 22

October November December January February

Sub-System 25-08 | Instrumental - Cable Pulling

Sub-System 25-08 | Instrumental - Cable Termination

Sub-System 25-08 | Instrumental - Equipment Arrival

Sub-System 25-08 | Instrumental - Item Installation

Sub-System 25-08 | Instrumental - Mechanical Completion

Sub-System 25-08 | Instrumental - RFCC

Sub-System 25-01/06 | Instrumental - Cable Pulling

Sub-System 25-01/06 | Instrumental - Cable Termination

Sub-System 25-01/06 | Instrumental - Equipment Arrival

Sub-System 25-01/06 | Instrumental - Item Installation

Sub-System 25-01/06 | Instrumental - Mechanical Completion

Sub-System 25-01/06 | Instrumental - RFCC

Sub-System 43-00 | Instrumental - Cable Pulling

Sub-System 43-00 | Instrumental - Cable Termination

Sub-System 43-00 | Instrumental - Equipment Arrival

Sub-System 43-00 | Instrumental - Item Installation

Sub-System 25-07 | Instrumental - Cable Pulling

Sub-System 25-07 | Instrumental - Cable Termination

Sub-System 25-07 | Instrumental - Equipment Arrival

Sub-System 25-07 | Instrumental - Item Installation

Sub-System 25-07 | Instrumental - Mechanical Completion

Sub-System 25-07 | Instrumental - RFCC

Sub-System 87-20 | Instrumental - Cable Pulling

Sub-System 87-20 | Instrumental - Cable Termination

Sub-System 87-20 | Instrumental - Equipment Arrival

Sub-System 87-20 | Instrumental - Item Installation

Sub-System 87-20 | Instrumental - Mechanical Completion

Sub-System 87-20 | Instrumental - RFCC

Sub-System 79-10 | Instrumental - Cable Pulling

Sub-System 79-10 | Instrumental - Cable Termination

Sub-System 79-10 | Instrumental - Equipment Arrival

Sub-System 79-10 | Instrumental - Item Installation

Sub-System 79-10 | Instrumental - Mechanical Completion

Sub-System 79-10 | Instrumental - RFCC

Mechanical Completion - Transformer 0,4/6,6kV 630kVA

RFCC Transformer 0,4/6,6kV 630kVA

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort
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Critical Remaining Work
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summary
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16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration

Start Finish

Mechanical Completion - Transformer Aux. 6.6/0.4kVMechanical Completion - Transformer Aux. 6.6/0.4kV 15d 26-Oct-24 09-Nov-24

CON-8122 Mechanical Completion - Transformer Aux. 6.6/0.4kV 12d 26-Oct-24 06-Nov-24

CON-8123 RFCC Transformer Aux. 6.6/0.4kV 3d 07-Nov-24 09-Nov-24

Mechanical Completion - Transformer Main 66/6.6kVMechanical Completion - Transformer Main 66/6.6kV 15d 16-Nov-24 30-Nov-24

CON-8022 Mechanical Completion - Transformer Main 66/6.6kV 12d 16-Nov-24 27-Nov-24

CON-8023 RFCC Transformer Main 66/6.6kV 3d 28-Nov-24 30-Nov-24

Mechanical Completion - BESS Without BatteriesMechanical Completion - BESS Without Batteries 13d 05-Nov-24 19-Nov-24

CON-8584 Mechanical Completion of all AUX installed BESS equipment (w/o batteries) 12d 05-Nov-24 16-Nov-24

CON-8585 Partial RFCC 2d 18-Nov-24 19-Nov-24

Mechanical Completion - AC & DC UPSMechanical Completion - AC & DC UPS 10d 26-Oct-24 04-Nov-24

CON-8540 Mechanical Completion - AC & DC UPS 7d 26-Oct-24 01-Nov-24

CON-8550 RFCC AC & DC UPS 3d 02-Nov-24 04-Nov-24

Mechanical Completion - BESS with BatteriesMechanical Completion - BESS with Batteries 35d 20-Nov-24 02-Jan-25

CON-8586 Installation of battery modules in BESS container 1 12d 06-Dec-24 19-Dec-24

CON-8588 Installation of battery modules in BESS container 2 9d 20-Dec-24 02-Jan-25

CON-8587 Precommissioning of the system without batteries 14d 20-Nov-24 05-Dec-24

Mechanical Completion - LV Switchboard 400VMechanical Completion - LV Switchboard 400V 10d 09-Sep-24 A 01-Nov-24

CON-8227 Mechanical Completion - LV Switchboard 7d 09-Sep-24 A 01-Nov-24

CON-8228 RFCC LV Switchboard 3d 21-Sep-24 A 01-Nov-24

Mechanical Completion - HV/MV Switchboard 66kV/6.6kVMechanical Completion - HV/MV Switchboard 66kV/6.6kV 9d 26-Oct-24 03-Nov-24

CON-8133 Mechanical Completion - MV Switchboard 6d 26-Oct-24 31-Oct-24

CON-8134 RFCC MV Switchboard 3d 01-Nov-24 03-Nov-24

Mechanical Completion - F&G - SIS -PCSMechanical Completion - F&G - SIS -PCS 15d 28-Oct-24 11-Nov-24

CON-8722 Mechanical Completion - F&G - SIS - PCS 12d 28-Oct-24 08-Nov-24

CON-8723 RFCC F&G - SIS - PCS 3d 09-Nov-24 11-Nov-24

Mechanical Completion - Fuel Cell SystemMechanical Completion - Fuel Cell System 15d 10-Nov-24 24-Nov-24

CON-8014 Mechanical Completion - Fuel cell system 12d 10-Nov-24 21-Nov-24

CON-8015 RFCC Fuel cell system 3d 22-Nov-24 24-Nov-24

Mechanical Completion - ICSSMechanical Completion - ICSS 9d 26-Oct-24 03-Nov-24

CON-8713 Mechanical Completion - ICSS 6d 26-Oct-24 31-Oct-24

CON-8714 RFCC ICSS 3d 01-Nov-24 03-Nov-24

Mechanical Completion - H2 Storage VesselsMechanical Completion - H2 Storage Vessels 16d 15-Nov-24 30-Nov-24

CON-2502 Mechanical Completion - H2 storage vessels 12d 15-Nov-24 26-Nov-24

CON-2503 RFCC H2 storage vessels 3d 28-Nov-24 30-Nov-24

Mechanical Completion - Water treatment systemMechanical Completion - Water treatment system 15d 25-Nov-24 09-Dec-24

CON-5002 Mechanical Completion - Water treatment system 12d 25-Nov-24 06-Dec-24

CON-5003 RFCC Water treatment system 3d 07-Dec-24 09-Dec-24

Onshore Commissioning & Integrated TestingOnshore Commissioning & Integrated Testing 69d 20-Sep-24 A 31-Dec-24

Onshore Commissioning (Systems/Subsystems)Onshore Commissioning (Systems/Subsystems) 69d 20-Sep-24 A 31-Dec-24

Commissioning - MilestonesCommissioning - Milestones 40d 04-Nov-24 14-Dec-24

COMM-ON-8221 E2 Reached 0d 05-Nov-24

COMM-ON-9044 E3 Reached 0d 19-Nov-24

COMM-ON-9074 E4 Reached 0d 19-Nov-24

COMM-ON-9104 E5 Reached 0d 20-Nov-24

COMM-ON-9134 E6 Reached 0d 27-Nov-24

COMM-ON-9174 E7 Reached 0d 15-Nov-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
18 19 20 21 22

October November December January February

Mechanical Completion - Transformer Aux. 6.6/0.4kV

RFCC Transformer Aux. 6.6/0.4kV

Mechanical Completion - Transformer Main 66/6.6kV

RFCC Transformer Main 66/6.6kV

Mechanical Completion of all AUX installed BESS equipment (w/o batteries)

Partial RFCC

Mechanical Completion - AC & DC UPS

RFCC AC & DC UPS

Installation of battery modules in BESS container 1

Installation of battery modules in BESS container 2

Precommissioning of the system without batteries

Mechanical Completion - LV Switchboard

RFCC LV Switchboard

Mechanical Completion - MV Switchboard

RFCC MV Switchboard

Mechanical Completion - F&G - SIS - PCS

RFCC F&G - SIS - PCS

Mechanical Completion - Fuel cell system

RFCC Fuel cell system

Mechanical Completion - ICSS

RFCC ICSS

Mechanical Completion - H2 storage vessels

RFCC H2 storage vessels

Mechanical Completion - Water treatment system

RFCC Water treatment system

E2 Reached

E3 Reached

E4 Reached

E5 Reached

E6 Reached

E7 Reached
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01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR
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COMM-ON-9394 E8 Reached 0d 19-Nov-24

COMM-ON-9884 I1 Reached 0d 04-Dec-24

COMM-ON-9894 I2 Reached 0d 14-Dec-24

COMM-ON-8201 TEMPORARY YARD POWER SUPPLY 6.6 kVAC 2d 04-Nov-24 05-Nov-24

Commissioning - Electrical Systems and SubsystemsCommissioning - Electrical Systems and Subsystems 57d 20-Sep-24 A 31-Dec-24

E.00 Sub-System 88-00 | EarthingE.00 Sub-System 88-00 | Earthing 7d 16-Dec-24 24-Dec-24

E.00 Sub-System 88-00 | Pre-CommissioningE.00 Sub-System 88-00 | Pre-Commissioning 4d 16-Dec-24 19-Dec-24

COMM-ON-10194 Earthing - Sub-System SS 88-00 Pre-Commissioning 4d 16-Dec-24 19-Dec-24

E.00 Sub-System 88-00 | Commissioning-1E.00 Sub-System 88-00 | Commissioning-1 3d 20-Dec-24 24-Dec-24

COMM-ON-10204 Earthing - Sub-System SS 88-00 Commissioning 3d 20-Dec-24 24-Dec-24

E.01 Sub-System 83-00 | 400 V Switchboard & Connection Box (SG-200N1)E.01 Sub-System 83-00 | 400 V Switchboard & Connection Box (SG-200N1) 41d 23-Sep-24 A 05-Dec-24

E.01 Sub-System 83-00 | Pre-CommissioningE.01 Sub-System 83-00 | Pre-Commissioning 5d 23-Sep-24 A 07-Nov-24

COMM-ON-3000 LV 400V SWBD SG-200N1 - Sub-System SS 83-00 Pre-Commissioning 5d 23-Sep-24 A 07-Nov-24

E.01 Sub-System 83-00 | CommissioningE.01 Sub-System 83-00 | Commissioning 20d 08-Nov-24 05-Dec-24

COMM-ON-9014 LV 400V SWBD SG-200N1 - Sub-System SS 83-00 Commissioning w/0.4Kv 5d 08-Nov-24 14-Nov-24

COMM-ON-9164 LV 400V SWBD SG-200N1 - Sub-System SS 83-00 Final Commissioning w/6.6Kv 2d 04-Dec-24 05-Dec-24

E.02 Sub-System 84-10 | AC 35 kVA UPS System (UP-200F3)E.02 Sub-System 84-10 | AC 35 kVA UPS System (UP-200F3) 14d 20-Sep-24 A 18-Nov-24

E.02 Sub-System 84-10 | Pre-CommissioningE.02 Sub-System 84-10 | Pre-Commissioning 3d 20-Sep-24 A 14-Nov-24

COMM-ON-9024 UPS AC 35KVA UP-200F3  - Sub-System SS 84-10 Pre-Commissioning 3d 20-Sep-24 A 14-Nov-24

E.02 Sub-System 84-10 | CommissioningE.02 Sub-System 84-10 | Commissioning 2d 15-Nov-24 18-Nov-24

COMM-ON-9034 UPS AC 35KVA UP-200F3  - Sub-System SS 84-10 Commissioning 2d 15-Nov-24 18-Nov-24

E.03 Sub-System 84-20 | AC 15 kVA UPS System (UP-200F4)E.03 Sub-System 84-20 | AC 15 kVA UPS System (UP-200F4) 14d 20-Sep-24 A 18-Nov-24

E.03 Sub-System 84-20 | Pre-CommissioningE.03 Sub-System 84-20 | Pre-Commissioning 3d 20-Sep-24 A 14-Nov-24

COMM-ON-9054 UPS AC 15KVA UP-200F4 - Sub-System 84-20 Pre-Commissioning 3d 20-Sep-24 A 14-Nov-24

E.03 Sub-System 84-20 | CommissioningE.03 Sub-System 84-20 | Commissioning 2d 15-Nov-24 18-Nov-24

COMM-ON-9064 UPS AC 15KVA UP-200F4 - Sub-System 84-20 Commissioning 2d 15-Nov-24 18-Nov-24

E.04 Sub-System 84-00 | DC 10 kVA UPS System (UP-200F1)E.04 Sub-System 84-00 | DC 10 kVA UPS System (UP-200F1) 15d 20-Sep-24 A 19-Nov-24

E.04 Sub-System 84-00 | Pre-CommissioningE.04 Sub-System 84-00 | Pre-Commissioning 4d 20-Sep-24 A 14-Nov-24

COMM-ON-9084 UPS DC 10kVA UP-200F1 - Sub-System 84-00 Pre-Commissioning 4d 20-Sep-24 A 14-Nov-24

E.04 Sub-System 84-00 | CommissioningE.04 Sub-System 84-00 | Commissioning 3d 15-Nov-24 19-Nov-24

COMM-ON-9094 UPS DC 10kVA UP-200F1 - Sub-System 84-00 Commissioning 3d 15-Nov-24 19-Nov-24

E.05 Sub-System 82-00 | MV 6.6 kV Switchboard (SG-100D1)E.05 Sub-System 82-00 | MV 6.6 kV Switchboard (SG-100D1) 5d 20-Nov-24 26-Nov-24

E.05 Sub-System 82-00 | Pre-CommissioningE.05 Sub-System 82-00 | Pre-Commissioning 3d 20-Nov-24 22-Nov-24

COMM-ON-9114 MV 6,6 kV SWBD SG-A00D1 - Sub-System 82-00 Pre-Commissioning 3d 20-Nov-24 22-Nov-24

E.05 Sub-System 82-00 | CommissioningE.05 Sub-System 82-00 | Commissioning 2d 25-Nov-24 26-Nov-24

COMM-ON-9124 MV 6,6 kV SWBD SG-A00D1 - Sub-System 82-00 Commissioning 2d 25-Nov-24 26-Nov-24

E.06 Sub-System 82-40 | Power Transformer 1.6 MVA (TR-200DE1)E.06 Sub-System 82-40 | Power Transformer 1.6 MVA (TR-200DE1) 5d 27-Nov-24 03-Dec-24

E.06 Sub-System 82-40 | Pre-CommissioningE.06 Sub-System 82-40 | Pre-Commissioning 3d 27-Nov-24 29-Nov-24

COMM-ON-9144 TRANS. 1,6 MVA TR-200DE1 - Sub-System 82-40 Pre-Commissioning 3d 27-Nov-24 29-Nov-24

E.06 Sub-System 82-40 | CommissioningE.06 Sub-System 82-40 | Commissioning 2d 02-Dec-24 03-Dec-24

COMM-ON-9154 TRANS. 1,6 MVA TR-200DE1 - Sub-System 82-40 Commissioning 2d 02-Dec-24 03-Dec-24

E.09 Sub-System 83-20 | 400/230 V Switchboard (DP-200N1)E.09 Sub-System 83-20 | 400/230 V Switchboard (DP-200N1) 10d 30-Sep-24 A 18-Nov-24

E.09 Sub-System 83-20 | Pre-CommissioningE.09 Sub-System 83-20 | Pre-Commissioning 3d 30-Sep-24 A 14-Nov-24

COMM-ON-9194 400/230 VAC SWBD DP-200N1 - Sub-System 83-20 Pre-Commissioning 3d 30-Sep-24 A 14-Nov-24

E.09 Sub-System 83-20 | CommissioningE.09 Sub-System 83-20 | Commissioning 2d 15-Nov-24 18-Nov-24

COMM-ON-9204 400/230 VAC SWBD DP-200N1 - Sub-System 83-20 Commissioning 2d 15-Nov-24 18-Nov-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
18 19 20 21 22

October November December January February

E8 Reached

I1 Reached

I2 Reached

TEMPORARY YARD POWER SUPPLY 6.6 kVAC

Earthing - Sub-System SS 88-00 Pre-Commissioning

Earthing - Sub-System SS 88-00 Commissioning

LV 400V SWBD SG-200N1 - Sub-System SS 83-00 Pre-Commissioning

LV 400V SWBD SG-200N1 - Sub-System SS 83-00 Commissioning w/0.4Kv

LV 400V SWBD SG-200N1 - Sub-System SS 83-00 Final Commissioning w/6.6Kv

UPS AC 35KVA UP-200F3  - Sub-System SS 84-10 Pre-Commissioning

UPS AC 35KVA UP-200F3  - Sub-System SS 84-10 Commissioning

UPS AC 15KVA UP-200F4 - Sub-System 84-20 Pre-Commissioning

UPS AC 15KVA UP-200F4 - Sub-System 84-20 Commissioning

UPS DC 10kVA UP-200F1 - Sub-System 84-00 Pre-Commissioning

UPS DC 10kVA UP-200F1 - Sub-System 84-00 Commissioning

MV 6,6 kV SWBD SG-A00D1 - Sub-System 82-00 Pre-Commissioning

MV 6,6 kV SWBD SG-A00D1 - Sub-System 82-00 Commissioning

TRANS. 1,6 MVA TR-200DE1 - Sub-System 82-40 Pre-Commissioning

TRANS. 1,6 MVA TR-200DE1 - Sub-System 82-40 Commissioning

400/230 VAC SWBD DP-200N1 - Sub-System 83-20 Pre-Commissioning

400/230 VAC SWBD DP-200N1 - Sub-System 83-20 Commissioning
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Primary Baseline

Actual Work
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Activity ID Activity Name Original
Duration
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E.10 Sub-System 80-00 | Hydrogen Fuel Cell Package (A-80000)E.10 Sub-System 80-00 | Hydrogen Fuel Cell Package (A-80000) 31d 30-Sep-24 A 24-Dec-24

E.10 Sub-System 80-00 | Pre-CommissioningE.10 Sub-System 80-00 | Pre-Commissioning 29d 30-Sep-24 A 20-Dec-24

COMM-ON-9214 FUEL CELL A-80000 (PACKAGE)  - Sub-System 80-00 Pre-Commissioning H2 ABSENT 3d 30-Sep-24 A 22-Nov-24

COMM-ON-10234 FUEL CELL A-80000 (PACKAGE)  - Sub-System 80-00 Pre-Commissioning TEMP H2 5d 16-Dec-24 20-Dec-24

E.10 Sub-System 80-00 | CommissioningE.10 Sub-System 80-00 | Commissioning 22d 25-Nov-24 24-Dec-24

COMM-ON-9224 FUEL CELL A-80000 (PACKAGE)  - Sub-System 80-00 Commissioning H2 ABSENT 2d 25-Nov-24 26-Nov-24

COMM-ON-10244 FUEL CELL A-80000 (PACKAGE)  - Sub-System 80-00 Commissioning TEMP H2 2d 23-Dec-24 24-Dec-24

E.11 Sub-System 85-00 | BESS Package (A-85000)E.11 Sub-System 85-00 | BESS Package (A-85000) 6d 20-Sep-24 A 25-Nov-24

E.11 Sub-System 85-00 | Pre-CommissioningE.11 Sub-System 85-00 | Pre-Commissioning 4d 20-Sep-24 A 19-Nov-24

COMM-ON-9234 BESS A-85000 (PACKAGE) - w/o batteries  - Sub-System 85-00 Pre-Commissioning 4d 20-Sep-24 A 19-Nov-24

E.11 Sub-System 85-00 | CommissioningE.11 Sub-System 85-00 | Commissioning 4d 20-Nov-24 25-Nov-24

COMM-ON-9244 BESS A-85000 (PACKAGE) - w/o batteries  - Sub-System 85-00 Commissioning 4d 20-Nov-24 25-Nov-24

E.12 Sub-System 72-00 | NAVAIDE.12 Sub-System 72-00 | NAVAID 8d 30-Sep-24 A 28-Nov-24

E.12 Sub-System 72-00  | Pre-CommissioningE.12 Sub-System 72-00  | Pre-Commissioning 4d 30-Sep-24 A 25-Nov-24

COMM-ON-9254 NAVAID  - Sub-System 72-00 Pre-Commissioning 4d 30-Sep-24 A 25-Nov-24

E.12 Sub-System 72-00  | CommissioningE.12 Sub-System 72-00  | Commissioning 3d 26-Nov-24 28-Nov-24

COMM-ON-9264 NAVAID  - Sub-System 72-00 Commissioning 3d 26-Nov-24 28-Nov-24

E.14 Sub-System 83-40 | Normal LightingE.14 Sub-System 83-40 | Normal Lighting 10d 16-Dec-24 31-Dec-24

E.14 Sub-System 83-40 | Pre-CommissioningE.14 Sub-System 83-40 | Pre-Commissioning 5d 16-Dec-24 20-Dec-24

COMM-ON-9294 NORMAL LIGHTING  - Sub-System 83-40 Pre-Commissioning 5d 16-Dec-24 20-Dec-24

E.14 Sub-System 83-40 | CommissioningE.14 Sub-System 83-40 | Commissioning 5d 23-Dec-24 31-Dec-24

COMM-ON-9304 NORMAL LIGHTING  - Sub-System 83-40 Commissioning 5d 23-Dec-24 31-Dec-24

E.21 Sub-System 82-30 | Power Transformer 1.25 MVA (TA30 FUEL CELL)E.21 Sub-System 82-30 | Power Transformer 1.25 MVA (TA30 FUEL CELL) 4d 27-Nov-24 02-Dec-24

E.21 Sub-System 82-30 | Pre-CommissioningE.21 Sub-System 82-30 | Pre-Commissioning 2d 27-Nov-24 28-Nov-24

COMM-ON-9434 TRANS. 1,25 MVA (F.C.) TA30 (H2 ABSENT) - Sub-System 82-30 Pre-Commissioning 2d 27-Nov-24 28-Nov-24

E.21 Sub-System 82-30 | CommissioningE.21 Sub-System 82-30 | Commissioning 2d 29-Nov-24 02-Dec-24

COMM-ON-9444 TRANS. 1,25 MVA (F.C.) TA30 (H2 ABSENT) - Sub-System 82-30 Commissioning 2d 29-Nov-24 02-Dec-24

E.22 Sub-System 82-10 | Power Transformer 1.25 MVA (18T1 BESS)E.22 Sub-System 82-10 | Power Transformer 1.25 MVA (18T1 BESS) 4d 03-Dec-24 06-Dec-24

E.22 Sub-System 82-10 | Pre-CommissioningE.22 Sub-System 82-10 | Pre-Commissioning 2d 03-Dec-24 04-Dec-24

COMM-ON-9454 TRANS. 1,25 MVA (BESS) 1BT1 - Sub-System 82-10 Pre-Commissioning 2d 03-Dec-24 04-Dec-24

E.22 Sub-System 82-10 | CommissioningE.22 Sub-System 82-10 | Commissioning 2d 05-Dec-24 06-Dec-24

COMM-ON-9464 TRANS. 1,25 MVA (BESS) 1BT1 - Sub-System 82-10 Commissioning 2d 05-Dec-24 06-Dec-24

E.24 Sub-System 82-50 | Solar PV Package Power Transformer 0.5 MVA (TR-200ED1)E.24 Sub-System 82-50 | Solar PV Package Power Transformer 0.5 MVA (TR-200ED1) 10d 27-Nov-24 10-Dec-24

E.24 Sub-System 82-50 | Pre-CommissioningE.24 Sub-System 82-50 | Pre-Commissioning 5d 27-Nov-24 03-Dec-24

COMM-ON-9494 TRANS. 0,50 MVA (SOLAR) TR-200ED1 - Sub-System 82-50 Pre-Commissioning 5d 27-Nov-24 03-Dec-24

E.24 Sub-System 82-50 | CommissioningE.24 Sub-System 82-50 | Commissioning 5d 04-Dec-24 10-Dec-24

COMM-ON-9504 TRANS. 0,50 MVA (SOLAR) TR-200ED1 - Sub-System 82-50 Commissioning 5d 04-Dec-24 10-Dec-24

Commissioning - Structural and HVAC SystemsCommissioning - Structural and HVAC Systems 26d 20-Sep-24 A 15-Nov-24

H.01 Sub-System 77-20 | HVAC LV Switchgear Room B-200H.01 Sub-System 77-20 | HVAC LV Switchgear Room B-200 26d 20-Sep-24 A 15-Nov-24

H.01 Sub-System 77-20 | Pre-CommissioningH.01 Sub-System 77-20 | Pre-Commissioning 2d 20-Sep-24 A 14-Nov-24

COMM-ON-9564 HVAC ROOM B-200 - Sub-System 77-20 Pre-Commissioning 2d 20-Sep-24 A 14-Nov-24

H.01 Sub-System 77-20 | CommissioningH.01 Sub-System 77-20 | Commissioning 1d 15-Nov-24 15-Nov-24

COMM-ON-9574 HVAC ROOM B-200 - Sub-System 77-20 Commissioning 1d 15-Nov-24 15-Nov-24

H.02 Sub-System 77-30 | HVAC UPS Equipment Room B-300H.02 Sub-System 77-30 | HVAC UPS Equipment Room B-300 25d 20-Sep-24 A 15-Nov-24

H.02 Sub-System 77-30 | Pre-CommissioningH.02 Sub-System 77-30 | Pre-Commissioning 2d 20-Sep-24 A 14-Nov-24

COMM-ON-9584 HVAC ROOM B-300 - Sub-System 77-30 Pre-Commissioning 2d 20-Sep-24 A 14-Nov-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
18 19 20 21 22
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FUEL CELL A-80000 (PACKAGE)  - Sub-System 80-00 Pre-Commissioning H2 ABSENT

FUEL CELL A-80000 (PACKAGE)  - Sub-System 80-00 Pre-Commissioning TEMP H2

FUEL CELL A-80000 (PACKAGE)  - Sub-System 80-00 Commissioning H2 ABSENT

FUEL CELL A-80000 (PACKAGE)  - Sub-System 80-00 Commissioning TEMP H2

BESS A-85000 (PACKAGE) - w/o batteries  - Sub-System 85-00 Pre-Commissioning

BESS A-85000 (PACKAGE) - w/o batteries  - Sub-System 85-00 Commissioning

NAVAID  - Sub-System 72-00 Pre-Commissioning

NAVAID  - Sub-System 72-00 Commissioning

NORMAL LIGHTING  - Sub-System 83-40 Pre-Commissioning

NORMAL LIGHTING  - Sub-System 83-40 Commissioning

TRANS. 1,25 MVA (F.C.) TA30 (H2 ABSENT) - Sub-System 82-30 Pre-Commissioning

TRANS. 1,25 MVA (F.C.) TA30 (H2 ABSENT) - Sub-System 82-30 Commissioning

TRANS. 1,25 MVA (BESS) 1BT1 - Sub-System 82-10 Pre-Commissioning

TRANS. 1,25 MVA (BESS) 1BT1 - Sub-System 82-10 Commissioning

TRANS. 0,50 MVA (SOLAR) TR-200ED1 - Sub-System 82-50 Pre-Commissioning

TRANS. 0,50 MVA (SOLAR) TR-200ED1 - Sub-System 82-50 Commissioning

HVAC ROOM B-200 - Sub-System 77-20 Pre-Commissioning

HVAC ROOM B-200 - Sub-System 77-20 Commissioning

HVAC ROOM B-300 - Sub-System 77-30 Pre-Commissioning

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort
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Page 29 of 32

CROSSWIND BLPH EPCI
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16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration
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H.02 Sub-System 77-30 | CommissioningH.02 Sub-System 77-30 | Commissioning 1d 15-Nov-24 15-Nov-24

COMM-ON-9594 HVAC ROOM B-300 - Sub-System 77-30 Commissioning 1d 15-Nov-24 15-Nov-24

H.03 Sub-System 77-10 | HVAC HV/MV Switchgear Room B-100H.03 Sub-System 77-10 | HVAC HV/MV Switchgear Room B-100 24d 20-Sep-24 A 15-Nov-24

H.03 Sub-System 77-10 | Pre-CommissioningH.03 Sub-System 77-10 | Pre-Commissioning 2d 20-Sep-24 A 14-Nov-24

COMM-ON-9604 HVAC ROOM B-100 - Sub-System 77-10 Pre-Commissioning 2d 20-Sep-24 A 14-Nov-24

H.03 Sub-System 77-10 | CommissioningH.03 Sub-System 77-10 | Commissioning 1d 15-Nov-24 15-Nov-24

COMM-ON-9614 HVAC ROOM B-100 - Sub-System 77-10 Commissioning 1d 15-Nov-24 15-Nov-24

H.04 Sub-System 77-40 | HVAC I&T Equipment Room B-400H.04 Sub-System 77-40 | HVAC I&T Equipment Room B-400 7d 30-Sep-24 A 15-Nov-24

H.04 Sub-System 77-40 | Pre-CommissioningH.04 Sub-System 77-40 | Pre-Commissioning 2d 30-Sep-24 A 14-Nov-24

COMM-ON-9624 HVAC ROOM B-400 - Sub-System 77-40 Pre-Commissioning 2d 30-Sep-24 A 14-Nov-24

H.04 Sub-System 77-40 | CommissioningH.04 Sub-System 77-40 | Commissioning 1d 15-Nov-24 15-Nov-24

COMM-ON-9634 HVAC ROOM B-400 - Sub-System 77-40 Commissioning 1d 15-Nov-24 15-Nov-24

Commissioning - CCS and EMCS SystemsCommissioning - CCS and EMCS Systems 47d 05-Nov-24 31-Dec-24

I.01 Sub-System 87-10 | Process Control System (PCS)I.01 Sub-System 87-10 | Process Control System (PCS) 25d 25-Nov-24 31-Dec-24

I.01 Sub-System 87-10 | Pre-CommissioningI.01 Sub-System 87-10 | Pre-Commissioning 20d 25-Nov-24 20-Dec-24

COMM-ON-9644 PCS - Sub-System 87-10 Pre-Commissioning 20d 25-Nov-24 20-Dec-24

I.01 Sub-System 87-10 | CommissioningI.01 Sub-System 87-10 | Commissioning 5d 23-Dec-24 31-Dec-24

COMM-ON-9654 PCS - Sub-System 87-10 Commissioning 5d 23-Dec-24 31-Dec-24

Sub-System 87-20 | Process Control System (PCS) - InstrumentationSub-System 87-20 | Process Control System (PCS) - Instrumentation 10d 27-Nov-24 07-Dec-24

Sub-System 87-20 | Pre-CommissioningSub-System 87-20 | Pre-Commissioning 5d 27-Nov-24 02-Dec-24

COMM-ON-9655 FIELD INSTRUMENTS AND DEVICES EQUIPMENT PKGS - Sub-System 87-20 Pre-Commissioning 5d 27-Nov-24 02-Dec-24

Sub-System 87-20 | CommissioningSub-System 87-20 | Commissioning 5d 03-Dec-24 07-Dec-24

COMM-ON-9656 FIELD INSTRUMENTS AND DEVICES EQUIPMENT PKGS - Sub-System 87-20 Commissioning 5d 03-Dec-24 07-Dec-24

I.02 Sub-System 79-00 | Emergency Shutdown Systems (SIS)I.02 Sub-System 79-00 | Emergency Shutdown Systems (SIS) 11d 19-Nov-24 03-Dec-24

I.02 Sub-System 79-00 | Pre-CommissioningI.02 Sub-System 79-00 | Pre-Commissioning 6d 19-Nov-24 26-Nov-24

COMM-ON-9664 SIS - Sub-System 79-00 Pre-Commissioning 6d 19-Nov-24 26-Nov-24

I.02 Sub-System 79-00 | CommissioningI.02 Sub-System 79-00 | Commissioning 5d 27-Nov-24 03-Dec-24

COMM-ON-9674 SIS - Sub-System 79-00 Commissioning 5d 27-Nov-24 03-Dec-24

Sub-System 79-10 | Emergency Shutdown Systems (SIS) - DevicesSub-System 79-10 | Emergency Shutdown Systems (SIS) - Devices 10d 04-Dec-24 14-Dec-24

Sub-System 79-10 | Pre-CommissioningSub-System 79-10 | Pre-Commissioning 5d 04-Dec-24 09-Dec-24

COMM-ON-9657 SIS PUSHBUTTONS SHUTDOWN VALVES - Sub-System 79-10 Pre-Commissioning 5d 04-Dec-24 09-Dec-24

Sub-System 79-10 | CommissioningSub-System 79-10 | Commissioning 5d 10-Dec-24 14-Dec-24

COMM-ON-9658 SIS PUSHBUTTONS SHUTDOWN VALVES - Sub-System 79-10 Commissioning 5d 10-Dec-24 14-Dec-24

I.03 Sub-System 70-00 | F&G Control SystemI.03 Sub-System 70-00 | F&G Control System 10d 20-Nov-24 03-Dec-24

I.03 Sub-System 70-00 | Pre-CommissioningI.03 Sub-System 70-00 | Pre-Commissioning 5d 20-Nov-24 26-Nov-24

COMM-ON-9684 F&G - Sub-System 70-00 Pre-Commissioning 5d 20-Nov-24 26-Nov-24

I.03 Sub-System 70-00 | CommissioningI.03 Sub-System 70-00 | Commissioning 5d 27-Nov-24 03-Dec-24

COMM-ON-9694 F&G - Sub-System 70-00 Commissioning 5d 27-Nov-24 03-Dec-24

I.04 Sub-System 86-00 | Data NetworksI.04 Sub-System 86-00 | Data Networks 11d 19-Nov-24 03-Dec-24

I.04 Sub-System 86-00 | Pre-CommissioningI.04 Sub-System 86-00 | Pre-Commissioning 6d 19-Nov-24 26-Nov-24

COMM-ON-9704 DATA NETWORKS- Sub-System 86-00 Pre-Commissioning 6d 19-Nov-24 26-Nov-24

I.04 Sub-System 86-00 | CommissioningI.04 Sub-System 86-00 | Commissioning 5d 27-Nov-24 03-Dec-24

COMM-ON-9714 DATA NETWORKS- Sub-System 86-00 Commissioning 5d 27-Nov-24 03-Dec-24

I.05 Sub-System 87-00 | Power Distribution System (EMCS)I.05 Sub-System 87-00 | Power Distribution System (EMCS) 19d 19-Nov-24 13-Dec-24

I.05 Sub-System 87-00 | Pre-CommissioningI.05 Sub-System 87-00 | Pre-Commissioning 10d 19-Nov-24 02-Dec-24

COMM-ON-9724 EMCS - Sub-System 87-00 Pre-Commissioning 10d 19-Nov-24 02-Dec-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
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October November December January February

HVAC ROOM B-300 - Sub-System 77-30 Commissioning

HVAC ROOM B-100 - Sub-System 77-10 Pre-Commissioning

HVAC ROOM B-100 - Sub-System 77-10 Commissioning

HVAC ROOM B-400 - Sub-System 77-40 Pre-Commissioning

HVAC ROOM B-400 - Sub-System 77-40 Commissioning

PCS - Sub-System 87-10 Pre-Commissioning

PCS - Sub-System 87-10 Commissioning

FIELD INSTRUMENTS AND DEVICES EQUIPMENT PKGS - Sub-System 87-20 Pre-Commissioning

FIELD INSTRUMENTS AND DEVICES EQUIPMENT PKGS - Sub-System 87-20 Commissioning

SIS - Sub-System 79-00 Pre-Commissioning

SIS - Sub-System 79-00 Commissioning

SIS PUSHBUTTONS SHUTDOWN VALVES - Sub-System 79-10 Pre-Commissioning

SIS PUSHBUTTONS SHUTDOWN VALVES - Sub-System 79-10 Commissioning

F&G - Sub-System 70-00 Pre-Commissioning

F&G - Sub-System 70-00 Commissioning

DATA NETWORKS- Sub-System 86-00 Pre-Commissioning

DATA NETWORKS- Sub-System 86-00 Commissioning

EMCS - Sub-System 87-00 Pre-Commissioning

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB
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16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR
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I.05 Sub-System 87-00 | CommissioningI.05 Sub-System 87-00 | Commissioning 9d 03-Dec-24 13-Dec-24

COMM-ON-9734 EMCS - Sub-System 87-00 Commissioning 9d 03-Dec-24 13-Dec-24

I.06 Sub-System 70-10/11 | F&G H2 GAS INDOOR LOW/UPPERI.06 Sub-System 70-10/11 | F&G H2 GAS INDOOR LOW/UPPER 4d 04-Dec-24 09-Dec-24

I.06 Sub-System 70-10/11 | Pre-CommissioningI.06 Sub-System 70-10/11 | Pre-Commissioning 2d 04-Dec-24 05-Dec-24

COMM-ON-9744 F&G H2 GAS INDOOR LOW/UPPER - Sub-System 70-10/11 Pre-Commissioning 2d 04-Dec-24 05-Dec-24

I.06 Sub-System 70-10/11 | CommissioningI.06 Sub-System 70-10/11 | Commissioning 2d 06-Dec-24 09-Dec-24

COMM-ON-9754 F&G H2 GAS INDOOR LOW/UPPER - Sub-System 70-10/11 Commissioning 2d 06-Dec-24 09-Dec-24

I.07 Sub-System 70-14/15 | F&G FLAME INDOOR LOW/UPPERI.07 Sub-System 70-14/15 | F&G FLAME INDOOR LOW/UPPER 4d 10-Dec-24 13-Dec-24

I.07 Sub-System 70-14/15 | Pre-CommissioningI.07 Sub-System 70-14/15 | Pre-Commissioning 2d 10-Dec-24 11-Dec-24

COMM-ON-9764 F&G FLAME INDOOR LOW/UPPER - Sub-System 70-14/15 Pre-Commissioning 2d 10-Dec-24 11-Dec-24

I.07 Sub-System 70-14/15 | CommissioningI.07 Sub-System 70-14/15 | Commissioning 2d 12-Dec-24 13-Dec-24

COMM-ON-9774 F&G FLAME INDOOR LOW/UPPER - Sub-System 70-14/15 Commissioning 2d 12-Dec-24 13-Dec-24

I.08 Sub-System 70-18/19 | F&G SMOKE INDOOR LOW/UPPERI.08 Sub-System 70-18/19 | F&G SMOKE INDOOR LOW/UPPER 4d 16-Dec-24 19-Dec-24

I.08 Sub-System 70-18/19 | Pre-CommissioningI.08 Sub-System 70-18/19 | Pre-Commissioning 2d 16-Dec-24 17-Dec-24

COMM-ON-9784 F&G SMOKE INDOOR LOW/UPPER - Sub-System 70-18/19 Pre-Commissioning 2d 16-Dec-24 17-Dec-24

I.08 Sub-System 70-18/19 | CommissioningI.08 Sub-System 70-18/19 | Commissioning 2d 18-Dec-24 19-Dec-24

COMM-ON-9794 F&G SMOKE INDOOR LOW/UPPER - Sub-System 70-18/19 Commissioning 2d 18-Dec-24 19-Dec-24

I.09 Sub-System 70-21/22 | F&G H2 GAS OUTDOOR LOW/UPPERI.09 Sub-System 70-21/22 | F&G H2 GAS OUTDOOR LOW/UPPER 3d 20-Dec-24 24-Dec-24

I.09 Sub-System 70-21/22 | Pre-CommissioningI.09 Sub-System 70-21/22 | Pre-Commissioning 2d 20-Dec-24 23-Dec-24

COMM-ON-9804 F&G H2 GAS OUTDOOR LOW/UPPER - Sub-System 70-21/22 Pre-Commissioning 2d 20-Dec-24 23-Dec-24

I.09 Sub-System 70-21/22 | CommissioningI.09 Sub-System 70-21/22 | Commissioning 1d 24-Dec-24 24-Dec-24

COMM-ON-9814 F&G H2 GAS OUTDOOR LOW/UPPER - Sub-System 70-21/22 Commissioning 1d 24-Dec-24 24-Dec-24

Sub-System 70-10 | F&G Devices FZ-01 (Fuel Cell Area)Sub-System 70-10 | F&G Devices FZ-01 (Fuel Cell Area) 5d 23-Dec-24 31-Dec-24

COMM-ON-10294 F&G Devices FZ-01 (Fuel Cell Area) - Sub-System 70-10 Precommissioning and Commissioning 5d 23-Dec-24 31-Dec-24

Sub-System 70-11 | F&G Devices FZ-02 (Hydrogen Storage Area)Sub-System 70-11 | F&G Devices FZ-02 (Hydrogen Storage Area) 5d 13-Dec-24 19-Dec-24

COMM-ON-10304 F&G Devices FZ-02 (Hydrogen Storage Area) - Sub-System 70-11 Precommissioning and Commissioning 5d 13-Dec-24 19-Dec-24

Sub-System 70-12| F&G Devices FZ-03 (Electrolyser Area)Sub-System 70-12| F&G Devices FZ-03 (Electrolyser Area) 5d 09-Dec-24 13-Dec-24

COMM-ON-10314 F&G Devices FZ-03 (Electrolyser Area) - Sub-System 70-12 Precommissioning and Commissioning 5d 09-Dec-24 13-Dec-24

Sub-System 70-13 | F&G Devices FZ-04 (B-200 LV Switchgear Room)Sub-System 70-13 | F&G Devices FZ-04 (B-200 LV Switchgear Room) 5d 13-Nov-24 19-Nov-24

COMM-ON-10324 F&G Devices FZ-04 (B-200 LV Switchgear Room) - Sub-System 70-13 Precommissioning and Commissioning 5d 13-Nov-24 19-Nov-24

Sub-System 70-14 | F&G Devices FZ-04 (B-300 UPS & Batteries Switchroom)Sub-System 70-14 | F&G Devices FZ-04 (B-300 UPS & Batteries Switchroom) 5d 05-Nov-24 11-Nov-24

COMM-ON-10334 F&G Devices FZ-04 (B-300 UPS & Batteries Switchroom) - Sub-System 70-14 Precommissioning and Commissioning5d 05-Nov-24 11-Nov-24

Sub-System 70-15 | F&G Devices FZ-04 (B-400 I&T Equipment Room)Sub-System 70-15 | F&G Devices FZ-04 (B-400 I&T Equipment Room) 5d 18-Nov-24 22-Nov-24

COMM-ON-10344 F&G Devices FZ-04 (B-200 LV Switchgear Room) - Sub-System 70-15 Precommissioning and Commissioning 5d 18-Nov-24 22-Nov-24

Sub-System 70-16 | F&G Devices FZ-05 (Bess Area)Sub-System 70-16 | F&G Devices FZ-05 (Bess Area) 5d 27-Nov-24 03-Dec-24

COMM-ON-10354 F&G Devices FZ-05 (Bess Area) - Sub-System 70-16 Precommissioning and Commissioning 5d 27-Nov-24 03-Dec-24

Sub-System 70-17 | F&G Devices FZ-06 (B-100 HV/MV Switchroom Area)Sub-System 70-17 | F&G Devices FZ-06 (B-100 HV/MV Switchroom Area) 5d 20-Nov-24 26-Nov-24

COMM-ON-10364 F&G Devices FZ-06 (B-100 HV/MV Switchroom Area) - Sub-System 70-17 Precommissioning and Commissioning 5d 20-Nov-24 26-Nov-24

Commissioning - Utility SystemsCommissioning - Utility Systems 17d 30-Sep-24 A 19-Dec-24

M.05 Sub-System 63-00 | Instrument Air Package (A-63000)M.05 Sub-System 63-00 | Instrument Air Package (A-63000) 13d 30-Sep-24 A 13-Dec-24

M.05 Sub-System 63-00 | Pre-CommissioningM.05 Sub-System 63-00 | Pre-Commissioning 8d 30-Sep-24 A 03-Dec-24

COMM-ON-9904 INSTRUMENT AIR PACKAGE A-63000 - Sub-System 63-00 Pre-Commissioning 8d 30-Sep-24 A 03-Dec-24

M.05 Sub-System 63-00 | CommissioningM.05 Sub-System 63-00 | Commissioning 8d 04-Dec-24 13-Dec-24

COMM-ON-9914 INSTRUMENT AIR PACKAGE A-63000 - Sub-System 63-00 Commissioning 8d 04-Dec-24 13-Dec-24

M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400)M.06 Sub-System 64-00 | Nitrogen Generator Package (U-6400) 5d 27-Nov-24 03-Dec-24

M.06 Sub-System 64-00 | Pre-CommissioningM.06 Sub-System 64-00 | Pre-Commissioning 3d 27-Nov-24 29-Nov-24
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EMCS - Sub-System 87-00 Commissioning

F&G H2 GAS INDOOR LOW/UPPER - Sub-System 70-10/11 Pre-Commissioning

F&G H2 GAS INDOOR LOW/UPPER - Sub-System 70-10/11 Commissioning

F&G FLAME INDOOR LOW/UPPER - Sub-System 70-14/15 Pre-Commissioning

F&G FLAME INDOOR LOW/UPPER - Sub-System 70-14/15 Commissioning

F&G SMOKE INDOOR LOW/UPPER - Sub-System 70-18/19 Pre-Commissioning

F&G SMOKE INDOOR LOW/UPPER - Sub-System 70-18/19 Commissioning

F&G H2 GAS OUTDOOR LOW/UPPER - Sub-System 70-21/22 Pre-Commissioning

F&G H2 GAS OUTDOOR LOW/UPPER - Sub-System 70-21/22 Commissioning

F&G Devices FZ-01 (Fuel Cell Area) - Sub-System 70-10 Precommissioning and Commissioning

F&G Devices FZ-02 (Hydrogen Storage Area) - Sub-System 70-11 Precommissioning and Commissioning

F&G Devices FZ-03 (Electrolyser Area) - Sub-System 70-12 Precommissioning and Commissioning

F&G Devices FZ-04 (B-200 LV Switchgear Room) - Sub-System 70-13 Precommissioning and Commissioning

F&G Devices FZ-04 (B-300 UPS & Batteries Switchroom) - Sub-System 70-14 Precommissioning and Commissioning

F&G Devices FZ-04 (B-200 LV Switchgear Room) - Sub-System 70-15 Precommissioning and Commissioning

F&G Devices FZ-05 (Bess Area) - Sub-System 70-16 Precommissioning and Commissioning

F&G Devices FZ-06 (B-100 HV/MV Switchroom Area) - Sub-System 70-17 Precommissioning and Commissioning

INSTRUMENT AIR PACKAGE A-63000 - Sub-System 63-00 Pre-Commissioning

INSTRUMENT AIR PACKAGE A-63000 - Sub-System 63-00 Commissioning

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05
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COMM-ON-9944 N2 GENERATOR PACKAGE A-64000 - Sub-System 64-00 Pre-Commissioning 3d 27-Nov-24 29-Nov-24

M.06 Sub-System 64-00 | CommissioningM.06 Sub-System 64-00 | Commissioning 2d 02-Dec-24 03-Dec-24

COMM-ON-9954 N2 GENERATOR PACKAGE A-64000 - Sub-System 64-00 Commissioning 2d 02-Dec-24 03-Dec-24

M.07 Sub-System 63-30 | Instrument Air NetworkM.07 Sub-System 63-30 | Instrument Air Network 11d 03-Dec-24 17-Dec-24

M.07 Sub-System 63-30 | Pre-CommissioningM.07 Sub-System 63-30 | Pre-Commissioning 6d 03-Dec-24 10-Dec-24

COMM-ON-9924 INSTRUMENT AIR NETWORK - Sub-System 63-30 Pre-Commissioning 6d 03-Dec-24 10-Dec-24

M.07 Sub-System 63-30 | CommissioningM.07 Sub-System 63-30 | Commissioning 5d 11-Dec-24 17-Dec-24

COMM-ON-9934 INSTRUMENT AIR NETWORK - Sub-System 63-30 Commissioning 5d 11-Dec-24 17-Dec-24

M.08 Sub-System 64-10 | Nitrogen Distribution NetworkM.08 Sub-System 64-10 | Nitrogen Distribution Network 5d 13-Dec-24 19-Dec-24

M.08 Sub-System 64-10 | Pre-CommissioningM.08 Sub-System 64-10 | Pre-Commissioning 3d 13-Dec-24 17-Dec-24

COMM-ON-9964 N2 NETWORK - Sub-System 64-10 Pre-Commissioning 3d 13-Dec-24 17-Dec-24

M.08 Sub-System 64-10 | CommissioningM.08 Sub-System 64-10 | Commissioning 2d 18-Dec-24 19-Dec-24

COMM-ON-9974 N2 NETWORK - Sub-System 64-10 Commissioning 2d 18-Dec-24 19-Dec-24

M.10 Sub-System 50-10 | Water Desalination Package & DistributionM.10 Sub-System 50-10 | Water Desalination Package & Distribution 5d 30-Sep-24 A 09-Dec-24

M.10 Sub-System 50-10 | Pre-CommissioningM.10 Sub-System 50-10 | Pre-Commissioning 5d 30-Sep-24 A 09-Dec-24

COMM-ON-10004 WATER DESALIN. PACKAGE - Sub-System 50-10  Pre-Commissioning 5d 30-Sep-24 A 09-Dec-24

Commissioning - Process and Process Support SystemsCommissioning - Process and Process Support Systems 7d 17-Dec-24 27-Dec-24

M.18 Sub-System 25-07 | Hydrogen Storage Vessels Header (Intlet)M.18 Sub-System 25-07 | Hydrogen Storage Vessels Header (Intlet) 7d 17-Dec-24 27-Dec-24

M.18 Sub-System 25-01/06 | Pre-CommissioningM.18 Sub-System 25-01/06 | Pre-Commissioning 4d 17-Dec-24 20-Dec-24

COMM-ON-10144 H2 STORAGE HEAD. INLET - Sub-System 25-07 Pre-Commissioning 4d 17-Dec-24 20-Dec-24

M.18 Sub-System 25-01/06 | CommissioningM.18 Sub-System 25-01/06 | Commissioning 3d 23-Dec-24 27-Dec-24

COMM-ON-10154 H2 STORAGE HEAD. INLET - Sub-System 25-07 Commissioning 3d 23-Dec-24 27-Dec-24

Variation OrdersVariation Orders 180d 15-Apr-24 A 25-Nov-24

Variation OrdersVariation Orders 180d 15-Apr-24 A 25-Nov-24

VO-CON-STR1030 VO xx - Davit Crane - Steel Structure - Erection - Lower Deck - Block 1 - Welding 15d 02-Nov-24 19-Nov-24

VO-CON-STR1020 VO xx - Davit Crane -Steel Structure - Painting - Lower Deck - Block 1 5d 15-Apr-24 A 31-Oct-24

VO-CON-PIP1070 VO xx - Piping Drainage - Hydrotest Pack 5d 14-Nov-24 19-Nov-24

VO-CON-PIP1060 VO xx - Piping Drainage - Line Installation (128 to 149) 15d 11-Jul-24 A 13-Nov-24

VO-CON-PIP1080 VO xx - Piping Drainage - Reinstaintment 5d 20-Nov-24 25-Nov-24

13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02
18 19 20 21 22

October November December January February

N2 GENERATOR PACKAGE A-64000 - Sub-System 64-00 Pre-Commissioning

N2 GENERATOR PACKAGE A-64000 - Sub-System 64-00 Commissioning

INSTRUMENT AIR NETWORK - Sub-System 63-30 Pre-Commissioning

INSTRUMENT AIR NETWORK - Sub-System 63-30 Commissioning

N2 NETWORK - Sub-System 64-10 Pre-Commissioning

N2 NETWORK - Sub-System 64-10 Commissioning

WATER DESALIN. PACKAGE - Sub-System 50-10  Pre-Commissioning

H2 STORAGE HEAD. INLET - Sub-System 25-07 Pre-Commissioning

H2 STORAGE HEAD. INLET - Sub-System 25-07 Commissioning

VO xx - Davit Crane - Steel Structure - Erection - Lower Deck - Block 1 - Welding

VO xx - Davit Crane -Steel Structure - Painting - Lower Deck - Block 1

VO xx - Piping Drainage - Hydrotest Pack

VO xx - Piping Drainage - Line Installation (128 to 149)

VO xx - Piping Drainage - Reinstaintment

HOLLANDSE KUST NOORD WIND PARK Project
BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Milestone

Milestone

summary

Data Date: 25-Oct-24
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CROSSWIND BLPH EPCI
60 days LOOKAHEAD SCHEDULE

Date Revision Checked Approved

16-Aug-23 Lvl.3 Preliminary Project Baseline Schedule SS MR

01-Sep-23 Lvl.4 Baseline Schedule (Level 1, 2, 3) SS MR

06-Sep-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Baseline Schedule (Level 1, 2, 3) cut-off 25.10.2024 FF MR


